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I. INTRODUCTION
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How did we get here?
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2016: Bring 
Back Free 
Adult Ed!

The Charge: 
Integrate 
fee-based 

into 
Extended 
Learning

2017: 
Appoint VP 
to lead the 

charge

2018: First 
Annual 
Report 



Brief Historical Perspective
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1918: First 
ESL Class

Sam Wake 
Leads 
Adult 

Education 
at SBCC

Fee-Based 
CLL 

Created

Extended 
Learning 
Created

2018: 
Centennial 
Celebration



Mini Lesson in Tuition-Free Curriculum
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Tuition Free 
= Noncredit; 
Differs from 
Credit

Funded by 
State, 
Attendance-
Based

Accessible,  
Pre-
Collegiate 
Skill Levels

Bridge to 
Jobs/Careers 
or to Credit



Timeline – Short Term Goals Met

Jun. 1, 
2017: 
Interim Vice 
President 
Appointment

Nov. 1, 2017: 
Staff 
Reorganization 
Completed

Jan. 1, 2018: 
Rebrand 
Completed

Jul. 1, 2018: 
Migration of 
courses to 
Tuition-Free 
Completed

Aug. 1, 2018: 
Fully integrated 
School of 
Extended 
Learning as of 
Fall 2018
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Short Term Goals Met

ü Rebranded
ü Fiscal Review
ü Integration
ü Environmental Scan
ü Team Building
ü Course Migrations
ü Community Outreach/Partner Development
ü Credit-Noncredit Faculty Relations
ü Improved Registration
ü Exceeded FTES targets
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q Curriculum Development
q Manage Enrollment to Demand
q Achieve Fiscal Sustainability
q Meet Community Demand
q Continue to Improve Registration
q Work with Internal Partners to Improve   

Payroll/Hiring Processes
q Maintain Credit Faculty Relations
q Develop Brand Value
q Streamline Access to Data

Long Term Goals Set
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II. TEAM & ORGANIZATION
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School of Extended Learning Organization
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Extended Learning Team Development
July 7 & 14, 

2017: 1st Annual 
Management 
Team Retreat

March 16, 2018: 
Administrative 
Staff Retreat

June 22, 2018: 
2nd Annual 

Management 
Retreat

Introduction to the new management 
team, icebreakers, role and 
organizational development, bonding 
activities

Icebreakers, feedback, role and 
organizational development, bonding 
activities

Feedback mechanism, role and 
organizational development, bonding 
activities, strategic planning
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III. BRANDING & MARKETING
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Brand Transition Examples

From CLL to Extended Learning
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Brand Transition Impacts

§ Inclusion and Equity 
§ Program Integration 
§ Alignment with the 

College Mission
§ Increased Awareness
§ Cohesive Culture
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Marketing Budget 
18/19
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• Based on revenue from 
fee-based program

• Supported by SBCC’s 
Marketing Office and the 
SBCC Foundation



IV. PROGRAM STRATEGY & 
ENROLLMENTS
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English as a 
Second 

Language & 
Immigration

Elementary 
and 

Secondary 
Basic Skills

Health and 
Safety

People with 
Disabilities

Parenting

Home 
Economics

Courses for 
Older 
Adults

Short Term 
Vocational

Workforce 
Prep

State Allowed 
Tuition-Free 

Curriculum Areas*
*Supervised Tutoring is an allowable area 
with restrictions
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Cooking

Culture

Travel

Fitness

Recreation

Do-It-
Yourself

Languages

Spirituality

Special 
Topics

Reduced
Fee-Based

Topics
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Extended Learning Programs & Enrollments

Fall 2018 
represents the 
most robust 
programming 
since 2012.

Fall 2018 
Tuition-Free

661 
classes

Fall 2018 
Fee-Based

144 
classes
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Prior to Implementation
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After Implementation
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Extended Learning Enrollments

Estimated
15,000 total enrollments

by Fall 2018 
(duplicated)
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Extended Learning Programs
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ADULT HIGH SCHOOL (AHS)
GENERAL EDUCATION DEVELOPMENT (GED)
ENGLISH AS A SECOND LANGUAGE (ESL)
CAREER SKILLS INSTITUTE
FEE-BASED LIFE ENHANCEMENT PROGRAM
HEALTH AND SAFETY NEW!
HOME ECONOMICS NEW!
OLDER ADULTS NEW!
PARENTING NEW!
VITALITY PROGRAM NEW!
COMMUNITY EDUCATION CENTER
DUAL ENROLLMENT
COSMETOLOGY ACADEMY



Extended Learning Events

• Responsive
• Community Oriented
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Immigrant Rights Forum
August 2, 2018

Centennial Celebration
September 9, 2018



V. KEY PERFORMANCE METRICS
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Three Key Performance Indicators

FTES

Fiscal 
Sustainability

Community 
Satisfaction
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Actual

Projected

Actual

Projected

Projected



28



Projected 
Budget 18/19
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#1 Challenge of 17/18: Registration!
ü Redesigned the Schott Campus Main Office to be more student friendly;

ü Extended Learning Main Office staff at both Wake and Schott campuses 

have received fiscal and customer service training and received a glowing 

review during the June, 2018 audit;

ü We conducted several Application and Registration workshops and 

continue to offer these each semester until we feel the registration 

process is where it needs to be;

ü We redesigned the application process, both on paper and online;

ü We revised the application to be a single page, and are promoting the 

“easy” paper process; 

ü We streamlined the online application, but continue to have “less than 

user-friendly” issues with the Banner system;

ü We reduced the number of ways to apply & register to two: simply online 

or in person.

ü Made responsive changes to the registration process for Fall, 2018
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Thank You!



Community Satisfaction
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Dear Dr. Moreno,
…Thank you …for an enjoyable, stress-free 
registration process …your staff was on-site 
early, technically enlightened and enthusiastically 
interfaced with all people waiting in line (seated 
on thoughtfully provided chairs). Everyone 
…provided very positive comments
regarding their registration experience. …My 
compliments to you for your professionalism 
and for your presence & participation in the event.



Community, Student & Faculty Relations

• Ambassador Program
• Community Information 

Meetings
• Engaging in Continuous 

Improvement with Services 
We Provide

• Coffee & Conversation with 
the VP

• New Noncredit Curriculum 
Guide
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VI. CONCLUSION
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Conclusion
In one year, School of 
Extended Learning has 
become an incredibly vital 
asset to our community, 
providing not only a safe 
haven for students to enhance 
their lives at no cost, but also 
offering enriching educational 
experiences to all.
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Questions?
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