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The 2018-19 budget development process was unusual!

* The budget proposed in January included a student focused funding formula
where CCC revenues would be composed of the following:

*  50% of funding: Base Grant — Funding based on enrollment using a per-full-time
equivalent (FTES) funding rate.

* 25% of funding: Supplemental Grant — Funding based on the number of low-income
students a district serves, determined by those who receive the California College
Promise Grant (formerly Board of Governors) fee waiver or Pell Grants.

* 25% of funding: Student Success Incentive Grant — Funding based on the number of
degrees and certificates granted and the number of students completing them in three
years or less, with additional funds for each Associate Degree for Transfer (ADT)
granted.

e First round of simulations showed that many CCCs would become insolvent

under this funding formula.

e Asimulation was provided but with no backup for CCCs to use internally to
create scenarios or determine the impact of the formula long term.

e The May Revise was announced and included the new funding formula, but
with a revised 60-20-20 split. It also included $175 million ongoing and $104
million one time to hold colleges harmless to 2017-18 levels and to build
district capacity.
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After the May Revise was announced, the Assembly Subcommittee
and Senate Subcommittee rejected the Governor’s new funding
formula, creating uncertainty state wide.

SBCC was unable to incorporate the May Revise into the 18-19
Tentative Budget assumptions due to lack of revenue simulations
and confidence in whether or not the new funding formula would
be included in the state budget.

CCCs had to wait anxiously for the state Conference Committee to
meet and an agreement to be reached.

On June 8, 2018, budget agreement was reached between
Governor Brown, Senate President pro Tempore Atkins, and
Speaker Rendon.
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The new funding formula proposal was amended from the May Revise to include a new
“stability” provision, which specifies that each year, a district would receive the greater
of their past year or current year funding.

Additional modifications to the May Revise made as part of the budget agreement are:

* 3 year phase-in of the formula, with the split model revised to 70 percent for the base
allocation, 20 percent for the equity allocation, and 10 percent for the student
success allocation in 2018-19 (a 70-20-10 split), a 65-20-15 split in 2019-20 and a 60-
20-20 split in 2020-21.

* As part of the equity and student success allocations, use of counts for all College
Promise Grant recipients, rather than only College Promise Grant recipients age 25
and over.

e Extension of the discretionary funds to cover a three-year period, which guarantees
that all districts would receive funding increases at least equal to the cost-of-living
adjustment for those three transition years.
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Jgget Revenues
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Due to the uncertainty of the new funding formula during budget development,
the 18-19 Tentative Budget revenues are based on the old funding formula.

What does this mean for SBCC’s Tentative Budget?

* The Tentative Budget assumes revenues that are much lower than will be included in
the Adopted Budget.

 The deficit in the Tentative Budget will likely be significantly reduced due to the
increase in revenues from the new funding formula.
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It is required by California Education Code that a Tentative Budget be adopted by the
Board of Trustees by June 30 of each year.

All CCC’s across the state are in the process of approving Tentative budgets based on the
old funding formula due to lack of information available on the new funding formula.

The summer months will be spent updating the Tentative Budget revenues to be based
on the new funding formula, for inclusion in the Adopted Budget.

Timeline for future budget presentations to Board of Trustees:

e August 9t Board Meeting — First review of draft Adopted budget and 5 Year Fiscal
Projections

e August 23" Board Meeting — Second review of Adopted budget and 5 Year Fiscal
Projections

* September 13t Board Meeting — Budget to be Adopted




5 Year Fiscal Projections
And
Budget vs. Projections
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revenue.

Projections could not be completed with any level of accuracy in the first half of
2018 due to the uncertainty of the new California Community College funding
formula, which would dramatically change the way CCC’s receive apportionment

5 Year Fiscal Projections completed September 15, 2017 were:

5 Year Fiscal Projection 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
as of September 15, 2017 Actual* Projection Projection Projection Projection Projection
REVENUES 96,247,019 92,950,100 90,370,128 91,917,485 95,447,132 97,421,842
EXPENDITURES -94,064,379 -93,800,681 -92,740,306 -90,904,944 -90,956,226 -90,823,203
TRANSFERS -3,797,507 -251,816 -975,000 -975,000 -1,265,000 -1,265,000
NET ADJ TO ENDING BALANCE -1,614,867 -1,102,397 -3,345,178 37,541 3,225,906 5,333,639
ENDING BALANCE 27,380,650 26,278,252 22,933,074 22,970,615 26,196,521 31,530,160

*2016-17 Actual not final

Revenue Explanation:

. Apportionment revenues are based on prior year FTES levels.

U FTES in 17-18 are projected to decline 3.5%, resulting in a continued
decline of revenues from 17-18 to 18-19.
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Annual Budgets:

Budgets are built on the most detailed level of revenues and expenses of the district: salaries
and benefits of positions, payroll taxes and benefits of positions, costs of instruction, utilities,
fixed expenses, supplies, contracts, maintenance, etc.

Based on assumptions provided by the State Chancellor’s Office.
Highly precise and detailed for the upcoming year.
Does not include strategic initiatives savings that cannot be guaranteed.

Does not include savings associated with positions becoming vacant mid year or positions that
are not rehired.

Does not include WRAP savings planned for current year.

Bottom line results are end of year surplus/deficit excluding accomplishment of goals that
cannot be guaranteed.

5 Year Projections:

Based on current year budget, but includes limited additional assumptions for revenues and
expenses.

Based on District estimates and strategic initiatives.

Imprecise, becoming more imprecise as they go out farther into future.

Includes goals that may be accomplished throughout the current or future years.
Includes WRAP savings anticipated for current and future years.

Bottom line results are end of year surplus/deficit including accomplishment of goals.
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The 18-19 deficit
projected last year
increased after the

completion of the 18-19

Tentative Budget.

Estimates of the primary
reasons for the variance
between projected deficit
and tentative budget are
listed here.

3,345,000 18-19 Projected Deficit from 9/15/17

Increase in State Apportionment funding included in

S0esd Projections, not included in 18-19 Tentative Budget
-670,000 Incr.eas.e in FTES generated revenues, not included in
Projections
200 000 Hourly reduction included in Projections, not included in
’ 18-19 Tentative Budget
300 000 Ed Programs efficiency savings included in Projections,
’ not included in 18-19 Tentative Budget
600,000 Faster than antlFlpated implementation of School of
Extended Learning
1,325,000 WRAP savings included in Projections, to be reached

during the year of 18-19

5,600,000 18-19 Tentative Budget Deficit as of 6/5/18

12



2018-19 Tentative Budget
Unrestricted General Fund

Assumptions
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* Revenue Assumptions

— Resident Credit and Non Credit Enhanced FTES remain flat from 17-18 to 18-
19.

—Non Credit Non Enhanced FTES increase 150% from 17-18 to 18-19, resulting
in an increase of $S1.4 million in growth revenue.

—Non resident and international enrollment FTES/revenue remains flat at
S14.6 million.

— COLA increase of 2.71% ($1.9 million) is NOT included.

—Resident enrollment fee remains constant at $46.00.

— Education Protection Act (EPA) revenue remains flat at $9 million.

— Lottery revenue remains flat at $2 million.

— State mandated on going reimbursements remains flat at $S0.5 million.

— State mandated one time reimbursements are not projected, a reduction of
S1 million from 17-18.

— Deferred maintenance and instructional equipment grant is funded at $1.7
million.

—Schott and Wake center status funding remains flat at $615k for Schott and
$925k for Wake.

14
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17-18 Projected FTES compared to 18-19 Tentative Budget Assumptions

P217-18 Budget 18-19 % Change

Credit - Resident 11,635 11,635 0.0%
Non Credit - Enhanced 465 465 0.0%
Non Credit - Non Enhanced 289 735 150.0%

Subtotal Credit Resident & Non Credit 12,389 12,835 3.6%
Credit - Out of State 765 765 0.0%
Credit - International 1,273 1,273 0.0%

Subtotal Credit Non Resident 2,038 2,038 0.0%

Total FTES 14,427 14,873 3.1%
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FTES broken down by the type of FTES for 17-18 and 18-19

International FTES Ratio 17-18 international  FTES Ratio 18-19
9% 9%

Out of State
6% Out of State

6%

Non Credit

59 Non Credit
0

8%
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e Expenditure Assumptions
— COLA increase of 2.71% is NOT included.

—Hourly salary and benefits increase $100k specific to School of Extended

Learning, for a total of $2 million.

— Employer contribution towards health benefits decrease 1.7% and
reduction in personnel results in a decrease of $415k.

— State Unemployment rate is expected to remain flat.
— State Workers Compensation rate is expected to remain flat.

— CalPERS employer contribution rate increases to 18.06%, increase cost
of $530,000.

— CalSTRS employer contribution rate increases to 16.28%, increase cost
of $650,000.

—Instructional supply expenses continue to be paid out of the lottery
fund, saving the Unrestricted General Fund approximately $500,000

17



2017-18 Final Budget
Unrestricted General Fund

“The Numbers”
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2015-16 2016-17 2017-18 2018-19 Variance
Actual Actual Adjusted Tentative B17-18 vs B18-19
Budget Budget $ %
REVENUES
State $ 54,131,756 $ 41,499,680 $ 40,020,000 $ 36,721,000 $3,299,000 -8%
Local 56,497,440 54,786,533 52,960,377 54,153,700 1,193,323 2%
Total Revenues 110,629,196 $96,286,213 $92,980,377 $90,874,700 $2,105,677 -2%
Details of Variance:
Decrease in Apportionment Revenue due to PY Decline in FTES $2,322,000
Decrease in budget for one time State Mandated Cost Reimbursement 1,000,000
Increase in EPA Revenues 23,000
Total State Revenue Adjustments 3,299,000
Increase in Property Tax Revenues 1,114,700
Increase in Enroliment Fees 54,000
Increase in Interest Income 105,000
Other miscellaneous revenue adjustments 80,377
Total Local Revenue Adjustments 1,193,323
Total Variance $2,105,677

19
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; 2015-16 2016-17 2017-18 2018-19
Revenue Details by . .
Tvpe: Actual Actual Adjusted Tentative
ype:

Budget Budget
State Allocation (TCR) $ 77,766,353 $ 73,349,384 $ 72,203,300 $ 71,073,000
Other State Revenue 11,276,339 4,240,970 4,025,000 3,025,000
Non Resident 6,241,434 5,518,604 5,746,000 5,260,000
International 11,547,884 9,548,205 8,926,000 9,375,000
Local Income 3,797,186 3,629,050 2,080,077 2,141,700
Total Revenues $110,629,196 $96,286,213 $92,980,377 $90,874,700

e Total Computational Revenue (TCR) based on old funding formula

e Other state revenue declines due to state mandated cost
reimbursement decline.

* Non Resident and International adjustments from 17-18 to 18-19
based on 17-18 actual revenues.
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SANTA BARBARA COMMUNITY COLLEGE DISTRICT
2017-18 Tentative Budget
General Fund - Unrestricted

EXPENDITURES
Academic Salaries
Classified and Other Nonacademic Salaries
Employee Benefits
Supplies & Materials
Other Operating Expenses and Services
Capital Outlay
Other Outgo
Total Expenditures

2015-16 2016-17 2017-18* 2018-19 Variance

Actual Actual Adjusted Tentative B17-18 vs B18-19
Budget Budget $ %

$43,166,480 $42,569,098 $42,622,826 $42,572,952 ($49,874) (0%)

$21,356,458 $21,233,162 $20,499,268 $20,320,304 ($178,964) (1%)
$17,238,140 $18,375,873 $20,435,655 $21,109,171 $673,516 3%
$2,287,847 $1,979,090 $1,717,357 $1,790,243 $72,886 4%
$9,737,212 $9,164,989 $10,077,970 $10,404,309 $326,339 3%

$263,508 $267,961 $176,333 $335,600 $159,267 90%

$6,171 $41,931 $32,780 $16,390" ($16,390)  (50%)

$94,055,816 $93,632,104 $95,562,189 $96,548,969 $986,780 1%

*17-18 Adjusted Budgetis bestforecast atthis time.
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Details of Variance:

Ongoing Faculty Savings from WRAP Program ($500,000)
One time 17/18 Faculty WRAP Savings for refilled positions in 18/19 $140,000
Reduction in Adjunct / Overload Budget for increasing efficiencies ($800,000)
Annual Step Increases for Faculty $230,000
Increase in Non-Credit Faculty for Implementation of SEL $815,000
Other Academic Salary Adjustments $65,000
Ongoing Classified Savings from WRAP Program ($876,964)
One time 17/18 Classified WRAP Savings for refilled positions in 18/19 $438,000
Annual Step Increases for Classified Staff $135,000
Increase in Hourly Workers for SEL $125,000
CalSTRS employer contribution rate increase from 14.43% to 16.28% $650,000
CalPERS employer contribution rate increase from 15.80% to 18.06% $530,000
Savings from Health Benefits rate decrease ($420,000)
Reductions in Benefits from Salary Savings ($90,000)
Increases in Other Operating for Softw are Contracts etc. $350,000
Move costs for emergency services / project management from construction fund $100,000
Miscellanous adjustments $95,744

Total Variance $986,780
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Other Financing Sources (Uses)
Intrafund Transfers - In
Intrafund Transfers - Out
Interfund Transfers - In
Interfund Transfers - Out
Total Other Financing Sources (Uses)

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

Beginning Fund Balance

Ending Fund Balance

2016-17 2017-18 2018-19 Variance
Actual Adjusted Tentative B17-18 vs B18-19
Budget Budget $ %
$348,203 $649,184 $826,581 $177,397 27%
$0 $0 $0 $0 0%
$0 $0 $0 0%
$4,055,745 $865,000 $740,000 (%125, 000) (14%)
($3,707,542) ($215,816) $86,581 \ $302,397 (140%)
($1,053,433) ($2,744,619 ($5,587,688) (52843 069) 104%
$28,995,517 $27,942,084 $25,197,465
Transfer Out Amounts:
$200,000 Childrens Center
$27,942,084 $25,197/465 $19,609,777

$540,000 Construction Fund

Transfer In Amounts:
$396,581 Grant Administration
$430,000 All Remaining

Extended Learning Reserves
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GenFundSummary

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		(Includes Unrestricted & Restricted Funds)



										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						ERROR:#REF!				ERROR:#REF!				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)										chart used in accreditation self evaluation document

				State		 				ERROR:#REF!				ERROR:#REF!				$57,449,359				$68,967,824				$60,332,971				($8,634,853)		(13%)

				Local						ERROR:#REF!				ERROR:#REF!				$56,005,303				$55,118,584				$55,874,202				$755,618		1%

						Total Revenues				ERROR:#REF!				ERROR:#REF!				$117,362,147				$130,229,683				$121,760,286				($8,469,397)		(7%)



		EXPENDITURES																																% of Expenditures

				Academic Salaries						ERROR:#REF!				ERROR:#REF!				$46,524,189				$47,962,993				$46,682,601				($1,280,392)		(3%)		37%

				Classified and Other Nonacademic Salaries						ERROR:#REF!				ERROR:#REF!				$25,242,321				$25,865,053				$24,480,611				($1,384,442)		(5%)		19%

				Employee Benefits						ERROR:#REF!				ERROR:#REF!				$20,492,376				$23,061,372				$23,479,073				$417,701		2%		18%		74%

				Supplies & Materials						ERROR:#REF!				ERROR:#REF!				$2,671,589				$3,109,673				$3,078,108				($31,565)		(1%)		2%

				Other Operating Expenses and Services						ERROR:#REF!				ERROR:#REF!				$17,081,081				$28,852,288				$25,968,959				($2,883,329)		(10%)		20%

				Capital Outlay						ERROR:#REF!				ERROR:#REF!				$1,139,753				$1,976,745				$1,834,080				($142,665)		(7%)		1%

				Other Outgo						ERROR:#REF!				ERROR:#REF!				$1,177,964				$1,369,878				$1,514,542				$144,664		11%		1%

						Total Expenditures				ERROR:#REF!				ERROR:#REF!				$114,329,273				$132,198,002				$127,037,974				($5,160,028)		(4%)		100%



		Excess of Revenues over (under) Expenditures								ERROR:#REF!				ERROR:#REF!				$3,032,874				($1,968,319)				($5,277,688)				($3,309,369)		168%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						ERROR:#REF!				ERROR:#REF!				$348,203				$649,184				$826,581				$177,397		27%

				Intrafund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						ERROR:#REF!				ERROR:#REF!				$0				$0				$0				$0		0%

				Interfund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$4,055,745				$865,000				$740,000				($125,000)		(14%)

						Total Other Financing Sources (Uses)				ERROR:#REF!				ERROR:#REF!				($4,048,095)				($698,537)				($310,000)				$388,537		(56%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						ERROR:#REF!				ERROR:#REF!				($1,015,221)				($2,666,856)				($5,587,688)				($2,920,832)		110%



		Beginning Fund Balance								ERROR:#REF!				ERROR:#REF!				$28,995,517				$27,980,296				$25,313,440



		Ending Fund Balance								ERROR:#REF!				ERROR:#REF!				$27,980,296				$25,313,440				$19,725,751
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2014-15 Adopted Budget 

General Fund Expenditures

Academic Salaries	Classified and Other Nonacademic Salaries	Employee Benefits	Supplies 	&	 Materials	Other Operating Expenses and Services	Capital Outlay	Other Outgo	0.36746965911153462	0.19270309679214501	0.18481932811680388	2.4229825957394441E-2	0.20441886927447378	1.4437257949343555E-2	1.1921962798304701E-2	

Genl Unrestricted

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET (DRAFT)

		General Fund - Unrestricted





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Actual 				Adjusted				Tentative

																										Budget				Budget				$		%

		REVENUES

				Federal						$250				$290				$0				$0				$0				$0				$0		0%

				State						$42,865,790				$37,322,826				$43,461,898				$41,499,680				$40,020,000				$36,721,000				($3,299,000)		(8%)

				Local						$50,648,165				$49,621,988				$49,068,416				$54,786,533				$53,013,386				$54,153,700				$1,140,314		2%

						Total Revenues				$93,514,205				$86,945,104				$92,530,314				$96,286,213				$93,033,386				$90,874,700				($2,158,686)		(2%)



		EXPENDITURES																																										% of Expenditures

				Academic Salaries						$40,144,363				$39,594,988				$40,543,276				$42,569,098				$42,622,826				$42,572,952				($49,874)		(0%)								44%

				Classified and Other Nonacademic Salaries						$18,862,901				$18,175,474				$19,277,743				$21,233,162				$20,499,268				$20,320,304				($178,964)		(1%)								21%		total % Salary & Ben.

				Employee Benefits						$14,735,130				$14,703,192				$14,946,019				$18,375,873				$20,435,655				$21,109,171				$673,516		3%								22%		87.0%

				Supplies & Materials						$2,117,786				$2,056,698				$2,049,131				$1,979,090				$1,717,357				$1,790,243				$72,886		4%								2%

				Other Operating Expenses and Services						$7,521,140				$7,202,381				$8,547,649				$9,164,989				$10,077,970				$10,404,309				$326,339		3%								11%

				Capital Outlay						$227,943				$155,875				$284,800				$267,961				$176,333				$335,600				$159,267		90%								0%

				Other Outgo						$16,737				$8,919				$16,556				$41,931				$32,780				$16,390				($16,390)		(50%)								0%

						Total Expenditures				$83,626,000				$81,897,527				$85,665,174				$93,632,104				$95,562,189				$96,548,969				$986,780		1%								100%



		Excess of Revenues over (under) Expenditures								$9,888,205				$5,047,577				$6,865,140				$2,654,109				($2,528,803)				($5,674,269)				($3,145,466)		124%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$120,699

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)				$895,466				$547,807				$348,203				$649,184				$826,581				$177,397		27%										intrafund transfers are between GF Unrestricted & Restricted only

				Intrafund Transfers - Out						$825,173				$866,566				$392,200				$0				$0				$0				$0		0%										intrafund transfers are between GF Unrestricted & Restricted only

				Interfund Transfers - In						$46,300				$18,000				$2,869				$0				$0				$0				$0		0%										interfund transfers are between GF and NON GF

				Interfund Transfers - Out						$6,000,122				$4,085,224				$4,335,943				$4,055,745				$865,000				$740,000				($125,000)		(14%)										interfund transfers are between GF and NON GF

						Total Other Financing Sources (Uses)				($6,658,296)				($4,038,324)				($4,177,467)				($3,707,542)				($215,816)				$86,581				$302,397		(140%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$3,229,909				$1,009,254				$2,687,673				($1,053,433)				($2,744,619)				($5,587,688)				($2,843,069)		104%



		Beginning Fund Balance								$22,464,291				$25,694,200				$26,703,453				$28,995,517				$27,942,084				$25,197,465



		Ending Fund Balance								$25,694,200				$26,703,453				$29,391,126				$27,942,084				$25,197,465				$19,609,777















		Intrafund Transfers IN

				Facility Rental Fund related to GF										635,824

Maas, Lyndsay M.: Maas, Lyndsay M.:
transfer into GF from Facility Rental Fund				- 0				- 0				- 0				- 0				the transfer will go to the Construction fund instead of GF starting 13-14

				Financial Aid Media Campaign 2012-13										259,643				443,808								- 0				- 0

				Financial Aid Media Campaign 2013-14														103,999								- 0				- 0

				Financial Aid Media Campaign 2014-15														- 0				140,000				52,018				308,322

				Financial Aid Media Campaign 2015-16														0				36,001				32,896				- 0

				CLL Rainy Day Fund																										304,862

												- 0		895,466		- 0		547,807				176,001				84,914				613,184

														- 0		- 0		- 0				(172,202)				(564,270)				(213,397)



		Intrafund Transfers OUT

				To Backfill Categoricals										825,173				392,200				346,218				100,000

Maas, Lyndsay M.: Maas, Lyndsay M.:
EOPS
		

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)																				- 0

				To CLL										41,393				- 0				- 0				- 0				- 0

														866,566		- 0		392,200				346,218				100,000				- 0

														- 0		- 0		0				346,218				- 0				- 0



		Interfund TRANSFERS IN

				From Constr (Aspect)						41,000				- 0				- 0				- 0				- 0				- 0

				From Trusts (ESL & Basic Skills)						- 0				- 0				2,869								2,037

				From Equipment Fund						- 0				- 0				- 0				- 0				- 0				- 0

				From Garvin						- 0				- 0				- 0								19,000				- 0

				From SCA																										- 0

				From Bookstore - to School Relations						5,300				18,000				- 0				- 0				- 0				- 0				all bookstore transfers are going to the Foundation or co-curricular, nothing comes to the General Fund from the Bookstore

										46,300				18,000				2,869				- 0				21,037				- 0

										- 0				- 0				- 0				- 0				- 0				- 0

		Interfund TRANSFER OUT

				To Children's Ctr						295,301				214,000				209,000				157,833				157,833				250,000

				To Equip Fund						1,500,000				1,500,000				1,500,000				600,000				600,000								Technology Refresh

				To Equip Fund-Program Review						1,286,497				- 0				- 0				- 0				- 0

				To Equip Fund- 1:3 District match Instructional Equip Grant						- 0				- 0				68,234				- 0												no match in 14-15 will be required by district per may revise

				To Equip Fund-copy machines						155,000				155,000				155,000				155,000				155,000

				To Construction Fund						2,000,000				2,000,000				2,000,000				- 0				- 0				615,000

				To Construction Fund - Campus Center Replacement														- 0				- 0				- 0

				To Construction Fund - Swing Space

				To Construction Fund - Facility Master Plan

				To Constr - 1:1 District Match Schdl. Maint. Grant						- 0				- 0				183,792				- 0				- 0								no match in 14-15 will be required by district per may revise

				To Constr - Program Review						541,747				- 0				- 0				- 0				- 0

				To Constr - Energy & Light Program Loan						197,065				191,846				191,846				283,786				283,786				- 0

				To Trust - Athletics 						24,512				24,378				28,071				25,000				32,472								added $25k transfer from GF to Athletics in Adopted budget 2014-15 like the actuals in 12-13, this is for cost of post season games that occurs every year

										6,000,122				4,085,224				4,335,943				1,221,619				1,229,091				865,000

										- 0				- 0				- 0		- 0		2,834,126				(364,091)				(125,000)
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Transfer Out Amounts:
$200,000 Childrens Center
$540,000 Construction Fund

Transfer In Amounts:
$396,581 Grant Administration
$430,000 All Remaining Extended Learning Reserves



Genl Restricted 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund - Restricted





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						$2,862,406				$2,836,977				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)

				State						$7,325,633				$9,834,808				$15,949,679				$28,947,824				$23,611,971				($5,335,853)		(18%)

				Local						$1,859,844				$1,630,836				$1,218,770				$2,105,198				$1,720,502				($384,696)		(18%)

						Total Revenues				$12,047,883				$14,302,621				$21,075,934				$37,196,297				$30,885,586				($6,310,711)		(17%)



		EXPENDITURES

				Academic Salaries						$2,436,730				$2,636,452				$3,955,091				$5,340,167				$4,109,649				($1,230,518)		(23%)

				Classified and Other Nonacademic Salaries						$3,274,443				$3,345,591				$4,009,159				$5,365,785				$4,160,307				($1,205,478)		(22%)

				Employee Benefits						$1,237,221				$1,383,129				$2,116,503				$2,625,717				$2,369,902				($255,815)		(10%)

				Supplies & Materials						$460,667				$434,896				$692,499				$1,392,316				$1,287,865				($104,451)		(8%)

				Other Operating Expenses and Services						$4,325,939				$6,100,533				$7,916,092				$18,774,318				$15,564,650				($3,209,668)		(17%)

				Capital Outlay						$247,769				$351,225				$871,792				$1,800,412				$1,498,480				($301,932)		(17%)

				Other Outgo						$771,130				$616,326				$1,136,033				$1,337,098				$1,498,152				$161,054		12%

						Total Expenditures				$12,753,898				$14,868,152				$20,697,169				$36,635,813				$30,489,005				($6,146,808)		(17%)



		Excess of Revenues over (under) Expenditures								($706,015)				($565,530)				$378,765				$560,484				$396,581				($163,903)		(29%)



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$0				$825,173				$0				$0				$0				$0		0%

				Intrafund Transfers - Out						$120,699				$259,643				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				($120,699)				$565,530				($340,553)				($482,721)				($396,581)				$86,140		(18%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($826,714)				$0				$38,212				$77,763				$0				($77,763)



		Beginning Fund Balance								$0				$0				$602,604				$640,816				$718,579



		Ending Fund Balance								($826,714)				$0				$640,816				$718,579				$718,579















		INTRAFUND Transfers- IN

				CLL														- 0				- 0				- 0

				Backfill Categoricals - DSPS Backfill						214,407				214,407				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - EOPS Backfill						223,828				223,828				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Non Credit SSSP Backfill						174,192				174,192				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Credit SSSP Backfill						214,287				212,746				- 0				- 0				- 0				no backfill required due to increased funding

										826,714				825,173				- 0				- 0				- 0

										(826,714)				- 0				- 0				- 0				- 0

		INTRAFUND Transfers- OUT

				Financial Aid Media Campaign 2012-13						120,699				140,000				- 0				- 0				- 0

				Financial Aid Media Campaign 2013-14										119,643				- 0				- 0				- 0

				Financial Aid Media Campaign 2014-15														87,892				- 0				- 0

				Financial Aid Media Campaign 2015-16																		148,267

				G5 drawdown for Federal Work Study														- 0								78,998

										120,699				259,643				87,892				148,267				78,998

										(0)				(0)				252,661				334,454				317,583

		Interfund TRANSFERS - IN

										0				0				- 0				- 0				- 0

										- 0				- 0				- 0				- 0				- 0

																		- 0				- 0				- 0

		Interfund TRANSFER OUT

				Parking Program to Construction Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Presidents Community Outreach						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Student Life Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Athletics						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

										- 0				- 0				- 0				- 0				- 0

																		- 0











																		*removed Lottery Fund 12165 after tentative budget, when it was found to have an ending fund balance at year end

																		Lottery fund is now on the Other Fund tab





						this tab excludes funds:

						12096

						12050

						12124

						12165

						12170

						12200

						12202

						12213

						12331
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Genl Fund Bal

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		Fund Balance



												June 30, 2017				2014-15				June 30, 2018				2015-2016				June 30, 2019

												Actual				Forecast				Adjusted				Tentative Budget				Tentative Budget

												Ending Balance				Transactions				Ending Balance				Transactions

		Fund Balance

				Reserved for Restricted Purpose								$0				$0				$0				$0				$0



				Designated:

						State Mandated Contingency (5%)						$4,681,605				$96,504				$4,778,109				$49,339				$4,827,448

						Banked TLUs						$1,464,483				($104,696)				$1,359,787				$0				$1,359,787

						General Apportionment Deferral						$0				$0				$0				$0				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$289,513				$14,334,328				$148,017				$14,482,345

								Total Designated				$20,190,904				$281,321				$20,472,225				$197,356				$20,669,581



				Undesignated								$7,751,180				($3,025,940)				$4,725,240				($5,785,044)				($1,059,804)



						Total Fund Balance						$27,942,084				($2,744,619)				$25,197,465				($5,587,688)				$19,609,777





						% Designated Ending Balance/Expenditures						21.6%								21.4%								21.4%

						% Total Ending Balance/Expenditures						29.8%								26.4%								20.3%











		15% Calculations:

						Annual Projected Unrestricted GF Expenditures						$93,632,104								$95,562,189								$96,548,969

												x 15%								x 15%								x 15%

						15% of Annual Projected Unrestricted GF Expenditures						$14,044,816								$14,334,328								$14,482,345





						General Apportionment Deferral						$0				($3,373,749)				$0				($1,113,217)				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$51,710				$14,334,328				$1,332,165				$14,482,345

												$14,044,816								$14,334,328								$14,482,345
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Interfund Transfers

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund

		Interfund Transfers

																												update bottom checks once all other tabs are complete

										2015-16				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actuals				Adjusted				Tentative

														Budget				Budget				$		%



		INTERFUND TRANSFERS - IN

				From Bookstore						$0				$0				$0				$0		0%

				From Construction						$0				$0				$0				$0		0%

				From Garvin Theatre						$0				$0				$0				$0		0%

				From Equipment						$0				$0				$0				$0		0%

				From Trust						$0				$0				$0				$0		0%				*always link this section to GF unrestricted tab so check figures below are cross checking tabs

						Total				$0				$0				$0				$0		0%





		INTERFUND TRANSFERS - OUT

				To Construction- District Projects Fund						$2,283,786				$615,000				$540,000				($75,000)		(12%)

				To Construction- West Campus Replacement						$0				$0				$0				$0		0%

				To Construction- Campus Center Replacement						$11,800,000				$0				$0				$0		n/a

				To Construction- Swing Space						$1,500,000				$0				$0				$0		n/a

				To Construction- Facility Master Plan						$800,000				$0				$0				$0		0%

				To Equipment Fund						$2,700,700				$0				$0				$0		n/a

				To Athletics - Trust						$26,414				$0				$0				$0		0%

				To Children's Center Fund						$200,000				$250,000				$200,000				($50,000)		(20%)

						Total				$19,310,900				$865,000				$740,000				($125,000)		(14%)







		 









				 TRANSFERS IN - from General Fund Summary						$0				$0				$0

						Difference				$0				$0				$0



				 TRANSFERS OUT - from General Fund Summary						$4,055,745				$865,000				$740,000

						Difference				$15,255,155				$0				$0





		PROOF:				All Funds excluding GF				link to fund tabs (not GF tabs) to prove transfers balance to table above

				 TRANSFERS IN -  DETAIL

				Bookstore to School Relations						$0		ERROR:#REF!		$0		ERROR:#REF!		$0

				Construction Fund-Aspect						$0				$0				$0

				Equip Fund-routine purchases						$0				$0				$0

				Trust Funds-Bus & Industry						$2,869				$0				$0

										$2,869				$0				$0

						Difference				($2,869)				$0				$0



				 TRANSFERS OUT  - DETAIL

				To Construction Fund- from Gen Fund						$0		$0		$0		$0		$615,000

				To Construction Fund- Loan Payment from GF						$283,786		$0		$283,786		$0		$55,000

				To Construction Fund- Block Grant from GF						$0		$0		$0		$0		$0

				To Equip Fund- from Gen Fund						$600,000		$0		$600,000		$0		ERROR:#REF!

				To Equip Fund-copiers from Gen Fund						$155,000		$0		$155,000		$0		ERROR:#REF!

				To Equip Fund-Block grant from Gen Fund						$0		$0		$0		$0		$0

				To Athletics Trust from Gen Fund						$25,000				ERROR:#REF!				ERROR:#REF!

				To Children's Center Fund from Gen Fund						$157,833				$250,000				$200,000

										$1,221,619				ERROR:#REF!				ERROR:#REF!

						Difference				$18,089,281				ERROR:#REF!				ERROR:#REF!





		PROOF:				ALL FUNDS (includes GF and other funds)								link to tabs to prove transfers balance across all tabs

				 TRANSFERS IN -  DETAIL

				To GF for School Relations from GF						$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				To Co-curricular & Student Affairs Allocation from Bookstore						$93,000				$103,000				$0

				To Presidents Community Outreach from Food Service						$20,000				$20,000				$1,100

				To President's Community Outreach from Facility Rental						$30,000				$30,000				$30,000

				To Student Life Fund from Facility Rental						$11,436				$11,436				$0

				To Athletics from Facility Rental						$21,500				$21,500				$21,500

				To Athletics Trust from GF						$0				ERROR:#REF!				$25,000

				To CLL from CLL Trust						$104,447		$0		$188,550		$0		$40,000

				To Children's Center from GF						$209,000		$0		$250,000		$0		$200,000

				To Construction from GF						$2,375,638		$0		$283,786		$0		$670,000

				To Construction from Parking						$200,000		$0		$0		$0		$0

				To Construction from Facility Rental						$0		$0		$381,868		$0		$0

				To Equipment from GF						$1,723,234		$0		$755,000		$0		ERROR:#REF!

										$4,788,255				ERROR:#REF!				ERROR:#REF!



				 TRANSFERS OUT  - DETAIL

				From GF to Construction Fund						$2,375,638		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Children's Center						$209,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Equipment Fund						$1,723,234		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Athletics Trust						$0				ERROR:#REF!				ERROR:#REF!

				From Trusts to GF						$18,000

				From Bookstore To Student Affairs (Auxiliary)						$75,000		$0		$18,000		$0		$0		$0

				From Bookstore To Co-curricular activities (Auxiliary)						$0		$0		$75,000		$0		$0

				From Bookstore To School Relations (Auxiliary)						$20,000		$0		$10,000		$0		$0

				From Food Service to President's Community Outreach						$200,000		$0		$0		$0		$1,100

				From Parking Program to Construction Fund						$0				$200,000				$0

				From Facility Rental to Construction Fund						$30,000				$381,868				$0

				From Facility Rental to Presidents Community Outreach						$11,436				$30,000				$0

				From Facility Rental to Athletics						$21,500				$21,500				$0

				From CLL Trust to CLL						$104,447				$76,891				$470,000

										$4,788,255				ERROR:#REF!				ERROR:#REF!



						Difference				$0				ERROR:#REF!				ERROR:#REF!
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Fiduciary Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fiduciary Funds





										Fund 71				Fund 72				Fund 74						Fund 75				Fund 79				Fund 81				Fund 77

														Student														Special 								Extended Learning

										Associated				Representation 				Financial						Scholarship				Trust & 				Student				Trusts &				TOTAL

										Students				Fee				Aid										Co-curricular				Clubs				Reserve

		REVENUES

				Federal						$0				$0				$29,000,000						$0				$0				$0				$0				$29,000,000

				State						$0				$0				$3,000,000						$0				$0				$0				$0				$3,000,000

				Local						$60,000				$35,000				$0						$2,000,000				$1,100,000				$50,000				$40,000				$3,285,000

						Total Revenues				$60,000				$35,000				$32,000,000						$2,000,000				$1,100,000				$50,000				$40,000				$35,285,000



		EXPENDITURES

				Academic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Classified and Other Nonacademic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Employee Benefits						$0				$0				$0						$0				$0				$0				$0				$0

				Supplies & Materials						$10,000				$10,000				$0						$78,000				$600,000				$25,000				$0				$723,000

				Other Operating Expenses and Services						$10,000				$10,000				$0						$1,000				$360,000				$25,000				$0				$406,000

				Capital Outlay						$0				$0				$0						$4,000				$5,000				$0				$0				$9,000

				Other Outgo						$5,000				$0				$32,000,000		  				$1,800,000				$70,000				$1,000				$0				$33,876,000

						Total Expenditures				$25,000				$20,000				$32,000,000		   				$1,883,000				$1,035,000				$51,000				$0				$35,014,000



		Excess of Revenues over (under) Expenditures								$35,000				$15,000				$0						$117,000				$65,000				($1,000)				$40,000				$271,000



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0						$0				$100,000				$2,000				$0				$102,000

				Interfund Transfers - Out						$0				$0				$0						$0				$100,000				$1,000				$470,000				$571,000

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$1,000				($470,000)				($469,000)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$35,000				$15,000				$0						$117,000				$65,000				$0				($430,000)				($198,000)



		Beginning Fund Balance								$65,317				$166,020				$336,567						$299,875				$1,019,186				$61,148				$727,533				$2,675,646						beginning fund balances updated 5/2/17



		Ending Fund Balance								$100,317				$181,020				$336,567				$		$416,875				$1,084,186				$61,148				$297,533				$2,477,646













				Interfund Transfers - In

						Bookstore to Co-curricular & Student Affairs Allocation																						0

						Food Services to Presidents Community Outreach																						1,100

						Facility Rental to Presidents Community Outreach																						30,000

						Facility Rental to Student Life Fund																						0																could not locate this transfer in actual in any prior years, so removed it

						Facility Rental to Athletics																						21,500

						General Fund to Athletics for post season																						25,000

						CLL Trust to CLL																														50,000

																												77,600		- 0		- 0		- 0		50,000		- 0
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Transfer Out Amounts:
- $304,862 Extended Learning Reserve to General Fund Unrestricted
- $40,000 Donations to Trusts



Campus Store

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Campus Store Fund																																		Need to complete 15-16 transfer from bookstore to athletics. $48,688 is plug figure





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Projected				Tentative

										Actual *												Results				Budget				$		%				Notes

		REVENUES

				Local				$		6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		5%

						Total Revenues				6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		6%



		EXPENDITURES

				Classified and Other Nonacademic Salaries						699,141				$720,298				$854,664				$801,483				$810,000				$8,517		1%

				Employee Benefits						241,551				$261,097				$332,603				$400,000				$425,000				$   25,000.00		6%

				Supplies & Materials						4,507,921				$4,245,175				$3,459,888				$3,311,000				$3,500,000				$189,000		6%

				Other Operating Expenses and Services						524,471				$484,390				$142,608				$175,000				$225,000				$50,000		29%

				Capital Outlay						28,534				$0				$93,916				$127,427				$130,000				$2,573		2%				remodel cost is $3.5 m

				Other Outgo						15,960				$16,000				$0				$0				$0				$0		0%

						Total Expenditures				6,017,578				$5,726,960				$4,883,680				$4,814,910				$5,090,000				$275,090		6%



		Excess of Revenues over (under) Expenditures								231,238				$359,448				($99,269)				$186,090				$185,000				($1,090)		(1%)





		Other Financing Sources (Uses)

				Interfund Transfers - In														$0				$0				$0				$0		n/a

				Interfund Transfers - Out						18,000				$142,131				$0				$0				$0				$0		n/a				50% of excess revenues to "President's Allocation" which is broken down into 7 places		it will become 50% in FY 15-16, for 14-15 Jack and Lori agreed need to be high amount again

						Total Other Financing Sources (Uses)				15,960				$142,131				$0				$0				$0				$0		0%				The College departments are not supposed to spend it until the next fiscal year.



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						215,278				$217,317				($99,269)				$186,090				$185,000				($1,090)		1%



		Beginning Fund Balance								5,741,894

Leslie: Leslie:
Per 6-30-11  Audit
				$5,874,332				$6,893,490				$6,794,221				$6,980,311



		Ending Fund Balance						$		5,957,172				$6,091,649				$6,794,221				$6,980,311				$7,165,311















		MEMO:

		Fund Balance

				Reserved for Restricted Purpose														to be updated. These are from last year

						Building & Equipment, net of depreciation				1,687,792		$		1,628,839		$		1,991,151				4,592,635				4,592,635				numbers from Bekki on 4/28/15

						Inventory				935,385

Leslie Griffin: Leslie Griffin:
Inventory @ 6-30-12		

Leslie: Leslie:
Per 6-30-11  Audit
				1,047,813				1,194,209				1,171,182				1,171,182

				Designated:

						Reserve - operating cash				200,000				200,000				300,000				300,000				300,000

						Reserve - 1 semester book purchases				1,500,000				1,500,000				1,750,000				1,000,000				1,750,000

						Reserve - capital maintenance				300,000				300,000				200,000				200,000				200,000

				Undesignated-contingency						1,333,995				1,414,997				1,458,130				(283,506)				(848,506)

						Total Fund Balance				5,957,172		$		6,091,649		$		6,893,490				6,980,311				7,165,311





																		to be updated. These are from last year

		Interfund Transfers OUT (transfers from Bookstore now all go to one place and are broken down from there…so these details should not be presented)

				To Student Affairs (Auxiliary)										825,173				18,000				18,000

				To Co-curricular activities (Auxiliary)														75,000				75,000

				To School Relations (Auxiliary)														- 0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location, wasn’t just 10k here in 13-14 budget				10,000

				To ESP Books (Foundation)														50,000				50,000								tranfser in from Foundation, so not included on transfers tab

				To Internship (Foundation)														20,000				20,000								tranfser in from Foundation, so not included on transfers tab

				To STEM (Foundation)										41,393				10,000				10,000								tranfser in from Foundation, so not included on transfers tab

														866,566		- 0		173,000				183,000				- 0

																						183,000				0
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Food Svc

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Food Service Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Federal				$		4,760				$3,177				$0				$0				$0				$0		n/a				federal revenue is G5 drawdown for federal work study

				Local						3,175,118				$3,213,068				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)				adding JSB and GDR revenues from general fund

						Total Revenues				3,179,878				$3,216,245				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$1,054,754				$1,268,584				$1,276,733				$8,149		1%

				Employee Benefits						202,468				$207,979				$247,878				$387,722				$396,765				$9,043		4%

				Supplies & Materials						1,550,587				$1,571,478				$1,489,157				$1,380,034				$1,251,700				($128,334)		(9%)				adding JSB and GDR food costs from general fund

				Other Operating Expenses and Services						149,216				$190,568				$231,459				$234,880				$227,500				($7,380)		(3%)

				Capital Outlay						133,061				$220,138				$7,910				$35,837				$22,000				($13,837)		(175%)

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$3,031,158				$3,307,057				$3,174,698				($132,359)		(4%)



		Excess of Revenues over (under) Expenditures								154,658				($14,312)				$78,003				($196,326)				($74,698)				$121,628		156%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a				transfer in from Satellite services for buzz shack sales

				Interfund Transfers - Out										$22,504				$0				$0				$1,100				$1,100		100%				transfer out was 50% of gross profit of vending machines to hospitality fund, in 15-16 this was a transfer out to Satellite Services

						Total Other Financing Sources (Uses)				(20,000)				($22,504)				$0				$0				($1,100)				$1,100		100%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($36,816)				$78,003				($196,326)				($75,798)				$120,528		155%



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$232,487				$310,490				$114,164



		Ending Fund Balance						$		739,557				$702,731				$310,490				$114,164				$38,366









		0
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Fleet Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fleet Services Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)

						Total Revenues				3,179,878				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$14,636				$13,000				$14,500				$1,500		n/a

				Employee Benefits						202,468				$207,979				$3,534				$3,000				$2,000				($1,000)		n/a

				Supplies & Materials						1,550,587				$1,571,478				$1,793				$1,000				$500				($500)		(50%)

				Other Operating Expenses and Services						149,216				$190,568				$29,577				$25,980				$26,000				$20		n/a

				Capital Outlay						133,061				$220,138				$20,905				$24,000				$24,000				$0		0%

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$70,445				$66,980				$67,000				$20		0%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$156				$0				($12,000)				($12,000)		100%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		0%				need to transfer in money from program review into this fund to get additional vehicles

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%				was supposed to do it in 15-16, but the transfers didn't get done

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$156				$0				($12,000)				($12,000)		100%

																																.

