Resolution No. 1 (2023-24)

RESOLUTION
OF THE GOVERNING BOARD
OF THE SANTA BARBARA COMMUNITY COLLEGE DISTRICT

RESOLUTION NO. 1
Resolution of Censure

WHEREAS: the Santa Barbara Community College District Board of Trustees
maintains Board Policies and Administrative Procedures governing the District, including the
Board of Trustees itself, and the District is subject to accreditation by the Accrediting
Commission for Community and Junior Colleges; and

WHEREAS: the Board of Trustees expects all students and employees to abide by
Board Policies and Administrative Procedures and it must abide by its own policies and
procedures; and

WHEREAS: These policies are in place to encourage the respectful and orderly
communication of the diverse viewpoints of the seven elected trustees; and

WHEREAS: These Board of Trustees wishes to hear and allow representation of all
viewpoints and trustees, including Trustee Gallardo’s; and

WHEREAS: The Board of Trustees is responsible for the successful accreditation of the
college and must operate itself in a manner that is consistent with accreditation standards; and

WHEREAS: Board Policy 2715 includes provisions to rectify trustee behavior that is
not aligned with policy or accreditation standards. These policies solely focus on behavior and
the “how” of communication of a Trustee’s viewpoint, not at all on the content of that
viewpoint; and

WHEREAS: Trustee Gallardo has repeatedly violated board policies, specifically Board
Policy 2715, 2200, and ACCJC Standard 1V C 2 from September 2021-July 2023; and

WHEREAS: Board Presidents Haslund, Parker, and Abboud have reminded Trustee
Gallardo of Board Policy 2715 and pointed out her specific violations of Board Policy 2715 by
email and attempted to meet with her to reach a resolution for nearly two and a half years; and

WHEREAS: Trustee Gallardo has violated Board Policy 2715 by refusing to meet with
the Board President in 2022 and 2023 at several opportunities. Board President Haslund in
December 2021 organized a meeting with Trustee Gallardo and Superintendent/President
Murillo to resolve issues of disrespectful communication by Trustee Gallardo towards the
Superintendent/President. Despite the meeting, the behavior continued. See Exhibit A for
additional specific citations; and

WHEREAS: Trustee Gallardo arrived late to 14 meetings and was entirely absent from
19 board/committee meetings from July 2021-July 2023 amounting to 52% of 63 total meetings,
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Resolution No. 1 (2023-24)

in violation of Board Policy 2715. Several of these meetings included key topics of the board’s
purview such as selection/interview/deliberation of the Superintendent/President, labor
negotiations, and potential litigation. By being absent, Trustee Gallardo deprived the board
discussion and decision of her viewpoint. See Exhibit B for additional specific citations; and

WHEREAS: Trustee Gallardo interfered with the operations of the college and
attempted to micromanage the activities of the Superintendent/President on several occasions, in
violation of Board Policy 2715. Trustee Gallardo attempted to direct the implementation of
Resolution 1 COVID-19 Vaccine Requirement, made unilateral demands of the
Superintendent/President to discipline or terminate union-represented college employees, and
attempted to direct the content of the college’s website. See Exhibit C for additional specific
citations; and

WHEREAS: Trustee Gallardo has communicated to the Superintendent/President in a
rude and disrespectful manner at several instances over email, in public meetings, and in closed
sessions, in violation of Board Policy 2715. This led to an unpleasant workplace environment
for the Superintendent/President See Exhibit D for additional specific citations; and

WHEREAS: Trustee Gallardo has failed to uphold the principle, in Board Policy 2715
and ACCJC Standard IV C 2, that once the Board of Trustees has taken action it moves forward
as a whole. Trustee Gallardo repeatedly raised the issue of Resolution 1 COVID-19 Vaccine
Mandate at several meetings from September 2021-December 2022 during agenda items not at
all related to that topic. Trustee Gallardo failed to adhere to Board Policy 2340 to work with the

Board President and Superintendent to place on the agenda an item that allows for the
constructive communication of her differing viewpoint. See Exhibit E for additional specific
citations; and

WHEREAS: Trustee Gallardo’s behavior has disrupted the smooth operations of the
Board of Trustees, deprived the Board of her differing viewpoint, and harmed its relationship
with the Superintendent/President; and

WHEREAS: on June 26th Board President Abboud emailed Trustee Gallardo an outline
of her violation of Board Policies and Administrative Procedures and ACCJC Standard , Trustee
Gallardo replied simply stating her disagreement and no intent to meet; and

WHEREAS: on July 6th 2023 Board President Abboud brought to the Board of
Trustees consideration of forming an ad-hoc committee to investigate the violations outlined to
Trustee Gallardo; and

WHEREAS: The ad-hoc committee met 4 times to plan its work and review the
information gathered. In total, committee members worked over 200 hours separately to
examine the violations brought forward and organize recommendations to the Board of
Trustees; and

WHEREAS: The committee interviewed Superintendent/President Murillo, former
Superintendent/President Helen Benjamin, and former Board Presidents Parker and Haslund in
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order to hear recollections of specific instances in which Trustee Gallardo violated policies and
standards; and

WHEREAS: The committee reviewed email communications between Trustee
Gallardo, Superintendent/President Murillo, and the Board President from 2021-2023 in order to
cite specific instances of violations of policies and standards; and

WHEREAS: The ad-hoc committee reviewed each committee and board meeting
recording, a total of 62 meetings, from July 2021 to July 2023 to cite specific instances of public
violations of policies and standards; and

WHEREAS: The ad-hoc committee came to the conclusion that Trustee Gallardo’s
violations of policies and standards have been severe, exposed the college to an accreditation
violation, and could have been prevented if Trustee Gallardo was willing to communicate her
viewpoint in a manner consistent with policies and standards.

THEREFORE BE IT RESOLVED: The Board of Trustees finds that Trustee
Veronica Gallardo has repeatedly violated Board Policies and Administrative Procedures and
Accrediting Commission for Community and Junior Colleges Standards; and

THEREFORE BE IT FURTHER RESOLVED: The Exhibits attached and referenced
in this resolution are incorporated as part of the resolution; and

THEREFORE BE IT FURTHER RESOLVED: The Board of Trustees censures

Trustee Veronica Gallardo and disapproves of her behavior and repeated violation of Board
Policies and Administrative Procedures and Accrediting Commission for Community and Junior
Colleges Standard IV C 2, C 7, C 11, C 12 and all accreditation requirements; and

THEREFORE BE IT FURTHER RESOLVED:

. Trustee Gallardo shall be ineligible for committee membership, board officer roles, and
conference travel until such time as approved by the Board of Trustees at the end of twelve
months. The board shall appoint an ad-hoc committee at that time to review the past year of
behavior and make a recommendation to the Board of Trustees.

. Trustee Gallardo shall make a public apology to Superintendent/President Kindred Murillo
for her disrespectful behavior, and to the Board of Trustees for violation of Board Policies
and Administrative Procedures and ACCJC Accreditation Standards.

3. Trustee Gallardo shall immediately and at all times going forward treat the
Superintendent/President, College employees and fellow Board members with respect,
speak with civility, and cease unilaterally directing the Superintendent/President with
regard to operational matters.

4. Trustee Gallardo shall participate in four free remote webinars offered by the CCLC

within the next twelve months on the following topics: Ethics and Board Roles &amp;
Responsibilities.
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5. Trustee Gallardo shall immediately and at all times going forward attend each regularly
scheduled meeting, respond to special meeting availability polls within 24 hours, and
arrive on time to all board meetings. In the event of a special circumstance Trustee
Gallardo shall contact the Board President in advance regarding any conflict affecting her
ability to attend.

6. Trustee Gallardo shall immediately and at all times going forward communicate her
valued viewpoint in a manner consistent with Board Policies and Administrative
Procedures and ACCJC Accreditation Standards.

7. Trustee Gallardo shall include the Board President in all meetings she has with the
Superintendent/President and in all emails she sends to the Superintendent/President.

PASSED AND ADOPTED by the Board of Trustees of the SANTA BARBARA COMMUNITY
COLLEGE DISTRICT this 20th day of July, 2023 by the following vote:

Aye: 6
1

No:
Abstain: 0

Absent: 0
Jonathan Abboud, President
Santa Barbara Community College District Board of Trustees

Bomitedd /e /O

Kindred Murillo, Ed.D., Interim Superintendent/President and
Secretary/Clerk to the Board of Trustees
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Exhibit A
Statement of Authorities and Evidence

I. Violation of BP 2715: Refusal to Meet with the Board President regarding alleged violations
of Board policies and Accreditation Standards in an effort to reach a resolution violates BP
2715 and Accreditation Standards IV C. 7 and 11.

Authorities

Violations of Accreditation Standards threaten the accreditation of the entire college. Loss of
accreditation effectively closes the college for all students because it results in the loss of
financial aid for students at the college and renders all courses and degrees ineligible for credit
at other institutions of higher learning.

Accreditation Standards: (June 2014, currently applicable)

“Introduction

The primary purpose of an ACCJC-accredited institution is to foster student learning and
student achievement. .. .There are four Standards that work together to define and promote
student success, academic quality, institutional integrity, and excellence. . . .

Standard |V: Leadership and Governance

.. .Governance roles are defined in policy and are designed to facilitate decisions that support
student learning programs and services and improve institutional effectiveness, while
acknowledging the designated responsibilities of the governing board and the chief executive
officer. Through established governance structures, processes, and practices, the governing
board, administrators, faculty, staff, and students work together for the good of the institution.

C. Governing Board . . .

7. The governing board acts in a manner consistent with its policies and bylaws. . . .

11. The governing board upholds a code of ethics and conflict of interest policy, and individual
board members adhere to the code. The board has a clearly defined policy for dealing with
behavior that violates its code and implements it when necessary.

Board Policy:

BP 2715 states “The Board of Trustees will promptly address any violation by a member or
members of the Board of its Code of Ethics/Standards of Conduct and/or Board policies which
are the responsibility of individual members, including, but not limited to, . . . BP 2715 titled
Code of Ethics.. . ..

Such violations will be addressed by the Board President, who will first discuss the violation(s)
with the Board member in an effort to seek to reach a resolution. If resolution is not achieved
and further action is deemed necessary by the Board President, the Board President may
appoint an ad hoc committee composed of up to three Board members to examine the matter
and recommend further courses of action to the Board.”

Eviden

1. Correspondence from Jonathan Abboud, Board President to Veronica Gallardo dated June
30, 2023 re request to meet and discuss repeated violations of Board Policy and
Accreditation Standards.

2. Response from Veronica Gallardo dated

3. Previous emails from Board President Jonathan Abboud to Trustee Gallardo.
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4. Previous email from Kate Parker to Veronica Gallardo with request to meet regarding
Gallardo’s violations of BP 2715. In an interview by the Ad Hoc Committee former Trustee
Parker stated that this request to meet was ignored by Trustee Gallardo, and additional
requests to meet were ignored throughout her term as President.

5. Trustee Gallardo did meet with then Board President Peter Haslund and Dr. Murillo on
December 1, 2021, near the end of his term as President, but no resolution was reached.
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Exhibit B
Statement of Authorities and Evidence

II. Violation of BP 2715 and Accreditation Standard IV C. 7: Being absent from many Board
meetings or parts of meetings, including meetings regarding essential responsibilities of the
Board such as interviewing and selecting the Interim Superintendent President and interviewing
candidates for Superintendent President.

Authorities

Violations of Accreditation Standards threaten the accreditation of the entire college. Loss of
accreditation effectively closes the college for all students because it results in the loss of
financial aid for students at the college and renders all courses and degrees ineligible for credit
at other institutions of higher learning.

Accreditation Standards: (June 2014, currently applicable)

“Introduction

The primary purpose of an ACCJC-accredited institution is to foster student learning and
student achievement. .. .There are four Standards that work together to define and promote
student success, academic quality, institutional integrity, and excellence. . ..

Standard |V: Leadership and Governance

.. .Governance roles are defined in policy and are designed to facilitate decisions that support
student learning programs and services and improve institutional effectiveness, while
acknowledging the designated responsibilities of the governing board and the chief executive
officer. Through established governance structures, processes, and practices, the governing
board, administrators, faculty, staff, and students work together for the good of the institution.

C -Governing Board . ..
7. The governing board acts in a manner consistent with its policies and bylaws.

Board Policy:

BP 2431 states “Hiring a Superintendent/President for the College is one of the most important
responsibilities of the Board of Trustees.

5 i=inal interview
The Board of Trustees shall interview final candidates and make the final selection of the
new President.”

BP 2432 states “ The Board shall appoint an acting Superintendent/President for periods
exceeding 30 calendar days.

BP 2200 states “ the Board establishes an effective organizational structure for the District by
selecting, . . . the Superintendent/President.

The Board fulfills its responsibilities in the following manner:
Providing District Leadership by

- 'selecting. .. the Superintendent/President
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BP 2715 states “

Standards of Conduct

To maximize Board effectiveness and institutional and public confidence in District governance,
individual Board members are expected to govern responsibly and hold themselves to the
highest standards of ethical conduct. The Board expects its members to work collegially with
each other and the Superintendent/President to ensure that decisions are made which are in
the best interests of students and the District.

Each member of the Board of Trustees will:

Demonstrate effective leadership by

- personally complying with all of his/her duties and responsibilities under BP 2200 titled
Board Duties and Responsibilities and conducting himself/herself in accordance with these
standards of conduct.

-a&ending and participating in all meetings, insofar as possible, having prepared for discussion
and decision by reviewing all agenda materials.

Eviden

Between July 8, 2021 and July 6, 2023 Trustee Veronica Gallardo was absent from 19 Board
Meetings and arrived late or left early from an additional 14 Board meetings or Board
subcommittee meetings, totaling 33 (52%) of 62 meetings. The meetings that Trustee Gallardo
missed included all of the closed session Board interview and discussion meetings leading to
the selection of Interim Superintendent/President Kindred Murillo on August 5, 12, 18 and 20,
2021, and she also missed the initial closed session Board interviews of two candidates for
Superintendent/ President on March 18, 2023 and was very late for deliberations on March 19,
2023. Dr. Murillo’s contract was initially for September 7, 2021 to September 6, 2022 and later
extended for an additional year.

Selection of a Superintendent/President for the college is one of the most important
responsibilities of the Board of Trustees. In addition, Trustee Gallardo’s frequent absences
from Board meetings and corresponding failure to vote deprived the Board of her perspective
on the issues before the Board and the opportunity to interact with the Board as it conducts
the business of the college and discusses a wide variety of important matters including the
annual budget.

