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YOUR PROGRAM/AGENCY NAME: 
 
After School Tutoring Program at Goleta Valley Library 

 
NO. 

 
OBJECTIVE 

 
ACTIVITY 

DESCRIPTION 

 
TIMELINE FOR 
COMPLETION 
(Month/Year) 

 
PERSON OR 

AGENCY 
RESPONSIBLE 

 
OUTCOME 

1 Recruit adult volunteer tutors Advertise on library website and 
on Volunteer Match; contact 
Partners in Education 

December 2020 Brent Field Recruit 20 tutors 

2 Purchase iPads and hotspots From Apple, and order hotspots 
through Black Gold 

December 2020 Brent Field Purchase 15 of each 

 3 Recruit  and train library 
technician  

Advertise and train on Brainfuse 
and tablets, hotspots 

December 2020 Brent Field Ready to supervise and train tutors  

4 Launch program Advertise on social media, 
online and print news outlets 

January 2021 Brent Field Successful launch means K-8 students sign 
up  
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6      

7      
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