		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$37,588				$37,744				$37,744



		Ending Fund Balance						$		739,557				$699,554				$37,744				$37,744				$25,744
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CLL

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Center for Lifelong Learning





										2012-13				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual 				Adjusted				Tentative

																		Budget				Budget				$		%

		REVENUES

				Local										$1,665,481				$1,323,589				$418,970				($904,619)		(68%)

						Total Revenues								$1,665,481				$1,323,589				$418,970				($904,619)		(68%)



		EXPENDITURES

				Academic Salaries										$694,355				$577,342				$163,880				($413,462)		(72%)

				Classified and Other Nonacademic Salaries										$487,867				$232,601				$53,324				($179,277)		(77%)

				Employee Benefits										$230,324				$135,303				$35,373				($99,930)		(74%)

				Supplies & Materials										$153,678				$129,400				$20,470				($108,930)		(84%)

				Other Operating Expenses and Services										$298,551				$288,943				$141,060				($147,883)		(51%)

				Capital Outlay										$3,618				$0				$2,500				$2,500		n/a

				Other Outgo										$0				$0				$0				$0		n/a

						Total Expenditures								$1,868,393				$1,363,589				$416,607				($946,982)		(69%)



		Excess of Revenues over (under) Expenditures												($202,912)				($40,000)				$2,363				$42,363		(106%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$54,362				$188,550				$40,000				($14,362)		(8%)				transfer in from Foundation/trust, so not included on transfers tab

				Interfund Transfers - Out										$0				$0				$0				$0		n/a				in 15/16 was transfer out to GF for overhead costs, which we never did because it wasn’t fully approved

						Total Other Financing Sources (Uses)								$54,362				$188,550				$40,000				$14,362		8%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses										($148,550)				$148,550				$42,363				($106,187)



		Beginning Fund Balance												$0				($148,550)				$0



		Ending Fund Balance						$						($148,550)				$0				$42,363









		0
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Childrens Center

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Children's Center Fund





										2012-2013				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Adopted				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%

		REVENUES

				Federal				$		58,057				$52,839				$19,109				$21,500				$21,500				$0		0%

				State						93,965				$96,818				$110,965				$89,000				$122,000				$33,000		37%

				Local						321,647				$339,938				$340,941				$347,335				$333,500				($13,835)		(4%)

						Total Revenues				473,669				$489,595				$471,015				$457,835				$477,000				$19,165		4%



		EXPENDITURES

				Academic Salaries						327,217				$263,810				$187,918				$131,745				$129,266				($2,479)		(2%)

				Classified and Other Nonacademic Salaries						181,577				$210,693				$328,341				$285,610				$319,818				$34,208		12%

				Employee Benefits						182,194				$172,247				$217,668				$220,134				$210,385				($9,749)		(4%)

				Supplies & Materials						39,423				$37,760				$13,324				$15,658				$15,658				$0		0%

				Other Operating Expenses and Services						335				$300				$584				$900				$900				$0		0%

				Capital Outlay						0				$0				$0				$2,835				$0				($2,835)		(100%)

				Other Outgo						0				$0				$826				$0				$0				$0		0%

						Total Expenditures				730,746				$684,810				$748,661				$656,882				$676,027				($91,779)		(14%)



		Excess of Revenues over (under) Expenditures								(257,077)				($195,215)				($277,646)				($199,047)				($199,027)				$20		(0%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)

				Interfund Transfers - Out						0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						(514,154)				$18,785				($77,646)				$50,953				$973				$128,599



		Beginning Fund Balance								175,968				$214,192				$31,974				($45,672)				$5,281



		Ending Fund Balance						$		$214,192				$232,977				($45,672)				$5,281				$6,254





		0
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Other Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Other Special Revenue Funds





										Community				Health				Marine						Parking &				Contract				NR of EMT				School of				Rental of

										Education				Fees				Diving						Transportation				Education								Culinary Arts				Facilities				TOTAL

										Center								Tech						Program				for PDC								Venues

		REVENUES

				Federal						$0				$0				$0						$0				$0				$0				$0				$0				$0

				State						$0				$0				$0						$0				$0				$0				$0				$0				$0

				Local						$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499

						Total Revenues				$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499



		EXPENDITURES

				Academic Salaries						$0				$163,703				$0						$0				$3,000				$0				$0				$0				$166,703

				Classified and Other Nonacademic Salaries						$40,000				$264,222				$0						$436,097				$500				$10,000				$90,000				$85,523				$926,342

				Employee Benefits						$3,750				$161,238				$0						$116,367				$440				$938				$5,500				$28,164				$316,397

				Supplies & Materials						$0				$36,500				$1,000						$20,500				$1,060				$2,591				$161,050				$1,000				$223,701

				Other Operating Expenses and Services						$1,100				$102,400				$3,106						$224,656				$0				$0				$20,120				$17,000				$368,382

				Capital Outlay						$0				$0				$9,000						$13,000				$0				$0				$0				$0				$22,000

				Other Outgo						$0				$0				$0						$0				$0				$0				$0				$0				$0

						Total Expenditures				$44,850				$728,063				$13,106		   				$810,620				$5,000				$13,529				$276,670				$131,687				$2,023,525



		Excess of Revenues over (under) Expenditures								$0				$71,937				($13,106)						$0				$0				$0				$74,830				$8,313				$141,974



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0						$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out						$0				$0				$0						$0				$0				$0				$750				$0				$750

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$0				($750)				$0				($750)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$0				$71,937				($13,106)						$0				$0				$0				$74,080				$8,313				$141,224



		Beginning Fund Balance								($9,092)				$252,966				$13,106						$0				$35,562				$13,529				$72,851				($2,122)				$376,800



		Ending Fund Balance								($9,092)				$324,903				$0				$		$0				$35,562				$13,529				$146,931				$6,191				$518,024









		0



																																National Registry of Emergency Medical Technicians

						fund #				12050				12124				12170						12200				12202				12213				32100				12331

				Interfund Transfers - Out

						Parking Program/Facility Rental to Construction Fund																		0																0						this could range from $56k to $600k within last 5 years (it is a transfer of remaining revenue)

						Facility Rental to Presidents Community Outreach																																		0

						Facility Rental to Athletics																																		0						lowered athletics from $21,500. need to find offset budget

						Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										0		0		0		0		0		0		0		0		0		0		0		0		0		750		0		0		0		750
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Lottery

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Restricted Lottery Fund





										2013-14				2014-15				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal				$

				State						$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%

				Local

						Total Revenues				$587,979				$603,467				$700,813				$480,000				$480,000				($220,813)		(32%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0		0%

				Supplies & Materials						$147,292				$147,621				$184,728				$669,270				$619,923				($49,347)		(7%)

				Other Operating Expenses and Services						$169,780				$85,281				$95,270				$149,000				$60,000				($89,000)		(60%)

				Capital Outlay						$104,022				$52,820				$129,894				$227,671				$210,671				($17,000)		(7%)

				Other Outgo						$0				$0				$0				$0				$0				$0		0%

						Total Expenditures				$421,094				$285,722				$409,892				$1,045,941				$890,594				$636,049		61%



		Excess of Revenues over (under) Expenditures								166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347		(27%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																								lottery spend for 17-18 includes:

				(under) Expenditures & Other Uses						$166,885				$317,745				$290,921				($565,941)				($410,594)				($856,862)												152,095		for Lottery expenses from program review 17-18 (last year we will have lottery items from program review process)

																																										1,030,128		instructional supplies historically paid by GF

		Beginning Fund Balance								$654,372				$821,257				$980,672				$1,271,593				$705,652																1,182,223



		Ending Fund Balance								$821,257				$1,139,002				$1,271,593				$705,652				$295,058





		0



						fund # 12165
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Insurance

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Insurance Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Local						$10,872				$5,000				$5,000				$0		0%				Comment: $2,000.00: Maas, Lyndsay:
 small LAIF interest, and $3,415 american fidelity closeout plan income

						Total Revenues				$10,872				$5,000				$5,000				$0		0%



		EXPENDITURES

				Other Operating Expenses and Services						$50,400				$55,000				$51,000				($4,000)		(8%)				Comment: $32,680.00" Maas, Lyndsay M.:
C&K services.  Additional Comment:  ask Rob what C&K services are and if we have any other types of revenue besides interest, bill is $3,500 a month

				Capital Outlay						$0				$0				$0				$0		0%

						Total Expenditures				$50,400				$55,000				$51,000				($4,000)		(8%)



		Excess of Revenues over (under) Expenditures								($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Beginning Fund Balance								$446,059				$406,531				$356,531



		Ending Fund Balance								$406,531				$356,531				$310,531



		0
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Bond Int & Rdmptn

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Bond Interest & Redemption Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Property Taxes						$3,840,006				$6,066,500				$3,945,000				($2,121,500)		(54%)

				Local						$46,944				$25,000				$30,000				$5,000		17%

						Total Revenues				$3,886,951				$6,091,500				$3,975,000				($2,116,500)		(53%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0		0%

				Supplies and Materials						$0				$0				$0				$0		0%

				Other Operating Expenses and Services						$0				$0				$0				$0		0%

				Capital Outlay						$0				$0				$0				$0		0%

				Other Outgo -Debt principal						$1,425,000				$4,345,000				$2,045,000				($2,300,000)		(112%)				pulled from GO Bond schedules

				Other Outgo -Debt interest						$2,981,125				$2,885,615				$2,751,400				($134,215)		(5%)				pulled from GO Bond schedules

						Total Expenditures				$4,406,125				$7,230,615				$4,796,400				($2,434,215)		(51%)				Simpler Total $4,550,488.00, not verified by GO Bond Schedule ao Aug 17, 2015



		Excess of Revenues over (under) Expenditures								($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Beginning Fund Balance								$7,875,307				$7,356,132				$6,217,018



		Ending Fund Balance								$7,356,132				$6,217,018				$5,395,619
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Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Construction - District Projects Fund





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Audited				Actual 				Adjusted				Tentative																				16-17 state revenues = $1.066m scheduled maintenance and $722k campus center reimbursement

										Actual				Actual				Actual								Budget				Budget				$		%														16-17 local revenues = energy efficiency $408k 15-16 and $482k 16-17 and $60k misc

		REVENUES

				State						$0				$0				$183,795				$1,838,220				$590,880				$1,700,000				$1,109,120		188%														half of $2.1 m of scheduled maintenance/instructional equipment

				Local						$764,257				$34,494				$874,960				$919,433				$60,000				$60,000				$0		0%														energy rebates go down dramatically

						Total Revenues				$764,257				$34,494				$1,058,755				$2,757,653				$650,880				$1,760,000				$1,109,120		170%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0				$0		0%														43*		6/30/16 Balance		16-17 Spend		16-17 Revenue		6/30/17 Balance

				Supplies and Materials						$0				$0				$0				$0				$0				$0				$0		0%														State Maintenance		2,201,862		3,000,000		1,956,000		1,157,862

				Other Operating Expenses and Services						$83,925				$77,513				$107,477				$180,189				$412,608				$0				($412,608)		(100%)														Construction		2,595,328		854,845		730,161		2,470,644

				Capital Outlay						$1,216,972				$2,949,867				$6,944,459				$3,865,120				$3,583,203				$2,454,000				($1,129,203)		(32%)														Campus Center		12,134,311		200,000		772,000		12,706,311

				Other Outgo						$0				$0				$0				$0				$0				$0				$0		0%														West Campus above bond		0		1,500,000		2,800,000		1,300,000

						Total Expenditures				$1,300,898				$3,027,380				$7,051,936				$4,045,309				$3,995,811				$2,454,000				($1,541,811)		(39%)														Facility Master Plan		0		80,000		360,000		280,000

																																																		Swing Space		1,106,558		700,000		0		406,558

		Excess of Revenues over (under) Expenditures								($536,641)				($2,992,886)				($5,993,181)				($1,287,656)				($3,344,931)				($694,000)				$2,650,931		(79%)														Total		18,038,059		6,334,845		6,618,161		18,321,375



		Other Financing Sources (Uses)

				Interfund Transfers - In						$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)														43*		6/30/17 Balance		17-18 Spend		17-18 Revenue		6/30/18 Balance

																																																		State Maintenance		1,157,862		1,157,862		0		0

		Excess of Revenues & Other Sources over																																																Construction		2,470,644		670,000		730,000		2,530,644

				(under) Expenditures & Other Uses						$2,259,051				($596,840)				($3,040,868)				$2,602,839				($2,729,931)				($154,000)				$2,575,931		(94%)														Campus Center		12,706,311		0		0		12,706,311

																																																		West Campus above bond		1,300,000		1,300,000		0		0

		Beginning Fund Balance								$7,431,122				$9,690,173				$9,093,332				$18,038,059				$20,640,898				$17,910,967																				Facility Master Plan		280,000		65,000		0		215,000

																																																		Swing Space		406,558		406,558		0		0

		Ending Fund Balance								$9,690,173				$9,093,332				$6,052,464				$20,640,898				$17,910,967				$17,756,967																				Total		18,321,375		3,599,420		730,000		15,451,955







																																																										(2,305,012)







				Interfund Transfers 

						Unrestricted General Fund				2,000,000				2,000,000				2,000,000								0				615,000		This is the Org 5000 Misc. Projects, need this much transferred from GF

						Unrestricted General Fund for West Campus																				0

						Unrestricted General Fund - Campus Center Replacement																0				0

						Unrestricted General Fund - Swing Space																0				0

						Unrestricted General Fund - Facility Master Plan																0				0

						Unrestr Genl Fund- State Maintenance Projects District Match				0				0				183,792				0				0				0				no match will be required by district per may revise

						Unrestr Genl Fund-Energy Loan Payment				197,065				191,846				191,846				283,786				283,786				55,000				228,786

						Community Service (Facility Rental)												200,000				381,868				381,868				0

						Unrestr Genl Fund-Prog Review				541,747				0				0				0				0				0

						Restricted Genl Fund-Parking Prog				56,880				204,200				376,674				0				0				0

										2,795,692				2,396,046				2,952,312				665,654				665,654				670,000

																						(3,224,841)				50,654				130,000
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Expenditure Amounts:
- Emergency District Maintenance $615,000
- Energy Loan $55,000
- Facility Master Plan $211,000
- Deferred Maintenance $1,518,000 from Prior Years
- Other Projects $55,000




Equipment

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Equipment Replacement Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Actual 				Projected				Tentative

										Actual				Actual								Expenses				Budget				$		%

		REVENUES																																		$239k is small part of instructional/deferred grant

				State						$0				$0				$1,057,978				$238,900				$0				($238,900)		(100%)				half of $2.1 m of scheduled maintenance/instructional equipment in 16-17

				Local						$51,193				$26,920				$8,441				$0				$0				$0		0%				this is interest revenue

						Total Revenues				$51,193				$26,920				$1,066,419				$238,900				$0				($238,900)		(100%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$35				$0				$0				$0				$0		0%

				Employee Benefits						$0				$119				$0				$0				$0				$0		0%

				Supplies & Materials						$0				$5				$0				$0				$0				$0		0%						not enough money to cover all program review and refresh

				Other Operating Expenses and Services						$71,273				$23,158				$0				$0				$0				$0		0%				Available Balance		0

Maas, Lyndsay M.: Maas, Lyndsay M.:
of this available balance $1.3 is instructional only

				Capital Outlay						$1,595,475				$1,275,843				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				program review		0		1,786,500		only can fund program review that will be covered under instructional equipment funding

						Total Expenditures				$1,666,748				$1,299,159				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				refresh (instructional only)		750,000		1,205,000		only can fund refresh that will be covered under instructional equipment funding

																																				refresh (staff computers not instructional)				na		need half of the funding for staff computers to be covered by GF (other half is covered above in instructional funding)

		Excess of Revenues over (under) Expenditures								($1,615,556)				($1,272,239)				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%				copiers/duplicating		0

Maas, Lyndsay M.: moved budget into various departments area		155,000		only can fund copiers that will be covered under instructional equipment funding

																																				various depts		509,000		803,000

		Other Financing Sources (Uses)																																		prior year PR		0		2,000,000		prior year is really around $2m

				Sale of Equipment						$0				$0				$0				$0				$0				$0		0%				total		1,259,000

				Interfund Transfers - In						$2,954,899				$1,655,000				$0				$0				$0				$0		0%

				Interfund Transfers - Out										$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,954,899				$1,655,000				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																				7/11/16 NEED TO MAKE SURE ITEMS THAT ARE INSTRUCTIONAL DO NOT EXCEED STATE FUNDING AND REMAINING GF BALANCES EXIST FOR NON INSTRUCTIONAL EXPENSES

				(under) Expenditures & Other Uses						$1,339,343				$382,761				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%						and figure out which items will be covered by 16-17 equipment funding, either program review or refresh? Maybe program review because it's easier to support the concept that items are instructional only.



		Beginning Fund Balance								$5,698,758				$7,038,101				$5,061,312				$3,538,743				$2,777,643



		Ending Fund Balance								$7,038,102				$7,420,862				$3,538,743				$2,777,643				$1,662,643























						Transfer IN

						Unrestr Genl Fund - general purpose				$2,786,497				$1,500,000				$1,500,000				$600,000				ERROR:#REF!

						Unrestr Genl Fund- State Maintenance Projects District Match				$0				$0				$68,234				$0				$0				no match will be required by district per may revise. And all funds going to construction

						Unrestr Genl Fund - copy machines				$155,000				$155,000				$155,000				$155,000				ERROR:#REF!

										$2,941,497				$1,655,000				$1,723,234				$755,000				ERROR:#REF!
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Budgeted expenditures:
- $365,000 Various Dept budgets 
- $750,000 IT Refresh 
- No Transfer In from General Fund




Bond 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Measure V Bond Fund





										2008-09				2009-10				2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18

										Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Un-Audited				Final				Total

																																										Actual				Budget

		REVENUES

				Bond Proceeds						$47,000,000				$0				$0				$0				$15,000,000				$0				$0				$15,229,076				$0				$0				$77,229,076

				Local						$466,269				$483,738				$223,992				$79,681				$26,838				$33,459				$10,559				$62,703				$69,076				$15,000				$1,471,316

						Total Revenues				$47,466,269				$483,738				$223,992				$79,681				$15,026,838				$33,459				$10,559				$15,291,779				$69,076				$15,000				$78,700,392



		EXPENDITURES

				Academic Salaries						$7,837				$0				$22,687				$18,335				$42,616				$34,841				$29,694				$0				$0				$0				$156,010

				Classified and Other Nonacademic Salaries						$18,238				$0				$0				$50,868				$10,100				$15,678				$6,337				$0				$0				$0				$101,220

				Employee Benefits						$402				$0				$2,765				$3,911				$5,646				$4,527				$3,742				$0				$0				$0				$20,992

				Supplies and Materials						$4,614				$62				$2,755				$1,410				$2,314				$871				$2,276				$876				$0				$0				$15,178

				Other Operating Expenses and Services						$101,523				$41,846				$144,056				$234,391				$72,046				$110,580				$51,850				$98,628				$76,881				$0				$931,802

				Capital Outlay						$4,135,519				$8,338,687				$14,621,923				$10,874,440				$9,396,398				$9,118,011				$3,140,739				$4,880,920				$8,750,205				$4,218,347				$77,475,189

				Other Outgo						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Expenditures				$4,268,133				$8,380,595				$14,794,186				$11,183,355				$9,529,120				$9,284,508				$3,234,638				$4,980,424				$8,827,086				$4,218,347				$78,700,392



		Excess of Revenues over (under) Expenditures								$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Beginning Fund Balance								$0				$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347



		Ending Fund Balance								$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347				$0



		0
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Appndx-Bond

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Measure V Bond Fund																																all to be updated, not linking to main bond tab like it should



										2013-14												2014-15

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted						test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				Bond Proceeds						$0				$0				$0				$0				$0				$0						0

				Local						$25,000				$33,459				$0				$0				$32,655				$32,655						0

						Total Revenues				$25,000				$33,459				$0				$0				$32,655				$32,655						0

																																				0

		EXPENDITURES																																		0

				Fund 42000 -- Bond Construction Fund																																0

						4600 -- Bond Administration				$207,800				$118,572				$89,228				$89,228				$0				$89,228						0

						6480 -- Modular Building Removal & Site Restoration				$1,120,000				$195,296				$924,704				$924,704				$0				$924,704						0

						6531 -- Air Handler Student Services				$0				$0				$0				$0				$0				$0						0

						6555 -- Horticulture Fencing And Path ADA				$0				$0				$0				$0				$0				$0						0

						6582 -- Drama Music Modernization				$250,000				$15,750				$234,250				$234,250				$0				$234,250						0

						6586 -- Luria Conference and Press Center				$0				$0				$0				$0				$0				$0						0

						6587 -- Bridge Seismic Eval and Repairs				$15,000				$26,815				($11,815)				$50,000				$0				$50,000						0

						6611 -- Install Electronic Locks				$0				$13,661				($13,661)				$0				$0				$0						0

						6659 -- PE - Repair patio at Gym entry				$50,000				$0				$50,000				$50,000				$0				$50,000						0

						6660 -- Emergency Notification System				$0				$0				$0				$0				$0				$0						0

						6663 -- LRC Remodel				$24,782				$24,782				$0				$0				$0				$0						0

						6678 -- Schott Center parking lot resurface				$20,000				$3,200				$16,800				$16,800				$0				$16,800						0

						6680 -- Snack Shop East Campus				$273,000				$270,745				$2,255				$0				$0				$0						0

						6681 -- Snack Shop West Campus				$235,000				$231,495				$3,505				$0				$0				$0						0

						6685 -- Upgrade Emergency Phone System				$0				$0				$0				$0				$0				$0						0

						6687 -- Wake Cosmetology Conversion				$0				$0				$0				$0				$0				$0						0

						6696 -- Physical Science Repair Columns				$45,385				$45,385				$0				$0				$0				$0						0

						6698 -- East Campus Water systems Upgrade				$20,011				$14,707				$5,305				$0				$0				$0						0

						6700 -- Humanities Modernization				$10,273,132				$7,463,274				$2,809,858				$2,809,858				$0				$2,809,858						0

						6701 -- Portable Building Permitting				$0				$0				$0				$0				$0				$0						0

						6702 -- Campus Center Modernization				$0				$0				$0				$0				$0				$0						0

						6722 -- Humanities Swing Space				$0				$104				($104)				$0				$0				$0						0

						6734 -- West Campus Classroom Building				$2,516,019				$860,721				$1,655,298				$1,731,896				$0				$1,731,896						0

						Total Expenditures				$15,050,129				$9,284,508				$5,765,621				$5,906,735				$0				$5,906,735						0

																																				0

		Excess of Revenues over (under) Expenditures								($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)						0



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)



		Beginning Fund Balance												$15,125,129																$5,874,080



		Ending Fund Balance												$5,874,080																$0





																								                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

		0







														(0)																(12,961,357)
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Appndx-Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Construction Fund																														all to be updated, not linking to main construction tab like it should



										2016-17												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted

										Budget				Actual				Budget				Projects				Projects				Budget						test

		REVENUES

				State						$183,795				$183,795				$0				$0				$1,759,833				$1,759,833		this is full amount for scheduled maintenance and instructional equipment				0

				Local Income						$863,477

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14				$824,960				$38,517				$0				$60,000				$60,000						0

						Total Revenues				$1,047,272				$1,008,755				$38,517				$0				$1,819,833				$1,819,833						0



		EXPENDITURES

				Fund 434500 -- District Projects

						5000 -- Miscellaneous Projects				$1,030,000				$1,030,563				($563)				$615,000				$0				$615,000						0

						5770 -- Long Range Development Pl				$150,000				$79,293				$70,707				$150,000				$0				$150,000						0

						6001 -- Replace Water Line Cliff Dr Stairs				$250,000				$25,244				$224,756				$200,000				$0				$200,000						0

						6002 -- East Campus Entry Traffic Reconfiguration				$300,000				$285,279				$14,721				$0				$0				$0						0

						6003 -- Campus Center HVAC Unit Replacement				$180,000				$210,471				($30,471)				$10,000				$0				$10,000						0

						6004 -- East Campus Snack Shop Patio Improvement				$50,000				$35,596				$14,404				$0				$0				$0						0

						6005 -- Water Use Reduction Measures				$25,000				$25,040				($40)				$25,000				$0				$25,000						0

						6006 -- La Playa Stadium Upgrades				$25,000				$20,000				$5,000				$0				$0				$0						0

						6007 -- Sports Pavilion Dance Floor Replacement				$70,000				$9,455				$60,545				$60,000				$0				$60,000						0

						6008 -- Sports Pavilion Structural Assessment				$50,000				$29,800				$20,200				$20,000				$0				$20,000						0

						6070 -- Fiscal Services Office Maintenance				$298,787				$28,941				$269,845				$310,000				$0				$310,000						0

						6080 -- Cliff Drive Traffic & Safety Analysis				$50,000				$0				$50,000				$0				$0				$0						0

						6200 -- Bike Racks and Lockers Installation				$75,000				$27,194				$47,806				$0				$0				$0						0

						6525 -- Energy Efficiency				$175,000				($4,563)				$179,563				$50,000				$0				$50,000						0

						6547 -- Campus Wide Bathroom Upgrades				$200,000				$144,376				$55,625				$30,000				$0				$30,000						0

						6629 -- Photovoltaic System-Loan Pymt				$191,846				$70,490				$121,356				$191,846				$0				$191,846						0

						6632 -- East Campus Main Entry Sign				$50,000				$0				$50,000				$0				$0				$0						0

						6661 -- IDC replace flooring & paint				$250,000				$196,340				$53,660				$200,000				$0				$200,000						0

						6712 -- BC Building Chiller Replacement				$731,252				$544,977				$186,275				$200,000				$0				$200,000						0

						6713 -- Campus wide Fire Alarm Network				$190,000				$89,044				$100,956				$150,000				$0				$150,000						0

						6720 -- DSA Certification of Completed Projects				$9,000				$4,160				$4,840				$15,000				$0				$15,000						0

						6721 -- Drafting Labs				$210,000				$171,403				$38,597				$8,000				$0				$8,000						0

						6725 -- Repave Asphalt Site work Campus wide				$280,000				$232,875				$47,125				$400,000				$0				$400,000						0

						6726 -- Cliff Stabilization at Shoreline Dr.				$95,000				$8,081				$86,920				$50,000				$0				$50,000						0

						6728 -- Sports Pavilion Repair Leaks				$100,000				$0				$100,000				$50,000				$0				$50,000						0

						6732 -- Softball Storage Shed				$65,035				$36,487				$28,548				$0				$0				$0						0

						6733 -- LED/Light Retrofit				$1,185,712				$337,927				$847,785				$0				$0				$0						0

						6735 -- Major Maintenance Project Management				$300,000				$172,546				$127,454				$200,000				$0				$200,000						0

						6737 -- Scoreboard Replacement at La Playa				$195,338				$42,787				$152,551				$300,000				$0				$300,000		we got $150k from Union Bank on 9/27/13, original budget was our 195k plus $150k				0

						6738 -- Install Electronic Locks District Wide				$3,275,000				$3,079,760				$195,240				$150,000				$0				$150,000						0

						6739 -- IDC Roof Restoration				$0				$0				$0				$0				$110,000				$110,000						0

						6740 -- Campus Center Replacement				$0				$0				$0				$0				$0				$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
this is only project that would be "reimbursed" by the bond. Other projects should not be put against bond because they are small and will erode the main purpose of the bond		

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14																						$403k is "Plans"  additional $364k is "Working drawings", will be paid out of bond if we get the bond				0		BIG ASSUMPTION: WE WILL GET BOND, IF NOT, WE WILL NEED TO COME UP WITH HOW TO FUND THE DISTRICT SHARE OF $767K

						6741 -- Parking & Transportation Mitigation				$0				$0				$0				$0				$0				$0						0

						6742 -- IDC - Install Air Conditioning System				$0				$0				$0				$0				$300,000				$300,000						0

						6743 -- East Campus Bus Shelter Repair & Improvements				$0				$0				$0				$0				$45,000				$45,000						0

						6744 -- Fence enclosure at Pershing Park				$0				$0				$0				$0				$75,000				$75,000						0

						6745 -- Remodel SS 210 for Financial Aid				$0				$0				$0				$0				$30,000				$30,000						0

						6746 -- IE Center - Wood Foundation Replacement 				$0				$0				$0				$0				$10,000				$10,000						0

						6747 -- Wake Campus - Nursing Station				$0				$0				$0				$0				$5,000				$5,000						0

						6748 -- IDC - Math Lab Renovation				$0				$0				$0				$0				$35,000				$35,000						0

						6811 -- Program Review Facilities 2011-12				$211,001				$37,882				$173,119				$0				$0				$0						0

						6911 -- Program Review Facilities 2012-13				$4,432				$0				$4,432				$0				$0				$0						0

						6908 -- Program Review Tech Hardware 2012-13				$10,000				$0				$10,000				$0				$0				$0						0

						6706 -- Program Review Facilities 2013-14				$540,700				$30,452				$510,248				$346,366				$0				$346,366		we removed the large $193k contingency and put only a 10% contigency				0

						6915 -- Program Review Facilities 2014-15				$0				$0				$0				$0				$233,310				$233,310		$212,100 with 10% contingency				0

				Fund 434400 -- State Maintenance Projects

						5101 -- Scheduled Maintenance 13-14				$0				$0				$0				$367,584				$0				$367,584						0

						5102 -- Scheduled Maintenance 14-15				$0				$0				$0				$0				$1,759,833				$1,759,833						0

				Fund 434700 -- Energy Efficiency Prop 39

						5201 -- Energy Efficiency 13-14				$0				$0				$0				$0				$0				$0		all $518k of revenue spent in 13-14				0

						5202 -- Energy Efficiency 14-15				$0				$0				$0				$0				$375,689				$375,689						0

						Total Expenditures				$10,823,103				$7,001,900				$3,821,203				$4,098,796				$2,978,832				$7,077,628						0

																																				0

		Excess of Revenues over (under) Expenditures								($9,775,831)				($5,993,145)				($3,782,686)				($4,098,796)				($1,158,999)				($5,257,795)						(0)



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$283,786				$283,786				$0				$0				$283,786				$283,786		*this is the principal $61k and interest $35k loan payments made twice a year $191 = 61+61+35+35

						From Restricted General Fund Parking Program				$200,000				$0				na				$0				$0				$0

						From Restricted General Fund Community Service (Facility Rental)				$0				$381,868				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$483,786				$665,654				$0				$0				$283,786				$283,786



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($9,292,045)				($5,327,491)				($3,782,686)				($4,098,796)				($875,213)				($4,974,009)



		Beginning Fund Balance								$20,640,898				$20,640,898																$15,313,407



		Ending Fund Balance								$11,348,853				$15,313,407																$10,339,398





		0																						                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 



										test				(2,597,559.980)																(7,417,568.920)

















		Interfund Transfers - In

				Unrestricted General Fund						2,000,000				2,000,000																0

				Unrestr Genl Fund- State Maintenance Projects District Match						183,792				183,792																0

				Restricted Genl Fund-Parking Prog						200,000				200,000																0

				Restricted Genl Fund-Community Services						381,868				381,868																0

				Unrestr Genl Fund-Loan Payment						191,846				191,846																55,000

										2,957,506				2,957,506																55,000

										(2,473,720)				(2,291,852)																228,786
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Appndx-Equip

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Equipment Fund																														all to be updated, not linking to main equipment tab like it should



										2013-2014												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted				test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				State						$183,795				$238,900				$0				$0				$0				$0		instructional equipment block grant all funds going to Construction in 14-15

				Local Income						$28,622				$0				$28,622				$0				$28,622				$28,622				0

						Total Revenues				$212,417				$238,900				$28,622				$0				$28,622				$28,622				0

																																		0

		EXPENDITURES																																0

				Fund 41000 -- Equipment																														0

						0000 -- Miscellaneous				$16,820				$0				$16,820				$0				$0				$0				0

						0608 -- School of Media Arts				$4,756				$2,452				$2,304				$5,000				$0				$5,000				0

						0612 -- Film Studies				$14,000				$13,070				$930				$14,000				$0				$14,000				0

						0618 -- Multimedia Arts and Technology				$52,519				$1,415				$51,104				$53,000				$0				$53,000				0

						2012 -- Drafting/CAD/Interior Design				$27,158				$0				$27,158				$27,000				$0				$27,000				0

						4072 -- Educational Programs Support Office				$78,000				$71,016				$6,984				$0				$0				$0		this was a one time budget in 13-14		0

						4230 -- Duplicating - campus copiers				$432,996				$78,947				$354,049				$435,000				$0				$435,000				0

						4271 -- Emergency Services & Preparedness				$100,000				$74,407				$25,593				$100,000				$0				$100,000				0

						4650 -- Information Technology Division				$1,257,172				$685,225				$571,947				$1,260,000				$0				$1,260,000		rounded many of these figures so don't have odd dollar amount any longer		0

						4659 -- Administrative Systems (Banner Project)				$281,891

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14				$144,711				$137,180				$137,180				$145,820

Maas, Lyndsay M.: Maas, Lyndsay M.:
$76,540 for One College
$26,580 for Summer 2nd Session
$42,700 for Learning Communities		

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14																				$283,000		change to $282,890.75 for adopted budget (28111 plus 254779.75 of carry over from prior year, which is made up of all three years worth of extra budget for the 4 SIG projects)		0

						4842 -- Health Services				$16,000				$15,000				$1,000				$16,000				$0				$16,000				0

				2011-12 Program Review Equip																														0

						6807 -- Program Review Equipment 11-12				$39,995				$5,296				$34,698				$0				$0				$0				0

						6808 -- Program Review Tech Hardware 11-12				$229,962				$44,637				$185,325				$0				$0				$0				0

						6809 -- Program Review Tech Software 11-12				$186,435				$2,800				$183,635				$0				$0				$0				0

						6810 -- Program Review Non-Routine Eq 11-12				$138,590				$20,219				$118,371				$0				$0				$0				0

				2012-13 Program Review Equip																														0

						6908 -- Program Review Tech Hardware 12-13				$207,353				$149,820				$57,532				$48,613				$0				$48,613				0

						6909 -- Program Review Tech Software 12-13				$36,100				$0				$36,100				$36,100				$0				$36,100				0

						6910 -- Program Review Non-Routine Eq 12-13				$4,131				$0				$4,131				$4,131				$0				$4,131				0

						6911 -- Program Review Facilities 12-13				$700,000				$0				$700,000				$0				$0				$0				0

				2013-14 Program Review Equip																														0

						6706 -- Program Review Facilities 13-14				$2,000				$0				$2,000				$0				$0				$0				0

						6707 -- Program Review Equipment 13-14				$531,379				$414,684				$116,694				$122,286				$0				$122,286		variance between year end carryover and next year is due to timing of when work was done to determine roll over		0

						6708 -- Program Review Tech Hardware 13-14				$520,844				$198,515				$322,329				$317,171				$0				$317,171				0

						6709 -- Program Review Tech Software 13-14				$278,238				$109,515				$168,723				$136,068				$0				$136,068				0												NEED TO FIND LOTTERY FUND REVENUE and make sure the $126k is coming in as a transfer below

						6710 -- Program Review Non-Routine Eq 13-14				$6,548				$2,169				$4,379				$4,548				$0				$4,548				0

				2014-15 Program Review Equip																														0

						6912 -- Program Review Equipment 14-15				$0				$0				$0				$0				$1,255,060				$1,255,060		with 10% contingency added		0

						6913 -- Program Review Tech Hardware 14-15				$0				$0				$0				$0				$702,301				$702,301		with 10% contingency added		0

						6914 -- Program Review Tech Software 14-15				$0				$0				$0				$0				$573,038				$573,038		with 10% contingency added		0

				Fund 41234 -- Instructional Equipment Block Grant																														0

						4072 -- Educational Programs Support Office				$252,029				$56,590				$195,439				$195,439				$0				$195,439				0

						Total Expenditures				$5,414,914				$2,090,489				$3,324,426				$2,911,536				$2,676,219				$5,587,755				0

																																		0

		Excess of Revenues over (under) Expenditures								($5,202,497)				($1,851,589)				($3,295,804)				($2,911,536)				($2,647,597)				($5,559,133)				0



		Other Financing Sources (Uses)

				Sale of Equipment						$0				$0				$0				$0				$0				$0

				Interfund Transfers - IN

						From Unrestricted General Fund				$1,500,000				$1,500,000				$0				$0				$0				$600,000

						From Unrestricted General Fund - Block Grant District Match				$68,234				$68,234				$0				$0				$0				$0		district match not required in 14-15 and all funds going to construction for maintenance

						From Unrestricted General Fund-Copiers				$155,000				$155,000				$0				$0				$155,000				$155,000

						Total Other Financing Sources (Uses)				$1,723,234				$1,723,234				$0				$0				$155,000				$755,000



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($3,479,263)				($128,355)				($3,295,804)				($2,911,536)				($2,492,597)				($4,804,133)



		Beginning Fund Balance								$5,061,312				$5,061,312																$4,932,957



		Ending Fund Balance								$1,582,049				$4,932,957																$128,824





		0

										test				2,155,314.170																(1,533,819.010)



						Transfer IN

						Unrestr Genl Fund - general purpose								$1,500,000												$600,000

						Unrestr Genl Fund - 1:3 match for Instructional Equipment Block Grant								$68,234												$0				this goes with fund 41234, org 4072

						Unrestr Genl Fund - copy machines								$155,000												$155,000

														$1,723,234												$755,000
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Satellite Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Satellite Services Fund





										2011-2012				2012-2013				2015-16				2016-17				2017-18				Variance 
A16-17 vs B17-18

										Unaudited				Actual				Actual 				Un-Audited				Final

										Actual *												Actual				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%

						Total Revenues				3,179,878				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$43,086				$210,000				$210,000				$0		0%

				Employee Benefits						202,468				$207,979				$13,901				$56,750				$46,500				($10,250)		(18%)

				Supplies & Materials						1,550,587				$1,571,478				$40,084				$175,000				$288,750				$113,750		65%

				Other Operating Expenses and Services						149,216				$190,568				$3,956				$34,056				$38,250				$4,194		12%

				Capital Outlay						133,061				$220,138				$68				$2,500				$0				($2,500)		n/a

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$101,095				$478,306				$583,500				$105,194		104%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$17,312				$3,694				$1,500				($2,194)		(59%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$17,312				$3,694				$1,500				($2,194)		(146%)



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$0				$17,312				$21,006



		Ending Fund Balance						$		739,557				$699,554				$17,312				$21,006				$22,506



																		*15-16 was partial year





		0
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SANTA BARBARA
CITY COLLEGE

Fund Balances
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SANTA BARBARA
CITY COLLEGE

Fund Balance
Reserved for Restricted Purpose

Designated:
State Mandated Contingency (5%)

Banked TLUs

General Apportionment Deferral

Additional Reserve required to meet 15% principle
Total Designated

Undesignated

Total Fund Balance

% Designated Ending Balance/Expenditures
% Total Ending Balance/Expenditures

18-19 Tentative Budget deficit results in reserve balance dropping below
Board Policy minimum balance of $20.7 million by $1.1 million.

June 30, 2017
Actual
Ending Balance

June 30, 2018
Adjusted
Ending Balance

June 30, 2019
Tentative Budget

$0 $0 $0
$4,681,605 $4,778,109 $4,827,448
$1,464,483 $1,359,787 $1,359,787
$0 $0 $0
$14,044,816 $14,334,328 $14,482,345
$20,190,904 $20,472,225 $20,669,581
$7,751,180 $4,725,240 ($1,059,804)
$27,942,084 $25,197,465 $19,609,777
21.6% 21.4% 21.4%
29.8% 26.4% 20.3%
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GenFundSummary

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		(Includes Unrestricted & Restricted Funds)



										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						ERROR:#REF!				ERROR:#REF!				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)										chart used in accreditation self evaluation document

				State		 				ERROR:#REF!				ERROR:#REF!				$57,449,359				$68,967,824				$60,332,971				($8,634,853)		(13%)

				Local						ERROR:#REF!				ERROR:#REF!				$56,005,303				$55,118,584				$55,874,202				$755,618		1%

						Total Revenues				ERROR:#REF!				ERROR:#REF!				$117,362,147				$130,229,683				$121,760,286				($8,469,397)		(7%)



		EXPENDITURES																																% of Expenditures

				Academic Salaries						ERROR:#REF!				ERROR:#REF!				$46,524,189				$47,962,993				$46,682,601				($1,280,392)		(3%)		37%

				Classified and Other Nonacademic Salaries						ERROR:#REF!				ERROR:#REF!				$25,242,321				$25,865,053				$24,480,611				($1,384,442)		(5%)		19%

				Employee Benefits						ERROR:#REF!				ERROR:#REF!				$20,492,376				$23,061,372				$23,479,073				$417,701		2%		18%		74%

				Supplies & Materials						ERROR:#REF!				ERROR:#REF!				$2,671,589				$3,109,673				$3,078,108				($31,565)		(1%)		2%

				Other Operating Expenses and Services						ERROR:#REF!				ERROR:#REF!				$17,081,081				$28,852,288				$25,968,959				($2,883,329)		(10%)		20%

				Capital Outlay						ERROR:#REF!				ERROR:#REF!				$1,139,753				$1,976,745				$1,834,080				($142,665)		(7%)		1%

				Other Outgo						ERROR:#REF!				ERROR:#REF!				$1,177,964				$1,369,878				$1,514,542				$144,664		11%		1%

						Total Expenditures				ERROR:#REF!				ERROR:#REF!				$114,329,273				$132,198,002				$127,037,974				($5,160,028)		(4%)		100%



		Excess of Revenues over (under) Expenditures								ERROR:#REF!				ERROR:#REF!				$3,032,874				($1,968,319)				($5,277,688)				($3,309,369)		168%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						ERROR:#REF!				ERROR:#REF!				$348,203				$649,184				$826,581				$177,397		27%

				Intrafund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						ERROR:#REF!				ERROR:#REF!				$0				$0				$0				$0		0%

				Interfund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$4,055,745				$865,000				$740,000				($125,000)		(14%)

						Total Other Financing Sources (Uses)				ERROR:#REF!				ERROR:#REF!				($4,048,095)				($698,537)				($310,000)				$388,537		(56%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						ERROR:#REF!				ERROR:#REF!				($1,015,221)				($2,666,856)				($5,587,688)				($2,920,832)		110%



		Beginning Fund Balance								ERROR:#REF!				ERROR:#REF!				$28,995,517				$27,980,296				$25,313,440



		Ending Fund Balance								ERROR:#REF!				ERROR:#REF!				$27,980,296				$25,313,440				$19,725,751
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2014-15 Adopted Budget 

General Fund Expenditures

Academic Salaries	Classified and Other Nonacademic Salaries	Employee Benefits	Supplies 	&	 Materials	Other Operating Expenses and Services	Capital Outlay	Other Outgo	0.36746965911153462	0.19270309679214501	0.18481932811680388	2.4229825957394441E-2	0.20441886927447378	1.4437257949343555E-2	1.1921962798304701E-2	

Genl Unrestricted

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET (DRAFT)

		General Fund - Unrestricted





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Actual 				Adjusted				Tentative

																										Budget				Budget				$		%

		REVENUES

				Federal						$250				$290				$0				$0				$0				$0				$0		0%

				State						$42,865,790				$37,322,826				$43,461,898				$41,499,680				$40,020,000				$36,721,000				($3,299,000)		(8%)

				Local						$50,648,165				$49,621,988				$49,068,416				$54,786,533				$53,013,386				$54,153,700				$1,140,314		2%

						Total Revenues				$93,514,205				$86,945,104				$92,530,314				$96,286,213				$93,033,386				$90,874,700				($2,158,686)		(2%)



		EXPENDITURES																																										% of Expenditures

				Academic Salaries						$40,144,363				$39,594,988				$40,543,276				$42,569,098				$42,622,826				$42,572,952				($49,874)		(0%)								44%

				Classified and Other Nonacademic Salaries						$18,862,901				$18,175,474				$19,277,743				$21,233,162				$20,499,268				$20,320,304				($178,964)		(1%)								21%		total % Salary & Ben.

				Employee Benefits						$14,735,130				$14,703,192				$14,946,019				$18,375,873				$20,435,655				$21,109,171				$673,516		3%								22%		87.0%

				Supplies & Materials						$2,117,786				$2,056,698				$2,049,131				$1,979,090				$1,717,357				$1,790,243				$72,886		4%								2%

				Other Operating Expenses and Services						$7,521,140				$7,202,381				$8,547,649				$9,164,989				$10,077,970				$10,404,309				$326,339		3%								11%

				Capital Outlay						$227,943				$155,875				$284,800				$267,961				$176,333				$335,600				$159,267		90%								0%

				Other Outgo						$16,737				$8,919				$16,556				$41,931				$32,780				$16,390				($16,390)		(50%)								0%

						Total Expenditures				$83,626,000				$81,897,527				$85,665,174				$93,632,104				$95,562,189				$96,548,969				$986,780		1%								100%



		Excess of Revenues over (under) Expenditures								$9,888,205				$5,047,577				$6,865,140				$2,654,109				($2,528,803)				($5,674,269)				($3,145,466)		124%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$120,699

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)				$895,466				$547,807				$348,203				$649,184				$826,581				$177,397		27%										intrafund transfers are between GF Unrestricted & Restricted only

				Intrafund Transfers - Out						$825,173				$866,566				$392,200				$0				$0				$0				$0		0%										intrafund transfers are between GF Unrestricted & Restricted only

				Interfund Transfers - In						$46,300				$18,000				$2,869				$0				$0				$0				$0		0%										interfund transfers are between GF and NON GF

				Interfund Transfers - Out						$6,000,122				$4,085,224				$4,335,943				$4,055,745				$865,000				$740,000				($125,000)		(14%)										interfund transfers are between GF and NON GF

						Total Other Financing Sources (Uses)				($6,658,296)				($4,038,324)				($4,177,467)				($3,707,542)				($215,816)				$86,581				$302,397		(140%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$3,229,909				$1,009,254				$2,687,673				($1,053,433)				($2,744,619)				($5,587,688)				($2,843,069)		104%



		Beginning Fund Balance								$22,464,291				$25,694,200				$26,703,453				$28,995,517				$27,942,084				$25,197,465



		Ending Fund Balance								$25,694,200				$26,703,453				$29,391,126				$27,942,084				$25,197,465				$19,609,777















		Intrafund Transfers IN

				Facility Rental Fund related to GF										635,824

Maas, Lyndsay M.: Maas, Lyndsay M.:
transfer into GF from Facility Rental Fund				- 0				- 0				- 0				- 0				the transfer will go to the Construction fund instead of GF starting 13-14

				Financial Aid Media Campaign 2012-13										259,643				443,808								- 0				- 0

				Financial Aid Media Campaign 2013-14														103,999								- 0				- 0

				Financial Aid Media Campaign 2014-15														- 0				140,000				52,018				308,322

				Financial Aid Media Campaign 2015-16														0				36,001				32,896				- 0

				CLL Rainy Day Fund																										304,862

												- 0		895,466		- 0		547,807				176,001				84,914				613,184

														- 0		- 0		- 0				(172,202)				(564,270)				(213,397)



		Intrafund Transfers OUT

				To Backfill Categoricals										825,173				392,200				346,218				100,000

Maas, Lyndsay M.: Maas, Lyndsay M.:
EOPS
		

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)																				- 0

				To CLL										41,393				- 0				- 0				- 0				- 0

														866,566		- 0		392,200				346,218				100,000				- 0

														- 0		- 0		0				346,218				- 0				- 0



		Interfund TRANSFERS IN

				From Constr (Aspect)						41,000				- 0				- 0				- 0				- 0				- 0

				From Trusts (ESL & Basic Skills)						- 0				- 0				2,869								2,037

				From Equipment Fund						- 0				- 0				- 0				- 0				- 0				- 0

				From Garvin						- 0				- 0				- 0								19,000				- 0

				From SCA																										- 0

				From Bookstore - to School Relations						5,300				18,000				- 0				- 0				- 0				- 0				all bookstore transfers are going to the Foundation or co-curricular, nothing comes to the General Fund from the Bookstore

										46,300				18,000				2,869				- 0				21,037				- 0

										- 0				- 0				- 0				- 0				- 0				- 0

		Interfund TRANSFER OUT

				To Children's Ctr						295,301				214,000				209,000				157,833				157,833				250,000

				To Equip Fund						1,500,000				1,500,000				1,500,000				600,000				600,000								Technology Refresh

				To Equip Fund-Program Review						1,286,497				- 0				- 0				- 0				- 0

				To Equip Fund- 1:3 District match Instructional Equip Grant						- 0				- 0				68,234				- 0												no match in 14-15 will be required by district per may revise

				To Equip Fund-copy machines						155,000				155,000				155,000				155,000				155,000

				To Construction Fund						2,000,000				2,000,000				2,000,000				- 0				- 0				615,000

				To Construction Fund - Campus Center Replacement														- 0				- 0				- 0

				To Construction Fund - Swing Space

				To Construction Fund - Facility Master Plan

				To Constr - 1:1 District Match Schdl. Maint. Grant						- 0				- 0				183,792				- 0				- 0								no match in 14-15 will be required by district per may revise

				To Constr - Program Review						541,747				- 0				- 0				- 0				- 0

				To Constr - Energy & Light Program Loan						197,065				191,846				191,846				283,786				283,786				- 0

				To Trust - Athletics 						24,512				24,378				28,071				25,000				32,472								added $25k transfer from GF to Athletics in Adopted budget 2014-15 like the actuals in 12-13, this is for cost of post season games that occurs every year

										6,000,122				4,085,224				4,335,943				1,221,619				1,229,091				865,000

										- 0				- 0				- 0		- 0		2,834,126				(364,091)				(125,000)
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Transfer Out Amounts:
$200,000 Childrens Center
$540,000 Construction Fund

Transfer In Amounts:
$396,581 Grant Administration
$430,000 All Remaining Extended Learning Reserves



Genl Restricted 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund - Restricted





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						$2,862,406				$2,836,977				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)

				State						$7,325,633				$9,834,808				$15,949,679				$28,947,824				$23,611,971				($5,335,853)		(18%)

				Local						$1,859,844				$1,630,836				$1,218,770				$2,105,198				$1,720,502				($384,696)		(18%)

						Total Revenues				$12,047,883				$14,302,621				$21,075,934				$37,196,297				$30,885,586				($6,310,711)		(17%)



		EXPENDITURES

				Academic Salaries						$2,436,730				$2,636,452				$3,955,091				$5,340,167				$4,109,649				($1,230,518)		(23%)

				Classified and Other Nonacademic Salaries						$3,274,443				$3,345,591				$4,009,159				$5,365,785				$4,160,307				($1,205,478)		(22%)

				Employee Benefits						$1,237,221				$1,383,129				$2,116,503				$2,625,717				$2,369,902				($255,815)		(10%)

				Supplies & Materials						$460,667				$434,896				$692,499				$1,392,316				$1,287,865				($104,451)		(8%)

				Other Operating Expenses and Services						$4,325,939				$6,100,533				$7,916,092				$18,774,318				$15,564,650				($3,209,668)		(17%)

				Capital Outlay						$247,769				$351,225				$871,792				$1,800,412				$1,498,480				($301,932)		(17%)

				Other Outgo						$771,130				$616,326				$1,136,033				$1,337,098				$1,498,152				$161,054		12%

						Total Expenditures				$12,753,898				$14,868,152				$20,697,169				$36,635,813				$30,489,005				($6,146,808)		(17%)



		Excess of Revenues over (under) Expenditures								($706,015)				($565,530)				$378,765				$560,484				$396,581				($163,903)		(29%)



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$0				$825,173				$0				$0				$0				$0		0%

				Intrafund Transfers - Out						$120,699				$259,643				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				($120,699)				$565,530				($340,553)				($482,721)				($396,581)				$86,140		(18%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($826,714)				$0				$38,212				$77,763				$0				($77,763)



		Beginning Fund Balance								$0				$0				$602,604				$640,816				$718,579



		Ending Fund Balance								($826,714)				$0				$640,816				$718,579				$718,579















		INTRAFUND Transfers- IN

				CLL														- 0				- 0				- 0

				Backfill Categoricals - DSPS Backfill						214,407				214,407				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - EOPS Backfill						223,828				223,828				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Non Credit SSSP Backfill						174,192				174,192				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Credit SSSP Backfill						214,287				212,746				- 0				- 0				- 0				no backfill required due to increased funding

										826,714				825,173				- 0				- 0				- 0

										(826,714)				- 0				- 0				- 0				- 0

		INTRAFUND Transfers- OUT

				Financial Aid Media Campaign 2012-13						120,699				140,000				- 0				- 0				- 0

				Financial Aid Media Campaign 2013-14										119,643				- 0				- 0				- 0

				Financial Aid Media Campaign 2014-15														87,892				- 0				- 0

				Financial Aid Media Campaign 2015-16																		148,267

				G5 drawdown for Federal Work Study														- 0								78,998

										120,699				259,643				87,892				148,267				78,998

										(0)				(0)				252,661				334,454				317,583

		Interfund TRANSFERS - IN

										0				0				- 0				- 0				- 0

										- 0				- 0				- 0				- 0				- 0

																		- 0				- 0				- 0

		Interfund TRANSFER OUT

				Parking Program to Construction Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Presidents Community Outreach						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Student Life Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Athletics						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

										- 0				- 0				- 0				- 0				- 0

																		- 0











																		*removed Lottery Fund 12165 after tentative budget, when it was found to have an ending fund balance at year end

																		Lottery fund is now on the Other Fund tab





						this tab excludes funds:

						12096

						12050

						12124

						12165

						12170

						12200

						12202

						12213

						12331
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Genl Fund Bal

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		Fund Balance



												June 30, 2017				2014-15				June 30, 2018				2015-2016				June 30, 2019

												Actual				Forecast				Adjusted				Tentative Budget				Tentative Budget

												Ending Balance				Transactions				Ending Balance				Transactions

		Fund Balance

				Reserved for Restricted Purpose								$0				$0				$0				$0				$0



				Designated:

						State Mandated Contingency (5%)						$4,681,605				$96,504				$4,778,109				$49,339				$4,827,448

						Banked TLUs						$1,464,483				($104,696)				$1,359,787				$0				$1,359,787

						General Apportionment Deferral						$0				$0				$0				$0				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$289,513				$14,334,328				$148,017				$14,482,345

								Total Designated				$20,190,904				$281,321				$20,472,225				$197,356				$20,669,581



				Undesignated								$7,751,180				($3,025,940)				$4,725,240				($5,785,044)				($1,059,804)



						Total Fund Balance						$27,942,084				($2,744,619)				$25,197,465				($5,587,688)				$19,609,777





						% Designated Ending Balance/Expenditures						21.6%								21.4%								21.4%

						% Total Ending Balance/Expenditures						29.8%								26.4%								20.3%











		15% Calculations:

						Annual Projected Unrestricted GF Expenditures						$93,632,104								$95,562,189								$96,548,969

												x 15%								x 15%								x 15%

						15% of Annual Projected Unrestricted GF Expenditures						$14,044,816								$14,334,328								$14,482,345





						General Apportionment Deferral						$0				($3,373,749)				$0				($1,113,217)				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$51,710				$14,334,328				$1,332,165				$14,482,345

												$14,044,816								$14,334,328								$14,482,345
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Interfund Transfers

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund

		Interfund Transfers

																												update bottom checks once all other tabs are complete

										2015-16				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actuals				Adjusted				Tentative

														Budget				Budget				$		%



		INTERFUND TRANSFERS - IN

				From Bookstore						$0				$0				$0				$0		0%

				From Construction						$0				$0				$0				$0		0%

				From Garvin Theatre						$0				$0				$0				$0		0%

				From Equipment						$0				$0				$0				$0		0%

				From Trust						$0				$0				$0				$0		0%				*always link this section to GF unrestricted tab so check figures below are cross checking tabs

						Total				$0				$0				$0				$0		0%





		INTERFUND TRANSFERS - OUT

				To Construction- District Projects Fund						$2,283,786				$615,000				$540,000				($75,000)		(12%)

				To Construction- West Campus Replacement						$0				$0				$0				$0		0%

				To Construction- Campus Center Replacement						$11,800,000				$0				$0				$0		n/a

				To Construction- Swing Space						$1,500,000				$0				$0				$0		n/a

				To Construction- Facility Master Plan						$800,000				$0				$0				$0		0%

				To Equipment Fund						$2,700,700				$0				$0				$0		n/a

				To Athletics - Trust						$26,414				$0				$0				$0		0%

				To Children's Center Fund						$200,000				$250,000				$200,000				($50,000)		(20%)

						Total				$19,310,900				$865,000				$740,000				($125,000)		(14%)







		 









				 TRANSFERS IN - from General Fund Summary						$0				$0				$0

						Difference				$0				$0				$0



				 TRANSFERS OUT - from General Fund Summary						$4,055,745				$865,000				$740,000

						Difference				$15,255,155				$0				$0





		PROOF:				All Funds excluding GF				link to fund tabs (not GF tabs) to prove transfers balance to table above

				 TRANSFERS IN -  DETAIL

				Bookstore to School Relations						$0		ERROR:#REF!		$0		ERROR:#REF!		$0

				Construction Fund-Aspect						$0				$0				$0

				Equip Fund-routine purchases						$0				$0				$0

				Trust Funds-Bus & Industry						$2,869				$0				$0

										$2,869				$0				$0

						Difference				($2,869)				$0				$0



				 TRANSFERS OUT  - DETAIL

				To Construction Fund- from Gen Fund						$0		$0		$0		$0		$615,000

				To Construction Fund- Loan Payment from GF						$283,786		$0		$283,786		$0		$55,000

				To Construction Fund- Block Grant from GF						$0		$0		$0		$0		$0

				To Equip Fund- from Gen Fund						$600,000		$0		$600,000		$0		ERROR:#REF!