Trustee Gallardo was absent all or part of at least the following Board or Sub-Committee
meetings: July 8, 2021, July 12, 2021, July 14, 2021, August 5, 2021, August 12, 2021, August
18, 2021, August 20, 2021, August 26, 2021, September 9, 2021 (Special Meeting with missing
vote on final budget), September 23, 2021, October 28, 2021, November 18, 2021 (Special
Meeting) and November 18, 2021 (Regular Meeting), January 20, 2022, February 3, 2022,
February 10, 2022, February 17, 2022, March 3, 2022, April 20, 2022, July 7, 2022, February, 2,
2023, February 16, 2023, March 2, 2023, March 9, 2023, March 18, 2023, March 19, 2023,
March 23, 2023, March 30, 2023 (two meetings), May 15, 2023, June 8, 2023, June 15, 2023,
and July 6, 2023.

During Board zoom meetings held during the pandemic that she did attend, Trustee Gallardo
was frequently off video or even a substitute picture unless she was speaking further
minimizing her participation with the Board and the public.

Board and SubCommittee agendas and videos for the dates listed above are incorporated
herein by reference.
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Exhibit C
Statement of Authorities and Evidence

1. Violation of BP 2200 and 2715 and Accreditation Standards IV C. 7 and 12 : Acting
outside the role of a Trustee by attempting to unilaterally micromanage and direct the
Superintendent/ President on operational matters and acting separately from the Board which
acts as whole.

Authorities

Violations of Accreditation Standards threaten the accreditation of the entire college. Loss of
accreditation effectively closes the college for all students because it results in the loss of
financial aid for students at the college and renders all courses and degrees ineligible for credit
at other institutions of higher learning.

Accreditation Standards: (June 2014, currently applicable)

“Introduction

The primary purpose of an ACCJC-accredited institution is to foster student learning and
student achievement. .. .There are four Standards that work together to define and promote
student success, academic quality, institutional integrity, and excellence. . . .

Standard IV: Leadership and Governance

.. .Governance roles are defined in policy and are designed to facilitate decisions that support
student learning programs and services and improve institutional effectiveness, while
acknowledging the designated responsibilities of the governing board and the chief executive
officer. Through established governance structures, processes, and practices, the governing
board, administrators, faculty, staff, and students work together for the good of the institution.

C .Governing Board . ..
7. The governing board acts in a manner consistent with its policies and bylaws.

12 The governing board delegates full responsibility and authority to the CEO to implement
and administer board policies without board interference.”

Board Policy:

BP 2200 states: . . . The Board recognizes and supports the role of the Superintendent/
President who is responsible for the effective implementation and administration of Board
policy and the sound leadership and operation of the District.

The Board fulfills its responsibilities in the following manner:
Upholding its Values by

- édhering to standards of civil discussion at all times.
Providing District Leadership by

- .delegating responsibility and authority to the Superintendent/President to lead the District
consistent with Board policies and the mission and values of the District.’

BP 2715 states:

“Standards of Conduct
To maximize Board effectiveness and institutional and public confidence in District governance,
individual Board members are expected to govern responsibly and hold themselves to the
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highest standards of ethical conduct. The Board expects its members to work collegially with
each other and the Superintendent/President to ensure that decisions are made which are in
the best interests of students and the District.

Each member of the Board of Trustees will: . . .

Demonstrate effective leadership by

- personally complying with all of his/her duties and responsibilities under BP 2200 titled
Board Duties and Responsibilities and conducting himself/herself in accordance with these
standards of conduct. . ..

- recognizing that . . .Board or District decisions are not made by individual Board members
or committees.

Promote a healthy professional relationship with the Superintendent/President, faculty

and staff by:

. 'understanding the distinction between Board and staff roles, and refraining from directing or
performing management or educational functions that are the appropriate responsibility of
the Superintendent/President, faculty or staff.

Evidence:

Trustee Gallardo unilaterally and repeatedly ordered Dr. Murillo to take specific actions,
attempting to control operational matters beyond the scope of her role as trustee. (See
attached emails.). She did not bring these matters before the Board as a whole or inquire of the
Board President but simply attempted to direct the Superintendent/President by herself. When
the Board President became aware of her inappropriate direction to Dr. Murillo, the Board
President admonished her to cease, but this did not change her behavior, and as noted
elsewhere, Trustee Gallardo declined to meet to resolve the issues.

The directions Trustee Gallardo attempted to give Dr. Murillo included a verbal direction to Dr.
Murillo to “fire” or “take care of” four employees of the college for speaking at a meeting of the
Board of the Carpinteria Unified School District regarding Trustee Gallardo’s employment a a
principal within the Carpinteria District (unrelated to the SBCC District) and posting comments
on social media before the meeting. In response Dr. Murillo consulted two attorneys from
different law firms with specialized expertise in the laws applicable to community colleges who
both advised her that the employees were exercising their rights to free speech, there was no
evidence they were acting on college time or attempting to speak on behalf of the college and
so there was no basis for any action at all on the part of the District. Dr. Murillo explained this
to Trustee Gallardo in an email. Subsequently Trustee Gallardo complained to Dr Cindy Miles
and Dr. Benjamin, who were working as consultants to SBCC, that she had made this same
complaint to Dr. Murillo and that Dr. Murilllo had “done nothing’ about her complaint. This was
untrue.

Trustee Gallardo attempted to direct Dr. Murillo to include her preferred local organization for
medical advice regarding unexpected pregnancy and sexual health needs on the college’s
website list of providers. This is a decision that Dr. Murillo delegates to staff at the college’s
wellness center and the supervisor of Student Services and it is not appropriate for a trustee,
(or even the entire Board) to attempt to override such decisions.

Trustee Gallardo also attempted to unilaterally direct Dr. Murillo on the specific implementation
of Resolution 1 adopted by a Board majority and governing vaccination and masking
requirements during the pandemic.

The emails and related documents attached are incorporated herein.
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Exhibit D
Statement of Authorities and Evidence

IV. Violation of BP 2200 2715 and Accreditation Standards IV C. 7 and 11. Trustee
Gallardo’s communications to and about the Superintendent/President have been disrespectful
on several occasions over email, in public meetings, and in closed sessions.

Authorities
Violations of Accreditation Standards threaten the accreditation of the entire college. Loss of

accreditation effectively closes the college for all students because it results in the loss of
financial aid for students at the college and renders all courses and degrees ineligible for credit
at other institutions of higher learning.

Accreditation Standards: (June 2014, currently applicable)

“Introduction

The primary purpose of an ACCJC-accredited institution is to foster student learning and
student achievement. .. .There are four Standards that work together to define and promote
student success, academic quality, institutional integrity, and excellence. . . .

Standard |V: Leadership and Governance

.. .Governance roles are defined in policy and are designed to facilitate decisions that support
student learning programs and services and improve institutional effectiveness, while
acknowledging the designated responsibilities of the governing board and the chief executive
officer. Through established governance structures, processes, and practices, the governing
board, administrators, faculty, staff, and students work together for the good of the institution.

C. Governing Board . . .

7. The governing board acts in a manner consistent with its policies and bylaws. . . .

11. The governing board upholds a code of ethics and conflict of interest policy, and individual
board members adhere to the code.

Board Policy:

BP 2200 states: . . . The Board recognizes and supports the role of the Superintendent/
President who is responsible for the effective implementation and administration of Board
policy and the sound leadership and operation of the District.

The Board fulfills its responsibilities in the following manner:
Upholding its Values by

- adhering to standards of civil discussion at all times.

BP 2715 states

“Standards of Conduct

To maximize Board effectiveness and institutional and public confidence in District governance,
individual Board members are expected to govern responsibly and hold themselves to the
highest standards of ethical conduct. The Board expects its members to work collegially with
each other and the Superintendent/President to ensure that decisions are made which are in
the best interests of students and the District.

Each member of the Board of Trustees will:

Demonstrate effective leadership by
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= personally complying with all of his/her duties and responsibilities under BP 2200 titled
Board Duties and Responsibilities and conducting himself/herself in accordance with these

standards of conduct. . . .
= Acting with civility and dignity and understanding the implications of demeanor and behavior.

Promote a healthy professional relationship with the Superintendent/President, faculty
and staff by:

-maintaining open and respectful communication

Evidence:

A seen in the attached emails which are incorporated by reference, a number of Trustee
Gallardo’s communications to Dr. Murillo have been disrespectful.

Based on the personal experience of the ad hoc committee members and our interview of Dr.
Helen Benjamin, Trustee Gallardo’s communications to and about Dr. Murillo have been
disrespectful in closed sessions.

Trustee Gallardo was also disrespectful of Dr. Murillo in a public board meeting on April 20,
2023. ( See Video of Board meeting on April 20, 2023 beginning at 1:34:00 and ending at
1:39:41 which is incorporated herein.)
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From: Veronica Gallardo vggallardo@sbcc.edu
Subject: Fwd: Gallardo x Office of Communications x 3Fold
Date: February 21, 2023 at 6:07 PM
To: Kindred Murillo kmurillo4 @pipeline.sbcc.edu

Hi Kindred,

What is this for? And why can't they come to SB?
Thanks!

Veronica :)

---------- Forwarded message ---------

From: Andy Galloway-Long <Andy@3foldcomm.com:

Date: Mon, Feb 13, 2023 at 10:43 AM

Subject: Re: Gallardo x Office of Communications x 3Fold

To: Veronica Gallardo <vggallardo @ pipeline.sbec.edus>

Cc: Amanda Jacobs <ajjacabs@pipsline.sbec.edus, Carolyn Hopkins-Vasquez <carolyn@3foldcorm.coms, Sara Crackel
£ foldcomm.com>

Hi Veronica,

Thanks for your willingness to participate! Our agency and staff are located in
Sacramento, and while we look forward to being in Santa Barbara for upcoming
touchpoints and presentations in our project soon, it's not feasible for us to conduct
our interviews in this short window other than virtually. We apologize for the
physical limitation, but know that we are learning so much from faculty, staff,
students, community members and trustees, and are excited to speak with you at
your convenience, if any of the windows below work best for you:

Tuesday 2/21

11:30 AM - 12 PM
12 - 12:30 PM
12:30-1 PM
1-1:30 PM

1:30 -2 PM
2-2:30 PM
2:30 -3 PM

3 -3:30 PM

Wednesday 2/22

10:30 - 11 AM
11 - 11:30 AM
11:30 AM - 12 PM
1-1:30 PM
1:30 - 2 PM

2 -2:30 PM
2:30 - 3 PM

3 -3:30 PM
3:30 - 4 PM


































> The CC has $700 million in new grant funding and has told us this type of project is completely eligibie for funding. Our plan would

- be to use Coastal Conservancy grant funds to cover the cost of prepping the site, working out the legal agreements that will be
- needed, the cost of permitting (including Coastal Commission), and beautifying the parking lot. In addition, it is possible the grant

would cover or subsidize the annual rent. The grant could also wrap in additional budget for other campus needs that fall within the

. goals of the Coastal Conservancy (restoration and public access). The Waterfront Dept has allocated $50K already to cover the
: cost of preparing a grant application.

>
> | can provide letters of support for this specific project from City Council, County Board of Supervisors, Salud Carbajal, Monique
Limon and the Chamber of Commerce. | don't have those in hand yet, but I am highly confident of getting them quickly. I do have in
hand copies of unanimous city council and county supervisor votes in favor of supporting and prioritizing finding a home for fisheries
shore side space close to the harbor.

>

> Looking forward to discussing this further with the Trustees!

>

> Thank you so much for your helpl

>

> Happy Holidays,

>

"> Kim
>

> -

> Kim Selkoe, Ph.D.

> Executive Director

> Commercial Fishermen of Santa Barbara, a 501 (¢)3 non-profit

. > Cell: 805-259-7476

> Web: hitps:/iwww.google.com/url 2g=https://cfsb.info&source=gmail-imap&ust=1671597429000000&uUsg=A0vVaw?2_ChcVQ-uEfz-
VXH7wJBkn
> <SBCC Lot 3 carve out.png>

Kindred Murillo, Ed.D.

SB Superintendent/President
721 CIiff Drive,

cc Santa Barbara, CA 93109
805) 730-4011 mobile 530-307-1627 - kmurillo4@pipeline.sbcc.edu

SANTA BARBARA
CITY COLLEGE

Kindred Murillo, Ed.D.
SB Superintendent/President
721 Cliff Drive,

cc Santa Barbara, CA 93109
805) 730-4011 mobile 530-307-1627 » kmurillo4@pipeline.sbcc.edu
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natural immunity. Ine August 11, 2UZZ guigance rom tne CUG Inaicates that Covia 1Y
prevention recommendations no longer make a differentiation based on a person’s
vaccination status. Per the CDD, due to breakthrough infections and naturally acquired
immunity, there is no reason to treat vaccinated and unvaccinated individuals differently.

Allan Hancock College in Santa Maria removed their Covid vaccine and testing
mandate on May 31, 2022. At Hancock, masking is not required. In October of 2021,
the Ventura County Community College District lifted their vaccine mandate and
allowed students to choose between vaccination or testing. On August 10, 2022, the
Ventura County Community College District board lifted their vaccine mandate entirely.
At Ventura College, unvaccinated students are no longer required to test and masking is

not required.

SBCC cannot truly be a community college for the entire community so long as these
discriminatory Covid policies remain in place. | suspect that SBCC’s problem with
declining enroliment has a lot to do with SBCC'’s Covid policies. We are in a very
different place than we were a year ago. It is time that SBCC adjusts to this new reality
just as Allan Hancock and Ventura Colleges did. | respectfully request that SBCC
update their Covid policy to follow the new CDC guidance and remove their Covid
vaccine and masking requirements.

Sincerely,

Anne Messner
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7/14/23, 8:04 PM Google Vault - Vaccination Summary (Argos CVD 010 Report)
Kindred, you can imagine how troubling this is.

Pictures were floating around this week of an empty SBCC campus & the community is wondering what is
going on, where are the students, where are the employees? There are times and spaces where you
won't see a lot of students. As I walk about the SB site I witness classroom doors open with
teachers instructing classes. We have a several outdoor classes. If the "community" walks
over the Student Life, and the cafeteria there are plenty of students. Not sure when the
"community" are at the sites. I worked a table this week where we had lines or students.
There are students at the college. The fall is 25-31% in-person and spring is starting to look
much more like it will be between 45 and 50%.

Adult high school is another percentage point that is beyond concerning, what's the plan there? These
students need a GED, ESL courses, the conditions created under this mandate do not align with the values
of SBCC. This is not who we are as a community. Students need to access in person services & classes. !
know many of these students by name, and they are not just a number or a percentage. We continue to
work on accomodating student needs. Dr. Scott, I, the Academic Senate President, and the
Faculty Association President are working with our department chairs and faculty to ensure
GED and IGETC are in all modalities. Carola Smith does an awesome job of ensuring ESL
courses are in appropriate modalities.

As one example, you probably know K-12 districts are having a difficult time hiring, in person evening &
weekend ECE classes would really make an impact to education right now.

Dr. Scott is working on an enrollment management strategy and important courses students
need will be part of that plan. We are engaged in the Strong Workforce Program which helps
us gage what occupations to support in our local community.