				To Equip Fund-copiers from Gen Fund						$155,000		$0		$155,000		$0		ERROR:#REF!

				To Equip Fund-Block grant from Gen Fund						$0		$0		$0		$0		$0

				To Athletics Trust from Gen Fund						$25,000				ERROR:#REF!				ERROR:#REF!

				To Children's Center Fund from Gen Fund						$157,833				$250,000				$200,000

										$1,221,619				ERROR:#REF!				ERROR:#REF!

						Difference				$18,089,281				ERROR:#REF!				ERROR:#REF!





		PROOF:				ALL FUNDS (includes GF and other funds)								link to tabs to prove transfers balance across all tabs

				 TRANSFERS IN -  DETAIL

				To GF for School Relations from GF						$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				To Co-curricular & Student Affairs Allocation from Bookstore						$93,000				$103,000				$0

				To Presidents Community Outreach from Food Service						$20,000				$20,000				$1,100

				To President's Community Outreach from Facility Rental						$30,000				$30,000				$30,000

				To Student Life Fund from Facility Rental						$11,436				$11,436				$0

				To Athletics from Facility Rental						$21,500				$21,500				$21,500

				To Athletics Trust from GF						$0				ERROR:#REF!				$25,000

				To CLL from CLL Trust						$104,447		$0		$188,550		$0		$40,000

				To Children's Center from GF						$209,000		$0		$250,000		$0		$200,000

				To Construction from GF						$2,375,638		$0		$283,786		$0		$670,000

				To Construction from Parking						$200,000		$0		$0		$0		$0

				To Construction from Facility Rental						$0		$0		$381,868		$0		$0

				To Equipment from GF						$1,723,234		$0		$755,000		$0		ERROR:#REF!

										$4,788,255				ERROR:#REF!				ERROR:#REF!



				 TRANSFERS OUT  - DETAIL

				From GF to Construction Fund						$2,375,638		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Children's Center						$209,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Equipment Fund						$1,723,234		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Athletics Trust						$0				ERROR:#REF!				ERROR:#REF!

				From Trusts to GF						$18,000

				From Bookstore To Student Affairs (Auxiliary)						$75,000		$0		$18,000		$0		$0		$0

				From Bookstore To Co-curricular activities (Auxiliary)						$0		$0		$75,000		$0		$0

				From Bookstore To School Relations (Auxiliary)						$20,000		$0		$10,000		$0		$0

				From Food Service to President's Community Outreach						$200,000		$0		$0		$0		$1,100

				From Parking Program to Construction Fund						$0				$200,000				$0

				From Facility Rental to Construction Fund						$30,000				$381,868				$0

				From Facility Rental to Presidents Community Outreach						$11,436				$30,000				$0

				From Facility Rental to Athletics						$21,500				$21,500				$0

				From CLL Trust to CLL						$104,447				$76,891				$470,000

										$4,788,255				ERROR:#REF!				ERROR:#REF!



						Difference				$0				ERROR:#REF!				ERROR:#REF!
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Fiduciary Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fiduciary Funds





										Fund 71				Fund 72				Fund 74						Fund 75				Fund 79				Fund 81				Fund 77

														Student														Special 								Extended Learning

										Associated				Representation 				Financial						Scholarship				Trust & 				Student				Trusts &				TOTAL

										Students				Fee				Aid										Co-curricular				Clubs				Reserve

		REVENUES

				Federal						$0				$0				$29,000,000						$0				$0				$0				$0				$29,000,000

				State						$0				$0				$3,000,000						$0				$0				$0				$0				$3,000,000

				Local						$60,000				$35,000				$0						$2,000,000				$1,100,000				$50,000				$40,000				$3,285,000

						Total Revenues				$60,000				$35,000				$32,000,000						$2,000,000				$1,100,000				$50,000				$40,000				$35,285,000



		EXPENDITURES

				Academic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Classified and Other Nonacademic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Employee Benefits						$0				$0				$0						$0				$0				$0				$0				$0

				Supplies & Materials						$10,000				$10,000				$0						$78,000				$600,000				$25,000				$0				$723,000

				Other Operating Expenses and Services						$10,000				$10,000				$0						$1,000				$360,000				$25,000				$0				$406,000

				Capital Outlay						$0				$0				$0						$4,000				$5,000				$0				$0				$9,000

				Other Outgo						$5,000				$0				$32,000,000		  				$1,800,000				$70,000				$1,000				$0				$33,876,000

						Total Expenditures				$25,000				$20,000				$32,000,000		   				$1,883,000				$1,035,000				$51,000				$0				$35,014,000



		Excess of Revenues over (under) Expenditures								$35,000				$15,000				$0						$117,000				$65,000				($1,000)				$40,000				$271,000



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0						$0				$100,000				$2,000				$0				$102,000

				Interfund Transfers - Out						$0				$0				$0						$0				$100,000				$1,000				$470,000				$571,000

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$1,000				($470,000)				($469,000)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$35,000				$15,000				$0						$117,000				$65,000				$0				($430,000)				($198,000)



		Beginning Fund Balance								$65,317				$166,020				$336,567						$299,875				$1,019,186				$61,148				$727,533				$2,675,646						beginning fund balances updated 5/2/17



		Ending Fund Balance								$100,317				$181,020				$336,567				$		$416,875				$1,084,186				$61,148				$297,533				$2,477,646













				Interfund Transfers - In

						Bookstore to Co-curricular & Student Affairs Allocation																						0

						Food Services to Presidents Community Outreach																						1,100

						Facility Rental to Presidents Community Outreach																						30,000

						Facility Rental to Student Life Fund																						0																could not locate this transfer in actual in any prior years, so removed it

						Facility Rental to Athletics																						21,500

						General Fund to Athletics for post season																						25,000

						CLL Trust to CLL																														50,000

																												77,600		- 0		- 0		- 0		50,000		- 0
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Transfer Out Amounts:
- $304,862 Extended Learning Reserve to General Fund Unrestricted
- $40,000 Donations to Trusts



Campus Store

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Campus Store Fund																																		Need to complete 15-16 transfer from bookstore to athletics. $48,688 is plug figure





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Projected				Tentative

										Actual *												Results				Budget				$		%				Notes

		REVENUES

				Local				$		6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		5%

						Total Revenues				6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		6%



		EXPENDITURES

				Classified and Other Nonacademic Salaries						699,141				$720,298				$854,664				$801,483				$810,000				$8,517		1%

				Employee Benefits						241,551				$261,097				$332,603				$400,000				$425,000				$   25,000.00		6%

				Supplies & Materials						4,507,921				$4,245,175				$3,459,888				$3,311,000				$3,500,000				$189,000		6%

				Other Operating Expenses and Services						524,471				$484,390				$142,608				$175,000				$225,000				$50,000		29%

				Capital Outlay						28,534				$0				$93,916				$127,427				$130,000				$2,573		2%				remodel cost is $3.5 m

				Other Outgo						15,960				$16,000				$0				$0				$0				$0		0%

						Total Expenditures				6,017,578				$5,726,960				$4,883,680				$4,814,910				$5,090,000				$275,090		6%



		Excess of Revenues over (under) Expenditures								231,238				$359,448				($99,269)				$186,090				$185,000				($1,090)		(1%)





		Other Financing Sources (Uses)

				Interfund Transfers - In														$0				$0				$0				$0		n/a

				Interfund Transfers - Out						18,000				$142,131				$0				$0				$0				$0		n/a				50% of excess revenues to "President's Allocation" which is broken down into 7 places		it will become 50% in FY 15-16, for 14-15 Jack and Lori agreed need to be high amount again

						Total Other Financing Sources (Uses)				15,960				$142,131				$0				$0				$0				$0		0%				The College departments are not supposed to spend it until the next fiscal year.



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						215,278				$217,317				($99,269)				$186,090				$185,000				($1,090)		1%



		Beginning Fund Balance								5,741,894

Leslie: Leslie:
Per 6-30-11  Audit
				$5,874,332				$6,893,490				$6,794,221				$6,980,311



		Ending Fund Balance						$		5,957,172				$6,091,649				$6,794,221				$6,980,311				$7,165,311















		MEMO:

		Fund Balance

				Reserved for Restricted Purpose														to be updated. These are from last year

						Building & Equipment, net of depreciation				1,687,792		$		1,628,839		$		1,991,151				4,592,635				4,592,635				numbers from Bekki on 4/28/15

						Inventory				935,385

Leslie Griffin: Leslie Griffin:
Inventory @ 6-30-12		

Leslie: Leslie:
Per 6-30-11  Audit
				1,047,813				1,194,209				1,171,182				1,171,182

				Designated:

						Reserve - operating cash				200,000				200,000				300,000				300,000				300,000

						Reserve - 1 semester book purchases				1,500,000				1,500,000				1,750,000				1,000,000				1,750,000

						Reserve - capital maintenance				300,000				300,000				200,000				200,000				200,000

				Undesignated-contingency						1,333,995				1,414,997				1,458,130				(283,506)				(848,506)

						Total Fund Balance				5,957,172		$		6,091,649		$		6,893,490				6,980,311				7,165,311





																		to be updated. These are from last year

		Interfund Transfers OUT (transfers from Bookstore now all go to one place and are broken down from there…so these details should not be presented)

				To Student Affairs (Auxiliary)										825,173				18,000				18,000

				To Co-curricular activities (Auxiliary)														75,000				75,000

				To School Relations (Auxiliary)														- 0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location, wasn’t just 10k here in 13-14 budget				10,000

				To ESP Books (Foundation)														50,000				50,000								tranfser in from Foundation, so not included on transfers tab

				To Internship (Foundation)														20,000				20,000								tranfser in from Foundation, so not included on transfers tab

				To STEM (Foundation)										41,393				10,000				10,000								tranfser in from Foundation, so not included on transfers tab

														866,566		- 0		173,000				183,000				- 0

																						183,000				0
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Food Svc

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Food Service Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Federal				$		4,760				$3,177				$0				$0				$0				$0		n/a				federal revenue is G5 drawdown for federal work study

				Local						3,175,118				$3,213,068				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)				adding JSB and GDR revenues from general fund

						Total Revenues				3,179,878				$3,216,245				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$1,054,754				$1,268,584				$1,276,733				$8,149		1%

				Employee Benefits						202,468				$207,979				$247,878				$387,722				$396,765				$9,043		4%

				Supplies & Materials						1,550,587				$1,571,478				$1,489,157				$1,380,034				$1,251,700				($128,334)		(9%)				adding JSB and GDR food costs from general fund

				Other Operating Expenses and Services						149,216				$190,568				$231,459				$234,880				$227,500				($7,380)		(3%)

				Capital Outlay						133,061				$220,138				$7,910				$35,837				$22,000				($13,837)		(175%)

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$3,031,158				$3,307,057				$3,174,698				($132,359)		(4%)



		Excess of Revenues over (under) Expenditures								154,658				($14,312)				$78,003				($196,326)				($74,698)				$121,628		156%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a				transfer in from Satellite services for buzz shack sales

				Interfund Transfers - Out										$22,504				$0				$0				$1,100				$1,100		100%				transfer out was 50% of gross profit of vending machines to hospitality fund, in 15-16 this was a transfer out to Satellite Services

						Total Other Financing Sources (Uses)				(20,000)				($22,504)				$0				$0				($1,100)				$1,100		100%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($36,816)				$78,003				($196,326)				($75,798)				$120,528		155%



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$232,487				$310,490				$114,164



		Ending Fund Balance						$		739,557				$702,731				$310,490				$114,164				$38,366









		0
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Fleet Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fleet Services Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)

						Total Revenues				3,179,878				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$14,636				$13,000				$14,500				$1,500		n/a

				Employee Benefits						202,468				$207,979				$3,534				$3,000				$2,000				($1,000)		n/a

				Supplies & Materials						1,550,587				$1,571,478				$1,793				$1,000				$500				($500)		(50%)

				Other Operating Expenses and Services						149,216				$190,568				$29,577				$25,980				$26,000				$20		n/a

				Capital Outlay						133,061				$220,138				$20,905				$24,000				$24,000				$0		0%

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$70,445				$66,980				$67,000				$20		0%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$156				$0				($12,000)				($12,000)		100%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		0%				need to transfer in money from program review into this fund to get additional vehicles

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%				was supposed to do it in 15-16, but the transfers didn't get done

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$156				$0				($12,000)				($12,000)		100%

																																.

		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$37,588				$37,744				$37,744



		Ending Fund Balance						$		739,557				$699,554				$37,744				$37,744				$25,744
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CLL

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Center for Lifelong Learning





										2012-13				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual 				Adjusted				Tentative

																		Budget				Budget				$		%

		REVENUES

				Local										$1,665,481				$1,323,589				$418,970				($904,619)		(68%)

						Total Revenues								$1,665,481				$1,323,589				$418,970				($904,619)		(68%)



		EXPENDITURES

				Academic Salaries										$694,355				$577,342				$163,880				($413,462)		(72%)

				Classified and Other Nonacademic Salaries										$487,867				$232,601				$53,324				($179,277)		(77%)

				Employee Benefits										$230,324				$135,303				$35,373				($99,930)		(74%)

				Supplies & Materials										$153,678				$129,400				$20,470				($108,930)		(84%)

				Other Operating Expenses and Services										$298,551				$288,943				$141,060				($147,883)		(51%)

				Capital Outlay										$3,618				$0				$2,500				$2,500		n/a

				Other Outgo										$0				$0				$0				$0		n/a

						Total Expenditures								$1,868,393				$1,363,589				$416,607				($946,982)		(69%)



		Excess of Revenues over (under) Expenditures												($202,912)				($40,000)				$2,363				$42,363		(106%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$54,362				$188,550				$40,000				($14,362)		(8%)				transfer in from Foundation/trust, so not included on transfers tab

				Interfund Transfers - Out										$0				$0				$0				$0		n/a				in 15/16 was transfer out to GF for overhead costs, which we never did because it wasn’t fully approved

						Total Other Financing Sources (Uses)								$54,362				$188,550				$40,000				$14,362		8%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses										($148,550)				$148,550				$42,363				($106,187)



		Beginning Fund Balance												$0				($148,550)				$0



		Ending Fund Balance						$						($148,550)				$0				$42,363









		0
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Childrens Center

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Children's Center Fund





										2012-2013				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Adopted				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%

		REVENUES

				Federal				$		58,057				$52,839				$19,109				$21,500				$21,500				$0		0%

				State						93,965				$96,818				$110,965				$89,000				$122,000				$33,000		37%

				Local						321,647				$339,938				$340,941				$347,335				$333,500				($13,835)		(4%)

						Total Revenues				473,669				$489,595				$471,015				$457,835				$477,000				$19,165		4%



		EXPENDITURES

				Academic Salaries						327,217				$263,810				$187,918				$131,745				$129,266				($2,479)		(2%)

				Classified and Other Nonacademic Salaries						181,577				$210,693				$328,341				$285,610				$319,818				$34,208		12%

				Employee Benefits						182,194				$172,247				$217,668				$220,134				$210,385				($9,749)		(4%)

				Supplies & Materials						39,423				$37,760				$13,324				$15,658				$15,658				$0		0%

				Other Operating Expenses and Services						335				$300				$584				$900				$900				$0		0%

				Capital Outlay						0				$0				$0				$2,835				$0				($2,835)		(100%)

				Other Outgo						0				$0				$826				$0				$0				$0		0%

						Total Expenditures				730,746				$684,810				$748,661				$656,882				$676,027				($91,779)		(14%)



		Excess of Revenues over (under) Expenditures								(257,077)				($195,215)				($277,646)				($199,047)				($199,027)				$20		(0%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)

				Interfund Transfers - Out						0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						(514,154)				$18,785				($77,646)				$50,953				$973				$128,599



		Beginning Fund Balance								175,968				$214,192				$31,974				($45,672)				$5,281



		Ending Fund Balance						$		$214,192				$232,977				($45,672)				$5,281				$6,254





		0
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Other Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Other Special Revenue Funds





										Community				Health				Marine						Parking &				Contract				NR of EMT				School of				Rental of

										Education				Fees				Diving						Transportation				Education								Culinary Arts				Facilities				TOTAL

										Center								Tech						Program				for PDC								Venues

		REVENUES

				Federal						$0				$0				$0						$0				$0				$0				$0				$0				$0

				State						$0				$0				$0						$0				$0				$0				$0				$0				$0

				Local						$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499

						Total Revenues				$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499



		EXPENDITURES

				Academic Salaries						$0				$163,703				$0						$0				$3,000				$0				$0				$0				$166,703

				Classified and Other Nonacademic Salaries						$40,000				$264,222				$0						$436,097				$500				$10,000				$90,000				$85,523				$926,342

				Employee Benefits						$3,750				$161,238				$0						$116,367				$440				$938				$5,500				$28,164				$316,397

				Supplies & Materials						$0				$36,500				$1,000						$20,500				$1,060				$2,591				$161,050				$1,000				$223,701

				Other Operating Expenses and Services						$1,100				$102,400				$3,106						$224,656				$0				$0				$20,120				$17,000				$368,382

				Capital Outlay						$0				$0				$9,000						$13,000				$0				$0				$0				$0				$22,000

				Other Outgo						$0				$0				$0						$0				$0				$0				$0				$0				$0

						Total Expenditures				$44,850				$728,063				$13,106		   				$810,620				$5,000				$13,529				$276,670				$131,687				$2,023,525



		Excess of Revenues over (under) Expenditures								$0				$71,937				($13,106)						$0				$0				$0				$74,830				$8,313				$141,974



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0						$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out						$0				$0				$0						$0				$0				$0				$750				$0				$750

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$0				($750)				$0				($750)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$0				$71,937				($13,106)						$0				$0				$0				$74,080				$8,313				$141,224



		Beginning Fund Balance								($9,092)				$252,966				$13,106						$0				$35,562				$13,529				$72,851				($2,122)				$376,800



		Ending Fund Balance								($9,092)				$324,903				$0				$		$0				$35,562				$13,529				$146,931				$6,191				$518,024









		0



																																National Registry of Emergency Medical Technicians

						fund #				12050				12124				12170						12200				12202				12213				32100				12331

				Interfund Transfers - Out

						Parking Program/Facility Rental to Construction Fund																		0																0						this could range from $56k to $600k within last 5 years (it is a transfer of remaining revenue)

						Facility Rental to Presidents Community Outreach																																		0

						Facility Rental to Athletics																																		0						lowered athletics from $21,500. need to find offset budget

						Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										0		0		0		0		0		0		0		0		0		0		0		0		0		750		0		0		0		750
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Lottery

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Restricted Lottery Fund





										2013-14				2014-15				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal				$

				State						$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%

				Local

						Total Revenues				$587,979				$603,467				$700,813				$480,000				$480,000				($220,813)		(32%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0		0%

				Supplies & Materials						$147,292				$147,621				$184,728				$669,270				$619,923				($49,347)		(7%)

				Other Operating Expenses and Services						$169,780				$85,281				$95,270				$149,000				$60,000				($89,000)		(60%)

				Capital Outlay						$104,022				$52,820				$129,894				$227,671				$210,671				($17,000)		(7%)

				Other Outgo						$0				$0				$0				$0				$0				$0		0%

						Total Expenditures				$421,094				$285,722				$409,892				$1,045,941				$890,594				$636,049		61%



		Excess of Revenues over (under) Expenditures								166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347		(27%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																								lottery spend for 17-18 includes:

				(under) Expenditures & Other Uses						$166,885				$317,745				$290,921				($565,941)				($410,594)				($856,862)												152,095		for Lottery expenses from program review 17-18 (last year we will have lottery items from program review process)

																																										1,030,128		instructional supplies historically paid by GF

		Beginning Fund Balance								$654,372				$821,257				$980,672				$1,271,593				$705,652																1,182,223



		Ending Fund Balance								$821,257				$1,139,002				$1,271,593				$705,652				$295,058





		0



						fund # 12165
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Insurance

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Insurance Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Local						$10,872				$5,000				$5,000				$0		0%				Comment: $2,000.00: Maas, Lyndsay:
 small LAIF interest, and $3,415 american fidelity closeout plan income

						Total Revenues				$10,872				$5,000				$5,000				$0		0%



		EXPENDITURES

				Other Operating Expenses and Services						$50,400				$55,000				$51,000				($4,000)		(8%)				Comment: $32,680.00" Maas, Lyndsay M.:
C&K services.  Additional Comment:  ask Rob what C&K services are and if we have any other types of revenue besides interest, bill is $3,500 a month

				Capital Outlay						$0				$0				$0				$0		0%

						Total Expenditures				$50,400				$55,000				$51,000				($4,000)		(8%)



		Excess of Revenues over (under) Expenditures								($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Beginning Fund Balance								$446,059				$406,531				$356,531



		Ending Fund Balance								$406,531				$356,531				$310,531



		0
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Bond Int & Rdmptn

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Bond Interest & Redemption Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Property Taxes						$3,840,006				$6,066,500				$3,945,000				($2,121,500)		(54%)

				Local						$46,944				$25,000				$30,000				$5,000		17%

						Total Revenues				$3,886,951				$6,091,500				$3,975,000				($2,116,500)		(53%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0		0%

				Supplies and Materials						$0				$0				$0				$0		0%

				Other Operating Expenses and Services						$0				$0				$0				$0		0%

				Capital Outlay						$0				$0				$0				$0		0%

				Other Outgo -Debt principal						$1,425,000				$4,345,000				$2,045,000				($2,300,000)		(112%)				pulled from GO Bond schedules

				Other Outgo -Debt interest						$2,981,125				$2,885,615				$2,751,400				($134,215)		(5%)				pulled from GO Bond schedules

						Total Expenditures				$4,406,125				$7,230,615				$4,796,400				($2,434,215)		(51%)				Simpler Total $4,550,488.00, not verified by GO Bond Schedule ao Aug 17, 2015



		Excess of Revenues over (under) Expenditures								($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Beginning Fund Balance								$7,875,307				$7,356,132				$6,217,018



		Ending Fund Balance								$7,356,132				$6,217,018				$5,395,619
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Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Construction - District Projects Fund





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Audited				Actual 				Adjusted				Tentative																				16-17 state revenues = $1.066m scheduled maintenance and $722k campus center reimbursement

										Actual				Actual				Actual								Budget				Budget				$		%														16-17 local revenues = energy efficiency $408k 15-16 and $482k 16-17 and $60k misc

		REVENUES

				State						$0				$0				$183,795				$1,838,220				$590,880				$1,700,000				$1,109,120		188%														half of $2.1 m of scheduled maintenance/instructional equipment

				Local						$764,257				$34,494				$874,960				$919,433				$60,000				$60,000				$0		0%														energy rebates go down dramatically

						Total Revenues				$764,257				$34,494				$1,058,755				$2,757,653				$650,880				$1,760,000				$1,109,120		170%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0				$0		0%														43*		6/30/16 Balance		16-17 Spend		16-17 Revenue		6/30/17 Balance

				Supplies and Materials						$0				$0				$0				$0				$0				$0				$0		0%														State Maintenance		2,201,862		3,000,000		1,956,000		1,157,862

				Other Operating Expenses and Services						$83,925				$77,513				$107,477				$180,189				$412,608				$0				($412,608)		(100%)														Construction		2,595,328		854,845		730,161		2,470,644

				Capital Outlay						$1,216,972				$2,949,867				$6,944,459				$3,865,120				$3,583,203				$2,454,000				($1,129,203)		(32%)														Campus Center		12,134,311		200,000		772,000		12,706,311

				Other Outgo						$0				$0				$0				$0				$0				$0				$0		0%														West Campus above bond		0		1,500,000		2,800,000		1,300,000

						Total Expenditures				$1,300,898				$3,027,380				$7,051,936				$4,045,309				$3,995,811				$2,454,000				($1,541,811)		(39%)														Facility Master Plan		0		80,000		360,000		280,000

																																																		Swing Space		1,106,558		700,000		0		406,558

		Excess of Revenues over (under) Expenditures								($536,641)				($2,992,886)				($5,993,181)				($1,287,656)				($3,344,931)				($694,000)				$2,650,931		(79%)														Total		18,038,059		6,334,845		6,618,161		18,321,375



		Other Financing Sources (Uses)

				Interfund Transfers - In						$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)														43*		6/30/17 Balance		17-18 Spend		17-18 Revenue		6/30/18 Balance

																																																		State Maintenance		1,157,862		1,157,862		0		0

		Excess of Revenues & Other Sources over																																																Construction		2,470,644		670,000		730,000		2,530,644

				(under) Expenditures & Other Uses						$2,259,051				($596,840)				($3,040,868)				$2,602,839				($2,729,931)				($154,000)				$2,575,931		(94%)														Campus Center		12,706,311		0		0		12,706,311

																																																		West Campus above bond		1,300,000		1,300,000		0		0

		Beginning Fund Balance								$7,431,122				$9,690,173				$9,093,332				$18,038,059				$20,640,898				$17,910,967																				Facility Master Plan		280,000		65,000		0		215,000

																																																		Swing Space		406,558		406,558		0		0

		Ending Fund Balance								$9,690,173				$9,093,332				$6,052,464				$20,640,898				$17,910,967				$17,756,967																				Total		18,321,375		3,599,420		730,000		15,451,955







																																																										(2,305,012)







				Interfund Transfers 

						Unrestricted General Fund				2,000,000				2,000,000				2,000,000								0				615,000		This is the Org 5000 Misc. Projects, need this much transferred from GF

						Unrestricted General Fund for West Campus																				0

						Unrestricted General Fund - Campus Center Replacement																0				0

						Unrestricted General Fund - Swing Space																0				0

						Unrestricted General Fund - Facility Master Plan																0				0

						Unrestr Genl Fund- State Maintenance Projects District Match				0				0				183,792				0				0				0				no match will be required by district per may revise

						Unrestr Genl Fund-Energy Loan Payment				197,065				191,846				191,846				283,786				283,786				55,000				228,786

						Community Service (Facility Rental)												200,000				381,868				381,868				0

						Unrestr Genl Fund-Prog Review				541,747				0				0				0				0				0

						Restricted Genl Fund-Parking Prog				56,880				204,200				376,674				0				0				0

										2,795,692				2,396,046				2,952,312				665,654				665,654				670,000

																						(3,224,841)				50,654				130,000
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Expenditure Amounts:
- Emergency District Maintenance $615,000
- Energy Loan $55,000
- Facility Master Plan $211,000
- Deferred Maintenance $1,518,000 from Prior Years
- Other Projects $55,000




Equipment

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Equipment Replacement Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Actual 				Projected				Tentative

										Actual				Actual								Expenses				Budget				$		%

		REVENUES																																		$239k is small part of instructional/deferred grant

				State						$0				$0				$1,057,978				$238,900				$0				($238,900)		(100%)				half of $2.1 m of scheduled maintenance/instructional equipment in 16-17

				Local						$51,193				$26,920				$8,441				$0				$0				$0		0%				this is interest revenue

						Total Revenues				$51,193				$26,920				$1,066,419				$238,900				$0				($238,900)		(100%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$35				$0				$0				$0				$0		0%

				Employee Benefits						$0				$119				$0				$0				$0				$0		0%

				Supplies & Materials						$0				$5				$0				$0				$0				$0		0%						not enough money to cover all program review and refresh

				Other Operating Expenses and Services						$71,273				$23,158				$0				$0				$0				$0		0%				Available Balance		0

Maas, Lyndsay M.: Maas, Lyndsay M.:
of this available balance $1.3 is instructional only

				Capital Outlay						$1,595,475				$1,275,843				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				program review		0		1,786,500		only can fund program review that will be covered under instructional equipment funding

						Total Expenditures				$1,666,748				$1,299,159				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				refresh (instructional only)		750,000		1,205,000		only can fund refresh that will be covered under instructional equipment funding

																																				refresh (staff computers not instructional)				na		need half of the funding for staff computers to be covered by GF (other half is covered above in instructional funding)

		Excess of Revenues over (under) Expenditures								($1,615,556)				($1,272,239)				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%				copiers/duplicating		0

Maas, Lyndsay M.: moved budget into various departments area		155,000		only can fund copiers that will be covered under instructional equipment funding

																																				various depts		509,000		803,000

		Other Financing Sources (Uses)																																		prior year PR		0		2,000,000		prior year is really around $2m

				Sale of Equipment						$0				$0				$0				$0				$0				$0		0%				total		1,259,000

				Interfund Transfers - In						$2,954,899				$1,655,000				$0				$0				$0				$0		0%

				Interfund Transfers - Out										$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,954,899				$1,655,000				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																				7/11/16 NEED TO MAKE SURE ITEMS THAT ARE INSTRUCTIONAL DO NOT EXCEED STATE FUNDING AND REMAINING GF BALANCES EXIST FOR NON INSTRUCTIONAL EXPENSES

				(under) Expenditures & Other Uses						$1,339,343				$382,761				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%						and figure out which items will be covered by 16-17 equipment funding, either program review or refresh? Maybe program review because it's easier to support the concept that items are instructional only.



		Beginning Fund Balance								$5,698,758				$7,038,101				$5,061,312				$3,538,743				$2,777,643



		Ending Fund Balance								$7,038,102				$7,420,862				$3,538,743				$2,777,643				$1,662,643























						Transfer IN

						Unrestr Genl Fund - general purpose				$2,786,497				$1,500,000				$1,500,000				$600,000				ERROR:#REF!

						Unrestr Genl Fund- State Maintenance Projects District Match				$0				$0				$68,234				$0				$0				no match will be required by district per may revise. And all funds going to construction

						Unrestr Genl Fund - copy machines				$155,000				$155,000				$155,000				$155,000				ERROR:#REF!

										$2,941,497				$1,655,000				$1,723,234				$755,000				ERROR:#REF!
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Budgeted expenditures:
- $365,000 Various Dept budgets 
- $750,000 IT Refresh 
- No Transfer In from General Fund




Bond 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Measure V Bond Fund





										2008-09				2009-10				2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18

										Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Un-Audited				Final				Total

																																										Actual				Budget

		REVENUES

				Bond Proceeds						$47,000,000				$0				$0				$0				$15,000,000				$0				$0				$15,229,076				$0				$0				$77,229,076

				Local						$466,269				$483,738				$223,992				$79,681				$26,838				$33,459				$10,559				$62,703				$69,076				$15,000				$1,471,316

						Total Revenues				$47,466,269				$483,738				$223,992				$79,681				$15,026,838				$33,459				$10,559				$15,291,779				$69,076				$15,000				$78,700,392



		EXPENDITURES

				Academic Salaries						$7,837				$0				$22,687				$18,335				$42,616				$34,841				$29,694				$0				$0				$0				$156,010

				Classified and Other Nonacademic Salaries						$18,238				$0				$0				$50,868				$10,100				$15,678				$6,337				$0				$0				$0				$101,220

				Employee Benefits						$402				$0				$2,765				$3,911				$5,646				$4,527				$3,742				$0				$0				$0				$20,992

				Supplies and Materials						$4,614				$62				$2,755				$1,410				$2,314				$871				$2,276				$876				$0				$0				$15,178

				Other Operating Expenses and Services						$101,523				$41,846				$144,056				$234,391				$72,046				$110,580				$51,850				$98,628				$76,881				$0				$931,802

				Capital Outlay						$4,135,519				$8,338,687				$14,621,923				$10,874,440				$9,396,398				$9,118,011				$3,140,739				$4,880,920				$8,750,205				$4,218,347				$77,475,189

				Other Outgo						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Expenditures				$4,268,133				$8,380,595				$14,794,186				$11,183,355				$9,529,120				$9,284,508				$3,234,638				$4,980,424				$8,827,086				$4,218,347				$78,700,392



		Excess of Revenues over (under) Expenditures								$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Beginning Fund Balance								$0				$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347



		Ending Fund Balance								$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347				$0



		0
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Appndx-Bond

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Measure V Bond Fund																																all to be updated, not linking to main bond tab like it should



										2013-14												2014-15

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted						test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				Bond Proceeds						$0				$0				$0				$0				$0				$0						0

				Local						$25,000				$33,459				$0				$0				$32,655				$32,655						0

						Total Revenues				$25,000				$33,459				$0				$0				$32,655				$32,655						0

																																				0

		EXPENDITURES																																		0

				Fund 42000 -- Bond Construction Fund																																0

						4600 -- Bond Administration				$207,800				$118,572				$89,228				$89,228				$0				$89,228						0

						6480 -- Modular Building Removal & Site Restoration				$1,120,000				$195,296				$924,704				$924,704				$0				$924,704						0

						6531 -- Air Handler Student Services				$0				$0				$0				$0				$0				$0						0

						6555 -- Horticulture Fencing And Path ADA				$0				$0				$0				$0				$0				$0						0

						6582 -- Drama Music Modernization				$250,000				$15,750				$234,250				$234,250				$0				$234,250						0

						6586 -- Luria Conference and Press Center				$0				$0				$0				$0				$0				$0						0

						6587 -- Bridge Seismic Eval and Repairs				$15,000				$26,815				($11,815)				$50,000				$0				$50,000						0

						6611 -- Install Electronic Locks				$0				$13,661				($13,661)				$0				$0				$0						0

						6659 -- PE - Repair patio at Gym entry				$50,000				$0				$50,000				$50,000				$0				$50,000						0

						6660 -- Emergency Notification System				$0				$0				$0				$0				$0				$0						0

						6663 -- LRC Remodel				$24,782				$24,782				$0				$0				$0				$0						0

						6678 -- Schott Center parking lot resurface				$20,000				$3,200				$16,800				$16,800				$0				$16,800						0

						6680 -- Snack Shop East Campus				$273,000				$270,745				$2,255				$0				$0				$0						0

						6681 -- Snack Shop West Campus				$235,000				$231,495				$3,505				$0				$0				$0						0

						6685 -- Upgrade Emergency Phone System				$0				$0				$0				$0				$0				$0						0

						6687 -- Wake Cosmetology Conversion				$0				$0				$0				$0				$0				$0						0

						6696 -- Physical Science Repair Columns				$45,385				$45,385				$0				$0				$0				$0						0

						6698 -- East Campus Water systems Upgrade				$20,011				$14,707				$5,305				$0				$0				$0						0

						6700 -- Humanities Modernization				$10,273,132				$7,463,274				$2,809,858				$2,809,858				$0				$2,809,858						0

						6701 -- Portable Building Permitting				$0				$0				$0				$0				$0				$0						0

						6702 -- Campus Center Modernization				$0				$0				$0				$0				$0				$0						0

						6722 -- Humanities Swing Space				$0				$104				($104)				$0				$0				$0						0

						6734 -- West Campus Classroom Building				$2,516,019				$860,721				$1,655,298				$1,731,896				$0				$1,731,896						0

						Total Expenditures				$15,050,129				$9,284,508				$5,765,621				$5,906,735				$0				$5,906,735						0

																																				0

		Excess of Revenues over (under) Expenditures								($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)						0



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)



		Beginning Fund Balance												$15,125,129																$5,874,080



		Ending Fund Balance												$5,874,080																$0





																								                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

		0







														(0)																(12,961,357)
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Appndx-Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Construction Fund																														all to be updated, not linking to main construction tab like it should



										2016-17												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted

										Budget				Actual				Budget				Projects				Projects				Budget						test

		REVENUES

				State						$183,795				$183,795				$0				$0				$1,759,833				$1,759,833		this is full amount for scheduled maintenance and instructional equipment				0

				Local Income						$863,477

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14				$824,960				$38,517				$0				$60,000				$60,000						0

						Total Revenues				$1,047,272				$1,008,755				$38,517				$0				$1,819,833				$1,819,833						0



		EXPENDITURES

				Fund 434500 -- District Projects

						5000 -- Miscellaneous Projects				$1,030,000				$1,030,563				($563)				$615,000				$0				$615,000						0

						5770 -- Long Range Development Pl				$150,000				$79,293				$70,707				$150,000				$0				$150,000						0

						6001 -- Replace Water Line Cliff Dr Stairs				$250,000				$25,244				$224,756				$200,000				$0				$200,000						0

						6002 -- East Campus Entry Traffic Reconfiguration				$300,000				$285,279				$14,721				$0				$0				$0						0

						6003 -- Campus Center HVAC Unit Replacement				$180,000				$210,471				($30,471)				$10,000				$0				$10,000						0

						6004 -- East Campus Snack Shop Patio Improvement				$50,000				$35,596				$14,404				$0				$0				$0						0

						6005 -- Water Use Reduction Measures				$25,000				$25,040				($40)				$25,000				$0				$25,000						0

						6006 -- La Playa Stadium Upgrades				$25,000				$20,000				$5,000				$0				$0				$0						0

						6007 -- Sports Pavilion Dance Floor Replacement				$70,000				$9,455				$60,545				$60,000				$0				$60,000						0

						6008 -- Sports Pavilion Structural Assessment				$50,000				$29,800				$20,200				$20,000				$0				$20,000						0

						6070 -- Fiscal Services Office Maintenance				$298,787				$28,941				$269,845				$310,000				$0				$310,000						0

						6080 -- Cliff Drive Traffic & Safety Analysis				$50,000				$0				$50,000				$0				$0				$0						0

						6200 -- Bike Racks and Lockers Installation				$75,000				$27,194				$47,806				$0				$0				$0						0

						6525 -- Energy Efficiency				$175,000				($4,563)				$179,563				$50,000				$0				$50,000						0

						6547 -- Campus Wide Bathroom Upgrades				$200,000				$144,376				$55,625				$30,000				$0				$30,000						0

						6629 -- Photovoltaic System-Loan Pymt				$191,846				$70,490				$121,356				$191,846				$0				$191,846						0

						6632 -- East Campus Main Entry Sign				$50,000				$0				$50,000				$0				$0				$0						0

						6661 -- IDC replace flooring & paint				$250,000				$196,340				$53,660				$200,000				$0				$200,000						0

						6712 -- BC Building Chiller Replacement				$731,252				$544,977				$186,275				$200,000				$0				$200,000						0

						6713 -- Campus wide Fire Alarm Network				$190,000				$89,044				$100,956				$150,000				$0				$150,000						0

						6720 -- DSA Certification of Completed Projects				$9,000				$4,160				$4,840				$15,000				$0				$15,000						0

						6721 -- Drafting Labs				$210,000				$171,403				$38,597				$8,000				$0				$8,000						0

						6725 -- Repave Asphalt Site work Campus wide				$280,000				$232,875				$47,125				$400,000				$0				$400,000						0

						6726 -- Cliff Stabilization at Shoreline Dr.				$95,000				$8,081				$86,920				$50,000				$0				$50,000						0

						6728 -- Sports Pavilion Repair Leaks				$100,000				$0				$100,000				$50,000				$0				$50,000						0

						6732 -- Softball Storage Shed				$65,035				$36,487				$28,548				$0				$0				$0						0

						6733 -- LED/Light Retrofit				$1,185,712				$337,927				$847,785				$0				$0				$0						0

						6735 -- Major Maintenance Project Management				$300,000				$172,546				$127,454				$200,000				$0				$200,000						0

						6737 -- Scoreboard Replacement at La Playa				$195,338				$42,787				$152,551				$300,000				$0				$300,000		we got $150k from Union Bank on 9/27/13, original budget was our 195k plus $150k				0

						6738 -- Install Electronic Locks District Wide				$3,275,000				$3,079,760				$195,240				$150,000				$0				$150,000						0

						6739 -- IDC Roof Restoration				$0				$0				$0				$0				$110,000				$110,000						0

						6740 -- Campus Center Replacement				$0				$0				$0				$0				$0				$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
this is only project that would be "reimbursed" by the bond. Other projects should not be put against bond because they are small and will erode the main purpose of the bond		

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14																						$403k is "Plans"  additional $364k is "Working drawings", will be paid out of bond if we get the bond				0		BIG ASSUMPTION: WE WILL GET BOND, IF NOT, WE WILL NEED TO COME UP WITH HOW TO FUND THE DISTRICT SHARE OF $767K

						6741 -- Parking & Transportation Mitigation				$0				$0				$0				$0				$0				$0						0

						6742 -- IDC - Install Air Conditioning System				$0				$0				$0				$0				$300,000				$300,000						0

						6743 -- East Campus Bus Shelter Repair & Improvements				$0				$0				$0				$0				$45,000				$45,000						0

						6744 -- Fence enclosure at Pershing Park				$0				$0				$0				$0				$75,000				$75,000						0

						6745 -- Remodel SS 210 for Financial Aid				$0				$0				$0				$0				$30,000				$30,000						0

						6746 -- IE Center - Wood Foundation Replacement 				$0				$0				$0				$0				$10,000				$10,000						0

						6747 -- Wake Campus - Nursing Station				$0				$0				$0				$0				$5,000				$5,000						0

						6748 -- IDC - Math Lab Renovation				$0				$0				$0				$0				$35,000				$35,000						0

						6811 -- Program Review Facilities 2011-12				$211,001				$37,882				$173,119				$0				$0				$0						0

						6911 -- Program Review Facilities 2012-13				$4,432				$0				$4,432				$0				$0				$0						0

						6908 -- Program Review Tech Hardware 2012-13				$10,000				$0				$10,000				$0				$0				$0						0

						6706 -- Program Review Facilities 2013-14				$540,700				$30,452				$510,248				$346,366				$0				$346,366		we removed the large $193k contingency and put only a 10% contigency				0

						6915 -- Program Review Facilities 2014-15				$0				$0				$0				$0				$233,310				$233,310		$212,100 with 10% contingency				0

				Fund 434400 -- State Maintenance Projects

						5101 -- Scheduled Maintenance 13-14				$0				$0				$0				$367,584				$0				$367,584						0

						5102 -- Scheduled Maintenance 14-15				$0				$0				$0				$0				$1,759,833				$1,759,833						0

				Fund 434700 -- Energy Efficiency Prop 39

						5201 -- Energy Efficiency 13-14				$0				$0				$0				$0				$0				$0		all $518k of revenue spent in 13-14				0

						5202 -- Energy Efficiency 14-15				$0				$0				$0				$0				$375,689				$375,689						0

						Total Expenditures				$10,823,103				$7,001,900				$3,821,203				$4,098,796				$2,978,832				$7,077,628						0

																																				0

		Excess of Revenues over (under) Expenditures								($9,775,831)				($5,993,145)				($3,782,686)				($4,098,796)				($1,158,999)				($5,257,795)						(0)



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$283,786				$283,786				$0				$0				$283,786				$283,786		*this is the principal $61k and interest $35k loan payments made twice a year $191 = 61+61+35+35

						From Restricted General Fund Parking Program				$200,000				$0				na				$0				$0				$0

						From Restricted General Fund Community Service (Facility Rental)				$0				$381,868				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$483,786				$665,654				$0				$0				$283,786				$283,786



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($9,292,045)				($5,327,491)				($3,782,686)				($4,098,796)				($875,213)				($4,974,009)



		Beginning Fund Balance								$20,640,898				$20,640,898																$15,313,407



		Ending Fund Balance								$11,348,853				$15,313,407																$10,339,398





		0																						                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 



										test				(2,597,559.980)																(7,417,568.920)

















		Interfund Transfers - In

				Unrestricted General Fund						2,000,000				2,000,000																0

				Unrestr Genl Fund- State Maintenance Projects District Match						183,792				183,792																0

				Restricted Genl Fund-Parking Prog						200,000				200,000																0

				Restricted Genl Fund-Community Services						381,868				381,868																0

				Unrestr Genl Fund-Loan Payment						191,846				191,846																55,000

										2,957,506				2,957,506																55,000

										(2,473,720)				(2,291,852)																228,786
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Appndx-Equip

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Equipment Fund																														all to be updated, not linking to main equipment tab like it should



										2013-2014												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted				test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				State						$183,795				$238,900				$0				$0				$0				$0		instructional equipment block grant all funds going to Construction in 14-15

				Local Income						$28,622				$0				$28,622				$0				$28,622				$28,622				0

						Total Revenues				$212,417				$238,900				$28,622				$0				$28,622				$28,622				0

																																		0

		EXPENDITURES																																0

				Fund 41000 -- Equipment																														0

						0000 -- Miscellaneous				$16,820				$0				$16,820				$0				$0				$0				0

						0608 -- School of Media Arts				$4,756				$2,452				$2,304				$5,000				$0				$5,000				0

						0612 -- Film Studies				$14,000				$13,070				$930				$14,000				$0				$14,000				0

						0618 -- Multimedia Arts and Technology				$52,519				$1,415				$51,104				$53,000				$0				$53,000				0

						2012 -- Drafting/CAD/Interior Design				$27,158				$0				$27,158				$27,000				$0				$27,000				0

						4072 -- Educational Programs Support Office				$78,000				$71,016				$6,984				$0				$0				$0		this was a one time budget in 13-14		0

						4230 -- Duplicating - campus copiers				$432,996				$78,947				$354,049				$435,000				$0				$435,000				0

						4271 -- Emergency Services & Preparedness				$100,000				$74,407				$25,593				$100,000				$0				$100,000				0

						4650 -- Information Technology Division				$1,257,172				$685,225				$571,947				$1,260,000				$0				$1,260,000		rounded many of these figures so don't have odd dollar amount any longer		0

						4659 -- Administrative Systems (Banner Project)				$281,891

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14				$144,711				$137,180				$137,180				$145,820

Maas, Lyndsay M.: Maas, Lyndsay M.:
$76,540 for One College
$26,580 for Summer 2nd Session
$42,700 for Learning Communities		

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14																				$283,000		change to $282,890.75 for adopted budget (28111 plus 254779.75 of carry over from prior year, which is made up of all three years worth of extra budget for the 4 SIG projects)		0

						4842 -- Health Services				$16,000				$15,000				$1,000				$16,000				$0				$16,000				0

				2011-12 Program Review Equip																														0

						6807 -- Program Review Equipment 11-12				$39,995				$5,296				$34,698				$0				$0				$0				0

						6808 -- Program Review Tech Hardware 11-12				$229,962				$44,637				$185,325				$0				$0				$0				0

						6809 -- Program Review Tech Software 11-12				$186,435				$2,800				$183,635				$0				$0				$0				0

						6810 -- Program Review Non-Routine Eq 11-12				$138,590				$20,219				$118,371				$0				$0				$0				0

				2012-13 Program Review Equip																														0

						6908 -- Program Review Tech Hardware 12-13				$207,353				$149,820				$57,532				$48,613				$0				$48,613				0

						6909 -- Program Review Tech Software 12-13				$36,100				$0				$36,100				$36,100				$0				$36,100				0

						6910 -- Program Review Non-Routine Eq 12-13				$4,131				$0				$4,131				$4,131				$0				$4,131				0

						6911 -- Program Review Facilities 12-13				$700,000				$0				$700,000				$0				$0				$0				0

				2013-14 Program Review Equip																														0

						6706 -- Program Review Facilities 13-14				$2,000				$0				$2,000				$0				$0				$0				0

						6707 -- Program Review Equipment 13-14				$531,379				$414,684				$116,694				$122,286				$0				$122,286		variance between year end carryover and next year is due to timing of when work was done to determine roll over		0

						6708 -- Program Review Tech Hardware 13-14				$520,844				$198,515				$322,329				$317,171				$0				$317,171				0

						6709 -- Program Review Tech Software 13-14				$278,238				$109,515				$168,723				$136,068				$0				$136,068				0												NEED TO FIND LOTTERY FUND REVENUE and make sure the $126k is coming in as a transfer below

						6710 -- Program Review Non-Routine Eq 13-14				$6,548				$2,169				$4,379				$4,548				$0				$4,548				0

				2014-15 Program Review Equip																														0

						6912 -- Program Review Equipment 14-15				$0				$0				$0				$0				$1,255,060				$1,255,060		with 10% contingency added		0

						6913 -- Program Review Tech Hardware 14-15				$0				$0				$0				$0				$702,301				$702,301		with 10% contingency added		0

						6914 -- Program Review Tech Software 14-15				$0				$0				$0				$0				$573,038				$573,038		with 10% contingency added		0

				Fund 41234 -- Instructional Equipment Block Grant																														0

						4072 -- Educational Programs Support Office				$252,029				$56,590				$195,439				$195,439				$0				$195,439				0

						Total Expenditures				$5,414,914				$2,090,489				$3,324,426				$2,911,536				$2,676,219				$5,587,755				0

																																		0

		Excess of Revenues over (under) Expenditures								($5,202,497)				($1,851,589)				($3,295,804)				($2,911,536)				($2,647,597)				($5,559,133)				0



		Other Financing Sources (Uses)

				Sale of Equipment						$0				$0				$0				$0				$0				$0

				Interfund Transfers - IN

						From Unrestricted General Fund				$1,500,000				$1,500,000				$0				$0				$0				$600,000

						From Unrestricted General Fund - Block Grant District Match				$68,234				$68,234				$0				$0				$0				$0		district match not required in 14-15 and all funds going to construction for maintenance

						From Unrestricted General Fund-Copiers				$155,000				$155,000				$0				$0				$155,000				$155,000

						Total Other Financing Sources (Uses)				$1,723,234				$1,723,234				$0				$0				$155,000				$755,000



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($3,479,263)				($128,355)				($3,295,804)				($2,911,536)				($2,492,597)				($4,804,133)



		Beginning Fund Balance								$5,061,312				$5,061,312																$4,932,957



		Ending Fund Balance								$1,582,049				$4,932,957																$128,824





		0

										test				2,155,314.170																(1,533,819.010)



						Transfer IN

						Unrestr Genl Fund - general purpose								$1,500,000												$600,000

						Unrestr Genl Fund - 1:3 match for Instructional Equipment Block Grant								$68,234												$0				this goes with fund 41234, org 4072

						Unrestr Genl Fund - copy machines								$155,000												$155,000

														$1,723,234												$755,000
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Satellite Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Satellite Services Fund





										2011-2012				2012-2013				2015-16				2016-17				2017-18				Variance 
A16-17 vs B17-18

										Unaudited				Actual				Actual 				Un-Audited				Final

										Actual *												Actual				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%

						Total Revenues				3,179,878				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$43,086				$210,000				$210,000				$0		0%

				Employee Benefits						202,468				$207,979				$13,901				$56,750				$46,500				($10,250)		(18%)

				Supplies & Materials						1,550,587				$1,571,478				$40,084				$175,000				$288,750				$113,750		65%

				Other Operating Expenses and Services						149,216				$190,568				$3,956				$34,056				$38,250				$4,194		12%

				Capital Outlay						133,061				$220,138				$68				$2,500				$0				($2,500)		n/a

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$101,095				$478,306				$583,500				$105,194		104%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$17,312				$3,694				$1,500				($2,194)		(59%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$17,312				$3,694				$1,500				($2,194)		(146%)



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$0				$17,312				$21,006



		Ending Fund Balance						$		739,557				$699,554				$17,312				$21,006				$22,506



																		*15-16 was partial year





		0
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SANTA BARBARA
CITY COLLEGE

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

ENDING FUND BALANCES

$10,000,000

S-

TENTATIVE BUDGET 2018-19

B General Fund ®Equipment Fund = Construction Fund

Minimum

Fund Balance
$20.7M

S2

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

2017-18 Construction Fund

$2,470,996 Construction

$12,149,628 Campus Center

2018-19 Construction Fund
$2,475,996 Construction
$10,649,628 Campus Center

$1,787,012 State Maintenance
$210,000 Facility Master Plan
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SANTA BARBARA
CITY COLLEGE

Questions?
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Appendix

Construction and Equipment Funds
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SANTA BARBARA
CITY COLLEGE

Construction Fund 18-19 Tentative Budget includes:
 Revenues budgeted include:
— $1,700,000 deferred maintenance funding

— $540,000 transfer in from General Fund to cover unexpected district
maintenance

— $60,000 local income energy rebates and interest
 Expenditures budgeted include:

— S$540,000 district maintenance needs

— $55,000 energy loan payments

— $210,000 Facility Master Plan Completion

— $1,500,000 Campus Center Repairs

— $1,787,000 remaining deferred maintenance projects from prior years

— $1,700,000 Deferred maintenance projects from 18-19
e Ending Fund Balances:

— $2,475,996 Construction District Projects

— $10,649,628 Campus Center
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SANTA BARBARA
CITY COLLEGE

Equipment Fund 18-19 Tentative Budget includes:

 Revenues budgeted include:

— S0 transfer in from General Fund to cover program review
* Expenditures budgeted include:

— $750,000 IT refresh

— $365,000 various departments equipment budgets, including classroom
furniture replacement, duplicating, administrative systems, and
educational programs

— S0 Program review carryover of requests from prior years
* Ending Fund Balances:
— $1,662,643 Equipment Fund
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Other District Funds




SANTA BARBARA
CITY COLLEGE

REVENUES

Federal
State
Local

Total Revenues

EXPENDITURES

Academic Salaries
Classified and Other Nonacademic Salaries
Employee Benefits
Supplies & Materials
Other Operating Expenses and Services
Capital Outlay
Other Outgo
Total Expenditures

Excess of Revenues over (under) Expenditures

Other Financing Sources (Uses)

Intrafund Transfers - In
Intrafund Transfers - Out
Interfund Transfers - In
Interfund Transfers - Out
Total Other Financing Sources (Uses)

Excess of Revenues & Other Sources over

(under) Expenditures & Other Uses

Beginning Fund Balance

Ending Fund Balance

2016-17 2017-18 2018-19 Variance
Actual Adjusted Tentative B17-18 vs B18-19
Budget Budget $ %
$3,907,485 $6,143,275 $5,317,365 ($825,910) (13%)
$15,949,679 $28,947,824 $27,048,457 ($1,899,367) (7%)
$1,218,770 $2,105,198 $1,760,702 ($344,496) (16%)
$21,075,934 $37,196,297 $34,126,524 ($3,069,773) (8%)
$3,955,091 $5,340,167 $4,677,205 ($662,962) (12%)
$4,009,159 $5,365,785 $4,376,312 ($989,473) (18%)
$2,116,503 $2,625,717 $2,567,146 ($58,571) (2%)
$692,499 $1,392,316 $1,262,717 ($129,599) (9%)
$7,916,092 $18,774,318 $17,411,205 ($1,363,113) (7%)
$871,792 $1,800,412 $2,179,330 $378,918 21%
$1,136,033 $1,337,098 $1,256,028 ($81,070) (6%)
$20,697,169 $36,635,813 $33,729,943 ($2,905,870) (8%)
$378,765 $560,484 $396,581 ($163,903) (29%)
$0 $0 $0 $0 0%
$340,553 $482,721 $396,581 ($86,140) (18%)
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
($340,553) ($482,721) ($396,581) $86,140 (18%)
$38,212 $77,763 $0 ($77,763)
$602,604 $640,816 $718,579
$640,816 $718,579 $718,579
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SANTA BARBARA
CITY COLLEGE

REVENUES
Local
Total Revenues

EXPENDITURES
Academic Salaries
Classified and Other Nonacademic Salaries
Employee Benefits
Supplies & Materials
Other Operating Expenses and Services
Capital Outlay
Other Outgo
Total Expenditures

Excess of Revenues over (under) Expenditures
Other Financing Sources (Uses)

Interfund Transfers - In

Interfund Transfers - Out

Total Other Financing Sources (Uses)

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

Beginning Fund Balance

Ending Fund Balance

2016-17 2017-18 2018-19 Variance
Actual Adjusted Tentative B17-18 vs B18-19
Budget Budget $ %
$3,109,161 $3,110,731 $3,100,000 ($10,731) (0%)
$3,109,161 $3,110,731 $3,100,000 ($10,731) (0%)
$0 $0 $0 $0 0%
$1,054,754 $1,268,584 $1,276,733 $8,149 1%
$247,878 $387,722 $396,765 $9,043 4%
$1,489,157 $1,380,034 $1,251,700 ($128,334)  (9%)
$231,459 $234,880 $227,500 ($7,380)  (3%)
$7,910 $35,837 $22,000 ($13,837) (175%)
$0 $0 $0 $0 0%
$3,031,158 $3,307,057 $3,174,698 ($132,359) (4%)
$78,003 ($196,326) ($74,698) $121,628  156%
$0 $0 $0 $0 n/a
$0 $0 $1,100 $1,100 100%
$0 $0 ($1,100) $1,100 100%
$78,003 ($196,326) ($75,798) $120,528 155%
$232,487 $310,490 $114,164
$310,490 $114,164 $38,366
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GenFundSummary

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		(Includes Unrestricted & Restricted Funds)



										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						ERROR:#REF!				ERROR:#REF!				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)										chart used in accreditation self evaluation document

				State		 				ERROR:#REF!				ERROR:#REF!				$57,449,359				$68,967,824				$60,332,971				($8,634,853)		(13%)

				Local						ERROR:#REF!				ERROR:#REF!				$56,005,303				$55,118,584				$55,874,202				$755,618		1%

						Total Revenues				ERROR:#REF!				ERROR:#REF!				$117,362,147				$130,229,683				$121,760,286				($8,469,397)		(7%)



		EXPENDITURES																																% of Expenditures

				Academic Salaries						ERROR:#REF!				ERROR:#REF!				$46,524,189				$47,962,993				$46,682,601				($1,280,392)		(3%)		37%

				Classified and Other Nonacademic Salaries						ERROR:#REF!				ERROR:#REF!				$25,242,321				$25,865,053				$24,480,611				($1,384,442)		(5%)		19%

				Employee Benefits						ERROR:#REF!				ERROR:#REF!				$20,492,376				$23,061,372				$23,479,073				$417,701		2%		18%		74%

				Supplies & Materials						ERROR:#REF!				ERROR:#REF!				$2,671,589				$3,109,673				$3,078,108				($31,565)		(1%)		2%

				Other Operating Expenses and Services						ERROR:#REF!				ERROR:#REF!				$17,081,081				$28,852,288				$25,968,959				($2,883,329)		(10%)		20%

				Capital Outlay						ERROR:#REF!				ERROR:#REF!				$1,139,753				$1,976,745				$1,834,080				($142,665)		(7%)		1%

				Other Outgo						ERROR:#REF!				ERROR:#REF!				$1,177,964				$1,369,878				$1,514,542				$144,664		11%		1%

						Total Expenditures				ERROR:#REF!				ERROR:#REF!				$114,329,273				$132,198,002				$127,037,974				($5,160,028)		(4%)		100%



		Excess of Revenues over (under) Expenditures								ERROR:#REF!				ERROR:#REF!				$3,032,874				($1,968,319)				($5,277,688)				($3,309,369)		168%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						ERROR:#REF!				ERROR:#REF!				$348,203				$649,184				$826,581				$177,397		27%

				Intrafund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						ERROR:#REF!				ERROR:#REF!				$0				$0				$0				$0		0%

				Interfund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$4,055,745				$865,000				$740,000				($125,000)		(14%)

						Total Other Financing Sources (Uses)				ERROR:#REF!				ERROR:#REF!				($4,048,095)				($698,537)				($310,000)				$388,537		(56%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						ERROR:#REF!				ERROR:#REF!				($1,015,221)				($2,666,856)				($5,587,688)				($2,920,832)		110%



		Beginning Fund Balance								ERROR:#REF!				ERROR:#REF!				$28,995,517				$27,980,296				$25,313,440



		Ending Fund Balance								ERROR:#REF!				ERROR:#REF!				$27,980,296				$25,313,440				$19,725,751
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2014-15 Adopted Budget 

General Fund Expenditures

Academic Salaries	Classified and Other Nonacademic Salaries	Employee Benefits	Supplies 	&	 Materials	Other Operating Expenses and Services	Capital Outlay	Other Outgo	0.36746965911153462	0.19270309679214501	0.18481932811680388	2.4229825957394441E-2	0.20441886927447378	1.4437257949343555E-2	1.1921962798304701E-2	

Genl Unrestricted

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET (DRAFT)

		General Fund - Unrestricted





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Actual 				Adjusted				Tentative

																										Budget				Budget				$		%

		REVENUES

				Federal						$250				$290				$0				$0				$0				$0				$0		0%

				State						$42,865,790				$37,322,826				$43,461,898				$41,499,680				$40,020,000				$36,721,000				($3,299,000)		(8%)

				Local						$50,648,165				$49,621,988				$49,068,416				$54,786,533				$53,013,386				$54,153,700				$1,140,314		2%

						Total Revenues				$93,514,205				$86,945,104				$92,530,314				$96,286,213				$93,033,386				$90,874,700				($2,158,686)		(2%)



		EXPENDITURES																																										% of Expenditures

				Academic Salaries						$40,144,363				$39,594,988				$40,543,276				$42,569,098				$42,622,826				$42,572,952				($49,874)		(0%)								44%

				Classified and Other Nonacademic Salaries						$18,862,901				$18,175,474				$19,277,743				$21,233,162				$20,499,268				$20,320,304				($178,964)		(1%)								21%		total % Salary & Ben.

				Employee Benefits						$14,735,130				$14,703,192				$14,946,019				$18,375,873				$20,435,655				$21,109,171				$673,516		3%								22%		87.0%

				Supplies & Materials						$2,117,786				$2,056,698				$2,049,131				$1,979,090				$1,717,357				$1,790,243				$72,886		4%								2%

				Other Operating Expenses and Services						$7,521,140				$7,202,381				$8,547,649				$9,164,989				$10,077,970				$10,404,309				$326,339		3%								11%

				Capital Outlay						$227,943				$155,875				$284,800				$267,961				$176,333				$335,600				$159,267		90%								0%

				Other Outgo						$16,737				$8,919				$16,556				$41,931				$32,780				$16,390				($16,390)		(50%)								0%

						Total Expenditures				$83,626,000				$81,897,527				$85,665,174				$93,632,104				$95,562,189				$96,548,969				$986,780		1%								100%



		Excess of Revenues over (under) Expenditures								$9,888,205				$5,047,577				$6,865,140				$2,654,109				($2,528,803)				($5,674,269)				($3,145,466)		124%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$120,699

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)				$895,466				$547,807				$348,203				$649,184				$826,581				$177,397		27%										intrafund transfers are between GF Unrestricted & Restricted only

				Intrafund Transfers - Out						$825,173				$866,566				$392,200				$0				$0				$0				$0		0%										intrafund transfers are between GF Unrestricted & Restricted only

				Interfund Transfers - In						$46,300				$18,000				$2,869				$0				$0				$0				$0		0%										interfund transfers are between GF and NON GF

				Interfund Transfers - Out						$6,000,122				$4,085,224				$4,335,943				$4,055,745				$865,000				$740,000				($125,000)		(14%)										interfund transfers are between GF and NON GF

						Total Other Financing Sources (Uses)				($6,658,296)				($4,038,324)				($4,177,467)				($3,707,542)				($215,816)				$86,581				$302,397		(140%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$3,229,909				$1,009,254				$2,687,673				($1,053,433)				($2,744,619)				($5,587,688)				($2,843,069)		104%



		Beginning Fund Balance								$22,464,291				$25,694,200				$26,703,453				$28,995,517				$27,942,084				$25,197,465



		Ending Fund Balance								$25,694,200				$26,703,453				$29,391,126				$27,942,084				$25,197,465				$19,609,777















		Intrafund Transfers IN

				Facility Rental Fund related to GF										635,824

Maas, Lyndsay M.: Maas, Lyndsay M.:
transfer into GF from Facility Rental Fund				- 0				- 0				- 0				- 0				the transfer will go to the Construction fund instead of GF starting 13-14

				Financial Aid Media Campaign 2012-13										259,643				443,808								- 0				- 0

				Financial Aid Media Campaign 2013-14														103,999								- 0				- 0

				Financial Aid Media Campaign 2014-15														- 0				140,000				52,018				308,322

				Financial Aid Media Campaign 2015-16														0				36,001				32,896				- 0

				CLL Rainy Day Fund																										304,862

												- 0		895,466		- 0		547,807				176,001				84,914				613,184

														- 0		- 0		- 0				(172,202)				(564,270)				(213,397)



		Intrafund Transfers OUT

				To Backfill Categoricals										825,173				392,200				346,218				100,000

Maas, Lyndsay M.: Maas, Lyndsay M.:
EOPS
		

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)																				- 0

				To CLL										41,393				- 0				- 0				- 0				- 0

														866,566		- 0		392,200				346,218				100,000				- 0

														- 0		- 0		0				346,218				- 0				- 0



		Interfund TRANSFERS IN

				From Constr (Aspect)						41,000				- 0				- 0				- 0				- 0				- 0

				From Trusts (ESL & Basic Skills)						- 0				- 0				2,869								2,037

				From Equipment Fund						- 0				- 0				- 0				- 0				- 0				- 0

				From Garvin						- 0				- 0				- 0								19,000				- 0

				From SCA																										- 0

				From Bookstore - to School Relations						5,300				18,000				- 0				- 0				- 0				- 0				all bookstore transfers are going to the Foundation or co-curricular, nothing comes to the General Fund from the Bookstore

										46,300				18,000				2,869				- 0				21,037				- 0

										- 0				- 0				- 0				- 0				- 0				- 0

		Interfund TRANSFER OUT

				To Children's Ctr						295,301				214,000				209,000				157,833				157,833				250,000

				To Equip Fund						1,500,000				1,500,000				1,500,000				600,000				600,000								Technology Refresh

				To Equip Fund-Program Review						1,286,497				- 0				- 0				- 0				- 0

				To Equip Fund- 1:3 District match Instructional Equip Grant						- 0				- 0				68,234				- 0												no match in 14-15 will be required by district per may revise

				To Equip Fund-copy machines						155,000				155,000				155,000				155,000				155,000

				To Construction Fund						2,000,000				2,000,000				2,000,000				- 0				- 0				615,000

				To Construction Fund - Campus Center Replacement														- 0				- 0				- 0

				To Construction Fund - Swing Space

				To Construction Fund - Facility Master Plan

				To Constr - 1:1 District Match Schdl. Maint. Grant						- 0				- 0				183,792				- 0				- 0								no match in 14-15 will be required by district per may revise

				To Constr - Program Review						541,747				- 0				- 0				- 0				- 0

				To Constr - Energy & Light Program Loan						197,065				191,846				191,846				283,786				283,786				- 0

				To Trust - Athletics 						24,512				24,378				28,071				25,000				32,472								added $25k transfer from GF to Athletics in Adopted budget 2014-15 like the actuals in 12-13, this is for cost of post season games that occurs every year

										6,000,122				4,085,224				4,335,943				1,221,619				1,229,091				865,000

										- 0				- 0				- 0		- 0		2,834,126				(364,091)				(125,000)
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Transfer Out Amounts:
$200,000 Childrens Center
$540,000 Construction Fund

Transfer In Amounts:
$396,581 Grant Administration
$430,000 All Remaining Extended Learning Reserves



Genl Restricted 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund - Restricted





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						$2,862,406				$2,836,977				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)

				State						$7,325,633				$9,834,808				$15,949,679				$28,947,824				$23,611,971				($5,335,853)		(18%)

				Local						$1,859,844				$1,630,836				$1,218,770				$2,105,198				$1,720,502				($384,696)		(18%)

						Total Revenues				$12,047,883				$14,302,621				$21,075,934				$37,196,297				$30,885,586				($6,310,711)		(17%)



		EXPENDITURES

				Academic Salaries						$2,436,730				$2,636,452				$3,955,091				$5,340,167				$4,109,649				($1,230,518)		(23%)

				Classified and Other Nonacademic Salaries						$3,274,443				$3,345,591				$4,009,159				$5,365,785				$4,160,307				($1,205,478)		(22%)

				Employee Benefits						$1,237,221				$1,383,129				$2,116,503				$2,625,717				$2,369,902				($255,815)		(10%)

				Supplies & Materials						$460,667				$434,896				$692,499				$1,392,316				$1,287,865				($104,451)		(8%)

				Other Operating Expenses and Services						$4,325,939				$6,100,533				$7,916,092				$18,774,318				$15,564,650				($3,209,668)		(17%)

				Capital Outlay						$247,769				$351,225				$871,792				$1,800,412				$1,498,480				($301,932)		(17%)

				Other Outgo						$771,130				$616,326				$1,136,033				$1,337,098				$1,498,152				$161,054		12%

						Total Expenditures				$12,753,898				$14,868,152				$20,697,169				$36,635,813				$30,489,005				($6,146,808)		(17%)



		Excess of Revenues over (under) Expenditures								($706,015)				($565,530)				$378,765				$560,484				$396,581				($163,903)		(29%)



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$0				$825,173				$0				$0				$0				$0		0%

				Intrafund Transfers - Out						$120,699				$259,643				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				($120,699)				$565,530				($340,553)				($482,721)				($396,581)				$86,140		(18%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($826,714)				$0				$38,212				$77,763				$0				($77,763)



		Beginning Fund Balance								$0				$0				$602,604				$640,816				$718,579



		Ending Fund Balance								($826,714)				$0				$640,816				$718,579				$718,579















		INTRAFUND Transfers- IN

				CLL														- 0				- 0				- 0

				Backfill Categoricals - DSPS Backfill						214,407				214,407				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - EOPS Backfill						223,828				223,828				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Non Credit SSSP Backfill						174,192				174,192				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Credit SSSP Backfill						214,287				212,746				- 0				- 0				- 0				no backfill required due to increased funding

										826,714				825,173				- 0				- 0				- 0

										(826,714)				- 0				- 0				- 0				- 0

		INTRAFUND Transfers- OUT

				Financial Aid Media Campaign 2012-13						120,699				140,000				- 0				- 0				- 0

				Financial Aid Media Campaign 2013-14										119,643				- 0				- 0				- 0

				Financial Aid Media Campaign 2014-15														87,892				- 0				- 0

				Financial Aid Media Campaign 2015-16																		148,267

				G5 drawdown for Federal Work Study														- 0								78,998

										120,699				259,643				87,892				148,267				78,998

										(0)				(0)				252,661				334,454				317,583

		Interfund TRANSFERS - IN

										0				0				- 0				- 0				- 0

										- 0				- 0				- 0				- 0				- 0

																		- 0				- 0				- 0

		Interfund TRANSFER OUT

				Parking Program to Construction Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Presidents Community Outreach						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Student Life Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Athletics						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

										- 0				- 0				- 0				- 0				- 0

																		- 0











																		*removed Lottery Fund 12165 after tentative budget, when it was found to have an ending fund balance at year end

																		Lottery fund is now on the Other Fund tab





						this tab excludes funds:

						12096

						12050

						12124

						12165

						12170

						12200

						12202

						12213

						12331
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Genl Fund Bal

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		Fund Balance



												June 30, 2017				2014-15				June 30, 2018				2015-2016				June 30, 2019

												Actual				Forecast				Adjusted				Tentative Budget				Tentative Budget

												Ending Balance				Transactions				Ending Balance				Transactions

		Fund Balance

				Reserved for Restricted Purpose								$0				$0				$0				$0				$0



				Designated:

						State Mandated Contingency (5%)						$4,681,605				$96,504				$4,778,109				$49,339				$4,827,448

						Banked TLUs						$1,464,483				($104,696)				$1,359,787				$0				$1,359,787

						General Apportionment Deferral						$0				$0				$0				$0				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$289,513				$14,334,328				$148,017				$14,482,345

								Total Designated				$20,190,904				$281,321				$20,472,225				$197,356				$20,669,581



				Undesignated								$7,751,180				($3,025,940)				$4,725,240				($5,785,044)				($1,059,804)



						Total Fund Balance						$27,942,084				($2,744,619)				$25,197,465				($5,587,688)				$19,609,777





						% Designated Ending Balance/Expenditures						21.6%								21.4%								21.4%

						% Total Ending Balance/Expenditures						29.8%								26.4%								20.3%











		15% Calculations:

						Annual Projected Unrestricted GF Expenditures						$93,632,104								$95,562,189								$96,548,969

												x 15%								x 15%								x 15%

						15% of Annual Projected Unrestricted GF Expenditures						$14,044,816								$14,334,328								$14,482,345





						General Apportionment Deferral						$0				($3,373,749)				$0				($1,113,217)				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$51,710				$14,334,328				$1,332,165				$14,482,345

												$14,044,816								$14,334,328								$14,482,345
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Interfund Transfers

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund

		Interfund Transfers

																												update bottom checks once all other tabs are complete

										2015-16				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actuals				Adjusted				Tentative

														Budget				Budget				$		%



		INTERFUND TRANSFERS - IN

				From Bookstore						$0				$0				$0				$0		0%

				From Construction						$0				$0				$0				$0		0%

				From Garvin Theatre						$0				$0				$0				$0		0%

				From Equipment						$0				$0				$0				$0		0%

				From Trust						$0				$0				$0				$0		0%				*always link this section to GF unrestricted tab so check figures below are cross checking tabs

						Total				$0				$0				$0				$0		0%





		INTERFUND TRANSFERS - OUT

				To Construction- District Projects Fund						$2,283,786				$615,000				$540,000				($75,000)		(12%)

				To Construction- West Campus Replacement						$0				$0				$0				$0		0%

				To Construction- Campus Center Replacement						$11,800,000				$0				$0				$0		n/a

				To Construction- Swing Space						$1,500,000				$0				$0				$0		n/a

				To Construction- Facility Master Plan						$800,000				$0				$0				$0		0%

				To Equipment Fund						$2,700,700				$0				$0				$0		n/a

				To Athletics - Trust						$26,414				$0				$0				$0		0%

				To Children's Center Fund						$200,000				$250,000				$200,000				($50,000)		(20%)

						Total				$19,310,900				$865,000				$740,000				($125,000)		(14%)







		 









				 TRANSFERS IN - from General Fund Summary						$0				$0				$0

						Difference				$0				$0				$0



				 TRANSFERS OUT - from General Fund Summary						$4,055,745				$865,000				$740,000

						Difference				$15,255,155				$0				$0





		PROOF:				All Funds excluding GF				link to fund tabs (not GF tabs) to prove transfers balance to table above

				 TRANSFERS IN -  DETAIL

				Bookstore to School Relations						$0		ERROR:#REF!		$0		ERROR:#REF!		$0

				Construction Fund-Aspect						$0				$0				$0

				Equip Fund-routine purchases						$0				$0				$0

				Trust Funds-Bus & Industry						$2,869				$0				$0

										$2,869				$0				$0

						Difference				($2,869)				$0				$0



				 TRANSFERS OUT  - DETAIL

				To Construction Fund- from Gen Fund						$0		$0		$0		$0		$615,000

				To Construction Fund- Loan Payment from GF						$283,786		$0		$283,786		$0		$55,000

				To Construction Fund- Block Grant from GF						$0		$0		$0		$0		$0

				To Equip Fund- from Gen Fund						$600,000		$0		$600,000		$0		ERROR:#REF!

				To Equip Fund-copiers from Gen Fund						$155,000		$0		$155,000		$0		ERROR:#REF!

				To Equip Fund-Block grant from Gen Fund						$0		$0		$0		$0		$0

				To Athletics Trust from Gen Fund						$25,000				ERROR:#REF!				ERROR:#REF!

				To Children's Center Fund from Gen Fund						$157,833				$250,000				$200,000

										$1,221,619				ERROR:#REF!				ERROR:#REF!

						Difference				$18,089,281				ERROR:#REF!				ERROR:#REF!





		PROOF:				ALL FUNDS (includes GF and other funds)								link to tabs to prove transfers balance across all tabs

				 TRANSFERS IN -  DETAIL

				To GF for School Relations from GF						$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				To Co-curricular & Student Affairs Allocation from Bookstore						$93,000				$103,000				$0

				To Presidents Community Outreach from Food Service						$20,000				$20,000				$1,100

				To President's Community Outreach from Facility Rental						$30,000				$30,000				$30,000

				To Student Life Fund from Facility Rental						$11,436				$11,436				$0

				To Athletics from Facility Rental						$21,500				$21,500				$21,500

				To Athletics Trust from GF						$0				ERROR:#REF!				$25,000

				To CLL from CLL Trust						$104,447		$0		$188,550		$0		$40,000

				To Children's Center from GF						$209,000		$0		$250,000		$0		$200,000

				To Construction from GF						$2,375,638		$0		$283,786		$0		$670,000

				To Construction from Parking						$200,000		$0		$0		$0		$0

				To Construction from Facility Rental						$0		$0		$381,868		$0		$0

				To Equipment from GF						$1,723,234		$0		$755,000		$0		ERROR:#REF!

										$4,788,255				ERROR:#REF!				ERROR:#REF!



				 TRANSFERS OUT  - DETAIL

				From GF to Construction Fund						$2,375,638		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Children's Center						$209,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Equipment Fund						$1,723,234		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Athletics Trust						$0				ERROR:#REF!				ERROR:#REF!

				From Trusts to GF						$18,000

				From Bookstore To Student Affairs (Auxiliary)						$75,000		$0		$18,000		$0		$0		$0

				From Bookstore To Co-curricular activities (Auxiliary)						$0		$0		$75,000		$0		$0

				From Bookstore To School Relations (Auxiliary)						$20,000		$0		$10,000		$0		$0

				From Food Service to President's Community Outreach						$200,000		$0		$0		$0		$1,100

				From Parking Program to Construction Fund						$0				$200,000				$0

				From Facility Rental to Construction Fund						$30,000				$381,868				$0

				From Facility Rental to Presidents Community Outreach						$11,436				$30,000				$0

				From Facility Rental to Athletics						$21,500				$21,500				$0

				From CLL Trust to CLL						$104,447				$76,891				$470,000

										$4,788,255				ERROR:#REF!				ERROR:#REF!



						Difference				$0				ERROR:#REF!				ERROR:#REF!
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Fiduciary Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fiduciary Funds





										Fund 71				Fund 72				Fund 74						Fund 75				Fund 79				Fund 81				Fund 77

														Student														Special 								Extended Learning

										Associated				Representation 				Financial						Scholarship				Trust & 				Student				Trusts &				TOTAL

										Students				Fee				Aid										Co-curricular				Clubs				Reserve

		REVENUES

				Federal						$0				$0				$29,000,000						$0				$0				$0				$0				$29,000,000

				State						$0				$0				$3,000,000						$0				$0				$0				$0				$3,000,000

				Local						$60,000				$35,000				$0						$2,000,000				$1,100,000				$50,000				$40,000				$3,285,000

						Total Revenues				$60,000				$35,000				$32,000,000						$2,000,000				$1,100,000				$50,000				$40,000				$35,285,000



		EXPENDITURES

				Academic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Classified and Other Nonacademic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Employee Benefits						$0				$0				$0						$0				$0				$0				$0				$0

				Supplies & Materials						$10,000				$10,000				$0						$78,000				$600,000				$25,000				$0				$723,000

				Other Operating Expenses and Services						$10,000				$10,000				$0						$1,000				$360,000				$25,000				$0				$406,000

				Capital Outlay						$0				$0				$0						$4,000				$5,000				$0				$0				$9,000

				Other Outgo						$5,000				$0				$32,000,000		  				$1,800,000				$70,000				$1,000				$0				$33,876,000

						Total Expenditures				$25,000				$20,000				$32,000,000		   				$1,883,000				$1,035,000				$51,000				$0				$35,014,000



		Excess of Revenues over (under) Expenditures								$35,000				$15,000				$0						$117,000				$65,000				($1,000)				$40,000				$271,000



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0						$0				$100,000				$2,000				$0				$102,000

				Interfund Transfers - Out						$0				$0				$0						$0				$100,000				$1,000				$470,000				$571,000

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$1,000				($470,000)				($469,000)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$35,000				$15,000				$0						$117,000				$65,000				$0				($430,000)				($198,000)



		Beginning Fund Balance								$65,317				$166,020				$336,567						$299,875				$1,019,186				$61,148				$727,533				$2,675,646						beginning fund balances updated 5/2/17								are the beginning balances correct here?



		Ending Fund Balance								$100,317				$181,020				$336,567				$		$416,875				$1,084,186				$61,148				$297,533				$2,477,646













				Interfund Transfers - In

						Bookstore to Co-curricular & Student Affairs Allocation																						0

						Food Services to Presidents Community Outreach																						1,100

						Facility Rental to Presidents Community Outreach																						30,000

						Facility Rental to Student Life Fund																						0																could not locate this transfer in actual in any prior years, so removed it

						Facility Rental to Athletics																						21,500

						General Fund to Athletics for post season																						25,000

						CLL Trust to CLL																														50,000

																												77,600		- 0		- 0		- 0		50,000		- 0
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Transfer Out Amounts:
- $430,000 Extended Learning Reserve to General Fund Unrestricted
- $40,000 Donations to Trusts



Campus Store

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Campus Store Fund																																		Need to complete 15-16 transfer from bookstore to athletics. $48,688 is plug figure





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Projected				Tentative

										Actual *												Results				Budget				$		%				Notes

		REVENUES

				Local				$		6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		5%

						Total Revenues				6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		6%



		EXPENDITURES

				Classified and Other Nonacademic Salaries						699,141				$720,298				$854,664				$801,483				$810,000				$8,517		1%

				Employee Benefits						241,551				$261,097				$332,603				$400,000				$425,000				$   25,000.00		6%

				Supplies & Materials						4,507,921				$4,245,175				$3,459,888				$3,311,000				$3,500,000				$189,000		6%

				Other Operating Expenses and Services						524,471				$484,390				$142,608				$175,000				$225,000				$50,000		29%

				Capital Outlay						28,534				$0				$93,916				$127,427				$130,000				$2,573		2%				remodel cost is $3.5 m

				Other Outgo						15,960				$16,000				$0				$0				$0				$0		0%

						Total Expenditures				6,017,578				$5,726,960				$4,883,680				$4,814,910				$5,090,000				$275,090		6%



		Excess of Revenues over (under) Expenditures								231,238				$359,448				($99,269)				$186,090				$185,000				($1,090)		(1%)





		Other Financing Sources (Uses)

				Interfund Transfers - In														$0				$0				$0				$0		n/a

				Interfund Transfers - Out						18,000				$142,131				$0				$0				$0				$0		n/a				50% of excess revenues to "President's Allocation" which is broken down into 7 places		it will become 50% in FY 15-16, for 14-15 Jack and Lori agreed need to be high amount again

						Total Other Financing Sources (Uses)				15,960				$142,131				$0				$0				$0				$0		0%				The College departments are not supposed to spend it until the next fiscal year.



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						215,278				$217,317				($99,269)				$186,090				$185,000				($1,090)		1%



		Beginning Fund Balance								5,741,894

Leslie: Leslie:
Per 6-30-11  Audit
				$5,874,332				$6,893,490				$6,794,221				$6,980,311



		Ending Fund Balance						$		5,957,172				$6,091,649				$6,794,221				$6,980,311				$7,165,311















		MEMO:

		Fund Balance

				Reserved for Restricted Purpose														to be updated. These are from last year

						Building & Equipment, net of depreciation				1,687,792		$		1,628,839		$		1,991,151				4,592,635				4,592,635				numbers from Bekki on 4/28/15

						Inventory				935,385

Leslie Griffin: Leslie Griffin:
Inventory @ 6-30-12		

Leslie: Leslie:
Per 6-30-11  Audit
				1,047,813				1,194,209				1,171,182				1,171,182

				Designated:

						Reserve - operating cash				200,000				200,000				300,000				300,000				300,000

						Reserve - 1 semester book purchases				1,500,000				1,500,000				1,750,000				1,000,000				1,750,000

						Reserve - capital maintenance				300,000				300,000				200,000				200,000				200,000

				Undesignated-contingency						1,333,995				1,414,997				1,458,130				(283,506)				(848,506)

						Total Fund Balance				5,957,172		$		6,091,649		$		6,893,490				6,980,311				7,165,311





																		to be updated. These are from last year

		Interfund Transfers OUT (transfers from Bookstore now all go to one place and are broken down from there…so these details should not be presented)

				To Student Affairs (Auxiliary)										825,173				18,000				18,000

				To Co-curricular activities (Auxiliary)														75,000				75,000

				To School Relations (Auxiliary)														- 0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location, wasn’t just 10k here in 13-14 budget				10,000

				To ESP Books (Foundation)														50,000				50,000								tranfser in from Foundation, so not included on transfers tab

				To Internship (Foundation)														20,000				20,000								tranfser in from Foundation, so not included on transfers tab

				To STEM (Foundation)										41,393				10,000				10,000								tranfser in from Foundation, so not included on transfers tab

														866,566		- 0		173,000				183,000				- 0

																						183,000				0
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Food Svc

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Food Service Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Federal				$		4,760				$3,177				$0				$0				$0				$0		n/a				federal revenue is G5 drawdown for federal work study

				Local						3,175,118				$3,213,068				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)				adding JSB and GDR revenues from general fund

						Total Revenues				3,179,878				$3,216,245				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$1,054,754				$1,268,584				$1,276,733				$8,149		1%

				Employee Benefits						202,468				$207,979				$247,878				$387,722				$396,765				$9,043		4%

				Supplies & Materials						1,550,587				$1,571,478				$1,489,157				$1,380,034				$1,251,700				($128,334)		(9%)				adding JSB and GDR food costs from general fund

				Other Operating Expenses and Services						149,216				$190,568				$231,459				$234,880				$227,500				($7,380)		(3%)

				Capital Outlay						133,061				$220,138				$7,910				$35,837				$22,000				($13,837)		(175%)

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$3,031,158				$3,307,057				$3,174,698				($132,359)		(4%)



		Excess of Revenues over (under) Expenditures								154,658				($14,312)				$78,003				($196,326)				($74,698)				$121,628		156%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a				transfer in from Satellite services for buzz shack sales

				Interfund Transfers - Out										$22,504				$0				$0				$1,100				$1,100		100%				transfer out was 50% of gross profit of vending machines to hospitality fund, in 15-16 this was a transfer out to Satellite Services

						Total Other Financing Sources (Uses)				(20,000)				($22,504)				$0				$0				($1,100)				$1,100		100%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($36,816)				$78,003				($196,326)				($75,798)				$120,528		155%



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$232,487				$310,490				$114,164



		Ending Fund Balance						$		739,557				$702,731				$310,490				$114,164				$38,366









		0
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Fleet Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fleet Services Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)

						Total Revenues				3,179,878				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$14,636				$13,000				$14,500				$1,500		n/a

				Employee Benefits						202,468				$207,979				$3,534				$3,000				$2,000				($1,000)		n/a

				Supplies & Materials						1,550,587				$1,571,478				$1,793				$1,000				$500				($500)		(50%)

				Other Operating Expenses and Services						149,216				$190,568				$29,577				$25,980				$26,000				$20		n/a

				Capital Outlay						133,061				$220,138				$20,905				$24,000				$24,000				$0		0%

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$70,445				$66,980				$67,000				$20		0%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$156				$0				($12,000)				($12,000)		100%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		0%				need to transfer in money from program review into this fund to get additional vehicles

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%				was supposed to do it in 15-16, but the transfers didn't get done

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$156				$0				($12,000)				($12,000)		100%

																																.