Have you given any thought to what Allan Hancock is doing, providing an exemption for deeply held beliefs,
weekly testing options, removing the N95 mask, & instead adding a regular face mask, opening the campus
for the students to use the facilities & attend their classes from SBCC. I only have so much authority
under the vaccine mandate resolution. I exercise it carefully, within the parameters the Board
of Trustees gave me. I give a Iot of thought to every option and what works at one college
doesn't always work well at another.

What is the plan to revisit this and provide the community with the all inclusive & accessible education
SBCC once offered? I am doing what the Board has asked me to do. I take my instructions
from the board as a whole, if the Board wishes to change directions, I am open to that. As
much as I try to hear what every Board member says and represents, I learned a long time
ago, I work for the board as a whole. I try to give good advice and recommendations, and
am hired to ensure the college operates within the statutes of the State of California and
adheres to Board policies and procedures.

Please provide us with answers to these questions.

Are you available this week to start meeting with the community? We have many beautiful outdoor spaces
in Santa Barbara, and you can leave the college to go out and meet people. Helen did not prioritize this as
her focus was internal college operations, and really her focus was the mandate. You don’t have that same
option & the community is expecting to speak with you. 1 can join you, our community is amazing and loves
SBCC. I am working with the Board president on how these meeting should work. My first
few weeks have been fighting fires to get through the vaccine mandate, get a spring schedule
that is student friendly, and ensure this college is reaffirmed in accreditation. If you have"
some suggestions about where to meet 10 to fifteen people in your district please let me
know. Jasmine and I will start working on that. I will also be scheduling an open offices hours
for the community on Zoom so people who do not have access to transportation or difficulty
attending meetings may have access.

Presidents come and go, you will be leaving before we know it & once again the community is left with more

loose ends and questions. This has to stop, the impacts to these cycles of turnover is a waste of money

that could be used for students. Let's make your short time here a meaningful one and one that can be

viewed as short term investment. The community is ready to have a conversation. Your statement about
president's coming and going feels very demeaning. My approach to SBCC to treat it like I will f/
be here for the next ten years, because decisions I recommend will impact thousands of L D 3

!
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students and the Santa Barbara community for years to come. I have never left a college
where it was not in better condition when I left than when I arrived. I am working really hard
to make up for a lack of leadership at this coliege. Yes, president's do come and go, and we
do make a difference when we do our job which I am doing. Yesterday I was told by a staff
member that I have done more in five weeks than anyone in this position has done during last
year and a half.

As I noted earlier I am a professional, and my expectation is to be treated as a professional.
I have tried very hard to be respectful and will continue to do so because that is who I am.

Thank you,

Kindred
Veronica

On Oct 3, 2021, at 7:07 PM, Kindred Murillo <kmurillo4@pipeline.sbcc.edu> wrote:

Trustee Gallardo,

I think this is a more helpful format. Let know what you think. Not all the students in the Group
are taking in/person classes.

Kindred

Shown below are the vaccination summary numbers as of the date and time of this email.
Below the numbers is a detailed explanation of all of the terms used.

SBCC Groups Group Uploaded Vacclnation Percentage | Received Exemptlon
Count Cards Incentive
Faculty - Adjunct 837 366 43.7% 36 5
Faculty - Fulltime | 206 179 86.9% 3 1
Faculty Totals 1043 545 52.3% 39 6
Staff - Foundation |12 12 100% 0 0
Staff - Fulltime 282 275 97.5% 27 1
Staff - Hourly 345 194 56.2% 57 4
Staff - Management | 56 56 100% 2 3
Staff Totals 695 537 77.3% 86 18
Student - AH 165 78 47.3% 67 0
Student - CR 12976 7159 55.2% 4982 154
Student - NC 3801 2085 54.9% 1387 ) 13
Student Totals 16942 9322 55% 6436 167
Totals 18680 10404 55.7% 6561 191

Terms Used (Column Heads)

SBCC Groups: These are different populations at the College.

Group Count: The number of people in that particular group. So, the “Group Count” for the

row “Faculty - Adjunct’ refers to the number of people who have adjunct faculty status D f
according to Banner. V- 3 l
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Good Evening of Board of Trustees,

This evening Dr. Scott informed me that we have an instructor in our dual enroliment program
teaching two marketing classes that was arrested on suspicion of sending explicit photos to a
minor.

Link to Article on Teacher San Marcos High School

I am in contact with our college counsel and requested talking points for you if you are
contacted by the media. This faculty member was submitted to SBCC as one of SBUSD's
choices for faculty members for the dual enrollment program so he is considered our

instructor for the dual enrollment program as we pay him a stipend. He meets the college's
qualifications.

The following is the message sent out by SBUSD: (supplied by Craig Price)

San Marcos High School Families and Staff,

Santa Barbara Police Department notified us today that they made an arrest of one of our
employees on charges associated with online solicitation of a minor. According to Lt.
Detective Joshua Morton, an arrest was made of Jarrod Bradiey, a teacher of AP Physics,
marketing and tennis coach at San Marcos High School.

Effective immediately, the employee will be placed on a compulsory leave of absence. The
district will collaborate with the Santa Barbara Police Department in the ongoing investigation.
Jarrod Bradley was booked on charges of Penal Code 288.2 and Penal Code 288.3.

Anyone wishing to provide additional information please contact the Santa Barbara Police
Detective sergeant Larson 805-897-2347.

Thank you,

Kip Glazer, Ed.D.

Principal
We have a meeting on Monday to discuss with the appropriate contacts at SBUSD. We will
follow the protocol through human resources appropriately, and issue a statement. Talking
points are being developed if you receive any contact from the media.
Hopefuily we will know more tomorrow.

Respectfully,

Kindred

Kindred Murillo, Ed.D.
SB Superintendent/President -
‘ :‘ : 721 Cliff Drive, D g/
& Q¥ | Santa Barbara, CA 93109 -

CITY COLLEGE 805) 730-4011 mobile 530-307-1627 « kmurillod@pipeline.sbcc.edu
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adjunct, as he may only be a SBUSD employee pald a stipend, and not our employee. I have human
resources looking into that. We will follow appropriate processes.

I texted you a prepared statement and I continue to work from my home and have been working on this
-pretty steady since notified. If I am on vacation I will appoint an acting Interim Superintendent/President
to take time off which I have not done since I arrived. The Board will always be advised of that.

We will hopefully have more information soon.
Thank you,

Kindred

On Fri, Oct 1, 2021 at 9:13 PM Veronica Gallardo <vggallardo@pipeline.sbcc.edu> wrote:
Thanks, news broke out about this earlier today before it was news online & the community is aware. We have a board
policy that we recently approved to deal with this, will the colleges statement make reference of that?

| realize you are out of town, the community is already asking questions, this isn't the first the community hears of faculty
members behaving inappropriately....

Veronica

On Oct 1, 2021, at 8:24 PM, Kindred Murillo <kmurillo4@pipeline.sbcc.edu> wrote:

Good Evening of Board of Trustees,

This evening Dr. Scott informed me that we have an instructor in our dual enrollment program
teaching two marketing classes that was arrested on suspicion of sending explicit photos to a
minor.

Link to Articie on Teacher San Marcos High School

I am in contact with our college counsel and requested talking points for you if you are
contacted by the media. This faculty member was submitted to SBCC as one of SBUSD's
choices for faculty members for the dual enroliment program so he is considered our
instructor for the dual enrollment program as we pay him a stipend. He meets the college's
qualifications.

The following is the message sent out by SBUSD: (supplied by Craig Price)

San Marcos High School Families and Staff,

Santa Barbara Police Department notified us today that they made an arrest of one of our
employees on charges associated with online solicitation of a minor. According toLt.  *
Detective Joshua Morton, an amrest was made of Jarrod Bradley, a teacher of AP Physics,
marketing and tennis coach at San Marcos High School.

Effective immediately, the employee will be placed on a compulsory leave of absence. The
district will collaborate with the Santa Barbara Police Department in the ongoing investigation.

Jarrod Bradley was booked on charges of Penal Code 288.2 and Penal Code 288.3.

Anyone wishing to provide additional information please contact the Santa Barbara Police L}
Detective sergeant Larson 805-897-2347. P p 3
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From: Veronica Gallardo vggallardo@pipeline.sbcc.edu & #
Subject: Dual Enroliment Registration Fall 2022
Date: August 14, 2022 at 11:41 AM
To: Kindred Murillo kmurillo4 @pipeline.sbcc.edu

Hi Kindred,
Dual Enroliment Registration for Fall 2022 is still having some issues.

The tab titled: SBUSD and CHS: Course Approval Form:

CIREED

image1.jpeg
Downloading...

Whan one clicks on this tab the response generated is: “This form has been deactivated” See screenshot here:

2021-2022 SBCC Student Course Aporoval Form - For., e Home - SBCC Pipeline

We googled contact dual enroliment and were able to find an email address dualenroliment@sbcc.edu to email and seek further
guidance.

We sent an email to Dual Enroliment and this was the reply:

OE Dual Enroliment B3inbox - Gmail  11:18 AM
Re: Counselor Approval Form

To: I

Thank you for your email. Our office will respond within 2-3 business days. Please

C D p G4






From: Kindred Murillo kmurillo4@pipeline.sbcc.edu
Sublect: Re: Facilities and Community Relations Committee Meeting Dates for 2023
Date: March 30,2023 at 12:12 PM
To: Veronica Gallardo vggallardo@sbcc.edu
Cc: Jonathan Abboud jabboud@pipeline.sbcc.edu, Anna Everett aeverett2@pipeline.sbce.edu, Ellen Stoddard
evstoddard@pipeline.sbce.edu, Robert Miller rmillers @pipeline.sbee.edu
Bec: Brian Fahnestock befahnestock@pipeline.sbcc.edu

Trustee Gallardo,

We are currently working on multiple facilities related items, and will not be ready to have a meeting in April. I am
working with Vice President Fahnestock to determine the best dates for meetings based on the 5 year construction
plan, and any Initial Project Proposals (IPPs) and Final Project Proposals (FPPs). We think May is a better time
frame for a facilities and community relations committee meeting. The above plans are due this summer and should
have a review from the FCR committee before going to the full Board.

The PE Building preliminary recommendation for a timeline discussion, and a discussion for the bond is moving to the
full Board Study Session, April 13, 2023 per the request of the Board President because it was too much to include
on the April 6, 2023 agenda.

Board study session meeting - April 6, we are going over the Progress toward Goals, the Institutional Effectiveness
Report, and the Strategic Plan.

We have a regular meeting on April 20th.
We have only so much staff to accomplish all the wants of the Board.
Thank you,

Kindred

On Wed, Mar 28, 2023 at 12:07 PM Veronica Gallardo <vggaliardo@sbce.edus wrote:
. Yes, let's add this to the next board meeting agenda to discuss, please.

For now, Kindred, we do need to meet in April. You asked us not to meet until April to give the team time.
Thank you!

" Veronica :)

On Tue, Mar 28, 2023 at 10:12PM Jonathan Abboud <jabboud@pipeline.sbce.edu> wrote:
Hi all,

. Yes, | asked we make this committee once a quarter instead of monthly. We stil have 2 other important committees plus 2 board
~ meetings per month to handle - brown act committees are no joke In terms of time spent preparing and executing them. It's better
to do less at a higher quality than more at a lower quality.

" Our finance committee may need to meet more than once a quarter now during budget ssason, but that's a short term need.
- Policy committee hasn’t met yet and needs the staff time to do so. We sadly don't have unlimited staff time.

Our committees are not working bodies to produce anything, they are spaces for board members to digest information ahead of
the board meeting and report to the full board what they learned for a board decision. The committee has done a great job looking
. at the bond and PE building, and now it’s up to the board as a whole to hear those items and give direction to staff on how to
- move forward. | can understand maybe one mare time at the committee in spring quarter before coming to the board. There is
simply no prevailing need to meet monthly at this time when taking account the many other priorities our board has delegated to
our superintendent.

: However, the board, as a whole, has every right to set the schedule for its various committees and we can take the quarterly
meeting schedule to the board for review. I'm happy to do that at the next regular meeting in mid/late April.

' Thank you,

-lanathan A Ahhaond






From:
Subject:
Date:
To:

Veronica Gallardo vggallardo@pipeline.sbccedu &
Re: Fiscal & Policy Update: Augsut 2022

August 7, 2022 at 8:57 AM

Kindred Murillo kmurilio4 @pipeline.sbce.edu

Good Morning,

Please say more about Mr. Moore’s text to Lyndsay and the events the lead to this.

Thank you,

Veronica

On Aug 5, 2022, at 5:33 AM, Kindred Murillo <kmurillo4 @pipeline.sbce.edus wrote:

Good Morning Trustees,

In case you are interested in this depth of information, the Chancellor's Office issued this compilation of
information related to the budget this year.

Also, Peter Moore sent Lyndsay a text yesterday and said they are no longer interested in the La Playa Stadium. I
don't have any details.

Thank you,

Kindred

---------- Forwarded message ---------

From: Navarette, Lizette <Jnavarette@cccco.edu>
Date: Thu, Aug 4, 2022 at 4:21 PM

Subject: Fiscal & Policy Update: Augsut 2022

To: <CEQ-ALL @listserv.cccco.edu>

image001.jpg

Downloading...

FISCAL & Policy Update

August 4, 2022

2022 Annual Budget Workshop

The 2022-23 State Budget provides essential resources to California Community Colleges aligned to key priorities in the Vision for
Suceess. Join the Chancellor’s Office for an overview of the 2022-23 state budget and delve into the necessary tools and
information to support districts’ fiscal planning processes. The Annual Budget Workshop will cover details on the state budget
impact on colieges, focus on the major policy issues, and provide highlights of planned allocation schedules and guidance. To
increase access to this important information, the 2022 Annual Budget Workshop will again be virtual. Don't miss this informative
event.

Date: Thursday, August 25, 2022

Time: 9:00 AM — 1:00 PM
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From: Veronica Gallardo vggallardo@sbcc.edu
Subject: March 15th Deadline
Date: March 2, 2023 at 2:06 PM
To: Kindred Murillo kmurillo4 @pipeline.sbcc.edu

Hi Kindred,
The board meeting is after the 15th deadline, has the college given notices already, and what is the scope?
Thank you,

Veronica

. So
























From: Kindred Murillo kmurillo4@pipeline.sbec.edu
Subject: Re: COVID Vaccine Requirement Exemptions - Santa Barbara City College
Date: September 6, 2022 at 1:00 PM
To: Veronica Gallardo vggallardo@pipeline.sbee.edu

Good Afternoon Veronica,

Thank you for your comment, and I am not sure that was all I said. We are not checking in people, actively ¢hecking
people, and Resolution 1 is still in effect. We continue to try to move the college to the CDC guidelines. I also said in
the policy committee meeting that I am leaving Resolution 1 in place until December when I hope by then we have
adopted a resolution noting we are following CDC guidelines. Trying to get a policy and procedure in place is not
working.