		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$37,588				$37,744				$37,744



		Ending Fund Balance						$		739,557				$699,554				$37,744				$37,744				$25,744
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CLL

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Center for Lifelong Learning





										2012-13				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual 				Adjusted				Tentative

																		Budget				Budget				$		%

		REVENUES

				Local										$1,665,481				$1,323,589				$418,970				($904,619)		(68%)

						Total Revenues								$1,665,481				$1,323,589				$418,970				($904,619)		(68%)



		EXPENDITURES

				Academic Salaries										$694,355				$577,342				$163,880				($413,462)		(72%)

				Classified and Other Nonacademic Salaries										$487,867				$232,601				$53,324				($179,277)		(77%)

				Employee Benefits										$230,324				$135,303				$35,373				($99,930)		(74%)

				Supplies & Materials										$153,678				$129,400				$20,470				($108,930)		(84%)

				Other Operating Expenses and Services										$298,551				$288,943				$141,060				($147,883)		(51%)

				Capital Outlay										$3,618				$0				$2,500				$2,500		n/a

				Other Outgo										$0				$0				$0				$0		n/a

						Total Expenditures								$1,868,393				$1,363,589				$416,607				($946,982)		(69%)



		Excess of Revenues over (under) Expenditures												($202,912)				($40,000)				$2,363				$42,363		(106%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$54,362				$188,550				$40,000				($14,362)		(8%)				transfer in from Foundation/trust, so not included on transfers tab

				Interfund Transfers - Out										$0				$0				$0				$0		n/a				in 15/16 was transfer out to GF for overhead costs, which we never did because it wasn’t fully approved

						Total Other Financing Sources (Uses)								$54,362				$188,550				$40,000				$14,362		8%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses										($148,550)				$148,550				$42,363				($106,187)



		Beginning Fund Balance												$0				($148,550)				$0



		Ending Fund Balance						$						($148,550)				$0				$42,363









		0
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Childrens Center

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Children's Center Fund





										2012-2013				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Adopted				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%

		REVENUES

				Federal				$		58,057				$52,839				$19,109				$21,500				$21,500				$0		0%

				State						93,965				$96,818				$110,965				$89,000				$122,000				$33,000		37%

				Local						321,647				$339,938				$340,941				$347,335				$333,500				($13,835)		(4%)

						Total Revenues				473,669				$489,595				$471,015				$457,835				$477,000				$19,165		4%



		EXPENDITURES

				Academic Salaries						327,217				$263,810				$187,918				$131,745				$129,266				($2,479)		(2%)

				Classified and Other Nonacademic Salaries						181,577				$210,693				$328,341				$285,610				$319,818				$34,208		12%

				Employee Benefits						182,194				$172,247				$217,668				$220,134				$210,385				($9,749)		(4%)

				Supplies & Materials						39,423				$37,760				$13,324				$15,658				$15,658				$0		0%

				Other Operating Expenses and Services						335				$300				$584				$900				$900				$0		0%

				Capital Outlay						0				$0				$0				$2,835				$0				($2,835)		(100%)

				Other Outgo						0				$0				$826				$0				$0				$0		0%

						Total Expenditures				730,746				$684,810				$748,661				$656,882				$676,027				($91,779)		(14%)



		Excess of Revenues over (under) Expenditures								(257,077)				($195,215)				($277,646)				($199,047)				($199,027)				$20		(0%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)

				Interfund Transfers - Out						0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						(514,154)				$18,785				($77,646)				$50,953				$973				$128,599



		Beginning Fund Balance								175,968				$214,192				$31,974				($45,672)				$5,281



		Ending Fund Balance						$		$214,192				$232,977				($45,672)				$5,281				$6,254





		0
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Other Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Other Special Revenue Funds





										Community				Health				Marine						Parking &				Contract				NR of EMT				School of				Rental of

										Education				Fees				Diving						Transportation				Education								Culinary Arts				Facilities				TOTAL

										Center								Tech						Program				for PDC								Venues

		REVENUES

				Federal						$0				$0				$0						$0				$0				$0				$0				$0				$0

				State						$0				$0				$0						$0				$0				$0				$0				$0				$0

				Local						$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499

						Total Revenues				$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499



		EXPENDITURES

				Academic Salaries						$0				$163,703				$0						$0				$3,000				$0				$0				$0				$166,703

				Classified and Other Nonacademic Salaries						$40,000				$264,222				$0						$436,097				$500				$10,000				$90,000				$85,523				$926,342

				Employee Benefits						$3,750				$161,238				$0						$116,367				$440				$938				$5,500				$28,164				$316,397

				Supplies & Materials						$0				$36,500				$1,000						$20,500				$1,060				$2,591				$161,050				$1,000				$223,701

				Other Operating Expenses and Services						$1,100				$102,400				$3,106						$224,656				$0				$0				$20,120				$17,000				$368,382

				Capital Outlay						$0				$0				$9,000						$13,000				$0				$0				$0				$0				$22,000

				Other Outgo						$0				$0				$0						$0				$0				$0				$0				$0				$0

						Total Expenditures				$44,850				$728,063				$13,106		   				$810,620				$5,000				$13,529				$276,670				$131,687				$2,023,525



		Excess of Revenues over (under) Expenditures								$0				$71,937				($13,106)						$0				$0				$0				$74,830				$8,313				$141,974



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0						$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out						$0				$0				$0						$0				$0				$0				$750				$0				$750

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$0				($750)				$0				($750)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$0				$71,937				($13,106)						$0				$0				$0				$74,080				$8,313				$141,224



		Beginning Fund Balance								($9,092)				$252,966				$13,106						$0				$35,562				$13,529				$72,851				($2,122)				$376,800



		Ending Fund Balance								($9,092)				$324,903				$0				$		$0				$35,562				$13,529				$146,931				$6,191				$518,024









		0



																																National Registry of Emergency Medical Technicians

						fund #				12050				12124				12170						12200				12202				12213				32100				12331

				Interfund Transfers - Out

						Parking Program/Facility Rental to Construction Fund																		0																0						this could range from $56k to $600k within last 5 years (it is a transfer of remaining revenue)

						Facility Rental to Presidents Community Outreach																																		0

						Facility Rental to Athletics																																		0						lowered athletics from $21,500. need to find offset budget

						Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										0		0		0		0		0		0		0		0		0		0		0		0		0		750		0		0		0		750
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Lottery

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Restricted Lottery Fund





										2013-14				2014-15				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal				$

				State						$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%

				Local

						Total Revenues				$587,979				$603,467				$700,813				$480,000				$480,000				($220,813)		(32%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0		0%

				Supplies & Materials						$147,292				$147,621				$184,728				$669,270				$619,923				($49,347)		(7%)

				Other Operating Expenses and Services						$169,780				$85,281				$95,270				$149,000				$60,000				($89,000)		(60%)

				Capital Outlay						$104,022				$52,820				$129,894				$227,671				$210,671				($17,000)		(7%)

				Other Outgo						$0				$0				$0				$0				$0				$0		0%

						Total Expenditures				$421,094				$285,722				$409,892				$1,045,941				$890,594				$636,049		61%



		Excess of Revenues over (under) Expenditures								166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347		(27%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																								lottery spend for 17-18 includes:

				(under) Expenditures & Other Uses						$166,885				$317,745				$290,921				($565,941)				($410,594)				($856,862)												152,095		for Lottery expenses from program review 17-18 (last year we will have lottery items from program review process)

																																										1,030,128		instructional supplies historically paid by GF

		Beginning Fund Balance								$654,372				$821,257				$980,672				$1,271,593				$705,652																1,182,223



		Ending Fund Balance								$821,257				$1,139,002				$1,271,593				$705,652				$295,058





		0



						fund # 12165
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Insurance

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Insurance Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Local						$10,872				$5,000				$5,000				$0		0%				Comment: $2,000.00: Maas, Lyndsay:
 small LAIF interest, and $3,415 american fidelity closeout plan income

						Total Revenues				$10,872				$5,000				$5,000				$0		0%



		EXPENDITURES

				Other Operating Expenses and Services						$50,400				$55,000				$51,000				($4,000)		(8%)				Comment: $32,680.00" Maas, Lyndsay M.:
C&K services.  Additional Comment:  ask Rob what C&K services are and if we have any other types of revenue besides interest, bill is $3,500 a month

				Capital Outlay						$0				$0				$0				$0		0%

						Total Expenditures				$50,400				$55,000				$51,000				($4,000)		(8%)



		Excess of Revenues over (under) Expenditures								($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Beginning Fund Balance								$446,059				$406,531				$356,531



		Ending Fund Balance								$406,531				$356,531				$310,531



		0
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Bond Int & Rdmptn

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Bond Interest & Redemption Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Property Taxes						$3,840,006				$6,066,500				$3,945,000				($2,121,500)		(54%)

				Local						$46,944				$25,000				$30,000				$5,000		17%

						Total Revenues				$3,886,951				$6,091,500				$3,975,000				($2,116,500)		(53%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0		0%

				Supplies and Materials						$0				$0				$0				$0		0%

				Other Operating Expenses and Services						$0				$0				$0				$0		0%

				Capital Outlay						$0				$0				$0				$0		0%

				Other Outgo -Debt principal						$1,425,000				$4,345,000				$2,045,000				($2,300,000)		(112%)				pulled from GO Bond schedules

				Other Outgo -Debt interest						$2,981,125				$2,885,615				$2,751,400				($134,215)		(5%)				pulled from GO Bond schedules

						Total Expenditures				$4,406,125				$7,230,615				$4,796,400				($2,434,215)		(51%)				Simpler Total $4,550,488.00, not verified by GO Bond Schedule ao Aug 17, 2015



		Excess of Revenues over (under) Expenditures								($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Beginning Fund Balance								$7,875,307				$7,356,132				$6,217,018



		Ending Fund Balance								$7,356,132				$6,217,018				$5,395,619
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Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Construction - District Projects Fund





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Audited				Actual 				Projected				Tentative																				16-17 state revenues = $1.066m scheduled maintenance and $722k campus center reimbursement

										Actual				Actual				Actual								Expenses				Budget				$		%														16-17 local revenues = energy efficiency $408k 15-16 and $482k 16-17 and $60k misc

		REVENUES

				State						$0				$0				$183,795				$1,838,220				$940,744				$1,700,000				$759,256		81%														half of $2.1 m of scheduled maintenance/instructional equipment

				Local						$764,257				$34,494				$874,960				$919,433				$77,494				$60,000				($17,494)		(23%)														energy rebates go down dramatically

						Total Revenues				$764,257				$34,494				$1,058,755				$2,757,653				$1,018,238				$1,760,000				$741,762		73%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0				$0		0%														43*		6/30/17 Balance		17-18 Spend		17-18 Revenue		6/30/18 Balance

				Supplies and Materials						$0				$0				$0				$0				$0				$0				$0		0%														State Maintenance		1,846,268		1,000,000		940,744		1,787,012

				Other Operating Expenses and Services						$83,925				$77,513				$107,477				$180,189				$0				$0				$0		0%														Construction		2,783,502		1,005,000		692,494		2,470,996

				Capital Outlay						$1,216,972				$2,949,867				$6,944,459				$3,865,120				$5,656,500				$5,792,012				$135,512		2%														Campus Center		12,777,383		700,000		72,245		12,149,628

				Other Outgo						$0				$0				$0				$0				$0				$0				$0		0%														West Campus above bond		2,800,000		2,800,000		0		0

						Total Expenditures				$1,300,898				$3,027,380				$7,051,936				$4,045,309				$5,656,500				$5,792,012				$135,512		2%														Facility Master Plan		280,000		70,000		0		210,000

																																																		Swing Space		153,745		81,500		(72,245)		0

		Excess of Revenues over (under) Expenditures								($536,641)				($2,992,886)				($5,993,181)				($1,287,656)				($4,638,262)				($4,032,012)				$606,250		(13%)														Total		20,640,898		5,656,500		1,633,238		16,617,636



		Other Financing Sources (Uses)

				Interfund Transfers - In						$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)														43*		6/30/18 Balance		18-19 Spend		18-19 Revenue		6/30/19 Balance

																																																		State Maintenance		1,787,012		3,487,012		1,700,000		0

		Excess of Revenues & Other Sources over																																																Construction		2,470,996		595,000		600,000		2,475,996

				(under) Expenditures & Other Uses						$2,259,051				($596,840)				($3,040,868)				$2,602,839				($4,023,262)				($3,492,012)				$531,250		(13%)														Campus Center		12,149,628		1,500,000		0		10,649,628

																																																		West Campus above bond		0				0		0

		Beginning Fund Balance								$7,431,122				$9,690,173				$9,093,332				$18,038,059				$20,640,898				$16,617,636																				Facility Master Plan		210,000		210,000		0		0

																																																		Swing Space		0				0		0

		Ending Fund Balance								$9,690,173				$9,093,332				$6,052,464				$20,640,898				$16,617,636				$13,125,624																				Total		16,617,636		5,792,012		2,300,000		13,125,624







																																																										0







				Interfund Transfers 

						Unrestricted General Fund				2,000,000				2,000,000				2,000,000								0				615,000		This is the Org 5000 Misc. Projects, need this much transferred from GF

						Unrestricted General Fund for West Campus																				0

						Unrestricted General Fund - Campus Center Replacement																0				0

						Unrestricted General Fund - Swing Space																0				0

						Unrestricted General Fund - Facility Master Plan																0				0

						Unrestr Genl Fund- State Maintenance Projects District Match				0				0				183,792				0				0				0				no match will be required by district per may revise

						Unrestr Genl Fund-Energy Loan Payment				197,065				191,846				191,846				283,786				283,786				55,000				228,786

						Community Service (Facility Rental)												200,000				381,868				381,868				0

						Unrestr Genl Fund-Prog Review				541,747				0				0				0				0				0

						Restricted Genl Fund-Parking Prog				56,880				204,200				376,674				0				0				0

										2,795,692				2,396,046				2,952,312				665,654				665,654				670,000

																						(3,224,841)				50,654				130,000
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Expenditure Amounts:
- Emergency District Maintenance $540,000
- Energy Loan $55,000
- Facility Master Plan $210,000
- Deferred Maintenance $1,787,012 from Prior Years
- Deferred Maintenance $1,700,00 Current Year
- Campus Center Seismic Repairs $1,500,000




Equipment

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Equipment Replacement Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Actual 				Projected				Tentative

										Actual				Actual								Expenses				Budget				$		%

		REVENUES																																		$239k is small part of instructional/deferred grant

				State						$0				$0				$1,057,978				$238,900				$0				($238,900)		(100%)				half of $2.1 m of scheduled maintenance/instructional equipment in 16-17

				Local						$51,193				$26,920				$8,441				$0				$0				$0		0%				this is interest revenue

						Total Revenues				$51,193				$26,920				$1,066,419				$238,900				$0				($238,900)		(100%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$35				$0				$0				$0				$0		0%

				Employee Benefits						$0				$119				$0				$0				$0				$0		0%

				Supplies & Materials						$0				$5				$0				$0				$0				$0		0%						not enough money to cover all program review and refresh

				Other Operating Expenses and Services						$71,273				$23,158				$0				$0				$0				$0		0%				Available Balance		0

Maas, Lyndsay M.: Maas, Lyndsay M.:
of this available balance $1.3 is instructional only

				Capital Outlay						$1,595,475				$1,275,843				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				program review		0		1,786,500		only can fund program review that will be covered under instructional equipment funding

						Total Expenditures				$1,666,748				$1,299,159				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				refresh (instructional only)		750,000		1,205,000		only can fund refresh that will be covered under instructional equipment funding

																																				refresh (staff computers not instructional)				na		need half of the funding for staff computers to be covered by GF (other half is covered above in instructional funding)

		Excess of Revenues over (under) Expenditures								($1,615,556)				($1,272,239)				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%				copiers/duplicating		0

Maas, Lyndsay M.: moved budget into various departments area		155,000		only can fund copiers that will be covered under instructional equipment funding

																																				various depts		509,000		803,000

		Other Financing Sources (Uses)																																		prior year PR		0		2,000,000		prior year is really around $2m

				Sale of Equipment						$0				$0				$0				$0				$0				$0		0%				total		1,259,000

				Interfund Transfers - In						$2,954,899				$1,655,000				$0				$0				$0				$0		0%

				Interfund Transfers - Out										$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,954,899				$1,655,000				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																				7/11/16 NEED TO MAKE SURE ITEMS THAT ARE INSTRUCTIONAL DO NOT EXCEED STATE FUNDING AND REMAINING GF BALANCES EXIST FOR NON INSTRUCTIONAL EXPENSES

				(under) Expenditures & Other Uses						$1,339,343				$382,761				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%						and figure out which items will be covered by 16-17 equipment funding, either program review or refresh? Maybe program review because it's easier to support the concept that items are instructional only.



		Beginning Fund Balance								$5,698,758				$7,038,101				$5,061,312				$3,538,743				$2,777,643



		Ending Fund Balance								$7,038,102				$7,420,862				$3,538,743				$2,777,643				$1,662,643























						Transfer IN

						Unrestr Genl Fund - general purpose				$2,786,497				$1,500,000				$1,500,000				$600,000				ERROR:#REF!

						Unrestr Genl Fund- State Maintenance Projects District Match				$0				$0				$68,234				$0				$0				no match will be required by district per may revise. And all funds going to construction

						Unrestr Genl Fund - copy machines				$155,000				$155,000				$155,000				$155,000				ERROR:#REF!

										$2,941,497				$1,655,000				$1,723,234				$755,000				ERROR:#REF!
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Budgeted expenditures:
- $365,000 Various Dept budgets 
- $750,000 IT Refresh 
- No Transfer In from General Fund




Bond 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Measure V Bond Fund





										2008-09				2009-10				2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18

										Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Un-Audited				Final				Total

																																										Actual				Budget

		REVENUES

				Bond Proceeds						$47,000,000				$0				$0				$0				$15,000,000				$0				$0				$15,229,076				$0				$0				$77,229,076

				Local						$466,269				$483,738				$223,992				$79,681				$26,838				$33,459				$10,559				$62,703				$69,076				$15,000				$1,471,316

						Total Revenues				$47,466,269				$483,738				$223,992				$79,681				$15,026,838				$33,459				$10,559				$15,291,779				$69,076				$15,000				$78,700,392



		EXPENDITURES

				Academic Salaries						$7,837				$0				$22,687				$18,335				$42,616				$34,841				$29,694				$0				$0				$0				$156,010

				Classified and Other Nonacademic Salaries						$18,238				$0				$0				$50,868				$10,100				$15,678				$6,337				$0				$0				$0				$101,220

				Employee Benefits						$402				$0				$2,765				$3,911				$5,646				$4,527				$3,742				$0				$0				$0				$20,992

				Supplies and Materials						$4,614				$62				$2,755				$1,410				$2,314				$871				$2,276				$876				$0				$0				$15,178

				Other Operating Expenses and Services						$101,523				$41,846				$144,056				$234,391				$72,046				$110,580				$51,850				$98,628				$76,881				$0				$931,802

				Capital Outlay						$4,135,519				$8,338,687				$14,621,923				$10,874,440				$9,396,398				$9,118,011				$3,140,739				$4,880,920				$8,750,205				$4,218,347				$77,475,189

				Other Outgo						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Expenditures				$4,268,133				$8,380,595				$14,794,186				$11,183,355				$9,529,120				$9,284,508				$3,234,638				$4,980,424				$8,827,086				$4,218,347				$78,700,392



		Excess of Revenues over (under) Expenditures								$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Beginning Fund Balance								$0				$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347



		Ending Fund Balance								$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347				$0



		0
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Appndx-Bond

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Measure V Bond Fund																																all to be updated, not linking to main bond tab like it should



										2013-14												2014-15

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted						test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				Bond Proceeds						$0				$0				$0				$0				$0				$0						0

				Local						$25,000				$33,459				$0				$0				$32,655				$32,655						0

						Total Revenues				$25,000				$33,459				$0				$0				$32,655				$32,655						0

																																				0

		EXPENDITURES																																		0

				Fund 42000 -- Bond Construction Fund																																0

						4600 -- Bond Administration				$207,800				$118,572				$89,228				$89,228				$0				$89,228						0

						6480 -- Modular Building Removal & Site Restoration				$1,120,000				$195,296				$924,704				$924,704				$0				$924,704						0

						6531 -- Air Handler Student Services				$0				$0				$0				$0				$0				$0						0

						6555 -- Horticulture Fencing And Path ADA				$0				$0				$0				$0				$0				$0						0

						6582 -- Drama Music Modernization				$250,000				$15,750				$234,250				$234,250				$0				$234,250						0

						6586 -- Luria Conference and Press Center				$0				$0				$0				$0				$0				$0						0

						6587 -- Bridge Seismic Eval and Repairs				$15,000				$26,815				($11,815)				$50,000				$0				$50,000						0

						6611 -- Install Electronic Locks				$0				$13,661				($13,661)				$0				$0				$0						0

						6659 -- PE - Repair patio at Gym entry				$50,000				$0				$50,000				$50,000				$0				$50,000						0

						6660 -- Emergency Notification System				$0				$0				$0				$0				$0				$0						0

						6663 -- LRC Remodel				$24,782				$24,782				$0				$0				$0				$0						0

						6678 -- Schott Center parking lot resurface				$20,000				$3,200				$16,800				$16,800				$0				$16,800						0

						6680 -- Snack Shop East Campus				$273,000				$270,745				$2,255				$0				$0				$0						0

						6681 -- Snack Shop West Campus				$235,000				$231,495				$3,505				$0				$0				$0						0

						6685 -- Upgrade Emergency Phone System				$0				$0				$0				$0				$0				$0						0

						6687 -- Wake Cosmetology Conversion				$0				$0				$0				$0				$0				$0						0

						6696 -- Physical Science Repair Columns				$45,385				$45,385				$0				$0				$0				$0						0

						6698 -- East Campus Water systems Upgrade				$20,011				$14,707				$5,305				$0				$0				$0						0

						6700 -- Humanities Modernization				$10,273,132				$7,463,274				$2,809,858				$2,809,858				$0				$2,809,858						0

						6701 -- Portable Building Permitting				$0				$0				$0				$0				$0				$0						0

						6702 -- Campus Center Modernization				$0				$0				$0				$0				$0				$0						0

						6722 -- Humanities Swing Space				$0				$104				($104)				$0				$0				$0						0

						6734 -- West Campus Classroom Building				$2,516,019				$860,721				$1,655,298				$1,731,896				$0				$1,731,896						0

						Total Expenditures				$15,050,129				$9,284,508				$5,765,621				$5,906,735				$0				$5,906,735						0

																																				0

		Excess of Revenues over (under) Expenditures								($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)						0



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)



		Beginning Fund Balance												$15,125,129																$5,874,080



		Ending Fund Balance												$5,874,080																$0





																								                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

		0







														(0)																(12,961,357)
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Appndx-Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Construction Fund																														all to be updated, not linking to main construction tab like it should



										2016-17												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted

										Budget				Actual				Budget				Projects				Projects				Budget						test

		REVENUES

				State						$183,795				$183,795				$0				$0				$1,759,833				$1,759,833		this is full amount for scheduled maintenance and instructional equipment				0

				Local Income						$863,477

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14				$824,960				$38,517				$0				$60,000				$60,000						0

						Total Revenues				$1,047,272				$1,008,755				$38,517				$0				$1,819,833				$1,819,833						0



		EXPENDITURES

				Fund 434500 -- District Projects

						5000 -- Miscellaneous Projects				$1,030,000				$1,030,563				($563)				$615,000				$0				$615,000						0

						5770 -- Long Range Development Pl				$150,000				$79,293				$70,707				$150,000				$0				$150,000						0

						6001 -- Replace Water Line Cliff Dr Stairs				$250,000				$25,244				$224,756				$200,000				$0				$200,000						0

						6002 -- East Campus Entry Traffic Reconfiguration				$300,000				$285,279				$14,721				$0				$0				$0						0

						6003 -- Campus Center HVAC Unit Replacement				$180,000				$210,471				($30,471)				$10,000				$0				$10,000						0

						6004 -- East Campus Snack Shop Patio Improvement				$50,000				$35,596				$14,404				$0				$0				$0						0

						6005 -- Water Use Reduction Measures				$25,000				$25,040				($40)				$25,000				$0				$25,000						0

						6006 -- La Playa Stadium Upgrades				$25,000				$20,000				$5,000				$0				$0				$0						0

						6007 -- Sports Pavilion Dance Floor Replacement				$70,000				$9,455				$60,545				$60,000				$0				$60,000						0

						6008 -- Sports Pavilion Structural Assessment				$50,000				$29,800				$20,200				$20,000				$0				$20,000						0

						6070 -- Fiscal Services Office Maintenance				$298,787				$28,941				$269,845				$310,000				$0				$310,000						0

						6080 -- Cliff Drive Traffic & Safety Analysis				$50,000				$0				$50,000				$0				$0				$0						0

						6200 -- Bike Racks and Lockers Installation				$75,000				$27,194				$47,806				$0				$0				$0						0

						6525 -- Energy Efficiency				$175,000				($4,563)				$179,563				$50,000				$0				$50,000						0

						6547 -- Campus Wide Bathroom Upgrades				$200,000				$144,376				$55,625				$30,000				$0				$30,000						0

						6629 -- Photovoltaic System-Loan Pymt				$191,846				$70,490				$121,356				$191,846				$0				$191,846						0

						6632 -- East Campus Main Entry Sign				$50,000				$0				$50,000				$0				$0				$0						0

						6661 -- IDC replace flooring & paint				$250,000				$196,340				$53,660				$200,000				$0				$200,000						0

						6712 -- BC Building Chiller Replacement				$731,252				$544,977				$186,275				$200,000				$0				$200,000						0

						6713 -- Campus wide Fire Alarm Network				$190,000				$89,044				$100,956				$150,000				$0				$150,000						0

						6720 -- DSA Certification of Completed Projects				$9,000				$4,160				$4,840				$15,000				$0				$15,000						0

						6721 -- Drafting Labs				$210,000				$171,403				$38,597				$8,000				$0				$8,000						0

						6725 -- Repave Asphalt Site work Campus wide				$280,000				$232,875				$47,125				$400,000				$0				$400,000						0

						6726 -- Cliff Stabilization at Shoreline Dr.				$95,000				$8,081				$86,920				$50,000				$0				$50,000						0

						6728 -- Sports Pavilion Repair Leaks				$100,000				$0				$100,000				$50,000				$0				$50,000						0

						6732 -- Softball Storage Shed				$65,035				$36,487				$28,548				$0				$0				$0						0

						6733 -- LED/Light Retrofit				$1,185,712				$337,927				$847,785				$0				$0				$0						0

						6735 -- Major Maintenance Project Management				$300,000				$172,546				$127,454				$200,000				$0				$200,000						0

						6737 -- Scoreboard Replacement at La Playa				$195,338				$42,787				$152,551				$300,000				$0				$300,000		we got $150k from Union Bank on 9/27/13, original budget was our 195k plus $150k				0

						6738 -- Install Electronic Locks District Wide				$3,275,000				$3,079,760				$195,240				$150,000				$0				$150,000						0

						6739 -- IDC Roof Restoration				$0				$0				$0				$0				$110,000				$110,000						0

						6740 -- Campus Center Replacement				$0				$0				$0				$0				$0				$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
this is only project that would be "reimbursed" by the bond. Other projects should not be put against bond because they are small and will erode the main purpose of the bond		

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14																						$403k is "Plans"  additional $364k is "Working drawings", will be paid out of bond if we get the bond				0		BIG ASSUMPTION: WE WILL GET BOND, IF NOT, WE WILL NEED TO COME UP WITH HOW TO FUND THE DISTRICT SHARE OF $767K

						6741 -- Parking & Transportation Mitigation				$0				$0				$0				$0				$0				$0						0

						6742 -- IDC - Install Air Conditioning System				$0				$0				$0				$0				$300,000				$300,000						0

						6743 -- East Campus Bus Shelter Repair & Improvements				$0				$0				$0				$0				$45,000				$45,000						0

						6744 -- Fence enclosure at Pershing Park				$0				$0				$0				$0				$75,000				$75,000						0

						6745 -- Remodel SS 210 for Financial Aid				$0				$0				$0				$0				$30,000				$30,000						0

						6746 -- IE Center - Wood Foundation Replacement 				$0				$0				$0				$0				$10,000				$10,000						0

						6747 -- Wake Campus - Nursing Station				$0				$0				$0				$0				$5,000				$5,000						0

						6748 -- IDC - Math Lab Renovation				$0				$0				$0				$0				$35,000				$35,000						0

						6811 -- Program Review Facilities 2011-12				$211,001				$37,882				$173,119				$0				$0				$0						0

						6911 -- Program Review Facilities 2012-13				$4,432				$0				$4,432				$0				$0				$0						0

						6908 -- Program Review Tech Hardware 2012-13				$10,000				$0				$10,000				$0				$0				$0						0

						6706 -- Program Review Facilities 2013-14				$540,700				$30,452				$510,248				$346,366				$0				$346,366		we removed the large $193k contingency and put only a 10% contigency				0

						6915 -- Program Review Facilities 2014-15				$0				$0				$0				$0				$233,310				$233,310		$212,100 with 10% contingency				0

				Fund 434400 -- State Maintenance Projects

						5101 -- Scheduled Maintenance 13-14				$0				$0				$0				$367,584				$0				$367,584						0

						5102 -- Scheduled Maintenance 14-15				$0				$0				$0				$0				$1,759,833				$1,759,833						0

				Fund 434700 -- Energy Efficiency Prop 39

						5201 -- Energy Efficiency 13-14				$0				$0				$0				$0				$0				$0		all $518k of revenue spent in 13-14				0

						5202 -- Energy Efficiency 14-15				$0				$0				$0				$0				$375,689				$375,689						0

						Total Expenditures				$10,823,103				$7,001,900				$3,821,203				$4,098,796				$2,978,832				$7,077,628						0

																																				0

		Excess of Revenues over (under) Expenditures								($9,775,831)				($5,993,145)				($3,782,686)				($4,098,796)				($1,158,999)				($5,257,795)						(0)



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$283,786				$283,786				$0				$0				$283,786				$283,786		*this is the principal $61k and interest $35k loan payments made twice a year $191 = 61+61+35+35

						From Restricted General Fund Parking Program				$200,000				$0				na				$0				$0				$0

						From Restricted General Fund Community Service (Facility Rental)				$0				$381,868				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$483,786				$665,654				$0				$0				$283,786				$283,786



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($9,292,045)				($5,327,491)				($3,782,686)				($4,098,796)				($875,213)				($4,974,009)



		Beginning Fund Balance								$20,640,898				$20,640,898																$15,313,407



		Ending Fund Balance								$11,348,853				$15,313,407																$10,339,398





		0																						                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 



										test				(1,304,228.980)																(2,786,225.920)

















		Interfund Transfers - In

				Unrestricted General Fund						2,000,000				2,000,000																0

				Unrestr Genl Fund- State Maintenance Projects District Match						183,792				183,792																0

				Restricted Genl Fund-Parking Prog						200,000				200,000																0

				Restricted Genl Fund-Community Services						381,868				381,868																0

				Unrestr Genl Fund-Loan Payment						191,846				191,846																55,000

										2,957,506				2,957,506																55,000

										(2,473,720)				(2,291,852)																228,786
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Appndx-Equip

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Equipment Fund																														all to be updated, not linking to main equipment tab like it should



										2013-2014												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted				test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				State						$183,795				$238,900				$0				$0				$0				$0		instructional equipment block grant all funds going to Construction in 14-15

				Local Income						$28,622				$0				$28,622				$0				$28,622				$28,622				0

						Total Revenues				$212,417				$238,900				$28,622				$0				$28,622				$28,622				0

																																		0

		EXPENDITURES																																0

				Fund 41000 -- Equipment																														0

						0000 -- Miscellaneous				$16,820				$0				$16,820				$0				$0				$0				0

						0608 -- School of Media Arts				$4,756				$2,452				$2,304				$5,000				$0				$5,000				0

						0612 -- Film Studies				$14,000				$13,070				$930				$14,000				$0				$14,000				0

						0618 -- Multimedia Arts and Technology				$52,519				$1,415				$51,104				$53,000				$0				$53,000				0

						2012 -- Drafting/CAD/Interior Design				$27,158				$0				$27,158				$27,000				$0				$27,000				0

						4072 -- Educational Programs Support Office				$78,000				$71,016				$6,984				$0				$0				$0		this was a one time budget in 13-14		0

						4230 -- Duplicating - campus copiers				$432,996				$78,947				$354,049				$435,000				$0				$435,000				0

						4271 -- Emergency Services & Preparedness				$100,000				$74,407				$25,593				$100,000				$0				$100,000				0

						4650 -- Information Technology Division				$1,257,172				$685,225				$571,947				$1,260,000				$0				$1,260,000		rounded many of these figures so don't have odd dollar amount any longer		0

						4659 -- Administrative Systems (Banner Project)				$281,891

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14				$144,711				$137,180				$137,180				$145,820

Maas, Lyndsay M.: Maas, Lyndsay M.:
$76,540 for One College
$26,580 for Summer 2nd Session
$42,700 for Learning Communities		

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14																				$283,000		change to $282,890.75 for adopted budget (28111 plus 254779.75 of carry over from prior year, which is made up of all three years worth of extra budget for the 4 SIG projects)		0

						4842 -- Health Services				$16,000				$15,000				$1,000				$16,000				$0				$16,000				0

				2011-12 Program Review Equip																														0

						6807 -- Program Review Equipment 11-12				$39,995				$5,296				$34,698				$0				$0				$0				0

						6808 -- Program Review Tech Hardware 11-12				$229,962				$44,637				$185,325				$0				$0				$0				0

						6809 -- Program Review Tech Software 11-12				$186,435				$2,800				$183,635				$0				$0				$0				0

						6810 -- Program Review Non-Routine Eq 11-12				$138,590				$20,219				$118,371				$0				$0				$0				0

				2012-13 Program Review Equip																														0

						6908 -- Program Review Tech Hardware 12-13				$207,353				$149,820				$57,532				$48,613				$0				$48,613				0

						6909 -- Program Review Tech Software 12-13				$36,100				$0				$36,100				$36,100				$0				$36,100				0

						6910 -- Program Review Non-Routine Eq 12-13				$4,131				$0				$4,131				$4,131				$0				$4,131				0

						6911 -- Program Review Facilities 12-13				$700,000				$0				$700,000				$0				$0				$0				0

				2013-14 Program Review Equip																														0

						6706 -- Program Review Facilities 13-14				$2,000				$0				$2,000				$0				$0				$0				0

						6707 -- Program Review Equipment 13-14				$531,379				$414,684				$116,694				$122,286				$0				$122,286		variance between year end carryover and next year is due to timing of when work was done to determine roll over		0

						6708 -- Program Review Tech Hardware 13-14				$520,844				$198,515				$322,329				$317,171				$0				$317,171				0

						6709 -- Program Review Tech Software 13-14				$278,238				$109,515				$168,723				$136,068				$0				$136,068				0												NEED TO FIND LOTTERY FUND REVENUE and make sure the $126k is coming in as a transfer below

						6710 -- Program Review Non-Routine Eq 13-14				$6,548				$2,169				$4,379				$4,548				$0				$4,548				0

				2014-15 Program Review Equip																														0

						6912 -- Program Review Equipment 14-15				$0				$0				$0				$0				$1,255,060				$1,255,060		with 10% contingency added		0

						6913 -- Program Review Tech Hardware 14-15				$0				$0				$0				$0				$702,301				$702,301		with 10% contingency added		0

						6914 -- Program Review Tech Software 14-15				$0				$0				$0				$0				$573,038				$573,038		with 10% contingency added		0

				Fund 41234 -- Instructional Equipment Block Grant																														0

						4072 -- Educational Programs Support Office				$252,029				$56,590				$195,439				$195,439				$0				$195,439				0

						Total Expenditures				$5,414,914				$2,090,489				$3,324,426				$2,911,536				$2,676,219				$5,587,755				0

																																		0

		Excess of Revenues over (under) Expenditures								($5,202,497)				($1,851,589)				($3,295,804)				($2,911,536)				($2,647,597)				($5,559,133)				0



		Other Financing Sources (Uses)

				Sale of Equipment						$0				$0				$0				$0				$0				$0

				Interfund Transfers - IN

						From Unrestricted General Fund				$1,500,000				$1,500,000				$0				$0				$0				$600,000

						From Unrestricted General Fund - Block Grant District Match				$68,234				$68,234				$0				$0				$0				$0		district match not required in 14-15 and all funds going to construction for maintenance

						From Unrestricted General Fund-Copiers				$155,000				$155,000				$0				$0				$155,000				$155,000

						Total Other Financing Sources (Uses)				$1,723,234				$1,723,234				$0				$0				$155,000				$755,000



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($3,479,263)				($128,355)				($3,295,804)				($2,911,536)				($2,492,597)				($4,804,133)



		Beginning Fund Balance								$5,061,312				$5,061,312																$4,932,957



		Ending Fund Balance								$1,582,049				$4,932,957																$128,824





		0

										test				2,155,314.170																(1,533,819.010)



						Transfer IN

						Unrestr Genl Fund - general purpose								$1,500,000												$600,000

						Unrestr Genl Fund - 1:3 match for Instructional Equipment Block Grant								$68,234												$0				this goes with fund 41234, org 4072

						Unrestr Genl Fund - copy machines								$155,000												$155,000

														$1,723,234												$755,000
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Satellite Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Satellite Services Fund





										2011-2012				2012-2013				2015-16				2016-17				2017-18				Variance 
A16-17 vs B17-18

										Unaudited				Actual				Actual 				Un-Audited				Final

										Actual *												Actual				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%

						Total Revenues				3,179,878				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$43,086				$210,000				$210,000				$0		0%

				Employee Benefits						202,468				$207,979				$13,901				$56,750				$46,500				($10,250)		(18%)

				Supplies & Materials						1,550,587				$1,571,478				$40,084				$175,000				$288,750				$113,750		65%

				Other Operating Expenses and Services						149,216				$190,568				$3,956				$34,056				$38,250				$4,194		12%

				Capital Outlay						133,061				$220,138				$68				$2,500				$0				($2,500)		n/a

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$101,095				$478,306				$583,500				$105,194		104%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$17,312				$3,694				$1,500				($2,194)		(59%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$17,312				$3,694				$1,500				($2,194)		(146%)



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$0				$17,312				$21,006



		Ending Fund Balance						$		739,557				$699,554				$17,312				$21,006				$22,506



																		*15-16 was partial year





		0
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SANTA BARBARA
CITY COLLEGE

REVENUES
Local
Total Revenues

EXPENDITURES
Classified and Other Nonacademic Salaries
Employee Benefits
Supplies & Materials
Other Operating Expenses and Services
Capital Outlay
Other Outgo
Total Expenditures

Excess of Revenues over (under) Expenditures
Other Financing Sources (Uses)

Interfund Transfers - In

Interfund Transfers - Out

Total Other Financing Sources (Uses)

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

Beginning Fund Balance

Ending Fund Balance

2016-17 2017-18 2018-19 Variance
Actual Projected Tentative B17-18 vs B18-19
Results Budget $ %
$4,784,411 $5,001,000 $5,275,000 $274,000 5%
$4,784,411 $5,001,000 $5,275,000 $274,000 6%
$854,664 $801,483 $810,000 $8,517 1%
$332,603 $400,000 $425,000 $ 25,000.00 6%
$3,459,888 $3,311,000 $3,500,000 $189,000 6%
$142,608 $175,000 $225,000 $50,000 29%
$93,916 $127,427 $130,000 $2,573 2%
$0 $0 $0 $0 0%
$4,883,680 $4,814,910 $5,090,000 $275,090 6%
($99,269) $186,090 $185,000 ($1,090) (1%)
$0 $0 $0 $0 n/a
$0 $0 $0 $0 n/a
$0 $0 $0 $0 0%
($99,269) $186,090 $185,000 ($1,090) 1%
$6,893,490 $6,794,221 $6,980,311
$6,794,221 $6,980,311 $7,165,311

34
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GenFundSummary

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		(Includes Unrestricted & Restricted Funds)



										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						ERROR:#REF!				ERROR:#REF!				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)										chart used in accreditation self evaluation document

				State		 				ERROR:#REF!				ERROR:#REF!				$57,449,359				$68,967,824				$60,332,971				($8,634,853)		(13%)

				Local						ERROR:#REF!				ERROR:#REF!				$56,005,303				$55,118,584				$55,874,202				$755,618		1%

						Total Revenues				ERROR:#REF!				ERROR:#REF!				$117,362,147				$130,229,683				$121,760,286				($8,469,397)		(7%)



		EXPENDITURES																																% of Expenditures

				Academic Salaries						ERROR:#REF!				ERROR:#REF!				$46,524,189				$47,962,993				$46,682,601				($1,280,392)		(3%)		37%

				Classified and Other Nonacademic Salaries						ERROR:#REF!				ERROR:#REF!				$25,242,321				$25,865,053				$24,480,611				($1,384,442)		(5%)		19%

				Employee Benefits						ERROR:#REF!				ERROR:#REF!				$20,492,376				$23,061,372				$23,479,073				$417,701		2%		18%		74%

				Supplies & Materials						ERROR:#REF!				ERROR:#REF!				$2,671,589				$3,109,673				$3,078,108				($31,565)		(1%)		2%

				Other Operating Expenses and Services						ERROR:#REF!				ERROR:#REF!				$17,081,081				$28,852,288				$25,968,959				($2,883,329)		(10%)		20%

				Capital Outlay						ERROR:#REF!				ERROR:#REF!				$1,139,753				$1,976,745				$1,834,080				($142,665)		(7%)		1%

				Other Outgo						ERROR:#REF!				ERROR:#REF!				$1,177,964				$1,369,878				$1,514,542				$144,664		11%		1%

						Total Expenditures				ERROR:#REF!				ERROR:#REF!				$114,329,273				$132,198,002				$127,037,974				($5,160,028)		(4%)		100%



		Excess of Revenues over (under) Expenditures								ERROR:#REF!				ERROR:#REF!				$3,032,874				($1,968,319)				($5,277,688)				($3,309,369)		168%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						ERROR:#REF!				ERROR:#REF!				$348,203				$649,184				$826,581				$177,397		27%

				Intrafund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						ERROR:#REF!				ERROR:#REF!				$0				$0				$0				$0		0%

				Interfund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$4,055,745				$865,000				$740,000				($125,000)		(14%)

						Total Other Financing Sources (Uses)				ERROR:#REF!				ERROR:#REF!				($4,048,095)				($698,537)				($310,000)				$388,537		(56%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						ERROR:#REF!				ERROR:#REF!				($1,015,221)				($2,666,856)				($5,587,688)				($2,920,832)		110%



		Beginning Fund Balance								ERROR:#REF!				ERROR:#REF!				$28,995,517				$27,980,296				$25,313,440



		Ending Fund Balance								ERROR:#REF!				ERROR:#REF!				$27,980,296				$25,313,440				$19,725,751
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2014-15 Adopted Budget 

General Fund Expenditures

Academic Salaries	Classified and Other Nonacademic Salaries	Employee Benefits	Supplies 	&	 Materials	Other Operating Expenses and Services	Capital Outlay	Other Outgo	0.36746965911153462	0.19270309679214501	0.18481932811680388	2.4229825957394441E-2	0.20441886927447378	1.4437257949343555E-2	1.1921962798304701E-2	

Genl Unrestricted

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET (DRAFT)

		General Fund - Unrestricted





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Actual 				Adjusted				Tentative

																										Budget				Budget				$		%

		REVENUES

				Federal						$250				$290				$0				$0				$0				$0				$0		0%

				State						$42,865,790				$37,322,826				$43,461,898				$41,499,680				$40,020,000				$36,721,000				($3,299,000)		(8%)

				Local						$50,648,165				$49,621,988				$49,068,416				$54,786,533				$53,013,386				$54,153,700				$1,140,314		2%

						Total Revenues				$93,514,205				$86,945,104				$92,530,314				$96,286,213				$93,033,386				$90,874,700				($2,158,686)		(2%)



		EXPENDITURES																																										% of Expenditures

				Academic Salaries						$40,144,363				$39,594,988				$40,543,276				$42,569,098				$42,622,826				$42,572,952				($49,874)		(0%)								44%

				Classified and Other Nonacademic Salaries						$18,862,901				$18,175,474				$19,277,743				$21,233,162				$20,499,268				$20,320,304				($178,964)		(1%)								21%		total % Salary & Ben.

				Employee Benefits						$14,735,130				$14,703,192				$14,946,019				$18,375,873				$20,435,655				$21,109,171				$673,516		3%								22%		87.0%

				Supplies & Materials						$2,117,786				$2,056,698				$2,049,131				$1,979,090				$1,717,357				$1,790,243				$72,886		4%								2%

				Other Operating Expenses and Services						$7,521,140				$7,202,381				$8,547,649				$9,164,989				$10,077,970				$10,404,309				$326,339		3%								11%

				Capital Outlay						$227,943				$155,875				$284,800				$267,961				$176,333				$335,600				$159,267		90%								0%

				Other Outgo						$16,737				$8,919				$16,556				$41,931				$32,780				$16,390				($16,390)		(50%)								0%

						Total Expenditures				$83,626,000				$81,897,527				$85,665,174				$93,632,104				$95,562,189				$96,548,969				$986,780		1%								100%



		Excess of Revenues over (under) Expenditures								$9,888,205				$5,047,577				$6,865,140				$2,654,109				($2,528,803)				($5,674,269)				($3,145,466)		124%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$120,699

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)				$895,466				$547,807				$348,203				$649,184				$826,581				$177,397		27%										intrafund transfers are between GF Unrestricted & Restricted only

				Intrafund Transfers - Out						$825,173				$866,566				$392,200				$0				$0				$0				$0		0%										intrafund transfers are between GF Unrestricted & Restricted only

				Interfund Transfers - In						$46,300				$18,000				$2,869				$0				$0				$0				$0		0%										interfund transfers are between GF and NON GF

				Interfund Transfers - Out						$6,000,122				$4,085,224				$4,335,943				$4,055,745				$865,000				$740,000				($125,000)		(14%)										interfund transfers are between GF and NON GF

						Total Other Financing Sources (Uses)				($6,658,296)				($4,038,324)				($4,177,467)				($3,707,542)				($215,816)				$86,581				$302,397		(140%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$3,229,909				$1,009,254				$2,687,673				($1,053,433)				($2,744,619)				($5,587,688)				($2,843,069)		104%



		Beginning Fund Balance								$22,464,291				$25,694,200				$26,703,453				$28,995,517				$27,942,084				$25,197,465



		Ending Fund Balance								$25,694,200				$26,703,453				$29,391,126				$27,942,084				$25,197,465				$19,609,777















		Intrafund Transfers IN

				Facility Rental Fund related to GF										635,824

Maas, Lyndsay M.: Maas, Lyndsay M.:
transfer into GF from Facility Rental Fund				- 0				- 0				- 0				- 0				the transfer will go to the Construction fund instead of GF starting 13-14

				Financial Aid Media Campaign 2012-13										259,643				443,808								- 0				- 0

				Financial Aid Media Campaign 2013-14														103,999								- 0				- 0

				Financial Aid Media Campaign 2014-15														- 0				140,000				52,018				308,322

				Financial Aid Media Campaign 2015-16														0				36,001				32,896				- 0

				CLL Rainy Day Fund																										304,862

												- 0		895,466		- 0		547,807				176,001				84,914				613,184

														- 0		- 0		- 0				(172,202)				(564,270)				(213,397)



		Intrafund Transfers OUT

				To Backfill Categoricals										825,173				392,200				346,218				100,000

Maas, Lyndsay M.: Maas, Lyndsay M.:
EOPS
		

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)																				- 0

				To CLL										41,393				- 0				- 0				- 0				- 0

														866,566		- 0		392,200				346,218				100,000				- 0

														- 0		- 0		0				346,218				- 0				- 0



		Interfund TRANSFERS IN

				From Constr (Aspect)						41,000				- 0				- 0				- 0				- 0				- 0

				From Trusts (ESL & Basic Skills)						- 0				- 0				2,869								2,037

				From Equipment Fund						- 0				- 0				- 0				- 0				- 0				- 0

				From Garvin						- 0				- 0				- 0								19,000				- 0

				From SCA																										- 0

				From Bookstore - to School Relations						5,300				18,000				- 0				- 0				- 0				- 0				all bookstore transfers are going to the Foundation or co-curricular, nothing comes to the General Fund from the Bookstore

										46,300				18,000				2,869				- 0				21,037				- 0

										- 0				- 0				- 0				- 0				- 0				- 0

		Interfund TRANSFER OUT

				To Children's Ctr						295,301				214,000				209,000				157,833				157,833				250,000

				To Equip Fund						1,500,000				1,500,000				1,500,000				600,000				600,000								Technology Refresh

				To Equip Fund-Program Review						1,286,497				- 0				- 0				- 0				- 0

				To Equip Fund- 1:3 District match Instructional Equip Grant						- 0				- 0				68,234				- 0												no match in 14-15 will be required by district per may revise

				To Equip Fund-copy machines						155,000				155,000				155,000				155,000				155,000

				To Construction Fund						2,000,000				2,000,000				2,000,000				- 0				- 0				615,000

				To Construction Fund - Campus Center Replacement														- 0				- 0				- 0

				To Construction Fund - Swing Space

				To Construction Fund - Facility Master Plan

				To Constr - 1:1 District Match Schdl. Maint. Grant						- 0				- 0				183,792				- 0				- 0								no match in 14-15 will be required by district per may revise

				To Constr - Program Review						541,747				- 0				- 0				- 0				- 0

				To Constr - Energy & Light Program Loan						197,065				191,846				191,846				283,786				283,786				- 0

				To Trust - Athletics 						24,512				24,378				28,071				25,000				32,472								added $25k transfer from GF to Athletics in Adopted budget 2014-15 like the actuals in 12-13, this is for cost of post season games that occurs every year

										6,000,122				4,085,224				4,335,943				1,221,619				1,229,091				865,000

										- 0				- 0				- 0		- 0		2,834,126				(364,091)				(125,000)
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Transfer Out Amounts:
$200,000 Childrens Center
$540,000 Construction Fund

Transfer In Amounts:
$396,581 Grant Administration
$430,000 All Remaining Extended Learning Reserves



Genl Restricted 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund - Restricted





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						$2,862,406				$2,836,977				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)

				State						$7,325,633				$9,834,808				$15,949,679				$28,947,824				$23,611,971				($5,335,853)		(18%)

				Local						$1,859,844				$1,630,836				$1,218,770				$2,105,198				$1,720,502				($384,696)		(18%)

						Total Revenues				$12,047,883				$14,302,621				$21,075,934				$37,196,297				$30,885,586				($6,310,711)		(17%)



		EXPENDITURES

				Academic Salaries						$2,436,730				$2,636,452				$3,955,091				$5,340,167				$4,109,649				($1,230,518)		(23%)

				Classified and Other Nonacademic Salaries						$3,274,443				$3,345,591				$4,009,159				$5,365,785				$4,160,307				($1,205,478)		(22%)

				Employee Benefits						$1,237,221				$1,383,129				$2,116,503				$2,625,717				$2,369,902				($255,815)		(10%)

				Supplies & Materials						$460,667				$434,896				$692,499				$1,392,316				$1,287,865				($104,451)		(8%)

				Other Operating Expenses and Services						$4,325,939				$6,100,533				$7,916,092				$18,774,318				$15,564,650				($3,209,668)		(17%)

				Capital Outlay						$247,769				$351,225				$871,792				$1,800,412				$1,498,480				($301,932)		(17%)

				Other Outgo						$771,130				$616,326				$1,136,033				$1,337,098				$1,498,152				$161,054		12%

						Total Expenditures				$12,753,898				$14,868,152				$20,697,169				$36,635,813				$30,489,005				($6,146,808)		(17%)



		Excess of Revenues over (under) Expenditures								($706,015)				($565,530)				$378,765				$560,484				$396,581				($163,903)		(29%)



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$0				$825,173				$0				$0				$0				$0		0%

				Intrafund Transfers - Out						$120,699				$259,643				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				($120,699)				$565,530				($340,553)				($482,721)				($396,581)				$86,140		(18%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($826,714)				$0				$38,212				$77,763				$0				($77,763)



		Beginning Fund Balance								$0				$0				$602,604				$640,816				$718,579



		Ending Fund Balance								($826,714)				$0				$640,816				$718,579				$718,579















		INTRAFUND Transfers- IN

				CLL														- 0				- 0				- 0

				Backfill Categoricals - DSPS Backfill						214,407				214,407				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - EOPS Backfill						223,828				223,828				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Non Credit SSSP Backfill						174,192				174,192				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Credit SSSP Backfill						214,287				212,746				- 0				- 0				- 0				no backfill required due to increased funding

										826,714				825,173				- 0				- 0				- 0

										(826,714)				- 0				- 0				- 0				- 0

		INTRAFUND Transfers- OUT

				Financial Aid Media Campaign 2012-13						120,699				140,000				- 0				- 0				- 0

				Financial Aid Media Campaign 2013-14										119,643				- 0				- 0				- 0

				Financial Aid Media Campaign 2014-15														87,892				- 0				- 0

				Financial Aid Media Campaign 2015-16																		148,267

				G5 drawdown for Federal Work Study														- 0								78,998

										120,699				259,643				87,892				148,267				78,998

										(0)				(0)				252,661				334,454				317,583

		Interfund TRANSFERS - IN

										0				0				- 0				- 0				- 0

										- 0				- 0				- 0				- 0				- 0

																		- 0				- 0				- 0

		Interfund TRANSFER OUT

				Parking Program to Construction Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Presidents Community Outreach						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Student Life Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Athletics						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

										- 0				- 0				- 0				- 0				- 0

																		- 0











																		*removed Lottery Fund 12165 after tentative budget, when it was found to have an ending fund balance at year end

																		Lottery fund is now on the Other Fund tab





						this tab excludes funds:

						12096

						12050

						12124

						12165

						12170

						12200

						12202

						12213

						12331
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Genl Fund Bal

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		Fund Balance



												June 30, 2017				2014-15				June 30, 2018				2015-2016				June 30, 2019

												Actual				Forecast				Adjusted				Tentative Budget				Tentative Budget

												Ending Balance				Transactions				Ending Balance				Transactions

		Fund Balance

				Reserved for Restricted Purpose								$0				$0				$0				$0				$0



				Designated:

						State Mandated Contingency (5%)						$4,681,605				$96,504				$4,778,109				$49,339				$4,827,448

						Banked TLUs						$1,464,483				($104,696)				$1,359,787				$0				$1,359,787

						General Apportionment Deferral						$0				$0				$0				$0				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$289,513				$14,334,328				$148,017				$14,482,345

								Total Designated				$20,190,904				$281,321				$20,472,225				$197,356				$20,669,581



				Undesignated								$7,751,180				($3,025,940)				$4,725,240				($5,785,044)				($1,059,804)



						Total Fund Balance						$27,942,084				($2,744,619)				$25,197,465				($5,587,688)				$19,609,777





						% Designated Ending Balance/Expenditures						21.6%								21.4%								21.4%

						% Total Ending Balance/Expenditures						29.8%								26.4%								20.3%











		15% Calculations:

						Annual Projected Unrestricted GF Expenditures						$93,632,104								$95,562,189								$96,548,969

												x 15%								x 15%								x 15%

						15% of Annual Projected Unrestricted GF Expenditures						$14,044,816								$14,334,328								$14,482,345





						General Apportionment Deferral						$0				($3,373,749)				$0				($1,113,217)				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$51,710				$14,334,328				$1,332,165				$14,482,345

												$14,044,816								$14,334,328								$14,482,345
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Interfund Transfers

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund

		Interfund Transfers

																												update bottom checks once all other tabs are complete

										2015-16				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actuals				Adjusted				Tentative

														Budget				Budget				$		%



		INTERFUND TRANSFERS - IN

				From Bookstore						$0				$0				$0				$0		0%

				From Construction						$0				$0				$0				$0		0%

				From Garvin Theatre						$0				$0				$0				$0		0%

				From Equipment						$0				$0				$0				$0		0%

				From Trust						$0				$0				$0				$0		0%				*always link this section to GF unrestricted tab so check figures below are cross checking tabs

						Total				$0				$0				$0				$0		0%





		INTERFUND TRANSFERS - OUT

				To Construction- District Projects Fund						$2,283,786				$615,000				$540,000				($75,000)		(12%)

				To Construction- West Campus Replacement						$0				$0				$0				$0		0%

				To Construction- Campus Center Replacement						$11,800,000				$0				$0				$0		n/a

				To Construction- Swing Space						$1,500,000				$0				$0				$0		n/a

				To Construction- Facility Master Plan						$800,000				$0				$0				$0		0%

				To Equipment Fund						$2,700,700				$0				$0				$0		n/a

				To Athletics - Trust						$26,414				$0				$0				$0		0%

				To Children's Center Fund						$200,000				$250,000				$200,000				($50,000)		(20%)

						Total				$19,310,900				$865,000				$740,000				($125,000)		(14%)







		 









				 TRANSFERS IN - from General Fund Summary						$0				$0				$0

						Difference				$0				$0				$0



				 TRANSFERS OUT - from General Fund Summary						$4,055,745				$865,000				$740,000

						Difference				$15,255,155				$0				$0





		PROOF:				All Funds excluding GF				link to fund tabs (not GF tabs) to prove transfers balance to table above

				 TRANSFERS IN -  DETAIL

				Bookstore to School Relations						$0		ERROR:#REF!		$0		ERROR:#REF!		$0

				Construction Fund-Aspect						$0				$0				$0

				Equip Fund-routine purchases						$0				$0				$0

				Trust Funds-Bus & Industry						$2,869				$0				$0

										$2,869				$0				$0

						Difference				($2,869)				$0				$0



				 TRANSFERS OUT  - DETAIL

				To Construction Fund- from Gen Fund						$0		$0		$0		$0		$615,000

				To Construction Fund- Loan Payment from GF						$283,786		$0		$283,786		$0		$55,000

				To Construction Fund- Block Grant from GF						$0		$0		$0		$0		$0

				To Equip Fund- from Gen Fund						$600,000		$0		$600,000		$0		ERROR:#REF!

				To Equip Fund-copiers from Gen Fund						$155,000		$0		$155,000		$0		ERROR:#REF!

				To Equip Fund-Block grant from Gen Fund						$0		$0		$0		$0		$0

				To Athletics Trust from Gen Fund						$25,000				ERROR:#REF!				ERROR:#REF!

				To Children's Center Fund from Gen Fund						$157,833				$250,000				$200,000

										$1,221,619				ERROR:#REF!				ERROR:#REF!

						Difference				$18,089,281				ERROR:#REF!				ERROR:#REF!





		PROOF:				ALL FUNDS (includes GF and other funds)								link to tabs to prove transfers balance across all tabs

				 TRANSFERS IN -  DETAIL

				To GF for School Relations from GF						$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				To Co-curricular & Student Affairs Allocation from Bookstore						$93,000				$103,000				$0

				To Presidents Community Outreach from Food Service						$20,000				$20,000				$1,100

				To President's Community Outreach from Facility Rental						$30,000				$30,000				$30,000

				To Student Life Fund from Facility Rental						$11,436				$11,436				$0

				To Athletics from Facility Rental						$21,500				$21,500				$21,500

				To Athletics Trust from GF						$0				ERROR:#REF!				$25,000

				To CLL from CLL Trust						$104,447		$0		$188,550		$0		$40,000

				To Children's Center from GF						$209,000		$0		$250,000		$0		$200,000

				To Construction from GF						$2,375,638		$0		$283,786		$0		$670,000

				To Construction from Parking						$200,000		$0		$0		$0		$0

				To Construction from Facility Rental						$0		$0		$381,868		$0		$0

				To Equipment from GF						$1,723,234		$0		$755,000		$0		ERROR:#REF!

										$4,788,255				ERROR:#REF!				ERROR:#REF!



				 TRANSFERS OUT  - DETAIL

				From GF to Construction Fund						$2,375,638		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Children's Center						$209,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Equipment Fund						$1,723,234		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Athletics Trust						$0				ERROR:#REF!				ERROR:#REF!

				From Trusts to GF						$18,000

				From Bookstore To Student Affairs (Auxiliary)						$75,000		$0		$18,000		$0		$0		$0

				From Bookstore To Co-curricular activities (Auxiliary)						$0		$0		$75,000		$0		$0

				From Bookstore To School Relations (Auxiliary)						$20,000		$0		$10,000		$0		$0

				From Food Service to President's Community Outreach						$200,000		$0		$0		$0		$1,100

				From Parking Program to Construction Fund						$0				$200,000				$0

				From Facility Rental to Construction Fund						$30,000				$381,868				$0

				From Facility Rental to Presidents Community Outreach						$11,436				$30,000				$0

				From Facility Rental to Athletics						$21,500				$21,500				$0

				From CLL Trust to CLL						$104,447				$76,891				$470,000

										$4,788,255				ERROR:#REF!				ERROR:#REF!



						Difference				$0				ERROR:#REF!				ERROR:#REF!
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Fiduciary Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fiduciary Funds





										Fund 71				Fund 72				Fund 74						Fund 75				Fund 79				Fund 81				Fund 77

														Student														Special 								Extended Learning

										Associated				Representation 				Financial						Scholarship				Trust & 				Student				Trusts &				TOTAL

										Students				Fee				Aid										Co-curricular				Clubs				Reserve

		REVENUES

				Federal						$0				$0				$29,000,000						$0				$0				$0				$0				$29,000,000

				State						$0				$0				$3,000,000						$0				$0				$0				$0				$3,000,000

				Local						$60,000				$35,000				$0						$2,000,000				$1,100,000				$50,000				$40,000				$3,285,000

						Total Revenues				$60,000				$35,000				$32,000,000						$2,000,000				$1,100,000				$50,000				$40,000				$35,285,000



		EXPENDITURES

				Academic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Classified and Other Nonacademic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Employee Benefits						$0				$0				$0						$0				$0				$0				$0				$0

				Supplies & Materials						$10,000				$10,000				$0						$78,000				$600,000				$25,000				$0				$723,000

				Other Operating Expenses and Services						$10,000				$10,000				$0						$1,000				$360,000				$25,000				$0				$406,000

				Capital Outlay						$0				$0				$0						$4,000				$5,000				$0				$0				$9,000

				Other Outgo						$5,000				$0				$32,000,000		  				$1,800,000				$70,000				$1,000				$0				$33,876,000

						Total Expenditures				$25,000				$20,000				$32,000,000		   				$1,883,000				$1,035,000				$51,000				$0				$35,014,000



		Excess of Revenues over (under) Expenditures								$35,000				$15,000				$0						$117,000				$65,000				($1,000)				$40,000				$271,000



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0						$0				$100,000				$2,000				$0				$102,000

				Interfund Transfers - Out						$0				$0				$0						$0				$100,000				$1,000				$470,000				$571,000

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$1,000				($470,000)				($469,000)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$35,000				$15,000				$0						$117,000				$65,000				$0				($430,000)				($198,000)



		Beginning Fund Balance								$65,317				$166,020				$336,567						$299,875				$1,019,186				$61,148				$727,533				$2,675,646						beginning fund balances updated 5/2/17								are the beginning balances correct here?



		Ending Fund Balance								$100,317				$181,020				$336,567				$		$416,875				$1,084,186				$61,148				$297,533				$2,477,646













				Interfund Transfers - In

						Bookstore to Co-curricular & Student Affairs Allocation																						0

						Food Services to Presidents Community Outreach																						1,100

						Facility Rental to Presidents Community Outreach																						30,000

						Facility Rental to Student Life Fund																						0																could not locate this transfer in actual in any prior years, so removed it

						Facility Rental to Athletics																						21,500

						General Fund to Athletics for post season																						25,000

						CLL Trust to CLL																														50,000

																												77,600		- 0		- 0		- 0		50,000		- 0
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Transfer Out Amounts:
- $430,000 Extended Learning Reserve to General Fund Unrestricted
- $40,000 Donations to Trusts



Campus Store

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Campus Store Fund																																		Need to complete 15-16 transfer from bookstore to athletics. $48,688 is plug figure





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Projected				Tentative

										Actual *												Results				Budget				$		%				Notes

		REVENUES

				Local				$		6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		5%

						Total Revenues				6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		6%



		EXPENDITURES

				Classified and Other Nonacademic Salaries						699,141				$720,298				$854,664				$801,483				$810,000				$8,517		1%

				Employee Benefits						241,551				$261,097				$332,603				$400,000				$425,000				$   25,000.00		6%

				Supplies & Materials						4,507,921				$4,245,175				$3,459,888				$3,311,000				$3,500,000				$189,000		6%

				Other Operating Expenses and Services						524,471				$484,390				$142,608				$175,000				$225,000				$50,000		29%

				Capital Outlay						28,534				$0				$93,916				$127,427				$130,000				$2,573		2%				remodel cost is $3.5 m

				Other Outgo						15,960				$16,000				$0				$0				$0				$0		0%

						Total Expenditures				6,017,578				$5,726,960				$4,883,680				$4,814,910				$5,090,000				$275,090		6%



		Excess of Revenues over (under) Expenditures								231,238				$359,448				($99,269)				$186,090				$185,000				($1,090)		(1%)





		Other Financing Sources (Uses)

				Interfund Transfers - In														$0				$0				$0				$0		n/a

				Interfund Transfers - Out						18,000				$142,131				$0				$0				$0				$0		n/a				50% of excess revenues to "President's Allocation" which is broken down into 7 places		it will become 50% in FY 15-16, for 14-15 Jack and Lori agreed need to be high amount again

						Total Other Financing Sources (Uses)				15,960				$142,131				$0				$0				$0				$0		0%				The College departments are not supposed to spend it until the next fiscal year.



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						215,278				$217,317				($99,269)				$186,090				$185,000				($1,090)		1%



		Beginning Fund Balance								5,741,894

Leslie: Leslie:
Per 6-30-11  Audit
				$5,874,332				$6,893,490				$6,794,221				$6,980,311



		Ending Fund Balance						$		5,957,172				$6,091,649				$6,794,221				$6,980,311				$7,165,311















		MEMO:

		Fund Balance

				Reserved for Restricted Purpose														to be updated. These are from last year

						Building & Equipment, net of depreciation				1,687,792		$		1,628,839		$		1,991,151				4,592,635				4,592,635				numbers from Bekki on 4/28/15

						Inventory				935,385

Leslie Griffin: Leslie Griffin:
Inventory @ 6-30-12		

Leslie: Leslie:
Per 6-30-11  Audit
				1,047,813				1,194,209				1,171,182				1,171,182

				Designated:

						Reserve - operating cash				200,000				200,000				300,000				300,000				300,000

						Reserve - 1 semester book purchases				1,500,000				1,500,000				1,750,000				1,000,000				1,750,000

						Reserve - capital maintenance				300,000				300,000				200,000				200,000				200,000

				Undesignated-contingency						1,333,995				1,414,997				1,458,130				(283,506)				(848,506)

						Total Fund Balance				5,957,172		$		6,091,649		$		6,893,490				6,980,311				7,165,311





																		to be updated. These are from last year

		Interfund Transfers OUT (transfers from Bookstore now all go to one place and are broken down from there…so these details should not be presented)

				To Student Affairs (Auxiliary)										825,173				18,000				18,000

				To Co-curricular activities (Auxiliary)														75,000				75,000

				To School Relations (Auxiliary)														- 0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location, wasn’t just 10k here in 13-14 budget				10,000

				To ESP Books (Foundation)														50,000				50,000								tranfser in from Foundation, so not included on transfers tab

				To Internship (Foundation)														20,000				20,000								tranfser in from Foundation, so not included on transfers tab

				To STEM (Foundation)										41,393				10,000				10,000								tranfser in from Foundation, so not included on transfers tab

														866,566		- 0		173,000				183,000				- 0

																						183,000				0
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Food Svc

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Food Service Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Federal				$		4,760				$3,177				$0				$0				$0				$0		n/a				federal revenue is G5 drawdown for federal work study

				Local						3,175,118				$3,213,068				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)				adding JSB and GDR revenues from general fund

						Total Revenues				3,179,878				$3,216,245				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$1,054,754				$1,268,584				$1,276,733				$8,149		1%

				Employee Benefits						202,468				$207,979				$247,878				$387,722				$396,765				$9,043		4%

				Supplies & Materials						1,550,587				$1,571,478				$1,489,157				$1,380,034				$1,251,700				($128,334)		(9%)				adding JSB and GDR food costs from general fund

				Other Operating Expenses and Services						149,216				$190,568				$231,459				$234,880				$227,500				($7,380)		(3%)

				Capital Outlay						133,061				$220,138				$7,910				$35,837				$22,000				($13,837)		(175%)

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$3,031,158				$3,307,057				$3,174,698				($132,359)		(4%)



		Excess of Revenues over (under) Expenditures								154,658				($14,312)				$78,003				($196,326)				($74,698)				$121,628		156%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a				transfer in from Satellite services for buzz shack sales

				Interfund Transfers - Out										$22,504				$0				$0				$1,100				$1,100		100%				transfer out was 50% of gross profit of vending machines to hospitality fund, in 15-16 this was a transfer out to Satellite Services

						Total Other Financing Sources (Uses)				(20,000)				($22,504)				$0				$0				($1,100)				$1,100		100%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($36,816)				$78,003				($196,326)				($75,798)				$120,528		155%



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$232,487				$310,490				$114,164



		Ending Fund Balance						$		739,557				$702,731				$310,490				$114,164				$38,366









		0
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Fleet Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fleet Services Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)

						Total Revenues				3,179,878				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$14,636				$13,000				$14,500				$1,500		n/a

				Employee Benefits						202,468				$207,979				$3,534				$3,000				$2,000				($1,000)		n/a

				Supplies & Materials						1,550,587				$1,571,478				$1,793				$1,000				$500				($500)		(50%)

				Other Operating Expenses and Services						149,216				$190,568				$29,577				$25,980				$26,000				$20		n/a

				Capital Outlay						133,061				$220,138				$20,905				$24,000				$24,000				$0		0%

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$70,445				$66,980				$67,000				$20		0%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$156				$0				($12,000)				($12,000)		100%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		0%				need to transfer in money from program review into this fund to get additional vehicles

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%				was supposed to do it in 15-16, but the transfers didn't get done

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$156				$0				($12,000)				($12,000)		100%

																																.

		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$37,588				$37,744				$37,744



		Ending Fund Balance						$		739,557				$699,554				$37,744				$37,744				$25,744
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CLL

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Center for Lifelong Learning





										2012-13				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual 				Adjusted				Tentative

																		Budget				Budget				$		%

		REVENUES

				Local										$1,665,481				$1,323,589				$418,970				($904,619)		(68%)

						Total Revenues								$1,665,481				$1,323,589				$418,970				($904,619)		(68%)



		EXPENDITURES

				Academic Salaries										$694,355				$577,342				$163,880				($413,462)		(72%)

				Classified and Other Nonacademic Salaries										$487,867				$232,601				$53,324				($179,277)		(77%)

				Employee Benefits										$230,324				$135,303				$35,373				($99,930)		(74%)

				Supplies & Materials										$153,678				$129,400				$20,470				($108,930)		(84%)

				Other Operating Expenses and Services										$298,551				$288,943				$141,060				($147,883)		(51%)

				Capital Outlay										$3,618				$0				$2,500				$2,500		n/a

				Other Outgo										$0				$0				$0				$0		n/a

						Total Expenditures								$1,868,393				$1,363,589				$416,607				($946,982)		(69%)



		Excess of Revenues over (under) Expenditures												($202,912)				($40,000)				$2,363				$42,363		(106%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$54,362				$188,550				$40,000				($14,362)		(8%)				transfer in from Foundation/trust, so not included on transfers tab

				Interfund Transfers - Out										$0				$0				$0				$0		n/a				in 15/16 was transfer out to GF for overhead costs, which we never did because it wasn’t fully approved

						Total Other Financing Sources (Uses)								$54,362				$188,550				$40,000				$14,362		8%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses										($148,550)				$148,550				$42,363				($106,187)



		Beginning Fund Balance												$0				($148,550)				$0



		Ending Fund Balance						$						($148,550)				$0				$42,363









		0
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Childrens Center

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Children's Center Fund





										2012-2013				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Adopted				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%

		REVENUES

				Federal				$		58,057				$52,839				$19,109				$21,500				$21,500				$0		0%

				State						93,965				$96,818				$110,965				$89,000				$122,000				$33,000		37%

				Local						321,647				$339,938				$340,941				$347,335				$333,500				($13,835)		(4%)

						Total Revenues				473,669				$489,595				$471,015				$457,835				$477,000				$19,165		4%



		EXPENDITURES

				Academic Salaries						327,217				$263,810				$187,918				$131,745				$129,266				($2,479)		(2%)

				Classified and Other Nonacademic Salaries						181,577				$210,693				$328,341				$285,610				$319,818				$34,208		12%

				Employee Benefits						182,194				$172,247				$217,668				$220,134				$210,385				($9,749)		(4%)

				Supplies & Materials						39,423				$37,760				$13,324				$15,658				$15,658				$0		0%

				Other Operating Expenses and Services						335				$300				$584				$900				$900				$0		0%

				Capital Outlay						0				$0				$0				$2,835				$0				($2,835)		(100%)

				Other Outgo						0				$0				$826				$0				$0				$0		0%

						Total Expenditures				730,746				$684,810				$748,661				$656,882				$676,027				($91,779)		(14%)



		Excess of Revenues over (under) Expenditures								(257,077)				($195,215)				($277,646)				($199,047)				($199,027)				$20		(0%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)

				Interfund Transfers - Out						0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						(514,154)				$18,785				($77,646)				$50,953				$973				$128,599



		Beginning Fund Balance								175,968				$214,192				$31,974				($45,672)				$5,281



		Ending Fund Balance						$		$214,192				$232,977				($45,672)				$5,281				$6,254





		0





&8Page 12


&6&Z&F		&6&D





Other Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Other Special Revenue Funds





										Community				Health				Marine						Parking &				Contract				NR of EMT				School of				Rental of

										Education				Fees				Diving						Transportation				Education								Culinary Arts				Facilities				TOTAL

										Center								Tech						Program				for PDC								Venues

		REVENUES

				Federal						$0				$0				$0						$0				$0				$0				$0				$0				$0

				State						$0				$0				$0						$0				$0				$0				$0				$0				$0

				Local						$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499

						Total Revenues				$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499



		EXPENDITURES

				Academic Salaries						$0				$163,703				$0						$0				$3,000				$0				$0				$0				$166,703

				Classified and Other Nonacademic Salaries						$40,000				$264,222				$0						$436,097				$500				$10,000				$90,000				$85,523				$926,342

				Employee Benefits						$3,750				$161,238				$0						$116,367				$440				$938				$5,500				$28,164				$316,397

				Supplies & Materials						$0				$36,500				$1,000						$20,500				$1,060				$2,591				$161,050				$1,000				$223,701

				Other Operating Expenses and Services						$1,100				$102,400				$3,106						$224,656				$0				$0				$20,120				$17,000				$368,382

				Capital Outlay						$0				$0				$9,000						$13,000				$0				$0				$0				$0				$22,000

				Other Outgo						$0				$0				$0						$0				$0				$0				$0				$0				$0

						Total Expenditures				$44,850				$728,063				$13,106		   				$810,620				$5,000				$13,529				$276,670				$131,687				$2,023,525



		Excess of Revenues over (under) Expenditures								$0				$71,937				($13,106)						$0				$0				$0				$74,830				$8,313				$141,974



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0						$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out						$0				$0				$0						$0				$0				$0				$750				$0				$750

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$0				($750)				$0				($750)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$0				$71,937				($13,106)						$0				$0				$0				$74,080				$8,313				$141,224



		Beginning Fund Balance								($9,092)				$252,966				$13,106						$0				$35,562				$13,529				$72,851				($2,122)				$376,800



		Ending Fund Balance								($9,092)				$324,903				$0				$		$0				$35,562				$13,529				$146,931				$6,191				$518,024









		0



																																National Registry of Emergency Medical Technicians

						fund #				12050				12124				12170						12200				12202				12213				32100				12331

				Interfund Transfers - Out

						Parking Program/Facility Rental to Construction Fund																		0																0						this could range from $56k to $600k within last 5 years (it is a transfer of remaining revenue)

						Facility Rental to Presidents Community Outreach																																		0

						Facility Rental to Athletics																																		0						lowered athletics from $21,500. need to find offset budget

						Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										0		0		0		0		0		0		0		0		0		0		0		0		0		750		0		0		0		750
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Lottery

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Restricted Lottery Fund





										2013-14				2014-15				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal				$

				State						$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%

				Local

						Total Revenues				$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0		0%

				Supplies & Materials						$147,292				$147,621				$184,728				$669,270				$619,923				($49,347)		(7%)

				Other Operating Expenses and Services						$169,780				$85,281				$95,270				$149,000				$60,000				($89,000)		(60%)

				Capital Outlay						$104,022				$52,820				$129,894				$227,671				$210,671				($17,000)		(7%)

				Other Outgo						$0				$0				$0				$0				$0				$0		0%

						Total Expenditures				$421,094				$285,722				$409,892				$1,045,941				$890,594				($155,347)		(15%)



		Excess of Revenues over (under) Expenditures								166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347		(27%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																								lottery spend for 17-18 includes:

				(under) Expenditures & Other Uses						$166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347												152,095		for Lottery expenses from program review 17-18 (last year we will have lottery items from program review process)

																																										1,030,128		instructional supplies historically paid by GF

		Beginning Fund Balance								$654,372				$821,257				$980,672				$1,271,593				$705,652																1,182,223



		Ending Fund Balance								$821,257				$1,139,002				$1,271,593				$705,652				$295,058





		0



						fund # 12165
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Insurance

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Insurance Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Local						$10,872				$5,000				$5,000				$0		0%				Comment: $2,000.00: Maas, Lyndsay:
 small LAIF interest, and $3,415 american fidelity closeout plan income

						Total Revenues				$10,872				$5,000				$5,000				$0		0%



		EXPENDITURES

				Other Operating Expenses and Services						$50,400				$55,000				$51,000				($4,000)		(8%)				Comment: $32,680.00" Maas, Lyndsay M.:
C&K services.  Additional Comment:  ask Rob what C&K services are and if we have any other types of revenue besides interest, bill is $3,500 a month

				Capital Outlay						$0				$0				$0				$0		0%

						Total Expenditures				$50,400				$55,000				$51,000				($4,000)		(8%)



		Excess of Revenues over (under) Expenditures								($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Beginning Fund Balance								$446,059				$406,531				$356,531



		Ending Fund Balance								$406,531				$356,531				$310,531



		0
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Bond Int & Rdmptn

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Bond Interest & Redemption Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Property Taxes						$3,840,006				$6,066,500				$3,945,000				($2,121,500)		(54%)

				Local						$46,944				$25,000				$30,000				$5,000		17%

						Total Revenues				$3,886,951				$6,091,500				$3,975,000				($2,116,500)		(53%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0		0%

				Supplies and Materials						$0				$0				$0				$0		0%

				Other Operating Expenses and Services						$0				$0				$0				$0		0%

				Capital Outlay						$0				$0				$0				$0		0%

				Other Outgo -Debt principal						$1,425,000				$4,345,000				$2,045,000				($2,300,000)		(112%)				pulled from GO Bond schedules

				Other Outgo -Debt interest						$2,981,125				$2,885,615				$2,751,400				($134,215)		(5%)				pulled from GO Bond schedules

						Total Expenditures				$4,406,125				$7,230,615				$4,796,400				($2,434,215)		(51%)				Simpler Total $4,550,488.00, not verified by GO Bond Schedule ao Aug 17, 2015



		Excess of Revenues over (under) Expenditures								($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Beginning Fund Balance								$7,875,307				$7,356,132				$6,217,018



		Ending Fund Balance								$7,356,132				$6,217,018				$5,395,619
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Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Construction - District Projects Fund





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Audited				Actual 				Projected				Tentative																				16-17 state revenues = $1.066m scheduled maintenance and $722k campus center reimbursement

										Actual				Actual				Actual								Expenses				Budget				$		%														16-17 local revenues = energy efficiency $408k 15-16 and $482k 16-17 and $60k misc

		REVENUES

				State						$0				$0				$183,795				$1,838,220				$940,744				$1,700,000				$759,256		81%														half of $2.1 m of scheduled maintenance/instructional equipment

				Local						$764,257				$34,494				$874,960				$919,433				$77,494				$60,000				($17,494)		(23%)														energy rebates go down dramatically

						Total Revenues				$764,257				$34,494				$1,058,755				$2,757,653				$1,018,238				$1,760,000				$741,762		73%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0				$0		0%														43*		6/30/17 Balance		17-18 Spend		17-18 Revenue		6/30/18 Balance

				Supplies and Materials						$0				$0				$0				$0				$0				$0				$0		0%														State Maintenance		1,846,268		1,000,000		940,744		1,787,012

				Other Operating Expenses and Services						$83,925				$77,513				$107,477				$180,189				$0				$0				$0		0%														Construction		2,783,502		1,005,000		692,494		2,470,996

				Capital Outlay						$1,216,972				$2,949,867				$6,944,459				$3,865,120				$5,656,500				$5,792,012				$135,512		2%														Campus Center		12,777,383		700,000		72,245		12,149,628

				Other Outgo						$0				$0				$0				$0				$0				$0				$0		0%														West Campus above bond		2,800,000		2,800,000		0		0

						Total Expenditures				$1,300,898				$3,027,380				$7,051,936				$4,045,309				$5,656,500				$5,792,012				$135,512		2%														Facility Master Plan		280,000		70,000		0		210,000

																																																		Swing Space		153,745		81,500		(72,245)		0

		Excess of Revenues over (under) Expenditures								($536,641)				($2,992,886)				($5,993,181)				($1,287,656)				($4,638,262)				($4,032,012)				$606,250		(13%)														Total		20,640,898		5,656,500		1,633,238		16,617,636



		Other Financing Sources (Uses)

				Interfund Transfers - In						$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)														43*		6/30/18 Balance		18-19 Spend		18-19 Revenue		6/30/19 Balance

																																																		State Maintenance		1,787,012		3,487,012		1,700,000		0

		Excess of Revenues & Other Sources over																																																Construction		2,470,996		595,000		600,000		2,475,996

				(under) Expenditures & Other Uses						$2,259,051				($596,840)				($3,040,868)				$2,602,839				($4,023,262)				($3,492,012)				$531,250		(13%)														Campus Center		12,149,628		1,500,000		0		10,649,628

																																																		West Campus above bond		0				0		0

		Beginning Fund Balance								$7,431,122				$9,690,173				$9,093,332				$18,038,059				$20,640,898				$16,617,636																				Facility Master Plan		210,000		210,000		0		0

																																																		Swing Space		0				0		0

		Ending Fund Balance								$9,690,173				$9,093,332				$6,052,464				$20,640,898				$16,617,636				$13,125,624																				Total		16,617,636		5,792,012		2,300,000		13,125,624







																																																										0







				Interfund Transfers 

						Unrestricted General Fund				2,000,000				2,000,000				2,000,000								0				615,000		This is the Org 5000 Misc. Projects, need this much transferred from GF

						Unrestricted General Fund for West Campus																				0

						Unrestricted General Fund - Campus Center Replacement																0				0

						Unrestricted General Fund - Swing Space																0				0

						Unrestricted General Fund - Facility Master Plan																0				0

						Unrestr Genl Fund- State Maintenance Projects District Match				0				0				183,792				0				0				0				no match will be required by district per may revise

						Unrestr Genl Fund-Energy Loan Payment				197,065				191,846				191,846				283,786				283,786				55,000				228,786

						Community Service (Facility Rental)												200,000				381,868				381,868				0

						Unrestr Genl Fund-Prog Review				541,747				0				0				0				0				0

						Restricted Genl Fund-Parking Prog				56,880				204,200				376,674				0				0				0

										2,795,692				2,396,046				2,952,312				665,654				665,654				670,000

																						(3,224,841)				50,654				130,000
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Expenditure Amounts:
- Emergency District Maintenance $540,000
- Energy Loan $55,000
- Facility Master Plan $210,000
- Deferred Maintenance $1,787,012 from Prior Years
- Deferred Maintenance $1,700,00 Current Year
- Campus Center Seismic Repairs $1,500,000




Equipment

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Equipment Replacement Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Actual 				Projected				Tentative

										Actual				Actual								Expenses				Budget				$		%

		REVENUES																																		$239k is small part of instructional/deferred grant

				State						$0				$0				$1,057,978				$238,900				$0				($238,900)		(100%)				half of $2.1 m of scheduled maintenance/instructional equipment in 16-17

				Local						$51,193				$26,920				$8,441				$0				$0				$0		0%				this is interest revenue

						Total Revenues				$51,193				$26,920				$1,066,419				$238,900				$0				($238,900)		(100%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$35				$0				$0				$0				$0		0%

				Employee Benefits						$0				$119				$0				$0				$0				$0		0%

				Supplies & Materials						$0				$5				$0				$0				$0				$0		0%						not enough money to cover all program review and refresh

				Other Operating Expenses and Services						$71,273				$23,158				$0				$0				$0				$0		0%				Available Balance		0

Maas, Lyndsay M.: Maas, Lyndsay M.:
of this available balance $1.3 is instructional only

				Capital Outlay						$1,595,475				$1,275,843				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				program review		0		1,786,500		only can fund program review that will be covered under instructional equipment funding

						Total Expenditures				$1,666,748				$1,299,159				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				refresh (instructional only)		750,000		1,205,000		only can fund refresh that will be covered under instructional equipment funding

																																				refresh (staff computers not instructional)				na		need half of the funding for staff computers to be covered by GF (other half is covered above in instructional funding)

		Excess of Revenues over (under) Expenditures								($1,615,556)				($1,272,239)				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%				copiers/duplicating		0

Maas, Lyndsay M.: moved budget into various departments area		155,000		only can fund copiers that will be covered under instructional equipment funding

																																				various depts		509,000		803,000

		Other Financing Sources (Uses)																																		prior year PR		0		2,000,000		prior year is really around $2m

				Sale of Equipment						$0				$0				$0				$0				$0				$0		0%				total		1,259,000

				Interfund Transfers - In						$2,954,899				$1,655,000				$0				$0				$0				$0		0%

				Interfund Transfers - Out										$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,954,899				$1,655,000				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																				7/11/16 NEED TO MAKE SURE ITEMS THAT ARE INSTRUCTIONAL DO NOT EXCEED STATE FUNDING AND REMAINING GF BALANCES EXIST FOR NON INSTRUCTIONAL EXPENSES

				(under) Expenditures & Other Uses						$1,339,343				$382,761				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%						and figure out which items will be covered by 16-17 equipment funding, either program review or refresh? Maybe program review because it's easier to support the concept that items are instructional only.



		Beginning Fund Balance								$5,698,758				$7,038,101				$5,061,312				$3,538,743				$2,777,643



		Ending Fund Balance								$7,038,102				$7,420,862				$3,538,743				$2,777,643				$1,662,643























						Transfer IN

						Unrestr Genl Fund - general purpose				$2,786,497				$1,500,000				$1,500,000				$600,000				ERROR:#REF!

						Unrestr Genl Fund- State Maintenance Projects District Match				$0				$0				$68,234				$0				$0				no match will be required by district per may revise. And all funds going to construction

						Unrestr Genl Fund - copy machines				$155,000				$155,000				$155,000				$155,000				ERROR:#REF!

										$2,941,497				$1,655,000				$1,723,234				$755,000				ERROR:#REF!
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Budgeted expenditures:
- $365,000 Various Dept budgets 
- $750,000 IT Refresh 
- No Transfer In from General Fund




Bond 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Measure V Bond Fund





										2008-09				2009-10				2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18

										Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Un-Audited				Final				Total

																																										Actual				Budget

		REVENUES

				Bond Proceeds						$47,000,000				$0				$0				$0				$15,000,000				$0				$0				$15,229,076				$0				$0				$77,229,076

				Local						$466,269				$483,738				$223,992				$79,681				$26,838				$33,459				$10,559				$62,703				$69,076				$15,000				$1,471,316

						Total Revenues				$47,466,269				$483,738				$223,992				$79,681				$15,026,838				$33,459				$10,559				$15,291,779				$69,076				$15,000				$78,700,392



		EXPENDITURES

				Academic Salaries						$7,837				$0				$22,687				$18,335				$42,616				$34,841				$29,694				$0				$0				$0				$156,010

				Classified and Other Nonacademic Salaries						$18,238				$0				$0				$50,868				$10,100				$15,678				$6,337				$0				$0				$0				$101,220

				Employee Benefits						$402				$0				$2,765				$3,911				$5,646				$4,527				$3,742				$0				$0				$0				$20,992

				Supplies and Materials						$4,614				$62				$2,755				$1,410				$2,314				$871				$2,276				$876				$0				$0				$15,178

				Other Operating Expenses and Services						$101,523				$41,846				$144,056				$234,391				$72,046				$110,580				$51,850				$98,628				$76,881				$0				$931,802

				Capital Outlay						$4,135,519				$8,338,687				$14,621,923				$10,874,440				$9,396,398				$9,118,011				$3,140,739				$4,880,920				$8,750,205				$4,218,347				$77,475,189

				Other Outgo						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Expenditures				$4,268,133				$8,380,595				$14,794,186				$11,183,355				$9,529,120				$9,284,508				$3,234,638				$4,980,424				$8,827,086				$4,218,347				$78,700,392



		Excess of Revenues over (under) Expenditures								$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Beginning Fund Balance								$0				$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347



		Ending Fund Balance								$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347				$0



		0
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Appndx-Bond

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Measure V Bond Fund																																all to be updated, not linking to main bond tab like it should



										2013-14												2014-15

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted						test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				Bond Proceeds						$0				$0				$0				$0				$0				$0						0

				Local						$25,000				$33,459				$0				$0				$32,655				$32,655						0

						Total Revenues				$25,000				$33,459				$0				$0				$32,655				$32,655						0

																																				0

		EXPENDITURES																																		0

				Fund 42000 -- Bond Construction Fund																																0

						4600 -- Bond Administration				$207,800				$118,572				$89,228				$89,228				$0				$89,228						0

						6480 -- Modular Building Removal & Site Restoration				$1,120,000				$195,296				$924,704				$924,704				$0				$924,704						0

						6531 -- Air Handler Student Services				$0				$0				$0				$0				$0				$0						0

						6555 -- Horticulture Fencing And Path ADA				$0				$0				$0				$0				$0				$0						0

						6582 -- Drama Music Modernization				$250,000				$15,750				$234,250				$234,250				$0				$234,250						0

						6586 -- Luria Conference and Press Center				$0				$0				$0				$0				$0				$0						0

						6587 -- Bridge Seismic Eval and Repairs				$15,000				$26,815				($11,815)				$50,000				$0				$50,000						0

						6611 -- Install Electronic Locks				$0				$13,661				($13,661)				$0				$0				$0						0

						6659 -- PE - Repair patio at Gym entry				$50,000				$0				$50,000				$50,000				$0				$50,000						0

						6660 -- Emergency Notification System				$0				$0				$0				$0				$0				$0						0

						6663 -- LRC Remodel				$24,782				$24,782				$0				$0				$0				$0						0

						6678 -- Schott Center parking lot resurface				$20,000				$3,200				$16,800				$16,800				$0				$16,800						0

						6680 -- Snack Shop East Campus				$273,000				$270,745				$2,255				$0				$0				$0						0

						6681 -- Snack Shop West Campus				$235,000				$231,495				$3,505				$0				$0				$0						0

						6685 -- Upgrade Emergency Phone System				$0				$0				$0				$0				$0				$0						0

						6687 -- Wake Cosmetology Conversion				$0				$0				$0				$0				$0				$0						0

						6696 -- Physical Science Repair Columns				$45,385				$45,385				$0				$0				$0				$0						0

						6698 -- East Campus Water systems Upgrade				$20,011				$14,707				$5,305				$0				$0				$0						0

						6700 -- Humanities Modernization				$10,273,132				$7,463,274				$2,809,858				$2,809,858				$0				$2,809,858						0

						6701 -- Portable Building Permitting				$0				$0				$0				$0				$0				$0						0

						6702 -- Campus Center Modernization				$0				$0				$0				$0				$0				$0						0

						6722 -- Humanities Swing Space				$0				$104				($104)				$0				$0				$0						0

						6734 -- West Campus Classroom Building				$2,516,019				$860,721				$1,655,298				$1,731,896				$0				$1,731,896						0

						Total Expenditures				$15,050,129				$9,284,508				$5,765,621				$5,906,735				$0				$5,906,735						0

																																				0

		Excess of Revenues over (under) Expenditures								($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)						0



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)



		Beginning Fund Balance												$15,125,129																$5,874,080



		Ending Fund Balance												$5,874,080																$0





																								                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

		0







														(0)																(12,961,357)
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Appndx-Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Construction Fund																														all to be updated, not linking to main construction tab like it should



										2016-17												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted

										Budget				Actual				Budget				Projects				Projects				Budget						test

		REVENUES

				State						$183,795				$183,795				$0				$0				$1,759,833				$1,759,833		this is full amount for scheduled maintenance and instructional equipment				0

				Local Income						$863,477

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14				$824,960				$38,517				$0				$60,000				$60,000						0

						Total Revenues				$1,047,272				$1,008,755				$38,517				$0				$1,819,833				$1,819,833						0



		EXPENDITURES

				Fund 434500 -- District Projects

						5000 -- Miscellaneous Projects				$1,030,000				$1,030,563				($563)				$615,000				$0				$615,000						0

						5770 -- Long Range Development Pl				$150,000				$79,293				$70,707				$150,000				$0				$150,000						0

						6001 -- Replace Water Line Cliff Dr Stairs				$250,000				$25,244				$224,756				$200,000				$0				$200,000						0

						6002 -- East Campus Entry Traffic Reconfiguration				$300,000				$285,279				$14,721				$0				$0				$0						0

						6003 -- Campus Center HVAC Unit Replacement				$180,000				$210,471				($30,471)				$10,000				$0				$10,000						0

						6004 -- East Campus Snack Shop Patio Improvement				$50,000				$35,596				$14,404				$0				$0				$0						0

						6005 -- Water Use Reduction Measures				$25,000				$25,040				($40)				$25,000				$0				$25,000						0

						6006 -- La Playa Stadium Upgrades				$25,000				$20,000				$5,000				$0				$0				$0						0

						6007 -- Sports Pavilion Dance Floor Replacement				$70,000				$9,455				$60,545				$60,000				$0				$60,000						0

						6008 -- Sports Pavilion Structural Assessment				$50,000				$29,800				$20,200				$20,000				$0				$20,000						0

						6070 -- Fiscal Services Office Maintenance				$298,787				$28,941				$269,845				$310,000				$0				$310,000						0

						6080 -- Cliff Drive Traffic & Safety Analysis				$50,000				$0				$50,000				$0				$0				$0						0

						6200 -- Bike Racks and Lockers Installation				$75,000				$27,194				$47,806				$0				$0				$0						0

						6525 -- Energy Efficiency				$175,000				($4,563)				$179,563				$50,000				$0				$50,000						0

						6547 -- Campus Wide Bathroom Upgrades				$200,000				$144,376				$55,625				$30,000				$0				$30,000						0

						6629 -- Photovoltaic System-Loan Pymt				$191,846				$70,490				$121,356				$191,846				$0				$191,846						0

						6632 -- East Campus Main Entry Sign				$50,000				$0				$50,000				$0				$0				$0						0

						6661 -- IDC replace flooring & paint				$250,000				$196,340				$53,660				$200,000				$0				$200,000						0

						6712 -- BC Building Chiller Replacement				$731,252				$544,977				$186,275				$200,000				$0				$200,000						0

						6713 -- Campus wide Fire Alarm Network				$190,000				$89,044				$100,956				$150,000				$0				$150,000						0

						6720 -- DSA Certification of Completed Projects				$9,000				$4,160				$4,840				$15,000				$0				$15,000						0

						6721 -- Drafting Labs				$210,000				$171,403				$38,597				$8,000				$0				$8,000						0

						6725 -- Repave Asphalt Site work Campus wide				$280,000				$232,875				$47,125				$400,000				$0				$400,000						0

						6726 -- Cliff Stabilization at Shoreline Dr.				$95,000				$8,081				$86,920				$50,000				$0				$50,000						0

						6728 -- Sports Pavilion Repair Leaks				$100,000				$0				$100,000				$50,000				$0				$50,000						0

						6732 -- Softball Storage Shed				$65,035				$36,487				$28,548				$0				$0				$0						0

						6733 -- LED/Light Retrofit				$1,185,712				$337,927				$847,785				$0				$0				$0						0

						6735 -- Major Maintenance Project Management				$300,000				$172,546				$127,454				$200,000				$0				$200,000						0

						6737 -- Scoreboard Replacement at La Playa				$195,338				$42,787				$152,551				$300,000				$0				$300,000		we got $150k from Union Bank on 9/27/13, original budget was our 195k plus $150k				0

						6738 -- Install Electronic Locks District Wide				$3,275,000				$3,079,760				$195,240				$150,000				$0				$150,000						0

						6739 -- IDC Roof Restoration				$0				$0				$0				$0				$110,000				$110,000						0

						6740 -- Campus Center Replacement				$0				$0				$0				$0				$0				$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
this is only project that would be "reimbursed" by the bond. Other projects should not be put against bond because they are small and will erode the main purpose of the bond		

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14																						$403k is "Plans"  additional $364k is "Working drawings", will be paid out of bond if we get the bond				0		BIG ASSUMPTION: WE WILL GET BOND, IF NOT, WE WILL NEED TO COME UP WITH HOW TO FUND THE DISTRICT SHARE OF $767K

						6741 -- Parking & Transportation Mitigation				$0				$0				$0				$0				$0				$0						0

						6742 -- IDC - Install Air Conditioning System				$0				$0				$0				$0				$300,000				$300,000						0

						6743 -- East Campus Bus Shelter Repair & Improvements				$0				$0				$0				$0				$45,000				$45,000						0

						6744 -- Fence enclosure at Pershing Park				$0				$0				$0				$0				$75,000				$75,000						0

						6745 -- Remodel SS 210 for Financial Aid				$0				$0				$0				$0				$30,000				$30,000						0

						6746 -- IE Center - Wood Foundation Replacement 				$0				$0				$0				$0				$10,000				$10,000						0

						6747 -- Wake Campus - Nursing Station				$0				$0				$0				$0				$5,000				$5,000						0

						6748 -- IDC - Math Lab Renovation				$0				$0				$0				$0				$35,000				$35,000						0

						6811 -- Program Review Facilities 2011-12				$211,001				$37,882				$173,119				$0				$0				$0						0

						6911 -- Program Review Facilities 2012-13				$4,432				$0				$4,432				$0				$0				$0						0

						6908 -- Program Review Tech Hardware 2012-13				$10,000				$0				$10,000				$0				$0				$0						0

						6706 -- Program Review Facilities 2013-14				$540,700				$30,452				$510,248				$346,366				$0				$346,366		we removed the large $193k contingency and put only a 10% contigency				0

						6915 -- Program Review Facilities 2014-15				$0				$0				$0				$0				$233,310				$233,310		$212,100 with 10% contingency				0

				Fund 434400 -- State Maintenance Projects

						5101 -- Scheduled Maintenance 13-14				$0				$0				$0				$367,584				$0				$367,584						0

						5102 -- Scheduled Maintenance 14-15				$0				$0				$0				$0				$1,759,833				$1,759,833						0

				Fund 434700 -- Energy Efficiency Prop 39

						5201 -- Energy Efficiency 13-14				$0				$0				$0				$0				$0				$0		all $518k of revenue spent in 13-14				0

						5202 -- Energy Efficiency 14-15				$0				$0				$0				$0				$375,689				$375,689						0

						Total Expenditures				$10,823,103				$7,001,900				$3,821,203				$4,098,796				$2,978,832				$7,077,628						0

																																				0

		Excess of Revenues over (under) Expenditures								($9,775,831)				($5,993,145)				($3,782,686)				($4,098,796)				($1,158,999)				($5,257,795)						(0)



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$283,786				$283,786				$0				$0				$283,786				$283,786		*this is the principal $61k and interest $35k loan payments made twice a year $191 = 61+61+35+35

						From Restricted General Fund Parking Program				$200,000				$0				na				$0				$0				$0

						From Restricted General Fund Community Service (Facility Rental)				$0				$381,868				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$483,786				$665,654				$0				$0				$283,786				$283,786



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($9,292,045)				($5,327,491)				($3,782,686)				($4,098,796)				($875,213)				($4,974,009)



		Beginning Fund Balance								$20,640,898				$20,640,898																$15,313,407



		Ending Fund Balance								$11,348,853				$15,313,407																$10,339,398





		0																						                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 



										test				(1,304,228.980)																(2,786,225.920)

















		Interfund Transfers - In

				Unrestricted General Fund						2,000,000				2,000,000																0

				Unrestr Genl Fund- State Maintenance Projects District Match						183,792				183,792																0

				Restricted Genl Fund-Parking Prog						200,000				200,000																0

				Restricted Genl Fund-Community Services						381,868				381,868																0

				Unrestr Genl Fund-Loan Payment						191,846				191,846																55,000

										2,957,506				2,957,506																55,000

										(2,473,720)				(2,291,852)																228,786
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Appndx-Equip

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Equipment Fund																														all to be updated, not linking to main equipment tab like it should



										2013-2014												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted				test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				State						$183,795				$238,900				$0				$0				$0				$0		instructional equipment block grant all funds going to Construction in 14-15

				Local Income						$28,622				$0				$28,622				$0				$28,622				$28,622				0

						Total Revenues				$212,417				$238,900				$28,622				$0				$28,622				$28,622				0

																																		0

		EXPENDITURES																																0

				Fund 41000 -- Equipment																														0

						0000 -- Miscellaneous				$16,820				$0				$16,820				$0				$0				$0				0

						0608 -- School of Media Arts				$4,756				$2,452				$2,304				$5,000				$0				$5,000				0

						0612 -- Film Studies				$14,000				$13,070				$930				$14,000				$0				$14,000				0

						0618 -- Multimedia Arts and Technology				$52,519				$1,415				$51,104				$53,000				$0				$53,000				0

						2012 -- Drafting/CAD/Interior Design				$27,158				$0				$27,158				$27,000				$0				$27,000				0