The website notes what is in Resolution 1 except I have authorized with my powers not to require N95 and KN95
masks.

Thank you,

Kindred

On Tue, Aug 23, 2022 at 8:53 PM Veronica Gallardo <vggallardo @pipsgling.sbec.edus wrote:
Hi Kindred,

This page needs to be updated to mirror the “strongly recommended” language with regard to N95 vs. being required. Also, | recall
at the last board meeting that | asked what parents had to do to have their kids on campus and ail you said was mask and vaccine
exemption. You didn't say anything about weekly testing. This needs to be updated too.

Thank you,

Veronica

htips://www.sbee.edu/covid-1 QNaccine-requirement-info/covid-vaccine-exemption.p_hg

Kindred Murillo, Ed.D.
Superintendent/President

Cc Santa Barbara, CA 93109
805) 730-4011 mobile 530-307-1627 - kmurillo4@pipeline.sbcc.edu

SANTA BARBARA
CITY COLLEGE
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Unless you want to raise your concerns to the level of a complaint in which you document all your concerns, I can’t
give you a definitive answer as to whether any college policies could potentially be implicated. Please refer to
Administrative Policy 3435

https://www.shcc.edu/boardoftrustees/files/policies/chapter 3 ap/AP%203435%20Discrimination%20and%20Har
assment%20Complaints%20and%20Investigations.pdf

I know you will make a thoughtful decision as to whether you wish to pursue a complaint. Neither of us want you to
proceed down a path that may undermine your role as a board member. You may wish to consult with an attorney
about this.

So please advise on how you would like to move forward. And again, please call if you have any questions or
concerns.

Respectfully,

Kindred

Kindred Murillo, Ed.D.

SB Superintendent/President
721 CIiff Drive,

cc Santa Barbara, CA 93109
805) 730-4011 mobile 530-307-1627 » kmurillod@pipeline.sbcc.edu

SANTA BARBARA
CITY COLLEGE

Kindred Murillo, Ed.D.

SB Superintendent/President
721 CIiff Drive,

Santa Barbara, CA93108
805) 730-4011 mobile 530-307-1627  kmurillo4@pipeline.sbcc.edu

SANTA BARBARA
CITY COLLEGE
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From: Kindred Murillo kmurillo4@pipeline.sbcc.edu
Subject: Fwd: Contact.
Date: July 11, 2023 at 11:05 PM
To: Jonathan Abboud jabboud@pipeline.sbce.edu, MARSHA CRONINGER mcroninger@mac.com, Robert Miller
rkmiller2014@gmail.com

Good Evening,

So you asked about the impact of Trustee Gallardo and her comments, questions, and insinuations on me
and the college. I feel like since I have been at SBCC that Veronica is Iooklng for every gotcha she can

She has all the answers to the following questions and yet here we go again....

Veronica writes
Again...| previously asked both of you what was done - | asked if you reported it? Did you make a contactto do a
wellness check?

What is the process to have— present at board meetings?.

She is exhausting and takes away from our focus on running the college and students....what a waste of
energy. I have addressed her multiple times and once again I will waste my time following up on my
responses showing her we have talked to law enforcement, etc.

20 days until Erika takes over....I am sad for SBCC if Veronica continues in her current mode. All I can
hope for is she just hated me and will accept Erika.

Kindred

---------- Forwarded message ---------

From: Kindred Murillo <kmurillo4 & pineline.shcc.edu>
Date: Tue, Jul 11, 2023 at 4:57 PM

Subject: Re: Contact.

T0: Veronica Gallardo <vggallardo @ sbor edu>

Cc: Craig Price <price i g-tlaw.com>

Good Afternoon Trustee Gallardo,

Yes, I am concerned abou , and
scared Paulmena and I, and e last time I checked, he was not a
registered student at the college so I have no purview to ask for amililmees-check. I checked again today
and I have not heard back if he is registered.

= s S Eeatpeent regarding him a while back and the and he had
nothmg that was alarmmg to them and could do nothing unless he did something
advised me or anyone who is bothered by hin/ NGNS
. I was about to file a report on him Yor.
doing it after Craig sent him another letter,

We can send another letter to him if you would like. Let me know what you would like to do.

hen he quit

Kindred

-/ LR



On Tue, Jul 11, 2023 at 4:33PM Veronica Gallardo <vggallardo@spcc.edu> wrote:
- Hi Craig and Kindred,

' Kindred - you mentioned you were concerned aboum I previously asked both of you what was
done - | asked if you reported it? Did you make a contact to heck?
! [ 3N

' Whét is the process to have security/law enforcement present at bogrd meetings?

treceived the message that he made contact with @ member of the public to try and get in contact with Marsha and 1.

* Thank you,

- Veronica

" From

Date: M®®0ul 10, 2023 at 12:42P
Subject: Contact.
To: <vggallardo@shec.edu>

In case you've misplaced my card, | want to make sure you have my number.

I

I’'m interested to speak to you regarding the College.
Kindred Murillo, Ed.D.

Superintendent/President

721-Cliff Drive,
Santa Barbara, CA 93109
SANTA BARBARA 805) 730-4011 mobile 530-307-1627 « kmurillod@pipsline.shce.edu

Let your love be greater than your fear.

»

Kindred Murillo, Ed.D.
Superintendent/President

721 Cliff Drive, . o
Santa Barbara, CA 93109 ’ .
805) 730-4011 mobile 530-307-1627 « kmurillo4@pipeline.sbce.edu

CITY COLLEGE N
Let your love be greater than your fear. |
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and did not say he represented SBCC. 1 advised her of that.

I was recently made aware that she is telling people that there is a big lawsuit coming and that I did nothing to follow up on her complaint
regarding SBCC employees. I want to be clear she directed me to fire or "take care" of these employees which was inappropriate for a board
member, 1 looked into it by spending hours going through CUSD board meetings and found no reason to open an investigation. 1 handled it with
graciousness and care not to cause her any more stress that I felt she must be going through, and to keep things calm at SBCC. 1 am starting to
regret that decision.

The reason I am sending this to you is I wanted this all documented. I want this hiring to go well, and for nothing to explode in this process. I just
want you to have the documentation if anything comes up.

Thank you both for having the courage to move this board to a better place. You are both trying to create a good environment for the new
president and the college. I really appreciate that and I hope Trustee Gallardo will like the next president and not have to endure what I have dealt
with for the last 18 months.

I am ccing Craig on this and my plan is to do everything I can to help keep things calm through the rest of this hiring and until my contract ends. 1
truly respect the majority of the board and have confidence you will get someone who can move this college forward.

with respect,

Kindred

Forwarded message .
From: Kindred Murlllo <murillo4@pipeline.shee.adu>
Date: Thu, Apr 14, 2022 at 8:00 AM
Subjact: Follow up to your inquiry
To: Veronica Gallardo <vggallardo@qlpeline sbec.adu>

Good Morning Trustee Gallardo,

Thank you for having trust in me to share what you have been experiencing. This must be a very difficult period for you, and I want to do whatever
1 can to support you in your Board role.

I want to make sure and follow up on the concerns you brought to my attentlon regarding college employees and their outside activities. I checked
with the College Counsel, Cralg Price and Trevin Sims, Lozano Smith, who Is doing some work for us. Both confirmed for me that the postings you
provided me appear to be protected free speech under the First Amendment.

Unless you want to raise your concerns to the level of a compiaint in which you document all your concerns, I can't give you a definitive answer as
to whether any college policies could potentlally be implicated. Please refer to Administrative Policy 3435

https://www.sbec.edu/boardoftrustees/files/policies/chapter 3 ap/AP%203435%20Discrimination%20and%20Harassment%20Complaints%20an
d%20Investigations.pdf

I know you will make a thoughtful decision as to whether you wish to pursue a complaint. Neither of us want you to proceed down a path that may
undermine your role as a board member. You may wish to consult with an attorney about this.

So please advise on how you would like to move forward. And again, please call if you have any questions or concerns.
Respectfully,

Kindred
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Exhibit D
Statement of Authorities and Evidence

IV. Violation of BP 2200 2715 and Accreditation Standards IV C. 7 and 11. Trustee
Gallardo’s communications to and about the Superintendent/President have been disrespectful
on several occasions over emalil, in public meetings, and in closed sessions.

Authorities

Violations of Accreditation Standards threaten the accreditation of the entire college. Loss of
accreditation effectively closes the college for all students because it results in the loss of
financial aid for students at the college and renders all courses and degrees ineligible for credit
at other institutions of higher learning.

Accreditation Standards: (June 2014, currently applicable)

“Introduction

The primary purpose of an ACCJC-accredited institution is to foster student learning and
student achievement. .. .There are four Standards that work together to define and promote
student success, academic quality, institutional integrity, and excellence. . ..

Standard IV: Leadership and Governance

.. .Governance roles are defined in policy and are designed to facilitate decisions that support
student learning programs and services and improve institutional effectiveness, while
acknowledging the designated responsibilities of the governing board and the chief executive
officer. Through established governance structures, processes, and practices, the governing
board, administrators, faculty, staff, and students work together for the good of the institution.

C. Governing Board . . .

7. The governing board acts in a manner consistent with its policies and bylaws. . . .

11. The governing board upholds a code of ethics and conflict of interest policy, and individual
board members adhere to the code.

Board Policy:

BP 2200 states: . . . The Board recognizes and supports the role of the Superintendent/
President who is responsible for the effective implementation and administration of Board
policy and the sound leadership and operation of the District.

The Board fulfills its responsibilities in the following manner:
Upholding its Values by

- adhering to standards of civil discussion at all times.

BP 2715 states

“Standards of Conduct

To maximize Board effectiveness and institutional and public confidence in District governance,
individual Board members are expected to govern responsibly and hold themselves to the
highest standards of ethical conduct. The Board expects its members to work collegially with
each other and the Superintendent/President to ensure that decisions are made which are in
the best interests of students and the District.

Each member of the Board of Trustees will:

Demonstrate effective leadership by

Page 1 of 2



- personally complying with all of his/her duties and responsibilities under BP 2200 titled
Board Duties and Responsibilities and conducting himself/herself in accordance with these
standards of conduct. . ..

- Acting with civility and dignity and understanding the implications of demeanor and behavior.

Promote a healthy professional relationship with the Superintendent/President, faculty
and staff by:

-maintaining open and respectful communication

Evidence:

A seen in the attached emails which are incorporated by reference, a number of Trustee
Gallardo’s communications to Dr. Murillo have been disrespectful.

Based on the personal experience of the ad hoc committee members and our interview of Dr.
Helen Benjamin, Trustee Gallardo’s communications to and about Dr. Murillo have been
disrespectful in closed sessions.

Trustee Gallardo was also disrespectful of Dr. Murillo in a public board meeting on April 20,
2023. ( See Video of Board meeting on April 20, 2023 beginning at 1:34:00 and ending at
1:39:41 which is incorporated herein.)
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7/14/23, 8:04 PM Google Vault - Vaccination Summary (Argos CVD 010 Report)
Kindred, you can imagine how troubling this is.

Pictures were floating around this week of an empty SBCC campus & the community is wondering what is
going on, where are the students, where are the employees? There are times and spaces where you
won't see a lot of students. As I walk about the SB site I witnhess classroom doors open with
teachers instructing classes. We have a several outdoor classes. If the "community" walks
over the Student Life, and the cafeteria there are plenty of students. Not sure when the
"community" are at the sites. I worked a table this week where we had lines or students.
There are students at the college. The fall is 25-31% in-person and spring is starting to look
much more like it will be between 45 and 50%.

Adult high school is another percentage point that is beyond conceming, what'’s the plan there? These
students need a GED, ESL courses, the conditions created under this mandate do not align with the values
of SBCC. This is not who we are as a community. Students need to access in person services & classes. |
know many of these students by name, and they are not just a number or a percentage. We continue to
work on accomodating student needs. Dr. Scott, I, the Academic Senate President, and the
Faculty Association President are working with our department chairs and faculty to ensure
GED and IGETC are in all modalities. Carola Smith does an awesome job of ensuring ESL
courses are in appropriate modalities.

As one example, you probably know K-12 districts are having a difficult time hiring, in person evening &
weekend ECE classes would really make an impact to education right now.

Dr. Scott is working on an enrollment management strategy and important courses students
need will be part of that plan. We are engaged in the Strong Workforce Program which helps
us gage what occupations to support in our local community.

Have you given any thought to what Allan Hancock is doing, providing an exemption for deeply held beliefs,
weekly testing options, removing the N95 mask, & instead adding a regular face mask, opening the campus
for the students to use the facilities & attend their classes from SBCC. I only have so much authority
under the vaccine mandate resolution. I exercise it carefully, within the parameters the Board
of Trustees gave me. I give a lot of thought to every option and what works at one college
doesn’t always work well at another.

What is the plan to revisit this and provide the community with the all inclusive & accessible education
SBCC once offered? I am doing what the Board has asked me to do. I take my instructions
from the board as a whole, if the Board wishes to change directions, I am open to that. As
much as I try to hear what every Board member says and represents, I learned a long time
ago, I work for the board as a whole. I try to give good advice and recommendations, and
am hired to ensure the college operates within the statutes of the State of California and
adheres to Board policies and procedures.

Please provide us with answers to these questions.

Are you available this week to start meeting with the community? We have many beautiful outdoor spaces
in Santa Barbara, and you can leave the college to go out and meet people. Helen did not prioritize this as
her focus was internal college operations, and really her focus was the mandate. You don't have that same
option & the community is expecting to speak with you. | can join you, our community is amazing and loves
SBCC. I am working with the Board president on how these meeting sheuld work. My first
few weeks have been fighting fires to get through the vaccine mandate, get a spring schedule
that is student friendly, and ensure this college is reaffirmed in accreditation. If you have-
some suggestions about where to meet 10 to fifteen people in your district please let me
know. Jasmine and I will start working on that. I will also be scheduling an open offices hours
for the community on Zoom so people who do not have access to transportation or difficulty
attending meetings may have access.

Presidents come and go, you will be leaving before we know it & once again the community is left with more
loose ends and questions. This has to stop, the impacts to these cycles of turnover is a waste of money
that could be used for students. Let’s make your short time here a meaningful one and one that can be

viewed as short term investment. The community is ready to have a conversation. Your statement about
president's coming and going feels very demeaning. My approach to SBCC to treat it like I will f/
be here for the next ten years, because decisions I recommend will impact thousands of 2 D 37
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students and the Santa Barbara community for years to come. I have never left a college
where it was not in better condition when I left than when I arrived. I am working reaily hard
to make up for a lack of leadership at this college. Yes, president’'s do come and go, and we
do make a difference when we do our job which I am doing. Yesterday I was told by a staff
member that I have done more in five weeks than anyone in this position has done during last
year and a half.