						4072 -- Educational Programs Support Office				$78,000				$71,016				$6,984				$0				$0				$0		this was a one time budget in 13-14		0

						4230 -- Duplicating - campus copiers				$432,996				$78,947				$354,049				$435,000				$0				$435,000				0

						4271 -- Emergency Services & Preparedness				$100,000				$74,407				$25,593				$100,000				$0				$100,000				0

						4650 -- Information Technology Division				$1,257,172				$685,225				$571,947				$1,260,000				$0				$1,260,000		rounded many of these figures so don't have odd dollar amount any longer		0

						4659 -- Administrative Systems (Banner Project)				$281,891

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14				$144,711				$137,180				$137,180				$145,820

Maas, Lyndsay M.: Maas, Lyndsay M.:
$76,540 for One College
$26,580 for Summer 2nd Session
$42,700 for Learning Communities		

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14																				$283,000		change to $282,890.75 for adopted budget (28111 plus 254779.75 of carry over from prior year, which is made up of all three years worth of extra budget for the 4 SIG projects)		0

						4842 -- Health Services				$16,000				$15,000				$1,000				$16,000				$0				$16,000				0

				2011-12 Program Review Equip																														0

						6807 -- Program Review Equipment 11-12				$39,995				$5,296				$34,698				$0				$0				$0				0

						6808 -- Program Review Tech Hardware 11-12				$229,962				$44,637				$185,325				$0				$0				$0				0

						6809 -- Program Review Tech Software 11-12				$186,435				$2,800				$183,635				$0				$0				$0				0

						6810 -- Program Review Non-Routine Eq 11-12				$138,590				$20,219				$118,371				$0				$0				$0				0

				2012-13 Program Review Equip																														0

						6908 -- Program Review Tech Hardware 12-13				$207,353				$149,820				$57,532				$48,613				$0				$48,613				0

						6909 -- Program Review Tech Software 12-13				$36,100				$0				$36,100				$36,100				$0				$36,100				0

						6910 -- Program Review Non-Routine Eq 12-13				$4,131				$0				$4,131				$4,131				$0				$4,131				0

						6911 -- Program Review Facilities 12-13				$700,000				$0				$700,000				$0				$0				$0				0

				2013-14 Program Review Equip																														0

						6706 -- Program Review Facilities 13-14				$2,000				$0				$2,000				$0				$0				$0				0

						6707 -- Program Review Equipment 13-14				$531,379				$414,684				$116,694				$122,286				$0				$122,286		variance between year end carryover and next year is due to timing of when work was done to determine roll over		0

						6708 -- Program Review Tech Hardware 13-14				$520,844				$198,515				$322,329				$317,171				$0				$317,171				0

						6709 -- Program Review Tech Software 13-14				$278,238				$109,515				$168,723				$136,068				$0				$136,068				0												NEED TO FIND LOTTERY FUND REVENUE and make sure the $126k is coming in as a transfer below

						6710 -- Program Review Non-Routine Eq 13-14				$6,548				$2,169				$4,379				$4,548				$0				$4,548				0

				2014-15 Program Review Equip																														0

						6912 -- Program Review Equipment 14-15				$0				$0				$0				$0				$1,255,060				$1,255,060		with 10% contingency added		0

						6913 -- Program Review Tech Hardware 14-15				$0				$0				$0				$0				$702,301				$702,301		with 10% contingency added		0

						6914 -- Program Review Tech Software 14-15				$0				$0				$0				$0				$573,038				$573,038		with 10% contingency added		0

				Fund 41234 -- Instructional Equipment Block Grant																														0

						4072 -- Educational Programs Support Office				$252,029				$56,590				$195,439				$195,439				$0				$195,439				0

						Total Expenditures				$5,414,914				$2,090,489				$3,324,426				$2,911,536				$2,676,219				$5,587,755				0

																																		0

		Excess of Revenues over (under) Expenditures								($5,202,497)				($1,851,589)				($3,295,804)				($2,911,536)				($2,647,597)				($5,559,133)				0



		Other Financing Sources (Uses)

				Sale of Equipment						$0				$0				$0				$0				$0				$0

				Interfund Transfers - IN

						From Unrestricted General Fund				$1,500,000				$1,500,000				$0				$0				$0				$600,000

						From Unrestricted General Fund - Block Grant District Match				$68,234				$68,234				$0				$0				$0				$0		district match not required in 14-15 and all funds going to construction for maintenance

						From Unrestricted General Fund-Copiers				$155,000				$155,000				$0				$0				$155,000				$155,000

						Total Other Financing Sources (Uses)				$1,723,234				$1,723,234				$0				$0				$155,000				$755,000



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($3,479,263)				($128,355)				($3,295,804)				($2,911,536)				($2,492,597)				($4,804,133)



		Beginning Fund Balance								$5,061,312				$5,061,312																$4,932,957



		Ending Fund Balance								$1,582,049				$4,932,957																$128,824





		0

										test				2,155,314.170																(1,533,819.010)



						Transfer IN

						Unrestr Genl Fund - general purpose								$1,500,000												$600,000

						Unrestr Genl Fund - 1:3 match for Instructional Equipment Block Grant								$68,234												$0				this goes with fund 41234, org 4072

						Unrestr Genl Fund - copy machines								$155,000												$155,000

														$1,723,234												$755,000
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Satellite Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Satellite Services Fund





										2011-2012				2012-2013				2015-16				2016-17				2017-18				Variance 
A16-17 vs B17-18

										Unaudited				Actual				Actual 				Un-Audited				Final

										Actual *												Actual				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%

						Total Revenues				3,179,878				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$43,086				$210,000				$210,000				$0		0%

				Employee Benefits						202,468				$207,979				$13,901				$56,750				$46,500				($10,250)		(18%)

				Supplies & Materials						1,550,587				$1,571,478				$40,084				$175,000				$288,750				$113,750		65%

				Other Operating Expenses and Services						149,216				$190,568				$3,956				$34,056				$38,250				$4,194		12%

				Capital Outlay						133,061				$220,138				$68				$2,500				$0				($2,500)		n/a

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$101,095				$478,306				$583,500				$105,194		104%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$17,312				$3,694				$1,500				($2,194)		(59%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$17,312				$3,694				$1,500				($2,194)		(146%)



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$0				$17,312				$21,006



		Ending Fund Balance						$		739,557				$699,554				$17,312				$21,006				$22,506



																		*15-16 was partial year





		0
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SANTA BARBARA
CITY COLLEGE

Fund 71 Fund 72 Fund 74 Fund 75 Fund 79 Fund 81 Fund 77
Student Special Extended Learnin
Associated  Representation Financial Scholarship Trust & Student Trusts &
Students Fee Aid Co-curricular Clubs Reserve
REVENUES
Federal $0 $0 $29,000,000 $0 $0 $0 $0
State $0 $0 $3,000,000 $0 $0 $0 $0
Local $60,000 $35,000 $0 $2,000,000 $1,100,000 $50,000 $40,000
Total Revenues $60,000 $35,000 $32,000,000 $2,000,000 $1,100,000 $50,000 $40,000
EXPENDITURES
Academic Salaries $0 $0 $0 $0 $0 $0 $0
Classified and Other Nonacademic Salarit $0 $0 $0 $0 $0 $0 $0
Employee Benefits $0 $0 $0 $0 $0 $0 $0
Supplies & Materials $10,000 $10,000 $0 $78,000 $600,000 $25,000 $0
Other Operating Expenses and Services $10,000 $10,000 $0 $1,000 $360,000 $25,000 $0
Capital Outlay $0 $0 $0 $4,000 $5,000 $0 $0
Other Outgo $5,000 $0 $32,000,000 $1,800,000 $70,000 $1,000 $0
Total Expenditures $25,000 $20,000 $32,000,000 $1,883,000 $1,035,000 $51,000 $0
Excess of Revenues over (under) Expenditures $35,000 $15,000 $0 $117,000 $65,000 ($1,000) $40,000
Other Financing Sources (Uses)
Interfund Transfers - In $0 $0 $0 $0 $100,000 $2,000 $0
Interfund Transfers - Out $0 $0 $0 $0 $100,000 $1,000 , $470,000
Total Other Financing Sources (Uses) $0 $0 $0 $0 $0 $1,000 /1 ($470,000)
Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses $35,000 $15,000 $0 $117,000 $65,000 $0 ($430,000)
Beginning Fund Balance $65,317 $166,020 $336,567 $299,875 $1,019,186 $61,148 $727,533
Ending Fund Balance $100,317 $181,020 $336,567 $416,875 $1,084,186 $61,14J \$297,533
Transfer Out Amounts:

- $430,000 Extended LearningReserve
to General Fund Unrestricted
- $40,000 Donations to Trusts

35
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GenFundSummary

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		(Includes Unrestricted & Restricted Funds)



										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						ERROR:#REF!				ERROR:#REF!				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)										chart used in accreditation self evaluation document

				State		 				ERROR:#REF!				ERROR:#REF!				$57,449,359				$68,967,824				$60,332,971				($8,634,853)		(13%)

				Local						ERROR:#REF!				ERROR:#REF!				$56,005,303				$55,118,584				$55,874,202				$755,618		1%

						Total Revenues				ERROR:#REF!				ERROR:#REF!				$117,362,147				$130,229,683				$121,760,286				($8,469,397)		(7%)



		EXPENDITURES																																% of Expenditures

				Academic Salaries						ERROR:#REF!				ERROR:#REF!				$46,524,189				$47,962,993				$46,682,601				($1,280,392)		(3%)		37%

				Classified and Other Nonacademic Salaries						ERROR:#REF!				ERROR:#REF!				$25,242,321				$25,865,053				$24,480,611				($1,384,442)		(5%)		19%

				Employee Benefits						ERROR:#REF!				ERROR:#REF!				$20,492,376				$23,061,372				$23,479,073				$417,701		2%		18%		74%

				Supplies & Materials						ERROR:#REF!				ERROR:#REF!				$2,671,589				$3,109,673				$3,078,108				($31,565)		(1%)		2%

				Other Operating Expenses and Services						ERROR:#REF!				ERROR:#REF!				$17,081,081				$28,852,288				$25,968,959				($2,883,329)		(10%)		20%

				Capital Outlay						ERROR:#REF!				ERROR:#REF!				$1,139,753				$1,976,745				$1,834,080				($142,665)		(7%)		1%

				Other Outgo						ERROR:#REF!				ERROR:#REF!				$1,177,964				$1,369,878				$1,514,542				$144,664		11%		1%

						Total Expenditures				ERROR:#REF!				ERROR:#REF!				$114,329,273				$132,198,002				$127,037,974				($5,160,028)		(4%)		100%



		Excess of Revenues over (under) Expenditures								ERROR:#REF!				ERROR:#REF!				$3,032,874				($1,968,319)				($5,277,688)				($3,309,369)		168%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						ERROR:#REF!				ERROR:#REF!				$348,203				$649,184				$826,581				$177,397		27%

				Intrafund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						ERROR:#REF!				ERROR:#REF!				$0				$0				$0				$0		0%

				Interfund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$4,055,745				$865,000				$740,000				($125,000)		(14%)

						Total Other Financing Sources (Uses)				ERROR:#REF!				ERROR:#REF!				($4,048,095)				($698,537)				($310,000)				$388,537		(56%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						ERROR:#REF!				ERROR:#REF!				($1,015,221)				($2,666,856)				($5,587,688)				($2,920,832)		110%



		Beginning Fund Balance								ERROR:#REF!				ERROR:#REF!				$28,995,517				$27,980,296				$25,313,440



		Ending Fund Balance								ERROR:#REF!				ERROR:#REF!				$27,980,296				$25,313,440				$19,725,751
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2014-15 Adopted Budget 

General Fund Expenditures

Academic Salaries	Classified and Other Nonacademic Salaries	Employee Benefits	Supplies 	&	 Materials	Other Operating Expenses and Services	Capital Outlay	Other Outgo	0.36746965911153462	0.19270309679214501	0.18481932811680388	2.4229825957394441E-2	0.20441886927447378	1.4437257949343555E-2	1.1921962798304701E-2	

Genl Unrestricted

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET (DRAFT)

		General Fund - Unrestricted





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Actual 				Adjusted				Tentative

																										Budget				Budget				$		%

		REVENUES

				Federal						$250				$290				$0				$0				$0				$0				$0		0%

				State						$42,865,790				$37,322,826				$43,461,898				$41,499,680				$40,020,000				$36,721,000				($3,299,000)		(8%)

				Local						$50,648,165				$49,621,988				$49,068,416				$54,786,533				$53,013,386				$54,153,700				$1,140,314		2%

						Total Revenues				$93,514,205				$86,945,104				$92,530,314				$96,286,213				$93,033,386				$90,874,700				($2,158,686)		(2%)



		EXPENDITURES																																										% of Expenditures

				Academic Salaries						$40,144,363				$39,594,988				$40,543,276				$42,569,098				$42,622,826				$42,572,952				($49,874)		(0%)								44%

				Classified and Other Nonacademic Salaries						$18,862,901				$18,175,474				$19,277,743				$21,233,162				$20,499,268				$20,320,304				($178,964)		(1%)								21%		total % Salary & Ben.

				Employee Benefits						$14,735,130				$14,703,192				$14,946,019				$18,375,873				$20,435,655				$21,109,171				$673,516		3%								22%		87.0%

				Supplies & Materials						$2,117,786				$2,056,698				$2,049,131				$1,979,090				$1,717,357				$1,790,243				$72,886		4%								2%

				Other Operating Expenses and Services						$7,521,140				$7,202,381				$8,547,649				$9,164,989				$10,077,970				$10,404,309				$326,339		3%								11%

				Capital Outlay						$227,943				$155,875				$284,800				$267,961				$176,333				$335,600				$159,267		90%								0%

				Other Outgo						$16,737				$8,919				$16,556				$41,931				$32,780				$16,390				($16,390)		(50%)								0%

						Total Expenditures				$83,626,000				$81,897,527				$85,665,174				$93,632,104				$95,562,189				$96,548,969				$986,780		1%								100%



		Excess of Revenues over (under) Expenditures								$9,888,205				$5,047,577				$6,865,140				$2,654,109				($2,528,803)				($5,674,269)				($3,145,466)		124%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$120,699

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)				$895,466				$547,807				$348,203				$649,184				$826,581				$177,397		27%										intrafund transfers are between GF Unrestricted & Restricted only

				Intrafund Transfers - Out						$825,173				$866,566				$392,200				$0				$0				$0				$0		0%										intrafund transfers are between GF Unrestricted & Restricted only

				Interfund Transfers - In						$46,300				$18,000				$2,869				$0				$0				$0				$0		0%										interfund transfers are between GF and NON GF

				Interfund Transfers - Out						$6,000,122				$4,085,224				$4,335,943				$4,055,745				$865,000				$740,000				($125,000)		(14%)										interfund transfers are between GF and NON GF

						Total Other Financing Sources (Uses)				($6,658,296)				($4,038,324)				($4,177,467)				($3,707,542)				($215,816)				$86,581				$302,397		(140%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$3,229,909				$1,009,254				$2,687,673				($1,053,433)				($2,744,619)				($5,587,688)				($2,843,069)		104%



		Beginning Fund Balance								$22,464,291				$25,694,200				$26,703,453				$28,995,517				$27,942,084				$25,197,465



		Ending Fund Balance								$25,694,200				$26,703,453				$29,391,126				$27,942,084				$25,197,465				$19,609,777















		Intrafund Transfers IN

				Facility Rental Fund related to GF										635,824

Maas, Lyndsay M.: Maas, Lyndsay M.:
transfer into GF from Facility Rental Fund				- 0				- 0				- 0				- 0				the transfer will go to the Construction fund instead of GF starting 13-14

				Financial Aid Media Campaign 2012-13										259,643				443,808								- 0				- 0

				Financial Aid Media Campaign 2013-14														103,999								- 0				- 0

				Financial Aid Media Campaign 2014-15														- 0				140,000				52,018				308,322

				Financial Aid Media Campaign 2015-16														0				36,001				32,896				- 0

				CLL Rainy Day Fund																										304,862

												- 0		895,466		- 0		547,807				176,001				84,914				613,184

														- 0		- 0		- 0				(172,202)				(564,270)				(213,397)



		Intrafund Transfers OUT

				To Backfill Categoricals										825,173				392,200				346,218				100,000

Maas, Lyndsay M.: Maas, Lyndsay M.:
EOPS
		

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)																				- 0

				To CLL										41,393				- 0				- 0				- 0				- 0

														866,566		- 0		392,200				346,218				100,000				- 0

														- 0		- 0		0				346,218				- 0				- 0



		Interfund TRANSFERS IN

				From Constr (Aspect)						41,000				- 0				- 0				- 0				- 0				- 0

				From Trusts (ESL & Basic Skills)						- 0				- 0				2,869								2,037

				From Equipment Fund						- 0				- 0				- 0				- 0				- 0				- 0

				From Garvin						- 0				- 0				- 0								19,000				- 0

				From SCA																										- 0

				From Bookstore - to School Relations						5,300				18,000				- 0				- 0				- 0				- 0				all bookstore transfers are going to the Foundation or co-curricular, nothing comes to the General Fund from the Bookstore

										46,300				18,000				2,869				- 0				21,037				- 0

										- 0				- 0				- 0				- 0				- 0				- 0

		Interfund TRANSFER OUT

				To Children's Ctr						295,301				214,000				209,000				157,833				157,833				250,000

				To Equip Fund						1,500,000				1,500,000				1,500,000				600,000				600,000								Technology Refresh

				To Equip Fund-Program Review						1,286,497				- 0				- 0				- 0				- 0

				To Equip Fund- 1:3 District match Instructional Equip Grant						- 0				- 0				68,234				- 0												no match in 14-15 will be required by district per may revise

				To Equip Fund-copy machines						155,000				155,000				155,000				155,000				155,000

				To Construction Fund						2,000,000				2,000,000				2,000,000				- 0				- 0				615,000

				To Construction Fund - Campus Center Replacement														- 0				- 0				- 0

				To Construction Fund - Swing Space

				To Construction Fund - Facility Master Plan

				To Constr - 1:1 District Match Schdl. Maint. Grant						- 0				- 0				183,792				- 0				- 0								no match in 14-15 will be required by district per may revise

				To Constr - Program Review						541,747				- 0				- 0				- 0				- 0

				To Constr - Energy & Light Program Loan						197,065				191,846				191,846				283,786				283,786				- 0

				To Trust - Athletics 						24,512				24,378				28,071				25,000				32,472								added $25k transfer from GF to Athletics in Adopted budget 2014-15 like the actuals in 12-13, this is for cost of post season games that occurs every year

										6,000,122				4,085,224				4,335,943				1,221,619				1,229,091				865,000

										- 0				- 0				- 0		- 0		2,834,126				(364,091)				(125,000)
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Transfer Out Amounts:
$200,000 Childrens Center
$540,000 Construction Fund

Transfer In Amounts:
$396,581 Grant Administration
$430,000 All Remaining Extended Learning Reserves



Genl Restricted 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund - Restricted





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						$2,862,406				$2,836,977				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)

				State						$7,325,633				$9,834,808				$15,949,679				$28,947,824				$23,611,971				($5,335,853)		(18%)

				Local						$1,859,844				$1,630,836				$1,218,770				$2,105,198				$1,720,502				($384,696)		(18%)

						Total Revenues				$12,047,883				$14,302,621				$21,075,934				$37,196,297				$30,885,586				($6,310,711)		(17%)



		EXPENDITURES

				Academic Salaries						$2,436,730				$2,636,452				$3,955,091				$5,340,167				$4,109,649				($1,230,518)		(23%)

				Classified and Other Nonacademic Salaries						$3,274,443				$3,345,591				$4,009,159				$5,365,785				$4,160,307				($1,205,478)		(22%)

				Employee Benefits						$1,237,221				$1,383,129				$2,116,503				$2,625,717				$2,369,902				($255,815)		(10%)

				Supplies & Materials						$460,667				$434,896				$692,499				$1,392,316				$1,287,865				($104,451)		(8%)

				Other Operating Expenses and Services						$4,325,939				$6,100,533				$7,916,092				$18,774,318				$15,564,650				($3,209,668)		(17%)

				Capital Outlay						$247,769				$351,225				$871,792				$1,800,412				$1,498,480				($301,932)		(17%)

				Other Outgo						$771,130				$616,326				$1,136,033				$1,337,098				$1,498,152				$161,054		12%

						Total Expenditures				$12,753,898				$14,868,152				$20,697,169				$36,635,813				$30,489,005				($6,146,808)		(17%)



		Excess of Revenues over (under) Expenditures								($706,015)				($565,530)				$378,765				$560,484				$396,581				($163,903)		(29%)



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$0				$825,173				$0				$0				$0				$0		0%

				Intrafund Transfers - Out						$120,699				$259,643				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				($120,699)				$565,530				($340,553)				($482,721)				($396,581)				$86,140		(18%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($826,714)				$0				$38,212				$77,763				$0				($77,763)



		Beginning Fund Balance								$0				$0				$602,604				$640,816				$718,579



		Ending Fund Balance								($826,714)				$0				$640,816				$718,579				$718,579















		INTRAFUND Transfers- IN

				CLL														- 0				- 0				- 0

				Backfill Categoricals - DSPS Backfill						214,407				214,407				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - EOPS Backfill						223,828				223,828				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Non Credit SSSP Backfill						174,192				174,192				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Credit SSSP Backfill						214,287				212,746				- 0				- 0				- 0				no backfill required due to increased funding

										826,714				825,173				- 0				- 0				- 0

										(826,714)				- 0				- 0				- 0				- 0

		INTRAFUND Transfers- OUT

				Financial Aid Media Campaign 2012-13						120,699				140,000				- 0				- 0				- 0

				Financial Aid Media Campaign 2013-14										119,643				- 0				- 0				- 0

				Financial Aid Media Campaign 2014-15														87,892				- 0				- 0

				Financial Aid Media Campaign 2015-16																		148,267

				G5 drawdown for Federal Work Study														- 0								78,998

										120,699				259,643				87,892				148,267				78,998

										(0)				(0)				252,661				334,454				317,583

		Interfund TRANSFERS - IN

										0				0				- 0				- 0				- 0

										- 0				- 0				- 0				- 0				- 0

																		- 0				- 0				- 0

		Interfund TRANSFER OUT

				Parking Program to Construction Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Presidents Community Outreach						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Student Life Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Athletics						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

										- 0				- 0				- 0				- 0				- 0

																		- 0











																		*removed Lottery Fund 12165 after tentative budget, when it was found to have an ending fund balance at year end

																		Lottery fund is now on the Other Fund tab





						this tab excludes funds:

						12096

						12050

						12124

						12165

						12170

						12200

						12202

						12213

						12331
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Genl Fund Bal

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		Fund Balance



												June 30, 2017				2014-15				June 30, 2018				2015-2016				June 30, 2019

												Actual				Forecast				Adjusted				Tentative Budget				Tentative Budget

												Ending Balance				Transactions				Ending Balance				Transactions

		Fund Balance

				Reserved for Restricted Purpose								$0				$0				$0				$0				$0



				Designated:

						State Mandated Contingency (5%)						$4,681,605				$96,504				$4,778,109				$49,339				$4,827,448

						Banked TLUs						$1,464,483				($104,696)				$1,359,787				$0				$1,359,787

						General Apportionment Deferral						$0				$0				$0				$0				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$289,513				$14,334,328				$148,017				$14,482,345

								Total Designated				$20,190,904				$281,321				$20,472,225				$197,356				$20,669,581



				Undesignated								$7,751,180				($3,025,940)				$4,725,240				($5,785,044)				($1,059,804)



						Total Fund Balance						$27,942,084				($2,744,619)				$25,197,465				($5,587,688)				$19,609,777





						% Designated Ending Balance/Expenditures						21.6%								21.4%								21.4%

						% Total Ending Balance/Expenditures						29.8%								26.4%								20.3%











		15% Calculations:

						Annual Projected Unrestricted GF Expenditures						$93,632,104								$95,562,189								$96,548,969

												x 15%								x 15%								x 15%

						15% of Annual Projected Unrestricted GF Expenditures						$14,044,816								$14,334,328								$14,482,345





						General Apportionment Deferral						$0				($3,373,749)				$0				($1,113,217)				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$51,710				$14,334,328				$1,332,165				$14,482,345

												$14,044,816								$14,334,328								$14,482,345
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Interfund Transfers

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund

		Interfund Transfers

																												update bottom checks once all other tabs are complete

										2015-16				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actuals				Adjusted				Tentative

														Budget				Budget				$		%



		INTERFUND TRANSFERS - IN

				From Bookstore						$0				$0				$0				$0		0%

				From Construction						$0				$0				$0				$0		0%

				From Garvin Theatre						$0				$0				$0				$0		0%

				From Equipment						$0				$0				$0				$0		0%

				From Trust						$0				$0				$0				$0		0%				*always link this section to GF unrestricted tab so check figures below are cross checking tabs

						Total				$0				$0				$0				$0		0%





		INTERFUND TRANSFERS - OUT

				To Construction- District Projects Fund						$2,283,786				$615,000				$540,000				($75,000)		(12%)

				To Construction- West Campus Replacement						$0				$0				$0				$0		0%

				To Construction- Campus Center Replacement						$11,800,000				$0				$0				$0		n/a

				To Construction- Swing Space						$1,500,000				$0				$0				$0		n/a

				To Construction- Facility Master Plan						$800,000				$0				$0				$0		0%

				To Equipment Fund						$2,700,700				$0				$0				$0		n/a

				To Athletics - Trust						$26,414				$0				$0				$0		0%

				To Children's Center Fund						$200,000				$250,000				$200,000				($50,000)		(20%)

						Total				$19,310,900				$865,000				$740,000				($125,000)		(14%)







		 









				 TRANSFERS IN - from General Fund Summary						$0				$0				$0

						Difference				$0				$0				$0



				 TRANSFERS OUT - from General Fund Summary						$4,055,745				$865,000				$740,000

						Difference				$15,255,155				$0				$0





		PROOF:				All Funds excluding GF				link to fund tabs (not GF tabs) to prove transfers balance to table above

				 TRANSFERS IN -  DETAIL

				Bookstore to School Relations						$0		ERROR:#REF!		$0		ERROR:#REF!		$0

				Construction Fund-Aspect						$0				$0				$0

				Equip Fund-routine purchases						$0				$0				$0

				Trust Funds-Bus & Industry						$2,869				$0				$0

										$2,869				$0				$0

						Difference				($2,869)				$0				$0



				 TRANSFERS OUT  - DETAIL

				To Construction Fund- from Gen Fund						$0		$0		$0		$0		$615,000

				To Construction Fund- Loan Payment from GF						$283,786		$0		$283,786		$0		$55,000

				To Construction Fund- Block Grant from GF						$0		$0		$0		$0		$0

				To Equip Fund- from Gen Fund						$600,000		$0		$600,000		$0		ERROR:#REF!

				To Equip Fund-copiers from Gen Fund						$155,000		$0		$155,000		$0		ERROR:#REF!

				To Equip Fund-Block grant from Gen Fund						$0		$0		$0		$0		$0

				To Athletics Trust from Gen Fund						$25,000				ERROR:#REF!				ERROR:#REF!

				To Children's Center Fund from Gen Fund						$157,833				$250,000				$200,000

										$1,221,619				ERROR:#REF!				ERROR:#REF!

						Difference				$18,089,281				ERROR:#REF!				ERROR:#REF!





		PROOF:				ALL FUNDS (includes GF and other funds)								link to tabs to prove transfers balance across all tabs

				 TRANSFERS IN -  DETAIL

				To GF for School Relations from GF						$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				To Co-curricular & Student Affairs Allocation from Bookstore						$93,000				$103,000				$0

				To Presidents Community Outreach from Food Service						$20,000				$20,000				$1,100

				To President's Community Outreach from Facility Rental						$30,000				$30,000				$30,000

				To Student Life Fund from Facility Rental						$11,436				$11,436				$0

				To Athletics from Facility Rental						$21,500				$21,500				$21,500

				To Athletics Trust from GF						$0				ERROR:#REF!				$25,000

				To CLL from CLL Trust						$104,447		$0		$188,550		$0		$40,000

				To Children's Center from GF						$209,000		$0		$250,000		$0		$200,000

				To Construction from GF						$2,375,638		$0		$283,786		$0		$670,000

				To Construction from Parking						$200,000		$0		$0		$0		$0

				To Construction from Facility Rental						$0		$0		$381,868		$0		$0

				To Equipment from GF						$1,723,234		$0		$755,000		$0		ERROR:#REF!

										$4,788,255				ERROR:#REF!				ERROR:#REF!



				 TRANSFERS OUT  - DETAIL

				From GF to Construction Fund						$2,375,638		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Children's Center						$209,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Equipment Fund						$1,723,234		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Athletics Trust						$0				ERROR:#REF!				ERROR:#REF!

				From Trusts to GF						$18,000

				From Bookstore To Student Affairs (Auxiliary)						$75,000		$0		$18,000		$0		$0		$0

				From Bookstore To Co-curricular activities (Auxiliary)						$0		$0		$75,000		$0		$0

				From Bookstore To School Relations (Auxiliary)						$20,000		$0		$10,000		$0		$0

				From Food Service to President's Community Outreach						$200,000		$0		$0		$0		$1,100

				From Parking Program to Construction Fund						$0				$200,000				$0

				From Facility Rental to Construction Fund						$30,000				$381,868				$0

				From Facility Rental to Presidents Community Outreach						$11,436				$30,000				$0

				From Facility Rental to Athletics						$21,500				$21,500				$0

				From CLL Trust to CLL						$104,447				$76,891				$470,000

										$4,788,255				ERROR:#REF!				ERROR:#REF!



						Difference				$0				ERROR:#REF!				ERROR:#REF!
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Fiduciary Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fiduciary Funds





										Fund 71				Fund 72				Fund 74						Fund 75				Fund 79				Fund 81				Fund 77

														Student														Special 								Extended Learning

										Associated				Representation 				Financial						Scholarship				Trust & 				Student				Trusts &				TOTAL

										Students				Fee				Aid										Co-curricular				Clubs				Reserve

		REVENUES

				Federal						$0				$0				$29,000,000						$0				$0				$0				$0				$29,000,000

				State						$0				$0				$3,000,000						$0				$0				$0				$0				$3,000,000

				Local						$60,000				$35,000				$0						$2,000,000				$1,100,000				$50,000				$40,000				$3,285,000

						Total Revenues				$60,000				$35,000				$32,000,000						$2,000,000				$1,100,000				$50,000				$40,000				$35,285,000



		EXPENDITURES

				Academic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Classified and Other Nonacademic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Employee Benefits						$0				$0				$0						$0				$0				$0				$0				$0

				Supplies & Materials						$10,000				$10,000				$0						$78,000				$600,000				$25,000				$0				$723,000

				Other Operating Expenses and Services						$10,000				$10,000				$0						$1,000				$360,000				$25,000				$0				$406,000

				Capital Outlay						$0				$0				$0						$4,000				$5,000				$0				$0				$9,000

				Other Outgo						$5,000				$0				$32,000,000		  				$1,800,000				$70,000				$1,000				$0				$33,876,000

						Total Expenditures				$25,000				$20,000				$32,000,000		   				$1,883,000				$1,035,000				$51,000				$0				$35,014,000



		Excess of Revenues over (under) Expenditures								$35,000				$15,000				$0						$117,000				$65,000				($1,000)				$40,000				$271,000



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0						$0				$100,000				$2,000				$0				$102,000

				Interfund Transfers - Out						$0				$0				$0						$0				$100,000				$1,000				$470,000				$571,000

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$1,000				($470,000)				($469,000)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$35,000				$15,000				$0						$117,000				$65,000				$0				($430,000)				($198,000)



		Beginning Fund Balance								$65,317				$166,020				$336,567						$299,875				$1,019,186				$61,148				$727,533				$2,675,646						beginning fund balances updated 5/2/17								are the beginning balances correct here?



		Ending Fund Balance								$100,317				$181,020				$336,567				$		$416,875				$1,084,186				$61,148				$297,533				$2,477,646













				Interfund Transfers - In

						Bookstore to Co-curricular & Student Affairs Allocation																						0

						Food Services to Presidents Community Outreach																						1,100

						Facility Rental to Presidents Community Outreach																						30,000

						Facility Rental to Student Life Fund																						0																could not locate this transfer in actual in any prior years, so removed it

						Facility Rental to Athletics																						21,500

						General Fund to Athletics for post season																						25,000

						CLL Trust to CLL																														50,000

																												77,600		- 0		- 0		- 0		50,000		- 0
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Transfer Out Amounts:
- $430,000 Extended Learning Reserve to General Fund Unrestricted
- $40,000 Donations to Trusts



Campus Store

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Campus Store Fund																																		Need to complete 15-16 transfer from bookstore to athletics. $48,688 is plug figure





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Projected				Tentative

										Actual *												Results				Budget				$		%				Notes

		REVENUES

				Local				$		6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		5%

						Total Revenues				6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		6%



		EXPENDITURES

				Classified and Other Nonacademic Salaries						699,141				$720,298				$854,664				$801,483				$810,000				$8,517		1%

				Employee Benefits						241,551				$261,097				$332,603				$400,000				$425,000				$   25,000.00		6%

				Supplies & Materials						4,507,921				$4,245,175				$3,459,888				$3,311,000				$3,500,000				$189,000		6%

				Other Operating Expenses and Services						524,471				$484,390				$142,608				$175,000				$225,000				$50,000		29%

				Capital Outlay						28,534				$0				$93,916				$127,427				$130,000				$2,573		2%				remodel cost is $3.5 m

				Other Outgo						15,960				$16,000				$0				$0				$0				$0		0%

						Total Expenditures				6,017,578				$5,726,960				$4,883,680				$4,814,910				$5,090,000				$275,090		6%



		Excess of Revenues over (under) Expenditures								231,238				$359,448				($99,269)				$186,090				$185,000				($1,090)		(1%)





		Other Financing Sources (Uses)

				Interfund Transfers - In														$0				$0				$0				$0		n/a

				Interfund Transfers - Out						18,000				$142,131				$0				$0				$0				$0		n/a				50% of excess revenues to "President's Allocation" which is broken down into 7 places		it will become 50% in FY 15-16, for 14-15 Jack and Lori agreed need to be high amount again

						Total Other Financing Sources (Uses)				15,960				$142,131				$0				$0				$0				$0		0%				The College departments are not supposed to spend it until the next fiscal year.



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						215,278				$217,317				($99,269)				$186,090				$185,000				($1,090)		1%



		Beginning Fund Balance								5,741,894

Leslie: Leslie:
Per 6-30-11  Audit
				$5,874,332				$6,893,490				$6,794,221				$6,980,311



		Ending Fund Balance						$		5,957,172				$6,091,649				$6,794,221				$6,980,311				$7,165,311















		MEMO:

		Fund Balance

				Reserved for Restricted Purpose														to be updated. These are from last year

						Building & Equipment, net of depreciation				1,687,792		$		1,628,839		$		1,991,151				4,592,635				4,592,635				numbers from Bekki on 4/28/15

						Inventory				935,385

Leslie Griffin: Leslie Griffin:
Inventory @ 6-30-12		

Leslie: Leslie:
Per 6-30-11  Audit
				1,047,813				1,194,209				1,171,182				1,171,182

				Designated:

						Reserve - operating cash				200,000				200,000				300,000				300,000				300,000

						Reserve - 1 semester book purchases				1,500,000				1,500,000				1,750,000				1,000,000				1,750,000

						Reserve - capital maintenance				300,000				300,000				200,000				200,000				200,000

				Undesignated-contingency						1,333,995				1,414,997				1,458,130				(283,506)				(848,506)

						Total Fund Balance				5,957,172		$		6,091,649		$		6,893,490				6,980,311				7,165,311





																		to be updated. These are from last year

		Interfund Transfers OUT (transfers from Bookstore now all go to one place and are broken down from there…so these details should not be presented)

				To Student Affairs (Auxiliary)										825,173				18,000				18,000

				To Co-curricular activities (Auxiliary)														75,000				75,000

				To School Relations (Auxiliary)														- 0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location, wasn’t just 10k here in 13-14 budget				10,000

				To ESP Books (Foundation)														50,000				50,000								tranfser in from Foundation, so not included on transfers tab

				To Internship (Foundation)														20,000				20,000								tranfser in from Foundation, so not included on transfers tab

				To STEM (Foundation)										41,393				10,000				10,000								tranfser in from Foundation, so not included on transfers tab

														866,566		- 0		173,000				183,000				- 0

																						183,000				0
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Food Svc

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Food Service Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Federal				$		4,760				$3,177				$0				$0				$0				$0		n/a				federal revenue is G5 drawdown for federal work study

				Local						3,175,118				$3,213,068				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)				adding JSB and GDR revenues from general fund

						Total Revenues				3,179,878				$3,216,245				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$1,054,754				$1,268,584				$1,276,733				$8,149		1%

				Employee Benefits						202,468				$207,979				$247,878				$387,722				$396,765				$9,043		4%

				Supplies & Materials						1,550,587				$1,571,478				$1,489,157				$1,380,034				$1,251,700				($128,334)		(9%)				adding JSB and GDR food costs from general fund

				Other Operating Expenses and Services						149,216				$190,568				$231,459				$234,880				$227,500				($7,380)		(3%)

				Capital Outlay						133,061				$220,138				$7,910				$35,837				$22,000				($13,837)		(175%)

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$3,031,158				$3,307,057				$3,174,698				($132,359)		(4%)



		Excess of Revenues over (under) Expenditures								154,658				($14,312)				$78,003				($196,326)				($74,698)				$121,628		156%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a				transfer in from Satellite services for buzz shack sales

				Interfund Transfers - Out										$22,504				$0				$0				$1,100				$1,100		100%				transfer out was 50% of gross profit of vending machines to hospitality fund, in 15-16 this was a transfer out to Satellite Services

						Total Other Financing Sources (Uses)				(20,000)				($22,504)				$0				$0				($1,100)				$1,100		100%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($36,816)				$78,003				($196,326)				($75,798)				$120,528		155%



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$232,487				$310,490				$114,164



		Ending Fund Balance						$		739,557				$702,731				$310,490				$114,164				$38,366









		0
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Fleet Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fleet Services Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)

						Total Revenues				3,179,878				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$14,636				$13,000				$14,500				$1,500		n/a

				Employee Benefits						202,468				$207,979				$3,534				$3,000				$2,000				($1,000)		n/a

				Supplies & Materials						1,550,587				$1,571,478				$1,793				$1,000				$500				($500)		(50%)

				Other Operating Expenses and Services						149,216				$190,568				$29,577				$25,980				$26,000				$20		n/a

				Capital Outlay						133,061				$220,138				$20,905				$24,000				$24,000				$0		0%

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$70,445				$66,980				$67,000				$20		0%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$156				$0				($12,000)				($12,000)		100%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		0%				need to transfer in money from program review into this fund to get additional vehicles

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%				was supposed to do it in 15-16, but the transfers didn't get done

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$156				$0				($12,000)				($12,000)		100%

																																.

		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$37,588				$37,744				$37,744



		Ending Fund Balance						$		739,557				$699,554				$37,744				$37,744				$25,744
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CLL

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Center for Lifelong Learning





										2012-13				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual 				Adjusted				Tentative

																		Budget				Budget				$		%

		REVENUES

				Local										$1,665,481				$1,323,589				$418,970				($904,619)		(68%)

						Total Revenues								$1,665,481				$1,323,589				$418,970				($904,619)		(68%)



		EXPENDITURES

				Academic Salaries										$694,355				$577,342				$163,880				($413,462)		(72%)

				Classified and Other Nonacademic Salaries										$487,867				$232,601				$53,324				($179,277)		(77%)

				Employee Benefits										$230,324				$135,303				$35,373				($99,930)		(74%)

				Supplies & Materials										$153,678				$129,400				$20,470				($108,930)		(84%)

				Other Operating Expenses and Services										$298,551				$288,943				$141,060				($147,883)		(51%)

				Capital Outlay										$3,618				$0				$2,500				$2,500		n/a

				Other Outgo										$0				$0				$0				$0		n/a

						Total Expenditures								$1,868,393				$1,363,589				$416,607				($946,982)		(69%)



		Excess of Revenues over (under) Expenditures												($202,912)				($40,000)				$2,363				$42,363		(106%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$54,362				$188,550				$40,000				($14,362)		(8%)				transfer in from Foundation/trust, so not included on transfers tab

				Interfund Transfers - Out										$0				$0				$0				$0		n/a				in 15/16 was transfer out to GF for overhead costs, which we never did because it wasn’t fully approved

						Total Other Financing Sources (Uses)								$54,362				$188,550				$40,000				$14,362		8%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses										($148,550)				$148,550				$42,363				($106,187)



		Beginning Fund Balance												$0				($148,550)				$0



		Ending Fund Balance						$						($148,550)				$0				$42,363









		0
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Childrens Center

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Children's Center Fund





										2012-2013				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Adopted				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%

		REVENUES

				Federal				$		58,057				$52,839				$19,109				$21,500				$21,500				$0		0%

				State						93,965				$96,818				$110,965				$89,000				$122,000				$33,000		37%

				Local						321,647				$339,938				$340,941				$347,335				$333,500				($13,835)		(4%)

						Total Revenues				473,669				$489,595				$471,015				$457,835				$477,000				$19,165		4%



		EXPENDITURES

				Academic Salaries						327,217				$263,810				$187,918				$131,745				$129,266				($2,479)		(2%)

				Classified and Other Nonacademic Salaries						181,577				$210,693				$328,341				$285,610				$319,818				$34,208		12%

				Employee Benefits						182,194				$172,247				$217,668				$220,134				$210,385				($9,749)		(4%)

				Supplies & Materials						39,423				$37,760				$13,324				$15,658				$15,658				$0		0%

				Other Operating Expenses and Services						335				$300				$584				$900				$900				$0		0%

				Capital Outlay						0				$0				$0				$2,835				$0				($2,835)		(100%)

				Other Outgo						0				$0				$826				$0				$0				$0		0%

						Total Expenditures				730,746				$684,810				$748,661				$656,882				$676,027				($91,779)		(14%)



		Excess of Revenues over (under) Expenditures								(257,077)				($195,215)				($277,646)				($199,047)				($199,027)				$20		(0%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)

				Interfund Transfers - Out						0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						(514,154)				$18,785				($77,646)				$50,953				$973				$128,599



		Beginning Fund Balance								175,968				$214,192				$31,974				($45,672)				$5,281



		Ending Fund Balance						$		$214,192				$232,977				($45,672)				$5,281				$6,254





		0
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Other Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Other Special Revenue Funds





										Community				Health				Marine						Parking &				Contract				NR of EMT				School of				Rental of

										Education				Fees				Diving						Transportation				Education								Culinary Arts				Facilities				TOTAL

										Center								Tech						Program				for PDC								Venues

		REVENUES

				Federal						$0				$0				$0						$0				$0				$0				$0				$0				$0

				State						$0				$0				$0						$0				$0				$0				$0				$0				$0

				Local						$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499

						Total Revenues				$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499



		EXPENDITURES

				Academic Salaries						$0				$163,703				$0						$0				$3,000				$0				$0				$0				$166,703

				Classified and Other Nonacademic Salaries						$40,000				$264,222				$0						$436,097				$500				$10,000				$90,000				$85,523				$926,342

				Employee Benefits						$3,750				$161,238				$0						$116,367				$440				$938				$5,500				$28,164				$316,397

				Supplies & Materials						$0				$36,500				$1,000						$20,500				$1,060				$2,591				$161,050				$1,000				$223,701

				Other Operating Expenses and Services						$1,100				$102,400				$3,106						$224,656				$0				$0				$20,120				$17,000				$368,382

				Capital Outlay						$0				$0				$9,000						$13,000				$0				$0				$0				$0				$22,000

				Other Outgo						$0				$0				$0						$0				$0				$0				$0				$0				$0

						Total Expenditures				$44,850				$728,063				$13,106		   				$810,620				$5,000				$13,529				$276,670				$131,687				$2,023,525



		Excess of Revenues over (under) Expenditures								$0				$71,937				($13,106)						$0				$0				$0				$74,830				$8,313				$141,974



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0						$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out						$0				$0				$0						$0				$0				$0				$750				$0				$750

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$0				($750)				$0				($750)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$0				$71,937				($13,106)						$0				$0				$0				$74,080				$8,313				$141,224



		Beginning Fund Balance								($9,092)				$252,966				$13,106						$0				$35,562				$13,529				$72,851				($2,122)				$376,800



		Ending Fund Balance								($9,092)				$324,903				$0				$		$0				$35,562				$13,529				$146,931				$6,191				$518,024









		0



																																National Registry of Emergency Medical Technicians

						fund #				12050				12124				12170						12200				12202				12213				32100				12331

				Interfund Transfers - Out

						Parking Program/Facility Rental to Construction Fund																		0																0						this could range from $56k to $600k within last 5 years (it is a transfer of remaining revenue)

						Facility Rental to Presidents Community Outreach																																		0

						Facility Rental to Athletics																																		0						lowered athletics from $21,500. need to find offset budget

						Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										0		0		0		0		0		0		0		0		0		0		0		0		0		750		0		0		0		750
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Lottery

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Restricted Lottery Fund





										2013-14				2014-15				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal				$

				State						$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%

				Local

						Total Revenues				$587,979				$603,467				$700,813				$480,000				$480,000				($220,813)		(32%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0		0%

				Supplies & Materials						$147,292				$147,621				$184,728				$669,270				$619,923				($49,347)		(7%)

				Other Operating Expenses and Services						$169,780				$85,281				$95,270				$149,000				$60,000				($89,000)		(60%)

				Capital Outlay						$104,022				$52,820				$129,894				$227,671				$210,671				($17,000)		(7%)

				Other Outgo						$0				$0				$0				$0				$0				$0		0%

						Total Expenditures				$421,094				$285,722				$409,892				$1,045,941				$890,594				$636,049		61%



		Excess of Revenues over (under) Expenditures								166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347		(27%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																								lottery spend for 17-18 includes:

				(under) Expenditures & Other Uses						$166,885				$317,745				$290,921				($565,941)				($410,594)				($856,862)												152,095		for Lottery expenses from program review 17-18 (last year we will have lottery items from program review process)

																																										1,030,128		instructional supplies historically paid by GF

		Beginning Fund Balance								$654,372				$821,257				$980,672				$1,271,593				$705,652																1,182,223



		Ending Fund Balance								$821,257				$1,139,002				$1,271,593				$705,652				$295,058





		0



						fund # 12165
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Insurance

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Insurance Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Local						$10,872				$5,000				$5,000				$0		0%				Comment: $2,000.00: Maas, Lyndsay:
 small LAIF interest, and $3,415 american fidelity closeout plan income

						Total Revenues				$10,872				$5,000				$5,000				$0		0%



		EXPENDITURES

				Other Operating Expenses and Services						$50,400				$55,000				$51,000				($4,000)		(8%)				Comment: $32,680.00" Maas, Lyndsay M.:
C&K services.  Additional Comment:  ask Rob what C&K services are and if we have any other types of revenue besides interest, bill is $3,500 a month

				Capital Outlay						$0				$0				$0				$0		0%

						Total Expenditures				$50,400				$55,000				$51,000				($4,000)		(8%)



		Excess of Revenues over (under) Expenditures								($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Beginning Fund Balance								$446,059				$406,531				$356,531



		Ending Fund Balance								$406,531				$356,531				$310,531



		0
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Bond Int & Rdmptn

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Bond Interest & Redemption Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Property Taxes						$3,840,006				$6,066,500				$3,945,000				($2,121,500)		(54%)

				Local						$46,944				$25,000				$30,000				$5,000		17%

						Total Revenues				$3,886,951				$6,091,500				$3,975,000				($2,116,500)		(53%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0		0%

				Supplies and Materials						$0				$0				$0				$0		0%

				Other Operating Expenses and Services						$0				$0				$0				$0		0%

				Capital Outlay						$0				$0				$0				$0		0%

				Other Outgo -Debt principal						$1,425,000				$4,345,000				$2,045,000				($2,300,000)		(112%)				pulled from GO Bond schedules

				Other Outgo -Debt interest						$2,981,125				$2,885,615				$2,751,400				($134,215)		(5%)				pulled from GO Bond schedules

						Total Expenditures				$4,406,125				$7,230,615				$4,796,400				($2,434,215)		(51%)				Simpler Total $4,550,488.00, not verified by GO Bond Schedule ao Aug 17, 2015



		Excess of Revenues over (under) Expenditures								($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Beginning Fund Balance								$7,875,307				$7,356,132				$6,217,018



		Ending Fund Balance								$7,356,132				$6,217,018				$5,395,619
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Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Construction - District Projects Fund





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Audited				Actual 				Projected				Tentative																				16-17 state revenues = $1.066m scheduled maintenance and $722k campus center reimbursement

										Actual				Actual				Actual								Expenses				Budget				$		%														16-17 local revenues = energy efficiency $408k 15-16 and $482k 16-17 and $60k misc

		REVENUES

				State						$0				$0				$183,795				$1,838,220				$940,744				$1,700,000				$759,256		81%														half of $2.1 m of scheduled maintenance/instructional equipment

				Local						$764,257				$34,494				$874,960				$919,433				$77,494				$60,000				($17,494)		(23%)														energy rebates go down dramatically

						Total Revenues				$764,257				$34,494				$1,058,755				$2,757,653				$1,018,238				$1,760,000				$741,762		73%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0				$0		0%														43*		6/30/17 Balance		17-18 Spend		17-18 Revenue		6/30/18 Balance

				Supplies and Materials						$0				$0				$0				$0				$0				$0				$0		0%														State Maintenance		1,846,268		1,000,000		940,744		1,787,012

				Other Operating Expenses and Services						$83,925				$77,513				$107,477				$180,189				$0				$0				$0		0%														Construction		2,783,502		1,005,000		692,494		2,470,996

				Capital Outlay						$1,216,972				$2,949,867				$6,944,459				$3,865,120				$5,656,500				$5,792,012				$135,512		2%														Campus Center		12,777,383		700,000		72,245		12,149,628

				Other Outgo						$0				$0				$0				$0				$0				$0				$0		0%														West Campus above bond		2,800,000		2,800,000		0		0

						Total Expenditures				$1,300,898				$3,027,380				$7,051,936				$4,045,309				$5,656,500				$5,792,012				$135,512		2%														Facility Master Plan		280,000		70,000		0		210,000

																																																		Swing Space		153,745		81,500		(72,245)		0

		Excess of Revenues over (under) Expenditures								($536,641)				($2,992,886)				($5,993,181)				($1,287,656)				($4,638,262)				($4,032,012)				$606,250		(13%)														Total		20,640,898		5,656,500		1,633,238		16,617,636



		Other Financing Sources (Uses)

				Interfund Transfers - In						$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)														43*		6/30/18 Balance		18-19 Spend		18-19 Revenue		6/30/19 Balance

																																																		State Maintenance		1,787,012		3,487,012		1,700,000		0

		Excess of Revenues & Other Sources over																																																Construction		2,470,996		595,000		600,000		2,475,996

				(under) Expenditures & Other Uses						$2,259,051				($596,840)				($3,040,868)				$2,602,839				($4,023,262)				($3,492,012)				$531,250		(13%)														Campus Center		12,149,628		1,500,000		0		10,649,628

																																																		West Campus above bond		0				0		0

		Beginning Fund Balance								$7,431,122				$9,690,173				$9,093,332				$18,038,059				$20,640,898				$16,617,636																				Facility Master Plan		210,000		210,000		0		0

																																																		Swing Space		0				0		0

		Ending Fund Balance								$9,690,173				$9,093,332				$6,052,464				$20,640,898				$16,617,636				$13,125,624																				Total		16,617,636		5,792,012		2,300,000		13,125,624







																																																										0







				Interfund Transfers 

						Unrestricted General Fund				2,000,000				2,000,000				2,000,000								0				615,000		This is the Org 5000 Misc. Projects, need this much transferred from GF

						Unrestricted General Fund for West Campus																				0

						Unrestricted General Fund - Campus Center Replacement																0				0

						Unrestricted General Fund - Swing Space																0				0

						Unrestricted General Fund - Facility Master Plan																0				0

						Unrestr Genl Fund- State Maintenance Projects District Match				0				0				183,792				0				0				0				no match will be required by district per may revise

						Unrestr Genl Fund-Energy Loan Payment				197,065				191,846				191,846				283,786				283,786				55,000				228,786

						Community Service (Facility Rental)												200,000				381,868				381,868				0

						Unrestr Genl Fund-Prog Review				541,747				0				0				0				0				0

						Restricted Genl Fund-Parking Prog				56,880				204,200				376,674				0				0				0

										2,795,692				2,396,046				2,952,312				665,654				665,654				670,000

																						(3,224,841)				50,654				130,000
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Expenditure Amounts:
- Emergency District Maintenance $540,000
- Energy Loan $55,000
- Facility Master Plan $210,000
- Deferred Maintenance $1,787,012 from Prior Years
- Deferred Maintenance $1,700,00 Current Year
- Campus Center Seismic Repairs $1,500,000




Equipment

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Equipment Replacement Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Actual 				Projected				Tentative

										Actual				Actual								Expenses				Budget				$		%

		REVENUES																																		$239k is small part of instructional/deferred grant

				State						$0				$0				$1,057,978				$238,900				$0				($238,900)		(100%)				half of $2.1 m of scheduled maintenance/instructional equipment in 16-17

				Local						$51,193				$26,920				$8,441				$0				$0				$0		0%				this is interest revenue

						Total Revenues				$51,193				$26,920				$1,066,419				$238,900				$0				($238,900)		(100%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$35				$0				$0				$0				$0		0%

				Employee Benefits						$0				$119				$0				$0				$0				$0		0%

				Supplies & Materials						$0				$5				$0				$0				$0				$0		0%						not enough money to cover all program review and refresh

				Other Operating Expenses and Services						$71,273				$23,158				$0				$0				$0				$0		0%				Available Balance		0

Maas, Lyndsay M.: Maas, Lyndsay M.:
of this available balance $1.3 is instructional only

				Capital Outlay						$1,595,475				$1,275,843				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				program review		0		1,786,500		only can fund program review that will be covered under instructional equipment funding

						Total Expenditures				$1,666,748				$1,299,159				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				refresh (instructional only)		750,000		1,205,000		only can fund refresh that will be covered under instructional equipment funding

																																				refresh (staff computers not instructional)				na		need half of the funding for staff computers to be covered by GF (other half is covered above in instructional funding)

		Excess of Revenues over (under) Expenditures								($1,615,556)				($1,272,239)				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%				copiers/duplicating		0

Maas, Lyndsay M.: moved budget into various departments area		155,000		only can fund copiers that will be covered under instructional equipment funding

																																				various depts		509,000		803,000

		Other Financing Sources (Uses)																																		prior year PR		0		2,000,000		prior year is really around $2m

				Sale of Equipment						$0				$0				$0				$0				$0				$0		0%				total		1,259,000

				Interfund Transfers - In						$2,954,899				$1,655,000				$0				$0				$0				$0		0%

				Interfund Transfers - Out										$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,954,899				$1,655,000				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																				7/11/16 NEED TO MAKE SURE ITEMS THAT ARE INSTRUCTIONAL DO NOT EXCEED STATE FUNDING AND REMAINING GF BALANCES EXIST FOR NON INSTRUCTIONAL EXPENSES

				(under) Expenditures & Other Uses						$1,339,343				$382,761				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%						and figure out which items will be covered by 16-17 equipment funding, either program review or refresh? Maybe program review because it's easier to support the concept that items are instructional only.