As I noted earlier I am a professional, and my expectation is to be treated as a professional.
I have tried very hard to be respectful and will continue to do so because that is who I am.

Thank you,

Kindred
Veronica

On Oct 3, 2021, at 7:07 PM, Kindred Murillo <kmurillo4@pipeline.sbcec.edu> wrote:

Trustee Gallardo,

| think this is a more helpful format. Let know what you think. Not all the students in the Group
are taking in/person classes.

Kindred

Shown below are the vaccination summary numbers as of the date and time of this email.
Below the humbers is a detailed explanation of all of the terms used.

SBCC Groups Group Uploaded Vaccination Percentage | Recelved Exemption
Count Cards Incentive
Faculty - Adjunct 837 3686 43.7% 36 5
Faculty - Fulitime 206 179 86.9% 3 1
Faculty Totals 1043 545 52.3% 39 8
Staff - Foundation |12 12 100% 0 0
Staff - Fulltime 282 275 97.5% 27 1
Staff - Hourly 345 194 56.2% 57 4
Staff - Management | 56 56 100% 2 3
Staff Totals 695 537 77.3% 86 18
Student - AH 165 78 47.3% 67 0
Student - CR 12976 7159 55.2% 4982 154
Student - NC 3801 2085 54.9% 1387 ) 13
Student Totals 16942 9322 55% 6436 167
Totals 18680 10404 55.7% 6561 191

Terms Used (Column Heads)
SBCC Groups: These are different populations at the College.

Group Count: The number of people in that particular group. So, the “Group Count’ for the
row “Facuilty - Adjunct’ refers to the number of people who have adjunct faculty status Z D f l

according to Banner.
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Good Evening of Board of Trustees,

This evening Dr. Scott informed me that we have an instructor in our dual enrollment program
teaching two marketing classes that was arrested on suspicion of sending explicit photos to a
minor.

Link to Article on Teacher San Marcos High School

| am in contact with our college counsel and requested talking points for you if you are
contacted by the media. This faculty member was submitted to SBCC as one of SBUSD's
choices for faculty members for the dual enrollment program so he is considered our
instructor for the dual enroliment program as we pay him a stipend. He meets the college's
qualifications.

The following is the message sent out by SBUSD: (supplied by Craig Price)

San Marcos High School Families and Staff,

Santa Barbara Police Department notified us today that they made an arrest of one of our
employees on charges associated with online solicitation of a minor. According to Lt.
Detective Joshua Morton, an arrest was made of Jarrod Bradley, a teacher of AP Physics,
marketing and tennis coach at San Marcos High School.

Effective immediately, the employee will be placed on a compulsory leave of absence. The
district will collaborate with the Santa Barbara Police Department in the ongoing investigation.
Jarrod Bradley was booked on charges of Penal Code 288.2 and Penal Code 288.3.

Anyone wishing to provide additional information please contact the Santa Barbara Police
Detective sergeant Larson 805-897-2347.

Thank you,

Kip Glazer, Ed.D.

Principal
We have a meeting on Monday to discuss with the appropriate contacts at SBUSD. We will
follow the protocol through human resources appropriately, and issue a statement. Talking
points are being developed if you receive any contact from the media.
Hopefully we will know more tomorrow.

Respectfully,

Kindred

Kindred Murillo, Ed.D.

SB Superintendent/President _}
‘ : ‘ : 721 Cliff Drive, D F
S ¥ | Santa Barbara, CA 93109 [

CITY COLLEGE 805) 730-4011 mobile 530-307-1627 « kmurillod@pipeline.sbcc.edu
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adjunct, as he may only be a SBUSD employee paid a stipend, and not our employee. I have human
resources looking into that. We will follow appropriate processes.

I texted you a prepared statement and I continue to work from my home and have been working on this

pretty steady since notified. If I am on vacation I will appoint an acting Interim Superintendent/President
to take time off which I have not done since I arrived. The Board will always be advised of that.

We will hopefully have more information soon.
Thank you,

Kindred

On Fri, Oct 1, 2021 at 9:13 PM Veronica Gallardo <vggallardo@pipeline.sbcc.edu> wrote:
Thanks, news broke out about this earlier today before it was news online & the community is aware. We have a board
policy that we recently approved to deal with this, will the colleges statement make reference of that?

| realize you are out of town, the community is already asking questions, this isn't the first the community hears of faculty
members behaving inappropriately....

Veronica

On Oct 1, 2021, at 8:24 PM, Kindred Murillo <kmurillo4@pipeline.sbcc.edu> wrote:

Good Evening of Board of Trustees,

This evening Dr. Scott informed me that we have an instructor in our dual enrollment program
teaching two marketing classes that was arrested on suspicion of sending explicit photos to a
minor.

Link to Article on Teacher San Marcos High School

I am in contact with our college counsel and requested talking points for you if you are
contacted by the media. This faculty member was submitted to SBCC as one of SBUSD's
choices for faculty members for the dual enrollment program so he is considered our
instructor for the dual enroliment program as we pay him a stipend. He meets the college's
qualifications.

The following is the message sent out by SBUSD: (supplied by Craig Price)

San Marcos High School Families and Staff,

Santa Barbara Police Department notified us today that they made an armrest of one of our
employees on charges associated with online solicitation of a minor. According to Lt.  *
Detective Joshua Morton, an amrest was made of Jarrod Bradley, a teacher of AP Physics,
marketing and tennis coach at San Marcos High School.

Effective immediately, the employee will be placed on a compulsory leave of absence. The
district will collaborate with the Santa Barbara Police Department in the ongoing investigation.

Jarrod Bradley was booked on charges of Penal Code 288.2 and Penal Code 288.3.

Anyone wishing to provide additional information please contact the Santa Barbara Police 9(
Detective sergeant Larson 805-897-2347. z ,D 3
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From: Veronica Gallardo vggallardo @pipeline.sbcc.edu & i
Subject: Dual Enroliment Registration Fall 2022
Date: August 14, 2022 at 11:41 AM
To: Kindred Murillo kmurillo4 @pipeline.sbcec.edu

Hi Kindred,
Dual Enroliment Registration for Fall 2022 is still having some issues.

The tab titled: SBUSD and CHS: Course Approval Form:

image1.jpeg
Downloading...

When one clicks on this tab the response generated is: “This form has been deactivated” See screenshot here:

(Im] 2021-2022 SBCC Student Course Aboroval Form - For...

We googled contact dual enroliment and were able to find an email address dualenroliment@sbec.edu to email and seek further
guidance.

We sent an email to Dual Enrollment and this was the reply:

Dual Enroliment
Re: Counselor Approval Form

To: I

DE

Thank you for your email. Our office will respond within 2-3 business days. Please































From: Kindred Murillo kmurillo4@pipeline.sbcc.edu
Subject: Fwd: Contact.
Date: July 11, 2023 at 11:05 PM
To: Jonathan Abboud jabboud@pipeline.sbcc.edu, MARSHA CRONINGER mcroninger@mac.com, Robert Miller
rkmiller2014 @gmail.com

Good Evening,

So you asked about the impact of Trustee Gallardo and her comments, questions, and insinuations on me
and the college. I feel like since I have been at SBCC that Veronica is looking for every gotcha she can

. Paulmena and I have dealt with the reality

She has all the answers to the following questions and yet here we go again....

-Veronica writes
Again...l previously asked both of you what was done - | asked if you reported it? Did you make a contactto do a
wellness check?

What is the process to have— present at board meetings?.

She is exhausting and takes away from our focus on running the college and students....what a waste of
energy. I have addressed her multiple times and once again I will waste my time following up on my
responses showing her we have talked to law enforcement, etc.

20 days until Erika takes over....I am sad for SBCC if Veronica continues in her current mode. All I can
hope for is she just hated me and will accept Erika.

Kindred

---------- Forwarded message ---------

From: Kindred Murillo <kmurillod @pineline.sbee.edus
Date: Tue, Jul 11, 2023 at 4: 57PM

Subject: Re: Contact.

To: Veronica Gallardo <v _qgallardo?rbsbcc edu>

Cc: Craig Price <price@g:tlaw.com>

.

Good Afternoon Trustee Gallardo,

Yes, I am concerned abou , and
scared Paulmena and I, and e last time I checked, he was not a
registered student at the college so I have no purview to ask for assiiliieees-check. I checked again today
and I have not heard back if he is registered.

regarding him a while back and the

et ' P and he had
nothlng that was alarmlng to them and could do nothing unless he did something
advised me or anyone who is bothered by hi
I was about i€ a him hen he quit
doing it after

er letter.
We can send another letter to him if you would like. Let me know what you would like to do.

Kindred

/4
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On Tue, Jul 11, 2023 at 4:33 PM Veronica Gallardo <yggallardo @sbcc.edu> wrote:
Hi Craig and Kindred,

Kindred - you mentioned you were concerned abouW previously asked both of you what was
done - I asked if you reported it? Did you make a co eck?
' l" ~
whdt is the process to have securitylaw enforcement present at board meetings?
| received the message that he made contact with a member of the public to try and get in contact with Marsha and I.
Thank you,
Veronica
---------- Forwarded message ---------
Date: !
Subject: Contact
To: <vggallardo@sbee edu>

In case you've misplaced my card, | want to make sure you have my number.

L

I'm interested to speak to you regarding the College.

--I s

Kindred Murillo, Ed.D.

SB Superintendent/President
721 Cliff Drive,

cc Santa Barbara, CA 93109

SANTA BARBARA 805) 730-4011 mobile 530-307-1627 « kmurillod@pipeline.sbcc.edu
Let your love be greater than your fear.

t

L4

Kindred Murillo, Ed.D.
Superintendent/President

721 Cliff Drive, . e
cc Santa Barbara, CA 93109 ’
SANTA BARBARA 805) 730-4011 mobile 530-307-1627 « kmunllo4@plpehne sbec.edu
Let your love be gredter than your fear. .




From: Kindred Murillo kmurillo4@pipeline.sbcc.edu
Subject: Fwd: One Way Confidential Board of Trustees Communication -
Date: July 10, 2023 at 5:08 AM
To: Jonathan Abboud jabboud@pipeline.sbee.edu, MARSHA CRONINGER meroninger@mac.com, Robert Miller
rkmiller2014 @gmail.com

————— Forwarded message —--—--

From: Kindred Murillo <kmurill

Date: Tus, Jun 6, 2023 at 8:09 AM

Subject: One Way Confidentlal Board of Trustees Communication -
1]

To: Jonathan Abboud <Jabboud@pipaling shee. edi>, Anna Everett <avereti2 @plnalin.shec.edus
CC: Cralg Price <prica@g-tlaw.com>

Good Morning President Abboud and Vice President Everett,

Thanks for the quick chat yesterday about salaries. Please consider this an official withdrawal of my complaint against Trustee Gallardo.

While I do not appreciate her behaviors and often find them offensive, I do not believe that filing a complaint will make things any better.

1 believe you are doing a goad job In your efforts to build a strong, effective board for the college and 1 often find myself in awe of the work this
Board as a whole has accomplished the last two years. I don't think during these contentious and divisive times we are living in, you can do much
better, and do not wish ta add to your stress or list of to dos. You have a callege to worry about and bringing on a new CEO needs your energy.

Before I leave I will provide you enough documentation to help you if you have these problems again.

1 would rather use my energy to help transition Erika, finish the work I started, and assist the Board so that everyone is successful. SBCC deserves a
smooth transition. It will be the first one they have had in many years,

With great respect,

Kindred

Good Morning President Abboud and Vice President Everett,

I'have sat on this all week and not responded. In fact I have not responded to several of Trustee Gallardo's emails this week, so I want you
aware of that. The email below Is unprofessional as I am doing exactly what the Board of Trustees asked me to do. She has missed so many
closed sessions that she has no idea the conversations.

Please consider this notification, I am filing a complaint against Trustee Gallard for violation of BP 2715 and BP 3050. Trustee Gallardo went too
far in the last Board meeting both in closed session and open session with her disrespectful behavior toward me.

1 would quietly go away in September except for I believe If I don't speak up that I am teaching people to just put up with a bully, and that is not
who 1 am as a leader. And I am just reinforcing her bad behavior which I do not wish on the incoming leader. I have excused her since I came
because for a long time I felt she was taking out her anger at the Board for getting rid of Goswami on me, and I felt sorry for her because of

the situation in Carpinteria. I am done excusing her for inappropriate behavior that violates Board Policies. I have held three VP's accountable
and multiple employees accountable to Board Policy which is very difficult to do. Her treatment of me is starting to impact me personally and my
leadership team because they see it. It is hard to defend holding VP's accountable and a Board member s allowed to continue this behavior.

1 am not asking you to do anything at the moment, we have too much going on. I just want this on the record so that you have something in
writing from me.

I will pull everything together after we make it through commencement, as I don't have time right now to do anything with this. I have sent you
a few things already but will put everything in one package.

Thank you, and I do appreciate you and the rest of the Board and will work quietly and collegially to stop this.

Kindred
Following documentation:

On Sun, Mar 12, 2023 at 11:26 AM Kindred Murillo <kmurliio4@pipeline.sbee.edie> wrote:
Good Morning Board President Abboud and Vice President Everett,

Late last March, March Trustee Gallardo called me and told me I needed to fire or "take care of" employees who she believes were involved in an
unsavory situation that Trustee Gallardo was involved in at Carpinteria USD which ultimately led to either her resignation or removal (I don't know
what ultimately happened). The employees were Ana Garcla, part-time counselor; Chelsea Lancaster, EOPS classifled employee; and she said she
wasn't sure the name of the faculty member who posted on social media and would get me the information. It later turned out to be Margaret
Prothero, faculty and later she sent me a video of Craig Cook, faculty.

After that I conferred with the college counsel Craig Price and also had a second opinion from Trevin Sims, an attorney who I have worked with in
the past who has advised me well.

Ireviewed the information she sent me and noted to her in a phone call that I could not find any evidence these employees were using their
positions at SBCC or that they made their posts during work hours. I followed up with the email below.

Following is the email I sent to her after conferring with the Board president and Craig for the last time.

Later she sent me a text with a video from CUSD and accused Craig Cook of representing SBCC at the Board meeting.

T tnld har T wanld lnnk inta it and T did roview tha SN haard maatinne and faind that Crain Cnnl caid ha wae a ariltv mamher fram QRN
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and did not say he represented SBCC. I advised her of that.

I was recently made aware that she Is telling people that there is a big lawsuit coming and that I did nothing to follow up on her complaint
regarding SBCC employees. I want to be clear she directed me to fire or "take care” of these employees which was inappropriate for a board
member. I looked into it by spending hours going through CUSD board meetings and found no reason to open an investigation. I handled it with
graciousness and care not to cause her any more stress that I felt she must be going through, and to keep things calm at SBCC. 1 am starting to
regret that decision.

The reason I am sending this to you is I wanted this all documented. I want this hiring to go well, and for nothing to explode in this process. I just
want you to have the documentation if anything comes up.

Thank you both for having the courage to move this board to a better place. You are both trying to create a good environment for the new
president and the college. I really appreciate that and I hope Trustee Gallardo will like the next president and not have to endure what I have dealt
with for the last 18 months.

I am ccing Craig on this and my plan is to do everything I can to help keep things calm through the rest of this hiring and until my contract ends. I
truly respect the majority of the board and have confidence you will get someone who can move this college forward.

with respect,

Kindred

~~=------ Forwarded message ---------

From: Kindred Murilio <kmurillo4 @pipeline.shee.edu>
Date: Thy, Apr 14, 2022 at 8:00 AM

Subjact: Follow up to your inquiry

To: Veronlca Gallardo <yggaliar

Good Morning Trustee Gallardo,

Thank you for having trust in me to share what you have been experiencing. This must be a very difficult period for you, and I want to do whatever
I can to support you in your Board role.

I want to make sure and follow up on the concerns you brought to my attention regarding college employees and thelr outside activities. I checked
with the College Counsel, Craig Price and Trevin Sims, Lozano Smith, who is doing some work for us. Both conflrmed for me that the postings you
provided me appear to be protected free speech under the First Amendment.

Unless you want to raise your concerns to the level of a complaint in which you document all your concerns, I can't give you a definitive answer as
to whether any college policies could potentially be implicated. Please refer to Administrative Policy 3435

https: //www.sbcc.edu/boardoftrustees/files/policies/chapter 3 ap/AP%203435%20Discriminatlon%20and%20Harassment%20Complaints%20an
d%20Investigations.pdf

I know you will make a thoughtful decision as to whether you wish to pursue a complaint. Neither of us want you to proceed down a path that may
undermine your role as a board member. You may wish to consult with an attorney about this.

So please advise on how you would llke to move forward. And again, please call if you have any questions or concerns.
Respectfully,
Kindred
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Exhibit E
Statement of Authorities and Evidence

V. Violation of BP 2200, and BP 2715 and Accreditation Standards IV, C. 2 and 7. Trustee
Gallardo has failed to uphold the principle, in BP 2200 and BP 2715 and ACCJC Standard IV C
2, that once the Board of Trustees has taken action on a decision it moves forward as a whole.
Trustee Gallardo had ample opportunity to provide comments, and did provide her comments,
when the topic of a COVID-19 vaccine mandate was on the Board agenda. However, after a
vaccine mandate was adopted by a majority of the Board on August 5, 2021, Trustee Gallardo
did not accept that the matter had been discussed and decided by the Board and repeatedly
reargued her opposition to the vaccine mandate and related health requirements during
agenda items not on that topic. Trustee Gallardo failed to adhere to BP 2340 to work with the
Board President and Superintendent to place on the agenda an item that allows for the
constructive communication of her differing viewpoint.

Authorities

Violations of Accreditation Standards threaten the accreditation of the entire college. Loss of
accreditation effectively closes the college for all students because it results in the loss of
financial aid for students at the college and renders all courses and degrees ineligible for credit
at other institutions of higher learning.

Accreditation Standards: (June 2014, currently applicable)

“Introduction

The primary purpose of an ACCJC-accredited institution is to foster student learning and
student achievement. .. .There are four Standards that work together to define and promote
student success, academic quality, institutional integrity, and excellence. . . .

Standard IV: Leadership and Governance _

.. .Governance roles are defined in policy and are designed to facilitate decisions that support
student learning programs and services and improve institutional effectiveness, while
acknowledging the designated responsibilities of the governing board and the chief executive
officer. Through established governance structures, processes, and practices, the governing
board, administrators, faculty, staff, and students work together for the good of the institution.
C. Governing Board . . .

2. The governing board acts as a collective entity. Once the board reaches a decision, all

board members act in support of the decision. . ..
7. The governing board acts in a manner consistent with its policies and bylaws.

Board Policy:
BP 2200 states: “The Board fulffills its responsibilities in the following manner:

}D.rc.)viding District Leadership by

- écting as a whole once the Board reaches a decision.”
?P 2715 states:

Each member of the Board of Trustees will:

Demonstrate Effective Leadership by:
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- proposing policy considerations or other agenda items for discussion using established
Board procedures including BP 2340 titled Agendas

Promote and maintain good relations with other Board members by:
.—.réspecting the opinions of others and abiding by majority rule.

= refraining from lengthy repetitive commentaries during Board meetings.

- Recognizing what a matter has been adequately considered by the entire Board and
refraining from repeatedly revisiting an issue or matter that is a personal interest or concern
not shared by the Board as a whole.

The Board recognizes the rights of individual Board members to freely express their views and
encourages open, informed and thorough discussion of issues before the Board. The Board
believes that effective Board members have a responsibility to respectfully express themselves
during discussions before Board decisions, whether in agreement or disagreement with the
Board majority, in ways that promote the Board’s ability to govern the District. However, once
the Board has reached a decision on a matter, then the Board acts as a whole and it is the
responsibility of every Board member to accept and support the decision that the Board as a
whole has reached.”

Eviden

On May 27, 2021 a majority of the Board of Trustees adopted a motion urging that all students
and employees receive COVID-19 vaccinations. Trustee Gallardo was present and expressed
her views. On August 5, 2021 a majority of the Board voted to to adopt a different Resolution
that required (with limited conditional exemptions) students and employees who worked or
attended classes in person to be vaccinated, and to comply with required related health and
safety measures effective October 2, 2021 or upon FDA approval of a vaccine. The Board
received numerous emails and heard and considered extensive public comment both for and
against the resolution. Trustee Gallardo was late for the August 5, 2021 meeting but was
present for the public comments and the discussion of Resolution 1. She expressed her views
against Resolution 1 at length before the Board voted.

Thereafter Trustee Gallardo repeatedly brought up her opposition to the vaccine mandate at
length in Board and Sub-Committee meetings regardless of whether it was relevant to the
agenda item under consideration. This was disruptive to Board meetings and distracted from a
focus on the agenda item before the Board.

The video references and transcriptions below from Board meetings incorporated by reference
herein.

t r 23, 2021 Board Retreat.
Agenda ltem 4.1 Part One — How we communicate with each other, our constituencies. and
community under pandemic conditions.

49:47 VERONICA: “Kindred, you had said -correct me if I'm wrong. The Garvin Theatre is
excluded from the mandate? “

49:53 KINDRED: “Not excluded. The way we've set it up for the Garvin Theatre is you have to
produce a vaccine card or a test that is negative over the last 72 hours. And so | think that is a
way of handling this except for the issue of making sure that we don’t pack the boardroom so
that we’re taking care of the safety issues.”

20f13



50:26 VERONICA: “So that was a creative solution that you thought of Kindred. And so that
might be like for Santa Barbara High School when the children graduated they had Covid tests
available for the parents. So maybe we just have the quick 15 minute available for the public if
they don’t have one already. And they just go right in.”

(Kindred comments).

50:56 VERONICA: “Or the public can just provide evidence on their own.”

(Kindred comments)

51:08. VERONICA: “So | think that is what we are hearing. The college is made up of people
and absent the people you don’t have a college.”

51:45. VERONICA: “Yeah, | do thing that there’s roadblocks. And a lot of them have been
created by people. Some of them are created by circumstances outside of our control. And |
think the biggest roadblock was the vaccine mandate. And with Dr. Benjamin, who was here
previously, and she’s amazing, and she so candidly admitted-when | asked her, did you have a
chance to talk to the community about the resolution with the mandate, and she said no. And
with good reason. Her charge was the specific tasks that she had. However, | go back to the
college is made up of people. And the people didn’t have the opportunity to dialogue, to have
these real questions, to put the inquiry question on the table, to investigate it, and to write the
evidence, and to debate about it. And that’s a very dangerous place to be when the perception
in the community is that seven people can sit here and make a decision that’s going to impact
the health and well-being of the entire Santa Barbara Community College District. It’s a
dangerous place to be. And Santa Barbara City College, that’s not in our mission. That’s not
in our values. And | don't think it’s of anyone’s fault. It's been a very emotional season. And a
lot people have been able to take the emotion aside, and still think very critically about things,
and have the discourse necessary. Other people have been driven by fear anxieties. And so
there’s a plethora in the range of things that have come up. However, having said that, it
prevented folks from coming here and from us to genuinely look at them, and look at their
children, and their grandchildren, and the people that need jobs, and the people that need
career enhancements. So | still thank that we need to open up. And | know Kindred has said-
actually, we dialoged and emailed back and forth. And | finally said to her, perhaps | step aside
and let the community come speak to you. And | think that that’s what you’re hearing. | think
you’re hearing finally for the first time the community being able to come here and speak. We
need have a public meeting where access is the only thing on the agenda-and let the
community come and discuss just that, because the community that I've been hearing from is
a community that has lost hours in sleep, time away from work. As you guys know, | get the
fortunate opportunity to work with children as young as four years old, all the way up to the
ages we have here at the college. And everybody is telling us, this is the community we built.
It was built by the people. It was funded by the people. It belongs to the people. Don’t take it
away from the people.”54:55 MARSHA: “Veronica, | have to disagree with your comments. We
have had multiple meetings and multiple public comments on these issues. The Board does
have a responsibility to make decisions. That’s whey we’re here. We have a made a decision.
And it is your ethical obligation as a board member to support that decision. So I’'m concerned
that we should not be revising these issues again, and again, and again. It is not our job to
keep bringing up up things that already been decided. It’s our job to move forward. And |
recognize these are controversial issues and that there are people who feel strongly against the
decision that the board has made, but that is not unusual. It is normal for people to have
differing viewpoints. And it is normal to have the discussion that we have had at multiple board
meetings to cove these viewpoints. But | do not agree that we are hearing from what you are
describing as the community. We are hearing from some people in the community. And
actually, a relatively small part of the community. And it is their right to disagree with our
decision. It is their right to come and tell us about that. And it is important that that be part of
our process, but it does not require us to continually revisit issues that we have made
decisions on.”
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56:44 VERONICA: “So | want to respond. | think you listened to what | said, but you didn’t

comprehend what | said. So what | said is we need an agenda item for access,
because that’s how we’re going to engage with our community is how we provide
access to our college. And that is in the full breadth of everything Santa Barbara
City College offers from programs, to dual enrollment, to our School of Extended
Learning, and the Career Skills Institute, athletics, you name it. So we’ve never
in the last year have had an opportunity to dialogue with the community. As
we've all said, board meeting are a on-way public comments allowed to come in.
So we get a lot of receptive-it means we hear it You don't get the expressive two-
way conversation. So | think there is a need for an agenda item for access to hear what
access to Santa Barbara City College looks like in this agendized item that we
have in terms of how we engage with the community and our constitutes. Is that
clear, Kindred” Does that make sense to you?”

October 28, 2022 Board Meeting

Agenda item 10.1 Faculty Stipends (Veronica objections to Racial Equity Impact
Assessment Project)

1:12:40 VERONICA: “So As | mentioned to Kindred in an email, this situation has been
going on since before 2019 when grant money that is still federal tax payer money was
being used on this. The question was never to question whether we should be doing
anything, rather the community and myself, | agree, what it is that we are training and
what is the impact? And | have asked the college to show me where is the data shows
that this type of training is effective to move the needle for either black, African
American, Latino students. | don’t how you spend now more to the tune of almost a
million dollars because Dr. Goswami gave us the latest numbers that was spent to date
so Lyndsay might have it because she helped comply that information.”

1:12:53 VERONICA: “So | don’t how you keep training people to be anti racist and then
you pass the most racist mandate that eliminates and kicks students out of the college,
300 students, and the fact we can just sit there and think that 300 households were just
disrupted is completely disgusting and unacceptable.”

December 22, 2021 Facility and Community Relations Committee Meeting

Agenda ltem 2.4 Subcommittee Consideration of a Potential Timeline for a General
Obligation Bond

40:59. VERONICA: “So is there, something we can do to make this whole situation
better, yes, there is, and one thing we can is get rid of the mandate and see what
happens because back when we did this $85 million budget, we also had a lot of work,
students, we had about 14,000 students enrolled back in 2014 when we did this.”
46:08. VERONICA: “I myself would not vote favorably for a bond right now, as a parent
community member teacher educator been asked these questions because of how |
know that the college has not affected people with those in positions but if we get all of
these things in order then we put out the survey and people are going to respond with a
different light, whereas right now they’re saying no you’ve shut the door to city college,
why would | say that this is okay.”

58:58 VERONICA: “[ still say get rid of this mandate and just see. Do you get more
students? Does our enroliment up? Does the public perception change? Do do people
still feel the same about the college?”
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1:19:27. VERONICA: “...I look forward to a survey perhaps later later, spring, summer,
get rid of the mandate, and then let’s talk about a small bond once we get our house in
order.”

February 17,2022 Board Meeting

\genda Item : R ¢ Facilities Sul ittee Meeti

1:48:47 VERONICA: “l don’t have a question other than | am part of the Facilities
Committee, but | was not at that meeting so | would just add that | am not in favor of a
bond given our fiscal outlook and would not encourage any member of the community to
vote for it at the moment. And so we are a 2-1 committee so a majority’s definitely
looking at this issue differently. So as a member of the community | do not support a
bond given the fiscal outlook. | am not supportive of it in the fact that our college
remains closed to the majority of the public with the mandate so we must repeal the
mandate, get our fiscal house in order and then | can support a bond and encourage
others, but as of now | say no and would ask people to vote no.”

Agenda ltem: 13.3 Monthly COVID Report

4:05:46. VERONICA: “We are only at 60% vaccinated and all the changes in health and
the recommendations and the plethora of studies that are out there, I think it is time to
remove this mandate... and it was a very noble. ... Don’t shake your head Robert...be
kind ... it was a noble cause you know the desire to contribute to the vaccination but that
certainly was not something Santa Barbara City College was successful in affecting it
you know, not great impact at 60% here, so when you look at the effect of the vaccine
mandate versus the positive impact that we could have by opening up the college |
strongly urge you to go that route because there is a plethora of research now saying
that a lot of the things we thought were working don’t work and a lot of the things that we
thought were...you know we tried it so | want to encourage everyone to have the humility
to say we tried it, it didn’t work. People who got vaccinated got Covid anyway. People
weren't able to come to work, etc. Thank goodness most everybody ..people are back
and ready to go. So I just think that looking at the data it is time to move on and get rid
of this mandate and open up this college. Thank you.”

4:14:27 MARSHA: “I think it is important that all of the trustees support the mandate that
the board approved and stop criticizing in accordance with Board Policy that once we
decided we all support it.

4:15:53. VERONICA: “My last comment is on our student trustee and the barrier that this
testing is causing. And Kindred | know you understand and are seeing the disparity of all
this and you are in the middle trying to figure out this dance. So | am sorry Trustee
Diallo that this is what the students are going through.  Lyndsay, | think it is so terrible
that students have to shove something so high up their nose and I really think we should
consider. Everybody else is accepting a simple antigen test schwab or saliva. No need
to require that. It is tyranny. It is terrible. And Marsha | don’t need you to correct me
with the board policy. This is still a free country where this board should be able to think
different, no need to threaten me with ?? where people want to cancel voices that think
different. This is a very one-sided board that thinks unanimous about things and | am the
one that thinks different. | am your only conservative Latina on this board because
nothing ?? about values or about freedom. Not the first time where you have brought
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up this board policy and in closed session to intimidate me and threaten me to silence
me. And it is not ok.”

April 20, 2022 Facilities and Community Relations Subcommittee

Agenda item 2.4 on Discussion of Retention of a Bond Public Relations Consultant starts
at 1:18.

Veronica Gallardo at 1:19:19 thanks and speaks to commentators against vaccine. “This is the
one issue that has affected every social class every gender, ethnicity in our community. . . |
want the vaccine, | want all mandates, everything to be gone. | want full access . . .and 'm
going to continue to support you and your families because you are the heartbeat of our
community”

Veronica Gallardo at 1:26:02 (discussing steps to get ready for a bond, PR hire)

“So | mean as Kindred knows, because you you’ve have done a lot of these, and so there’s a
lot of different steps. What I'm concerned with is that we’re getting ahead of ourselves,
because right now we still have this mandates so as of now my my vote is no, no, no, no, no
bond because of the community. No for this very issue, that we are not an open access
institution and we are not inclusive of everybody. So that is in direct opposition of our mission
so my concern is that you’re going to spend, or we would spend all this money, and then we
would go out on a bond in a six one, because | will vote no to not put this on the ballot unless
we get rid of all mandates, because it is unfair, and it just does not make sense to genuinely
ask someone to pay more money on their property taxes to raise our taxes for a community
college that has shut the door to them, so that continues to be a real issue for me. And then at
the same time it’s hard and it’s sad because | spent the whole year 2018 at the hip with Lindsay
talking about the people and talking about the things we need to dol mean that’s where all my
binders came from, | chaired the Board in 2018, the facilities, all everything, Eric Mittlestead, so
this this the facilities has been something that I’ve been so involved in for nine years on the
Board now. And to see the college literally shut its doors to people it’s conflicting, and so |
don’t, | want to work with you Kindred side by side, and and get either whether it's Lew
Edwards who we worked with in the past and Stradling & Yocca & Carlson who did the timeline
for us, | mean | have all these documents that are [inaudible] here looking at them, I’'m ready to
go, but every mandate must go away. Otherwise we’re gonna go out in a six-one vote, and |
will not support this bond. So | think we are getting ahead of ourselves. We need to repeal all
mandates first before we talk about this going forward.” 1:28:02

1:28:06 - 1:29:53 Peter Haslund returns to discussion of whether to do an RFP for a PR person
or hire from a recommended group. Then he adds “ | do disagree with Veronica in this sense.
We, we haven’t shut our campus to anybody. Anybody can come on campus. There are rules
that will have to be met in order to be on campus. But we, we’re not shutting our campus down
. We are trying to make the campus safe for everybody else and there is no perfect way of
making that judgment. | know that and | hope so does everybody else. We, we simply do the
best we can with the information we have and the guidelines that are provided by the CDC.
And we move forward. But it's not a closed campus, and that implication bothers me.”

Veronica Gallardo at 1:31:54 - 1:34:22 “| just wanted to say that you know to Peter’'s comment
it doesn’t seem like we have, Peter, but you know, |, I'm still out in the community, | still work, |
still talk to moms and dads and grandmas. And there is a lot of kids that aren’t coming to
campus and and the affect to their mental health is just absolutely tragic when you see a young
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person whose brain isn’t even fully developed yet and so much of their abilities, social registers
of what they’re learning it gets developed within the context of peer groups all the way up until
they’re 25 years old, and so there’s a lot of young people that have not had access to that and
that’s a such direct result of Santa Barbara City College’s mandates and and that’s from
grandmothers and mothers and aunts and neighbors. It’s true it’s happened. | think we did
what we did with the information we had and seen as we know now that there’s more
information. | personally work every day since July first without taking a day off, covering many,
many classrooms of many many people that were sick despite having done you know what
they thought they were supposed to do, and that didn’t prevent them from getting sick. And |
gladly stepped up to do our biggest job as what we do. We step up to serve. Butitis, it is two
different points of view. And for those of us that are interfacing with kids and families every
single day, it has been a very tragic thing, | myself, an elected official a Board member | used to
be able to run after work and run into the Administration building. My medical privacy is no
one’s business and so | can’t run into a building at City College as an elected official because
of the bureaucracy, and all of the barriers we put up because | have to do all these different
things to go to a desk. What if | just want to run in there because it’s a building that is on my
property taxes, | should be able to go there , I'm an elected official, and so | am standing with
all the other mothers and fathers and all the kids and neighbors in the community, and | know
how it feels, and | talk to them, and it’s a very heartening thing. So | do urge all of us to think
about it with Justin said This is a human issue, and if we can’t empathize at a very human level
with the plea of our neighbors then we kinda don’t deserve to exist as a community college.
We should just privatize ourselves and be something else, because a community college is
what we no longer are.”

May 19, 2022 Board Meeting
Agenda Iltem 13.3 Governor’s B t Revis

Governor’s Budget May Revise, recently out. Discussion includes changes in funding so hold
harmless benchmarked at 24/25 with no COLA if you have not grown back your enrollments
sufficiently to be funded by the Student Centered Funding Formula. Discussion of declining
K-12 enroliment including LA and related demographics.

Veronica Gallardo: . . .” 2:59;27 And then | will just note, with the declining enroliment, the
archdiocese in LA picked up enrollment, and California across the board saw historic declines
in K-12 enrollment. But the private schools are going up in enroliment. So | think that one
strategy continues to be getting rid of the mandate for Santa Barbara City College
because that’s one way to capture the kids. And they’re out there, and | know them because |
speak to them often. And the kids and the families are still there. They’re just in private schools,
sos that’s something for us to keep in the back of our minds. That it’s not that they’re going
away. They’re just saying no to public schools because they don’t like what’s being offered at
public school. But Santa Barbara City College is different. We’re still a gem. People love us.
And so | think that we can impact our enroliment.”

May 24, 2022 Facilities and Community Relations Committee

Agenda Item : Discussion of Bond Polling Results with Pollster True North

Veronica Gallardo: at 30:15- 30:58 “ My question is, do you know that we have a vaccine
mandate on our campus? Answer: “| didn’t know that offhand”

Veronica Gallardo: “ No. Okay, so that’s the biggest issue in our community right now is that.
So for me to see that people want access just reaffirms that the vaccine mandate is
something that we need to revisit, because as the polling stood | was hoping to see a
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question about the vaccine mandate, because that completely changes the game, right? You
don’t have access right now to the campus. So if you’re a construction guy your guys can’t get
rained. If you’re wanting to start up your own business you can’t go there, if you're trying to
learn English you can’t go, and so | think that that’s the biggest game changer for us right
now.”

30:59 Answer from pollster: “ | want to throw out a word of caution here, which is anytime
you’re doing bond measures you want to stay away from lightening rod issues, right, things
that are divisive in the community. Vaccines are divisive. You have some people who are, they
want them gone, right. They don’t want vaccine mandates. They should have all this access,
and making that change would, might suit their needs. But on the other side you have a bunch
of folks who really want them, and they want them in place. . . . Moreover, . . . depending on
the demographic balance of your community, you need to pay attention to who the majority are
and who the minority are. And in your case, just based on the electoral composition of your
likely voter base, it definitely leans left, and that’s the group that wants to see these vaccine
and mandates in place. So | toss it out not because I’'m saying one position’s right, one
position is wrong. I’'m simply saying if we throw vaccines into the middle of this, its gonna have
the effect of really pushing people away instead of building a coalition. So we gotta be careful
about how that issue is treated.

Veronica Gallardo: 32:24 - 34:56 “Yeah, tl think that that’s a good point. | think the conflicting
message is going to be the the community college traditionally is a pipeline for a higher
education for underserved communities, first Gen students, what not and | don’t know Tim,
yours seems to be in analytics and statistics here, so the research that just cam out, | believe it
was Medical, Medicaid, and all of the insurance companies just presented all their data to
demonstrate which populations and what areas are the folks that did not get vaccinated. Of
course we were’t surprised to learn that it was in fact minorities, low income families,
communities that traditionally are served by California Community College. So | think that inn
the opposing argument right now and | will be fully honest with you, I’'m a Board member who
will vote no on this bond as it stands because we have a really big access issue at the moment
and so when we can’t have our contractors and our small businesses and start ups and shoot
ups who do generate business and keep our economy going when those folks are shut out of
access to the college it creates a problem in such a small community that is so tight knit, and,
and reliant on a California community college for upward mobility, and really job creation right?
SO thank you. | think that the , you know, | wasn’t surprised with access priority and CTE. | do
think there are other issues too. | would have wanted to see some questions around the
college’s fiscal health and just to see how folks felt about that, f course the public isn’t always
purview to some of these conservations at the college level but in but own polling, and |
compared your results to the work that Lew Edwards and EMC did for us with Measure S and
that polling team above came in strong above 55%, and, and we were guaranteed to get that
at that time. Of course they supported the measure, so we can go out as a unified voice and
support it and do that. | don’t see the support in the community right now. | really don’t, and |
see it much less than | did back then. Measure S. We did. | was hearing a lot of reasons why
the community wasn’t ready to support it, and | would say that has more than twofold doubled
now | think now. So it’ll be, it’ll be interesting to see how things play out from here to there. So
thank you Tim, this has been very informative.”

[Discussion moves into whether to move ahead with a bond measure for November 2022 and
the amount of a potential bond measure.]

Veronica Gallardo: 52:56. Asks about Strategic Plan - questions if will go in direction of putting
critical race theories into policies, Community will know what direction college is going.

54:30 - 56:59 “As an example to a side deal that we make with the unions is everybody votes
and pushes for a vaccine mandate and masking yet you're able to cut a side deal with the
unions and say, Oh, but you don’t have to wear a mask. So for parents in the community we’re
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asking them to add attached to their property and we’re gonna say we’re gonna mask your
kids because we have this mandate but on the side we’re going to work out a deal with the
unions and goes what they don’t have to wear a mask. So that’s an example of the deals that
we cut that the community, it just doesn’t look good. | want us to be our best, and to do better
for everyone, and to open up this college so it is truly an inclusive community for everyone.
And Peter | think that the point that say oh well we tried to make our kid, your kid safe, well,
unfortunately, Tim, yeah you know double vaxxed and boosted, I'm sorry you're ill and | hope
and pray that you get better, cause its not a fun deal, right, so for us to make nonpartisan
decisions, to do what’s best for the community to rally everyone around this amazing college
that truly can provide so many opportunities to everyone, we really need to do better and move
forward and say we looked at all the information available, we want to make sure that we are
inclusive of everyone, and we are making nonpartisan decisions and not be moved one side or
the other because the reality is there are side deals being done. OK that is a hypocrisy to see
[inaudible] up at the podium, taking off her mask in front of the entire public recorded on TV, yet
everybody else’s kid has to be masked and now we’re going to say to the community, Oh, can
you pass a bond, and can we touch your property but your kid can’t come here because
they’re not vaccinated , and your neighbor, yeah, they can’t get the construction tech training
they need it. So those are clear true examples of what’s happening in this community and so
its not that | won’t vote no on the ballot, Robert, what I’'m saying is when we vote to put this on
the ballot, Santa Barbara City College will go out not unanimously, which is not something we
want to do, because we want to unanimously say that we believe that the community should
invest 100 million, a 150 million, 300 million whatever that dollar amount it is, and right now, in
good faith, | cannot tell the community that they should invest when we have not allowed them
to enter and take part in a college that they belong at. We shut the door and that’s the truth.”

Robert Miller. . .57:12 - 57:33 “l don’t know if you noticed this Veronica, but, and this probably
won’t change your mind, but | did note that your District, in your District 1%, 81% in the poll
said they would support the bond measure on that initial question. It was the highest number
of any of the districts.”

Veronica Gallardo: 57:34 - 59:09 “Yes, it’s true, and you know why? Robert because Latinos
need access to higher education, but Latinos are not taking this vaccine and so I’'m like you, |
am not retired, and so | have spoken to mothers, | speak to them on a daily basis, | talk to my
neighbors, these are men and women that are some of the hardest working communities, there
a community of faith, they’re hardworking, they have, they believe in values, they’re
conservative. You look at the churches every Sunday you go around and ask them if they’re
taking this vaccine. | have mothers telling me their high school graduates are still sitting at
home, so you cannot tell me that you are going to upper access equity inclusion when you
have shut out the majority of latinos out of that college where mothers cannot learn English
because they can’t go to class, where kids cannot go on campus because they don’t have a
vaccine. Those are things that are unacceptable. That library survey that we just received last
week, | am surprised that that was even put up on video for people to see that we pay salaries
for that level of service and after all the amount of money that we have spent on anti-racism,
diversity and inclusion that that is the mediocrity of services we are providing to the
community. It is completely unacceptable, and latinos are waking up. They’re not just voting for
whatever Democratic initiative that’s on the ballot when their families are being shut out of this
American dream that they immigrate into this country to get have.”

Liz Auchincloss 1:00:19 - 1:01:07 “I just needed to correct Ms. Gallardo because there was not
a back room deal made for staff not to wear masks. Staff still wear masks. Many of them prefer
to wear masks because they want to protect themselves. So that just was not, that was not
true. Staff do not, do not get to go without masks except with everybody who is outside. So |
just needed to correct that because you used the generality of unions plural, and that’s not
true. From my understanding only faculty who are teaching a class can take their mask off
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during class. That’s my understanding, but staff do not take their masks off. So please don’t
continue with that when it’s just not true.”

Veronica Gallardo:1:01:35 - 1:02:24 “ Thank you Liz. [inaudible] . . . and for the record
[inaudible] . . . and so Kindred you struck a deal with the faculty that they could take off their
masks in the classroom so its not all of the staff, so the union faculty got to do that, so that’s
still wrong, and its hypocrisy and that’s what the public looks at when someone’s at the
podium and Kindred you have the executive order, presidential order be able to say ‘Oh | told
her she could do that’. Parents took note of that, and it hurt their feelings that their children are
masked the whole time and the comments | got were ‘so she had the authority the whole time
to let my kid breathe? But she only let the faculty do it."' It’s not Okay. | think we can do better
and let’s fix it. So thank you Liz for bringing that up because you’re correct. It was this idea
with the faculty.”

Dr. Murrillo “And It wasn’t a side deal. It was an MOU that was actually publicly before the
Board”

Veronica Gallardo: 1:02:31 - “ Ok, so it's a memorandum of understanding that was negotiated
with the union. But where was the public and where was their negotiation? Where, where, we
work for them. Your paid by taxpayer dollars. We’re elected to serve the community, and they
want also their MOU.”

May 26, 2022 Board Study Session

North Polling re Bond Feasibility

Veronica Gallardo: 19:39 - 20:58 “Thank you Robert for letting me speak for myself. So I’'m not
in opposition of a bond or bonds. I’'m not in favor of Santa Barbara College Board of Trustees
putting a bond on the ballot this November 2022 for the reasons Marsha highlighted which |
extensively went through all the way seven years back AND because | am not in favor of
increasing property taxes for buildings that not everyone in the community would be able to
access. So those are the two main reasons. And in looking at my paperwork, | found, you
know, a lot of [inaudible] do they’re really great, and I've kept a lot of the literature and this
really captured a lot of where | hope that as a team and as a Board member group here we
move and assess for policy makers and others to trust evidence, evaluations, and avoid
political motivations be executed with valid research methodologies, additionally, evidence
should be fed into the decision making process rather than be collected afterwards to validate
or support an existing decision. And | feel that really captures the heart of what | see and what |
think with regard to our policy decisions in what we need to be doing for the health and well-
being and future of our community.”

June 16, 2022 Board Meeting

Adgenda ltem Draft Revisions to Resolution 1 (Vaccine Mandate and RelatedHealth

Requirements)

Veronica Gallardo: 4:57:57 “Thank you guys for letting me hear that. |, | want to ask all five of
you What is your top priority? | heard that you are in favor of vaccine mandate but | want to
hear as part of this discussion what’s your top priority? | heard Peter say safety.”
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4:58:20 Kate Parker “Trustee Gallardo, I’'m sorry but we are just going to stay on this topic and
not kinda start hearing everybody’s priorities and other items, it’s just we need to stay focused
on this agenda.

Veronica Gallardo: “What I’'m getting at is that as part of the discussion | want to better
understand the five, so | heard that in favor of keeping the vaccine mandate, so | want to know
where that thought process is, | want to learn more. And | think that’s important as part of this
discussion.”

Kate Parker “l just want to be careful because | think that can go in multiple, multiple different
ways. You want to share what your priority is? 1 think that’s fine but I’'m not going to mandate
that everybody share their personal priorities for SBCC at this time.”

4:59:02 Veronica Gallardo: “No. As part of the conversation for us to move forward with this, so
[ want to learn more from my colleagues on the Board. So | heard everybody say. But | want to
learn more. | want to know more. In thinking about this, what is your priority what do you think
about, this, in coming to this conclusion or this issue. What is it you’re thinking. [{inaudible]
Because | don’t know that, right. If we were in person we’d have a different collegial working
relationship, we’re not right now. | want to learn more about what is it that one is thinking and |
think Peter is probably the only one that articulated that his priority when he thinks of this in
keeping the mandate in place is safety. But I'd like to hear what folks are thinking.”

Kate Parker 4:59:47 “All right, do you have an comments you want to add for yourself at this
time?”

Veronica Gallardo “You know, what I’'m interested in, I’m interested in trying to find a better
solution. Something that is going to be better for everyone, right, and so here ’'m the minority
on the Board, and so | have not chosen to disclose my personal information, so as a result 'm
sharing in the population of students and families and parents where | this policy is having a
disproportionate impact on me as your only bilingual Latina member, so because of the policy
there is now a separation and so like many of our students | can resonate with their feelings
and | can empathize with families because like them, | also have not been able to access the
college | want to access so | think that | have felt that, and it helps me to better empathize with
a minority and | haven’t heard what Board members are thinking.” 5:01:03

Veronica Gallardo: . . . 5:28: - 5:29:55 “And, in fact, to go even further, because | have not
spoken to any family that is in favor of the vaccine mandate and, in fact, | have had families
who mom and dad, you know, they did their thing but of the X number of children it was the
right thing to do for the one child, but for a different child for pre-existing conditions
developmental trajectory that that child they weren’t able to do it, so now you have families
where City College is acceptable to one sibling, but the other sibling has to stay home so not
only is it now dividing a a community of peers but now there is division also within the family,
so | can’t stress enough enough that this is the most racist policy we have having the biggest
disproportionate impact to where you physically see that me as a member of your board, this
policy, you are ok, we are ok with Veronica not being here. And | know that’s not in the spirit
and heart of our values because we are acceptable to everyone. We just has this beautiful
resolution for our community of students that make contributions and contribute a lot to our
community and Santa Barbara City College and we’ve done that in the past. So to pass a
resolution and then to do this to a population in our community, it's something that | believe
that we will do better and as our Trustee says, together we will think of an alternative, and that
it is not a this or a that, but it’s going to be something we didn’t even think about, that is going
to be representative of the entire community because that's what community colleges do, they
include everyone period. There’s no but. It’s just everyone is welcome period.”
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Policy Committee Meeting July 7, 2022

Veronica Gallardo at 27:30 “So the central issue continues to be access” [Bad connection,
cannot hear her comments. Then reconnects at 30:50 “ Yeah, yeah, | mean | think that this was
like the perfect visual to capture what we hear from students all the time when you force then
into an online environment, this is what they get and, um, Santa Barbara City College, we’re all
very intelligent, dedicated people, and we can really think of something better, | think, student
trustee also echoed that same sentiment that we have to come up with something better for
families and for students and everyone in the community, and we have an exceptional team of
medical professionals, and I'll tell you guys, | have not met one specialist pediatrician Dr.,
family practice that is pushing this on anyone and I’'ve spoken to more than a dozen of them
across the state. So to see Santa Barbara City College in this region push something like this
so hard, um, you have to ask why, and | think that a is what the community is wondering, why
is it that Santa Barbara City College wants to be remembered as this, | mean everyone’s gonna
die, we’re all gonna die, one day, so when you’re on your deathbed like what do you want to be
remembered as? It was Santa Barbara City College an institution that opened the doors to
everyone, or was it an institution that really fell into other competing priorities. | don’t know
what those individual priorities are for the Board, but | do know that this last year speaking to
my own employees and staff, there were people that after the second one, they just couldn’t
do it again because of the reaction they got.”

[Lost connection again at 32:58] and didn’t respond to texts and did not return.

Comments from Jonathan Abboud and Dr. Murillo re very long agenda with wide variety of nine
policies to cover: equal employment /previous work of Ad Hoc Committee, draft of Equity,
diversity, inclusion BP changes, S/P hiring procedures, institutional code of ethics, and others.

September 1, 2022 Study Session
Agenda item is Discussion re (t t t for 22/23

Veronica Gallardo 1:45:10 -1:46:53 . . . “And just for Kindred, | just, 1,I, I’'ve been looking at, now
I am looking at the budget and just hearing some of the things that we are doing and also the
application, the preliminary application that we just submitted to get things going, it, it seems
now just looking at my research at other campuses that this is more of a soft opening for us
which makes sense. All the other campuses that are moving along with their climate, their
culture, the robust classroom offerings. They’ve all lifted their vaccine mandates and so | think
that there is still a very big policy implication that is correlated to this. So | want to commend
everybody for the soft opening, for making note that the bookstore should be open at least the
first couple weeks for night classes for students, but there is, there is a momentum that we can
pick up based on the groundwork that’s been laid here, and I'm really looking forward to the
policy implication that is gonna put us in line with some of the colleges that | got to learn about
this weekend that launched full force with their plans to open this fall and we’re not there yet
but we are definitely in a soft opening and I'd like us to move forward with looking at lifting the
vaccine mandate because there are still late start courses that students can enter into and
we’ve always had those offerings so anyway, and just wanted to just kinda throw that out there
and thank you Dean for a very articulated and clear presentation.

October 20, 2022 Board Meeting
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Agenda Item is Resolution 10 to lift Vaccine mandate for in-person effective for Spring
term classes

Discussion before Vote

Veronica Gallardo at 4:47:54 asks about change in language to lift vaccine mandate as of
October 21, 2022 (tomorrow) for students registering for in person classes so they can come
on campus tomorrow without being vaccinated.

Dr. Murillo responds that was the issue about keeping the mandate through the end of the

semester to fulfill the promise made to employees which is what is in the Resolution.
Resolution 10 passes.

13 of 13






natural Immunity. 1ne August 11, ZUZZ guiaance rom tne CUG Inaicates tnat covia 19
prevention recommendations no longer make a differentiation based on a person’s
vaccination status. Per the CDD, due to breakthrough infections and naturally acquired
immunity, there is no reason to treat vaccinated and unvaccinated individuals differently.

Allan Hancock College in Santa Maria removed their Covid vaccine and testing
mandate on May 31, 2022. At Hancock, masking is not required. In October of 2021,
the Ventura County Community College District lifted their vaccine mandate and
allowed students to choose between vaccination or testing. On August 10, 2022, the
Ventura County Community College District board lifted their vaccine mandate entirely.
At Ventura College, unvaccinated students are no longer required to test and masking is
not required.

SBCC cannot truly be a community college for the entire community so long as these
discriminatory Covid policies remain in place. | suspect that SBCC’s problem with
declining enrollment has a lot to do with SBCC’s Covid policies. We are in a very
different place than we were a year ago. It is time that SBCC adjusts to this new reality
just as Allan Hancock and Ventura Colleges did. | respectfully request that SBCC
update their Covid policy to follow the new CDC guidance and remove their Covid
vaccine and masking requirements.

Sincerely,

Anne Messner
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7/14/23, 8:04 PM Google Vault - Vaccination Summary (Argos CVD 010 Report)
Kindred, you can imagine how troubling this is.

Pictures were floating around this week of an empty SBCC campus & the community is wondering what is
going on, where are the students, where are the employees? There are times and spaces where you
won't see a lot of students. As I walk about the SB site I witness classroom doors open with
teachers instructing classes. We have a several outdoor classes. If the "community" walks
over the Student Life, and the cafeteria there are plenty of students. Not sure when the
"community"” are at the sites. I worked a table this week where we had lines or students.
There are students at the college. The fall is 25-31% in-person and spring is starting to look
much more like it will be between 45 and 50%.

Adult high school is another percentage point that is beyond concerning, what's the plan there? These
students need a GED, ESL courses, the conditions created under this mandate do not align with the values
of SBCC. This is not who we are as a community. Students need to access in person services & classes. |
know many of these students by name, and they are not just a number or a percentage. We continue to
work on accomodating student needs. Dr. Scott, I, the Academic Senate President, and the
Faculty Association President are working with our department chairs and facuity to ensure
GED and IGETC are in all modalities. Carola Smith does an awesome job of ensuring ESL
courses are in appropriate modalities.

As one example, you probably know K-12 districts are having a difficult time hiring, in person evening &
weekend ECE classes would really make an impact to education right now.

Dr. Scott is working on an enroliment management strategy and important courses students
need will be part of that plan. We are engaged in the Strong Workforce Program which helps
us gage what occupations to support in our local community.

Have you given any thought to what Allan Hancock is doing, providing an exemption for deeply held beliefs,
weekly testing options, removing the N95 mask, & instead adding a regular face mask, opening the campus
for the students to use the facilities & attend their classes from SBCC. I only have so much authority
under the vaccine mandate resolution. I exercise it carefully, within the parameters the Board
of Trustees gave me. I give a lot of thought to every option and what works at one college
doesn't always work well at another.

What is the plan to revisit this and provide the community with the all inclusive & accessible education
SBCC once offered? I am doing what the Board has asked me to do. I take my instructions
from the board as a whole, if the Board wishes to change directions, I am open to that. As
much as I try to hear what every Board member says and represents, I learned a long time
ago, I work for the board as a whole. I try to give good advice and recommendations, and
am hired to ensure the college operates within the statutes of the State of California and
adheres to Board policies and procedures.

Please provide us with answers to these questions.

Are you available this week to start meeting with the community? We have many beautiful outdoor spaces
in Santa Barbara, and you can leave the college to go out and meet people. Helen did not prioritize this as
her focus was internal college operations, and really her focus was the mandate. You don’t have that same
option & the community is expecting to speak with you. 1 can join you, our community is amazing and loves
SBCC. I am working with the Board president on how these meeting should work. My first
few weeks have been fighting fires to get through the vaccine mandate, get a spring schedule
that is student friendly, and ensure this college is reaffirmed in accreditation. If you have"
some suggestions about where to meet 10 to fifteen people in your district please let me
know. Jasmine and I will start working on that. I will also be scheduling an open offices hours
for the community on Zoom so people who do not have access to transportation or difficulty
attending meetings may have access.

Presidents come and go, you will be leaving before we know it & once again the community is left with more
loose ends and questions. This has to stop, the impacts to these cycles of turnover is a waste of money
that could be used for students. Let's make your short time here a meaningful one and one that can be

viewed as short term investment. The community is ready to have a conversation. Your statement about
president's coming and going feels very demeaning. My approach to SBCC to treat it like I will ﬁ
be here for the next ten years, because decisions I recommend will impact thousands of L D 37
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students and the Santa Barbara community for years to come. I have never left a college
where it was not in better condition when I left than when I arrived. I am working really hard
to make up for a lack of leadership at this college. Yes, president's do come and go, and we
do make a difference when we do our job which I am doing. Yesterday I was told by a staff
member that I have done more in five weeks than anyone in this position has done during last
year and a half.

As I noted earlier I am a professional, and my expectation is to be treated as a professional.
I have tried very hard to be respectful and will continue to do so because that is who I am.

Thank you,

Kindred
Veronica

On Oct 3, 2021, at 7:07 PM, Kindred Murillo <kmurillo4@pipeline.sbcc.edu> wrote:

Trustee Gallardo,

I think this is a more helpful format. Let know what you think. Not all the students in the Group
are taking in/person classes.

Kindred

Shown below are the vaccination summary numbers as of the date and time of this email.
Below the numbers is a detailed explanation of all of the terms used.

SBCC Groups Group Uploaded Vacclnation Percentage | Recelved Exemption
Count Cards Incentive
Faculty - Adjunct 837 366 43.7% 36 5
Faculty - Fulitime | 206 179 86.9% 3 1
Faculty Totals 1043 545 52.3% 39 6
Staff - Foundation |12 12 100% 0 0
Staff - Fulitime 282 275 97.5% 27 11
Staff - Hourly 345 194 56.2% 57 4
Staff - Management | 56 56 100% 2 3
Staff Totals 695 537 77.3% 86 18
Student - AH 165 78 47.3% 67 0
Student - CR 12976 7159 55.2% 4982 154
Student - NC 3801 2085 54.9% 1387 4 13
Student Totals 16942 9322 55% 6436 167
Totals 18680 10404 55.7% 6561 191

Terms Used (Column Heads)
SBCC Groups: These are different populations at the Coliege.

Group Count: The number of people in that particular group. So, the “Group Count" for the
row “Faculty - Adjunct’ refers to the number of people who have adjunct faculty status ’ D f ,

according to Banner.
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