		Beginning Fund Balance								$5,698,758				$7,038,101				$5,061,312				$3,538,743				$2,777,643



		Ending Fund Balance								$7,038,102				$7,420,862				$3,538,743				$2,777,643				$1,662,643























						Transfer IN

						Unrestr Genl Fund - general purpose				$2,786,497				$1,500,000				$1,500,000				$600,000				ERROR:#REF!

						Unrestr Genl Fund- State Maintenance Projects District Match				$0				$0				$68,234				$0				$0				no match will be required by district per may revise. And all funds going to construction

						Unrestr Genl Fund - copy machines				$155,000				$155,000				$155,000				$155,000				ERROR:#REF!

										$2,941,497				$1,655,000				$1,723,234				$755,000				ERROR:#REF!
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Budgeted expenditures:
- $365,000 Various Dept budgets 
- $750,000 IT Refresh 
- No Transfer In from General Fund




Bond 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Measure V Bond Fund





										2008-09				2009-10				2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18

										Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Un-Audited				Final				Total

																																										Actual				Budget

		REVENUES

				Bond Proceeds						$47,000,000				$0				$0				$0				$15,000,000				$0				$0				$15,229,076				$0				$0				$77,229,076

				Local						$466,269				$483,738				$223,992				$79,681				$26,838				$33,459				$10,559				$62,703				$69,076				$15,000				$1,471,316

						Total Revenues				$47,466,269				$483,738				$223,992				$79,681				$15,026,838				$33,459				$10,559				$15,291,779				$69,076				$15,000				$78,700,392



		EXPENDITURES

				Academic Salaries						$7,837				$0				$22,687				$18,335				$42,616				$34,841				$29,694				$0				$0				$0				$156,010

				Classified and Other Nonacademic Salaries						$18,238				$0				$0				$50,868				$10,100				$15,678				$6,337				$0				$0				$0				$101,220

				Employee Benefits						$402				$0				$2,765				$3,911				$5,646				$4,527				$3,742				$0				$0				$0				$20,992

				Supplies and Materials						$4,614				$62				$2,755				$1,410				$2,314				$871				$2,276				$876				$0				$0				$15,178

				Other Operating Expenses and Services						$101,523				$41,846				$144,056				$234,391				$72,046				$110,580				$51,850				$98,628				$76,881				$0				$931,802

				Capital Outlay						$4,135,519				$8,338,687				$14,621,923				$10,874,440				$9,396,398				$9,118,011				$3,140,739				$4,880,920				$8,750,205				$4,218,347				$77,475,189

				Other Outgo						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Expenditures				$4,268,133				$8,380,595				$14,794,186				$11,183,355				$9,529,120				$9,284,508				$3,234,638				$4,980,424				$8,827,086				$4,218,347				$78,700,392



		Excess of Revenues over (under) Expenditures								$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Beginning Fund Balance								$0				$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347



		Ending Fund Balance								$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347				$0



		0
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Appndx-Bond

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Measure V Bond Fund																																all to be updated, not linking to main bond tab like it should



										2013-14												2014-15

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted						test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				Bond Proceeds						$0				$0				$0				$0				$0				$0						0

				Local						$25,000				$33,459				$0				$0				$32,655				$32,655						0

						Total Revenues				$25,000				$33,459				$0				$0				$32,655				$32,655						0

																																				0

		EXPENDITURES																																		0

				Fund 42000 -- Bond Construction Fund																																0

						4600 -- Bond Administration				$207,800				$118,572				$89,228				$89,228				$0				$89,228						0

						6480 -- Modular Building Removal & Site Restoration				$1,120,000				$195,296				$924,704				$924,704				$0				$924,704						0

						6531 -- Air Handler Student Services				$0				$0				$0				$0				$0				$0						0

						6555 -- Horticulture Fencing And Path ADA				$0				$0				$0				$0				$0				$0						0

						6582 -- Drama Music Modernization				$250,000				$15,750				$234,250				$234,250				$0				$234,250						0

						6586 -- Luria Conference and Press Center				$0				$0				$0				$0				$0				$0						0

						6587 -- Bridge Seismic Eval and Repairs				$15,000				$26,815				($11,815)				$50,000				$0				$50,000						0

						6611 -- Install Electronic Locks				$0				$13,661				($13,661)				$0				$0				$0						0

						6659 -- PE - Repair patio at Gym entry				$50,000				$0				$50,000				$50,000				$0				$50,000						0

						6660 -- Emergency Notification System				$0				$0				$0				$0				$0				$0						0

						6663 -- LRC Remodel				$24,782				$24,782				$0				$0				$0				$0						0

						6678 -- Schott Center parking lot resurface				$20,000				$3,200				$16,800				$16,800				$0				$16,800						0

						6680 -- Snack Shop East Campus				$273,000				$270,745				$2,255				$0				$0				$0						0

						6681 -- Snack Shop West Campus				$235,000				$231,495				$3,505				$0				$0				$0						0

						6685 -- Upgrade Emergency Phone System				$0				$0				$0				$0				$0				$0						0

						6687 -- Wake Cosmetology Conversion				$0				$0				$0				$0				$0				$0						0

						6696 -- Physical Science Repair Columns				$45,385				$45,385				$0				$0				$0				$0						0

						6698 -- East Campus Water systems Upgrade				$20,011				$14,707				$5,305				$0				$0				$0						0

						6700 -- Humanities Modernization				$10,273,132				$7,463,274				$2,809,858				$2,809,858				$0				$2,809,858						0

						6701 -- Portable Building Permitting				$0				$0				$0				$0				$0				$0						0

						6702 -- Campus Center Modernization				$0				$0				$0				$0				$0				$0						0

						6722 -- Humanities Swing Space				$0				$104				($104)				$0				$0				$0						0

						6734 -- West Campus Classroom Building				$2,516,019				$860,721				$1,655,298				$1,731,896				$0				$1,731,896						0

						Total Expenditures				$15,050,129				$9,284,508				$5,765,621				$5,906,735				$0				$5,906,735						0

																																				0

		Excess of Revenues over (under) Expenditures								($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)						0



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)



		Beginning Fund Balance												$15,125,129																$5,874,080



		Ending Fund Balance												$5,874,080																$0





																								                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

		0







														(0)																(12,961,357)
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Appndx-Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Construction Fund																														all to be updated, not linking to main construction tab like it should



										2016-17												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted

										Budget				Actual				Budget				Projects				Projects				Budget						test

		REVENUES

				State						$183,795				$183,795				$0				$0				$1,759,833				$1,759,833		this is full amount for scheduled maintenance and instructional equipment				0

				Local Income						$863,477

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14				$824,960				$38,517				$0				$60,000				$60,000						0

						Total Revenues				$1,047,272				$1,008,755				$38,517				$0				$1,819,833				$1,819,833						0



		EXPENDITURES

				Fund 434500 -- District Projects

						5000 -- Miscellaneous Projects				$1,030,000				$1,030,563				($563)				$615,000				$0				$615,000						0

						5770 -- Long Range Development Pl				$150,000				$79,293				$70,707				$150,000				$0				$150,000						0

						6001 -- Replace Water Line Cliff Dr Stairs				$250,000				$25,244				$224,756				$200,000				$0				$200,000						0

						6002 -- East Campus Entry Traffic Reconfiguration				$300,000				$285,279				$14,721				$0				$0				$0						0

						6003 -- Campus Center HVAC Unit Replacement				$180,000				$210,471				($30,471)				$10,000				$0				$10,000						0

						6004 -- East Campus Snack Shop Patio Improvement				$50,000				$35,596				$14,404				$0				$0				$0						0

						6005 -- Water Use Reduction Measures				$25,000				$25,040				($40)				$25,000				$0				$25,000						0

						6006 -- La Playa Stadium Upgrades				$25,000				$20,000				$5,000				$0				$0				$0						0

						6007 -- Sports Pavilion Dance Floor Replacement				$70,000				$9,455				$60,545				$60,000				$0				$60,000						0

						6008 -- Sports Pavilion Structural Assessment				$50,000				$29,800				$20,200				$20,000				$0				$20,000						0

						6070 -- Fiscal Services Office Maintenance				$298,787				$28,941				$269,845				$310,000				$0				$310,000						0

						6080 -- Cliff Drive Traffic & Safety Analysis				$50,000				$0				$50,000				$0				$0				$0						0

						6200 -- Bike Racks and Lockers Installation				$75,000				$27,194				$47,806				$0				$0				$0						0

						6525 -- Energy Efficiency				$175,000				($4,563)				$179,563				$50,000				$0				$50,000						0

						6547 -- Campus Wide Bathroom Upgrades				$200,000				$144,376				$55,625				$30,000				$0				$30,000						0

						6629 -- Photovoltaic System-Loan Pymt				$191,846				$70,490				$121,356				$191,846				$0				$191,846						0

						6632 -- East Campus Main Entry Sign				$50,000				$0				$50,000				$0				$0				$0						0

						6661 -- IDC replace flooring & paint				$250,000				$196,340				$53,660				$200,000				$0				$200,000						0

						6712 -- BC Building Chiller Replacement				$731,252				$544,977				$186,275				$200,000				$0				$200,000						0

						6713 -- Campus wide Fire Alarm Network				$190,000				$89,044				$100,956				$150,000				$0				$150,000						0

						6720 -- DSA Certification of Completed Projects				$9,000				$4,160				$4,840				$15,000				$0				$15,000						0

						6721 -- Drafting Labs				$210,000				$171,403				$38,597				$8,000				$0				$8,000						0

						6725 -- Repave Asphalt Site work Campus wide				$280,000				$232,875				$47,125				$400,000				$0				$400,000						0

						6726 -- Cliff Stabilization at Shoreline Dr.				$95,000				$8,081				$86,920				$50,000				$0				$50,000						0

						6728 -- Sports Pavilion Repair Leaks				$100,000				$0				$100,000				$50,000				$0				$50,000						0

						6732 -- Softball Storage Shed				$65,035				$36,487				$28,548				$0				$0				$0						0

						6733 -- LED/Light Retrofit				$1,185,712				$337,927				$847,785				$0				$0				$0						0

						6735 -- Major Maintenance Project Management				$300,000				$172,546				$127,454				$200,000				$0				$200,000						0

						6737 -- Scoreboard Replacement at La Playa				$195,338				$42,787				$152,551				$300,000				$0				$300,000		we got $150k from Union Bank on 9/27/13, original budget was our 195k plus $150k				0

						6738 -- Install Electronic Locks District Wide				$3,275,000				$3,079,760				$195,240				$150,000				$0				$150,000						0

						6739 -- IDC Roof Restoration				$0				$0				$0				$0				$110,000				$110,000						0

						6740 -- Campus Center Replacement				$0				$0				$0				$0				$0				$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
this is only project that would be "reimbursed" by the bond. Other projects should not be put against bond because they are small and will erode the main purpose of the bond		

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14																						$403k is "Plans"  additional $364k is "Working drawings", will be paid out of bond if we get the bond				0		BIG ASSUMPTION: WE WILL GET BOND, IF NOT, WE WILL NEED TO COME UP WITH HOW TO FUND THE DISTRICT SHARE OF $767K

						6741 -- Parking & Transportation Mitigation				$0				$0				$0				$0				$0				$0						0

						6742 -- IDC - Install Air Conditioning System				$0				$0				$0				$0				$300,000				$300,000						0

						6743 -- East Campus Bus Shelter Repair & Improvements				$0				$0				$0				$0				$45,000				$45,000						0

						6744 -- Fence enclosure at Pershing Park				$0				$0				$0				$0				$75,000				$75,000						0

						6745 -- Remodel SS 210 for Financial Aid				$0				$0				$0				$0				$30,000				$30,000						0

						6746 -- IE Center - Wood Foundation Replacement 				$0				$0				$0				$0				$10,000				$10,000						0

						6747 -- Wake Campus - Nursing Station				$0				$0				$0				$0				$5,000				$5,000						0

						6748 -- IDC - Math Lab Renovation				$0				$0				$0				$0				$35,000				$35,000						0

						6811 -- Program Review Facilities 2011-12				$211,001				$37,882				$173,119				$0				$0				$0						0

						6911 -- Program Review Facilities 2012-13				$4,432				$0				$4,432				$0				$0				$0						0

						6908 -- Program Review Tech Hardware 2012-13				$10,000				$0				$10,000				$0				$0				$0						0

						6706 -- Program Review Facilities 2013-14				$540,700				$30,452				$510,248				$346,366				$0				$346,366		we removed the large $193k contingency and put only a 10% contigency				0

						6915 -- Program Review Facilities 2014-15				$0				$0				$0				$0				$233,310				$233,310		$212,100 with 10% contingency				0

				Fund 434400 -- State Maintenance Projects

						5101 -- Scheduled Maintenance 13-14				$0				$0				$0				$367,584				$0				$367,584						0

						5102 -- Scheduled Maintenance 14-15				$0				$0				$0				$0				$1,759,833				$1,759,833						0

				Fund 434700 -- Energy Efficiency Prop 39

						5201 -- Energy Efficiency 13-14				$0				$0				$0				$0				$0				$0		all $518k of revenue spent in 13-14				0

						5202 -- Energy Efficiency 14-15				$0				$0				$0				$0				$375,689				$375,689						0

						Total Expenditures				$10,823,103				$7,001,900				$3,821,203				$4,098,796				$2,978,832				$7,077,628						0

																																				0

		Excess of Revenues over (under) Expenditures								($9,775,831)				($5,993,145)				($3,782,686)				($4,098,796)				($1,158,999)				($5,257,795)						(0)



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$283,786				$283,786				$0				$0				$283,786				$283,786		*this is the principal $61k and interest $35k loan payments made twice a year $191 = 61+61+35+35

						From Restricted General Fund Parking Program				$200,000				$0				na				$0				$0				$0

						From Restricted General Fund Community Service (Facility Rental)				$0				$381,868				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$483,786				$665,654				$0				$0				$283,786				$283,786



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($9,292,045)				($5,327,491)				($3,782,686)				($4,098,796)				($875,213)				($4,974,009)



		Beginning Fund Balance								$20,640,898				$20,640,898																$15,313,407



		Ending Fund Balance								$11,348,853				$15,313,407																$10,339,398





		0																						                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 



										test				(1,304,228.980)																(2,786,225.920)

















		Interfund Transfers - In

				Unrestricted General Fund						2,000,000				2,000,000																0

				Unrestr Genl Fund- State Maintenance Projects District Match						183,792				183,792																0

				Restricted Genl Fund-Parking Prog						200,000				200,000																0

				Restricted Genl Fund-Community Services						381,868				381,868																0

				Unrestr Genl Fund-Loan Payment						191,846				191,846																55,000

										2,957,506				2,957,506																55,000

										(2,473,720)				(2,291,852)																228,786
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Appndx-Equip

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Equipment Fund																														all to be updated, not linking to main equipment tab like it should



										2013-2014												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted				test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				State						$183,795				$238,900				$0				$0				$0				$0		instructional equipment block grant all funds going to Construction in 14-15

				Local Income						$28,622				$0				$28,622				$0				$28,622				$28,622				0

						Total Revenues				$212,417				$238,900				$28,622				$0				$28,622				$28,622				0

																																		0

		EXPENDITURES																																0

				Fund 41000 -- Equipment																														0

						0000 -- Miscellaneous				$16,820				$0				$16,820				$0				$0				$0				0

						0608 -- School of Media Arts				$4,756				$2,452				$2,304				$5,000				$0				$5,000				0

						0612 -- Film Studies				$14,000				$13,070				$930				$14,000				$0				$14,000				0

						0618 -- Multimedia Arts and Technology				$52,519				$1,415				$51,104				$53,000				$0				$53,000				0

						2012 -- Drafting/CAD/Interior Design				$27,158				$0				$27,158				$27,000				$0				$27,000				0

						4072 -- Educational Programs Support Office				$78,000				$71,016				$6,984				$0				$0				$0		this was a one time budget in 13-14		0

						4230 -- Duplicating - campus copiers				$432,996				$78,947				$354,049				$435,000				$0				$435,000				0

						4271 -- Emergency Services & Preparedness				$100,000				$74,407				$25,593				$100,000				$0				$100,000				0

						4650 -- Information Technology Division				$1,257,172				$685,225				$571,947				$1,260,000				$0				$1,260,000		rounded many of these figures so don't have odd dollar amount any longer		0

						4659 -- Administrative Systems (Banner Project)				$281,891

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14				$144,711				$137,180				$137,180				$145,820

Maas, Lyndsay M.: Maas, Lyndsay M.:
$76,540 for One College
$26,580 for Summer 2nd Session
$42,700 for Learning Communities		

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14																				$283,000		change to $282,890.75 for adopted budget (28111 plus 254779.75 of carry over from prior year, which is made up of all three years worth of extra budget for the 4 SIG projects)		0

						4842 -- Health Services				$16,000				$15,000				$1,000				$16,000				$0				$16,000				0

				2011-12 Program Review Equip																														0

						6807 -- Program Review Equipment 11-12				$39,995				$5,296				$34,698				$0				$0				$0				0

						6808 -- Program Review Tech Hardware 11-12				$229,962				$44,637				$185,325				$0				$0				$0				0

						6809 -- Program Review Tech Software 11-12				$186,435				$2,800				$183,635				$0				$0				$0				0

						6810 -- Program Review Non-Routine Eq 11-12				$138,590				$20,219				$118,371				$0				$0				$0				0

				2012-13 Program Review Equip																														0

						6908 -- Program Review Tech Hardware 12-13				$207,353				$149,820				$57,532				$48,613				$0				$48,613				0

						6909 -- Program Review Tech Software 12-13				$36,100				$0				$36,100				$36,100				$0				$36,100				0

						6910 -- Program Review Non-Routine Eq 12-13				$4,131				$0				$4,131				$4,131				$0				$4,131				0

						6911 -- Program Review Facilities 12-13				$700,000				$0				$700,000				$0				$0				$0				0

				2013-14 Program Review Equip																														0

						6706 -- Program Review Facilities 13-14				$2,000				$0				$2,000				$0				$0				$0				0

						6707 -- Program Review Equipment 13-14				$531,379				$414,684				$116,694				$122,286				$0				$122,286		variance between year end carryover and next year is due to timing of when work was done to determine roll over		0

						6708 -- Program Review Tech Hardware 13-14				$520,844				$198,515				$322,329				$317,171				$0				$317,171				0

						6709 -- Program Review Tech Software 13-14				$278,238				$109,515				$168,723				$136,068				$0				$136,068				0												NEED TO FIND LOTTERY FUND REVENUE and make sure the $126k is coming in as a transfer below

						6710 -- Program Review Non-Routine Eq 13-14				$6,548				$2,169				$4,379				$4,548				$0				$4,548				0

				2014-15 Program Review Equip																														0

						6912 -- Program Review Equipment 14-15				$0				$0				$0				$0				$1,255,060				$1,255,060		with 10% contingency added		0

						6913 -- Program Review Tech Hardware 14-15				$0				$0				$0				$0				$702,301				$702,301		with 10% contingency added		0

						6914 -- Program Review Tech Software 14-15				$0				$0				$0				$0				$573,038				$573,038		with 10% contingency added		0

				Fund 41234 -- Instructional Equipment Block Grant																														0

						4072 -- Educational Programs Support Office				$252,029				$56,590				$195,439				$195,439				$0				$195,439				0

						Total Expenditures				$5,414,914				$2,090,489				$3,324,426				$2,911,536				$2,676,219				$5,587,755				0

																																		0

		Excess of Revenues over (under) Expenditures								($5,202,497)				($1,851,589)				($3,295,804)				($2,911,536)				($2,647,597)				($5,559,133)				0



		Other Financing Sources (Uses)

				Sale of Equipment						$0				$0				$0				$0				$0				$0

				Interfund Transfers - IN

						From Unrestricted General Fund				$1,500,000				$1,500,000				$0				$0				$0				$600,000

						From Unrestricted General Fund - Block Grant District Match				$68,234				$68,234				$0				$0				$0				$0		district match not required in 14-15 and all funds going to construction for maintenance

						From Unrestricted General Fund-Copiers				$155,000				$155,000				$0				$0				$155,000				$155,000

						Total Other Financing Sources (Uses)				$1,723,234				$1,723,234				$0				$0				$155,000				$755,000



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($3,479,263)				($128,355)				($3,295,804)				($2,911,536)				($2,492,597)				($4,804,133)



		Beginning Fund Balance								$5,061,312				$5,061,312																$4,932,957



		Ending Fund Balance								$1,582,049				$4,932,957																$128,824





		0

										test				2,155,314.170																(1,533,819.010)



						Transfer IN

						Unrestr Genl Fund - general purpose								$1,500,000												$600,000

						Unrestr Genl Fund - 1:3 match for Instructional Equipment Block Grant								$68,234												$0				this goes with fund 41234, org 4072

						Unrestr Genl Fund - copy machines								$155,000												$155,000

														$1,723,234												$755,000
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Satellite Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Satellite Services Fund





										2011-2012				2012-2013				2015-16				2016-17				2017-18				Variance 
A16-17 vs B17-18

										Unaudited				Actual				Actual 				Un-Audited				Final

										Actual *												Actual				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%

						Total Revenues				3,179,878				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$43,086				$210,000				$210,000				$0		0%

				Employee Benefits						202,468				$207,979				$13,901				$56,750				$46,500				($10,250)		(18%)

				Supplies & Materials						1,550,587				$1,571,478				$40,084				$175,000				$288,750				$113,750		65%

				Other Operating Expenses and Services						149,216				$190,568				$3,956				$34,056				$38,250				$4,194		12%

				Capital Outlay						133,061				$220,138				$68				$2,500				$0				($2,500)		n/a

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$101,095				$478,306				$583,500				$105,194		104%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$17,312				$3,694				$1,500				($2,194)		(59%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$17,312				$3,694				$1,500				($2,194)		(146%)



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$0				$17,312				$21,006



		Ending Fund Balance						$		739,557				$699,554				$17,312				$21,006				$22,506



																		*15-16 was partial year





		0
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SANTA BARBARA
CITY COLLEGE

REVENUES
Local
Total Revenues

EXPENDITURES
Academic Salaries
Classified and Other Nonacademic Salaries
Employee Benefits
Supplies & Materials
Other Operating Expenses and Services
Capital Outlay
Other Outgo
Total Expenditures

Excess of Revenues over (under) Expenditures
Other Financing Sources (Uses)

Interfund Transfers - In

Interfund Transfers - Out

Total Other Financing Sources (Uses)

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

Beginning Fund Balance

Ending Fund Balance

2016-17 2017-18 2018-19 Variance
Actual Adjusted Tentative B17-18 vs B18-19
Budget Budget $ %
$70,601 $66,980 $55,000 ($11,980) (18%)
$70,601 $66,980 $55,000 ($11,980) (18%)
$0 $0 $0 $0 0%
$14,636 $13,000 $14,500 $1,500 n/a
$3,534 $3,000 $2,000 ($1,000) n/a
$1,793 $1,000 $500 ($500)  (50%)
$29,577 $25,980 $26,000 $20 n/a
$20,905 $24,000 $24,000 $0 0%
$0 $0 $0 $0 0%
$70,445 $66,980 $67,000 $20 0%
$156 $0 ($12,000) ($12,000) 100%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$156 $0 ($12,000) ($12,000) 100%
$37,588 $37,744 $37,744
$37,744 $37,744 $25,744

36
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GenFundSummary

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		(Includes Unrestricted & Restricted Funds)



										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						ERROR:#REF!				ERROR:#REF!				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)										chart used in accreditation self evaluation document

				State		 				ERROR:#REF!				ERROR:#REF!				$57,449,359				$68,967,824				$60,332,971				($8,634,853)		(13%)

				Local						ERROR:#REF!				ERROR:#REF!				$56,005,303				$55,118,584				$55,874,202				$755,618		1%

						Total Revenues				ERROR:#REF!				ERROR:#REF!				$117,362,147				$130,229,683				$121,760,286				($8,469,397)		(7%)



		EXPENDITURES																																% of Expenditures

				Academic Salaries						ERROR:#REF!				ERROR:#REF!				$46,524,189				$47,962,993				$46,682,601				($1,280,392)		(3%)		37%

				Classified and Other Nonacademic Salaries						ERROR:#REF!				ERROR:#REF!				$25,242,321				$25,865,053				$24,480,611				($1,384,442)		(5%)		19%

				Employee Benefits						ERROR:#REF!				ERROR:#REF!				$20,492,376				$23,061,372				$23,479,073				$417,701		2%		18%		74%

				Supplies & Materials						ERROR:#REF!				ERROR:#REF!				$2,671,589				$3,109,673				$3,078,108				($31,565)		(1%)		2%

				Other Operating Expenses and Services						ERROR:#REF!				ERROR:#REF!				$17,081,081				$28,852,288				$25,968,959				($2,883,329)		(10%)		20%

				Capital Outlay						ERROR:#REF!				ERROR:#REF!				$1,139,753				$1,976,745				$1,834,080				($142,665)		(7%)		1%

				Other Outgo						ERROR:#REF!				ERROR:#REF!				$1,177,964				$1,369,878				$1,514,542				$144,664		11%		1%

						Total Expenditures				ERROR:#REF!				ERROR:#REF!				$114,329,273				$132,198,002				$127,037,974				($5,160,028)		(4%)		100%



		Excess of Revenues over (under) Expenditures								ERROR:#REF!				ERROR:#REF!				$3,032,874				($1,968,319)				($5,277,688)				($3,309,369)		168%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						ERROR:#REF!				ERROR:#REF!				$348,203				$649,184				$826,581				$177,397		27%

				Intrafund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						ERROR:#REF!				ERROR:#REF!				$0				$0				$0				$0		0%

				Interfund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$4,055,745				$865,000				$740,000				($125,000)		(14%)

						Total Other Financing Sources (Uses)				ERROR:#REF!				ERROR:#REF!				($4,048,095)				($698,537)				($310,000)				$388,537		(56%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						ERROR:#REF!				ERROR:#REF!				($1,015,221)				($2,666,856)				($5,587,688)				($2,920,832)		110%



		Beginning Fund Balance								ERROR:#REF!				ERROR:#REF!				$28,995,517				$27,980,296				$25,313,440



		Ending Fund Balance								ERROR:#REF!				ERROR:#REF!				$27,980,296				$25,313,440				$19,725,751
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2014-15 Adopted Budget 

General Fund Expenditures

Academic Salaries	Classified and Other Nonacademic Salaries	Employee Benefits	Supplies 	&	 Materials	Other Operating Expenses and Services	Capital Outlay	Other Outgo	0.36746965911153462	0.19270309679214501	0.18481932811680388	2.4229825957394441E-2	0.20441886927447378	1.4437257949343555E-2	1.1921962798304701E-2	

Genl Unrestricted

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET (DRAFT)

		General Fund - Unrestricted





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Actual 				Adjusted				Tentative

																										Budget				Budget				$		%

		REVENUES

				Federal						$250				$290				$0				$0				$0				$0				$0		0%

				State						$42,865,790				$37,322,826				$43,461,898				$41,499,680				$40,020,000				$36,721,000				($3,299,000)		(8%)

				Local						$50,648,165				$49,621,988				$49,068,416				$54,786,533				$53,013,386				$54,153,700				$1,140,314		2%

						Total Revenues				$93,514,205				$86,945,104				$92,530,314				$96,286,213				$93,033,386				$90,874,700				($2,158,686)		(2%)



		EXPENDITURES																																										% of Expenditures

				Academic Salaries						$40,144,363				$39,594,988				$40,543,276				$42,569,098				$42,622,826				$42,572,952				($49,874)		(0%)								44%

				Classified and Other Nonacademic Salaries						$18,862,901				$18,175,474				$19,277,743				$21,233,162				$20,499,268				$20,320,304				($178,964)		(1%)								21%		total % Salary & Ben.

				Employee Benefits						$14,735,130				$14,703,192				$14,946,019				$18,375,873				$20,435,655				$21,109,171				$673,516		3%								22%		87.0%

				Supplies & Materials						$2,117,786				$2,056,698				$2,049,131				$1,979,090				$1,717,357				$1,790,243				$72,886		4%								2%

				Other Operating Expenses and Services						$7,521,140				$7,202,381				$8,547,649				$9,164,989				$10,077,970				$10,404,309				$326,339		3%								11%

				Capital Outlay						$227,943				$155,875				$284,800				$267,961				$176,333				$335,600				$159,267		90%								0%

				Other Outgo						$16,737				$8,919				$16,556				$41,931				$32,780				$16,390				($16,390)		(50%)								0%

						Total Expenditures				$83,626,000				$81,897,527				$85,665,174				$93,632,104				$95,562,189				$96,548,969				$986,780		1%								100%



		Excess of Revenues over (under) Expenditures								$9,888,205				$5,047,577				$6,865,140				$2,654,109				($2,528,803)				($5,674,269)				($3,145,466)		124%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$120,699

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)				$895,466				$547,807				$348,203				$649,184				$826,581				$177,397		27%										intrafund transfers are between GF Unrestricted & Restricted only

				Intrafund Transfers - Out						$825,173				$866,566				$392,200				$0				$0				$0				$0		0%										intrafund transfers are between GF Unrestricted & Restricted only

				Interfund Transfers - In						$46,300				$18,000				$2,869				$0				$0				$0				$0		0%										interfund transfers are between GF and NON GF

				Interfund Transfers - Out						$6,000,122				$4,085,224				$4,335,943				$4,055,745				$865,000				$740,000				($125,000)		(14%)										interfund transfers are between GF and NON GF

						Total Other Financing Sources (Uses)				($6,658,296)				($4,038,324)				($4,177,467)				($3,707,542)				($215,816)				$86,581				$302,397		(140%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$3,229,909				$1,009,254				$2,687,673				($1,053,433)				($2,744,619)				($5,587,688)				($2,843,069)		104%



		Beginning Fund Balance								$22,464,291				$25,694,200				$26,703,453				$28,995,517				$27,942,084				$25,197,465



		Ending Fund Balance								$25,694,200				$26,703,453				$29,391,126				$27,942,084				$25,197,465				$19,609,777















		Intrafund Transfers IN

				Facility Rental Fund related to GF										635,824

Maas, Lyndsay M.: Maas, Lyndsay M.:
transfer into GF from Facility Rental Fund				- 0				- 0				- 0				- 0				the transfer will go to the Construction fund instead of GF starting 13-14

				Financial Aid Media Campaign 2012-13										259,643				443,808								- 0				- 0

				Financial Aid Media Campaign 2013-14														103,999								- 0				- 0

				Financial Aid Media Campaign 2014-15														- 0				140,000				52,018				308,322

				Financial Aid Media Campaign 2015-16														0				36,001				32,896				- 0

				CLL Rainy Day Fund																										304,862

												- 0		895,466		- 0		547,807				176,001				84,914				613,184

														- 0		- 0		- 0				(172,202)				(564,270)				(213,397)



		Intrafund Transfers OUT

				To Backfill Categoricals										825,173				392,200				346,218				100,000

Maas, Lyndsay M.: Maas, Lyndsay M.:
EOPS
		

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)																				- 0

				To CLL										41,393				- 0				- 0				- 0				- 0

														866,566		- 0		392,200				346,218				100,000				- 0

														- 0		- 0		0				346,218				- 0				- 0



		Interfund TRANSFERS IN

				From Constr (Aspect)						41,000				- 0				- 0				- 0				- 0				- 0

				From Trusts (ESL & Basic Skills)						- 0				- 0				2,869								2,037

				From Equipment Fund						- 0				- 0				- 0				- 0				- 0				- 0

				From Garvin						- 0				- 0				- 0								19,000				- 0

				From SCA																										- 0

				From Bookstore - to School Relations						5,300				18,000				- 0				- 0				- 0				- 0				all bookstore transfers are going to the Foundation or co-curricular, nothing comes to the General Fund from the Bookstore

										46,300				18,000				2,869				- 0				21,037				- 0

										- 0				- 0				- 0				- 0				- 0				- 0

		Interfund TRANSFER OUT

				To Children's Ctr						295,301				214,000				209,000				157,833				157,833				250,000

				To Equip Fund						1,500,000				1,500,000				1,500,000				600,000				600,000								Technology Refresh

				To Equip Fund-Program Review						1,286,497				- 0				- 0				- 0				- 0

				To Equip Fund- 1:3 District match Instructional Equip Grant						- 0				- 0				68,234				- 0												no match in 14-15 will be required by district per may revise

				To Equip Fund-copy machines						155,000				155,000				155,000				155,000				155,000

				To Construction Fund						2,000,000				2,000,000				2,000,000				- 0				- 0				615,000

				To Construction Fund - Campus Center Replacement														- 0				- 0				- 0

				To Construction Fund - Swing Space

				To Construction Fund - Facility Master Plan

				To Constr - 1:1 District Match Schdl. Maint. Grant						- 0				- 0				183,792				- 0				- 0								no match in 14-15 will be required by district per may revise

				To Constr - Program Review						541,747				- 0				- 0				- 0				- 0

				To Constr - Energy & Light Program Loan						197,065				191,846				191,846				283,786				283,786				- 0

				To Trust - Athletics 						24,512				24,378				28,071				25,000				32,472								added $25k transfer from GF to Athletics in Adopted budget 2014-15 like the actuals in 12-13, this is for cost of post season games that occurs every year

										6,000,122				4,085,224				4,335,943				1,221,619				1,229,091				865,000

										- 0				- 0				- 0		- 0		2,834,126				(364,091)				(125,000)
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Transfer Out Amounts:
$200,000 Childrens Center
$540,000 Construction Fund

Transfer In Amounts:
$396,581 Grant Administration
$430,000 All Remaining Extended Learning Reserves



Genl Restricted 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund - Restricted





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						$2,862,406				$2,836,977				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)

				State						$7,325,633				$9,834,808				$15,949,679				$28,947,824				$23,611,971				($5,335,853)		(18%)

				Local						$1,859,844				$1,630,836				$1,218,770				$2,105,198				$1,720,502				($384,696)		(18%)

						Total Revenues				$12,047,883				$14,302,621				$21,075,934				$37,196,297				$30,885,586				($6,310,711)		(17%)



		EXPENDITURES

				Academic Salaries						$2,436,730				$2,636,452				$3,955,091				$5,340,167				$4,109,649				($1,230,518)		(23%)

				Classified and Other Nonacademic Salaries						$3,274,443				$3,345,591				$4,009,159				$5,365,785				$4,160,307				($1,205,478)		(22%)

				Employee Benefits						$1,237,221				$1,383,129				$2,116,503				$2,625,717				$2,369,902				($255,815)		(10%)

				Supplies & Materials						$460,667				$434,896				$692,499				$1,392,316				$1,287,865				($104,451)		(8%)

				Other Operating Expenses and Services						$4,325,939				$6,100,533				$7,916,092				$18,774,318				$15,564,650				($3,209,668)		(17%)

				Capital Outlay						$247,769				$351,225				$871,792				$1,800,412				$1,498,480				($301,932)		(17%)

				Other Outgo						$771,130				$616,326				$1,136,033				$1,337,098				$1,498,152				$161,054		12%

						Total Expenditures				$12,753,898				$14,868,152				$20,697,169				$36,635,813				$30,489,005				($6,146,808)		(17%)



		Excess of Revenues over (under) Expenditures								($706,015)				($565,530)				$378,765				$560,484				$396,581				($163,903)		(29%)



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$0				$825,173				$0				$0				$0				$0		0%

				Intrafund Transfers - Out						$120,699				$259,643				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				($120,699)				$565,530				($340,553)				($482,721)				($396,581)				$86,140		(18%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($826,714)				$0				$38,212				$77,763				$0				($77,763)



		Beginning Fund Balance								$0				$0				$602,604				$640,816				$718,579



		Ending Fund Balance								($826,714)				$0				$640,816				$718,579				$718,579















		INTRAFUND Transfers- IN

				CLL														- 0				- 0				- 0

				Backfill Categoricals - DSPS Backfill						214,407				214,407				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - EOPS Backfill						223,828				223,828				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Non Credit SSSP Backfill						174,192				174,192				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Credit SSSP Backfill						214,287				212,746				- 0				- 0				- 0				no backfill required due to increased funding

										826,714				825,173				- 0				- 0				- 0

										(826,714)				- 0				- 0				- 0				- 0

		INTRAFUND Transfers- OUT

				Financial Aid Media Campaign 2012-13						120,699				140,000				- 0				- 0				- 0

				Financial Aid Media Campaign 2013-14										119,643				- 0				- 0				- 0

				Financial Aid Media Campaign 2014-15														87,892				- 0				- 0

				Financial Aid Media Campaign 2015-16																		148,267

				G5 drawdown for Federal Work Study														- 0								78,998

										120,699				259,643				87,892				148,267				78,998

										(0)				(0)				252,661				334,454				317,583

		Interfund TRANSFERS - IN

										0				0				- 0				- 0				- 0

										- 0				- 0				- 0				- 0				- 0

																		- 0				- 0				- 0

		Interfund TRANSFER OUT

				Parking Program to Construction Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Presidents Community Outreach						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Student Life Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Athletics						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

										- 0				- 0				- 0				- 0				- 0

																		- 0











																		*removed Lottery Fund 12165 after tentative budget, when it was found to have an ending fund balance at year end

																		Lottery fund is now on the Other Fund tab





						this tab excludes funds:

						12096

						12050

						12124

						12165

						12170

						12200

						12202

						12213

						12331
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Genl Fund Bal

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		Fund Balance



												June 30, 2017				2014-15				June 30, 2018				2015-2016				June 30, 2019

												Actual				Forecast				Adjusted				Tentative Budget				Tentative Budget

												Ending Balance				Transactions				Ending Balance				Transactions

		Fund Balance

				Reserved for Restricted Purpose								$0				$0				$0				$0				$0



				Designated:

						State Mandated Contingency (5%)						$4,681,605				$96,504				$4,778,109				$49,339				$4,827,448

						Banked TLUs						$1,464,483				($104,696)				$1,359,787				$0				$1,359,787

						General Apportionment Deferral						$0				$0				$0				$0				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$289,513				$14,334,328				$148,017				$14,482,345

								Total Designated				$20,190,904				$281,321				$20,472,225				$197,356				$20,669,581



				Undesignated								$7,751,180				($3,025,940)				$4,725,240				($5,785,044)				($1,059,804)



						Total Fund Balance						$27,942,084				($2,744,619)				$25,197,465				($5,587,688)				$19,609,777





						% Designated Ending Balance/Expenditures						21.6%								21.4%								21.4%

						% Total Ending Balance/Expenditures						29.8%								26.4%								20.3%











		15% Calculations:

						Annual Projected Unrestricted GF Expenditures						$93,632,104								$95,562,189								$96,548,969

												x 15%								x 15%								x 15%

						15% of Annual Projected Unrestricted GF Expenditures						$14,044,816								$14,334,328								$14,482,345





						General Apportionment Deferral						$0				($3,373,749)				$0				($1,113,217)				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$51,710				$14,334,328				$1,332,165				$14,482,345

												$14,044,816								$14,334,328								$14,482,345
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Interfund Transfers

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund

		Interfund Transfers

																												update bottom checks once all other tabs are complete

										2015-16				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actuals				Adjusted				Tentative

														Budget				Budget				$		%



		INTERFUND TRANSFERS - IN

				From Bookstore						$0				$0				$0				$0		0%

				From Construction						$0				$0				$0				$0		0%

				From Garvin Theatre						$0				$0				$0				$0		0%

				From Equipment						$0				$0				$0				$0		0%

				From Trust						$0				$0				$0				$0		0%				*always link this section to GF unrestricted tab so check figures below are cross checking tabs

						Total				$0				$0				$0				$0		0%





		INTERFUND TRANSFERS - OUT

				To Construction- District Projects Fund						$2,283,786				$615,000				$540,000				($75,000)		(12%)

				To Construction- West Campus Replacement						$0				$0				$0				$0		0%

				To Construction- Campus Center Replacement						$11,800,000				$0				$0				$0		n/a

				To Construction- Swing Space						$1,500,000				$0				$0				$0		n/a

				To Construction- Facility Master Plan						$800,000				$0				$0				$0		0%

				To Equipment Fund						$2,700,700				$0				$0				$0		n/a

				To Athletics - Trust						$26,414				$0				$0				$0		0%

				To Children's Center Fund						$200,000				$250,000				$200,000				($50,000)		(20%)

						Total				$19,310,900				$865,000				$740,000				($125,000)		(14%)







		 









				 TRANSFERS IN - from General Fund Summary						$0				$0				$0

						Difference				$0				$0				$0



				 TRANSFERS OUT - from General Fund Summary						$4,055,745				$865,000				$740,000

						Difference				$15,255,155				$0				$0





		PROOF:				All Funds excluding GF				link to fund tabs (not GF tabs) to prove transfers balance to table above

				 TRANSFERS IN -  DETAIL

				Bookstore to School Relations						$0		ERROR:#REF!		$0		ERROR:#REF!		$0

				Construction Fund-Aspect						$0				$0				$0

				Equip Fund-routine purchases						$0				$0				$0

				Trust Funds-Bus & Industry						$2,869				$0				$0

										$2,869				$0				$0

						Difference				($2,869)				$0				$0



				 TRANSFERS OUT  - DETAIL

				To Construction Fund- from Gen Fund						$0		$0		$0		$0		$615,000

				To Construction Fund- Loan Payment from GF						$283,786		$0		$283,786		$0		$55,000

				To Construction Fund- Block Grant from GF						$0		$0		$0		$0		$0

				To Equip Fund- from Gen Fund						$600,000		$0		$600,000		$0		ERROR:#REF!

				To Equip Fund-copiers from Gen Fund						$155,000		$0		$155,000		$0		ERROR:#REF!

				To Equip Fund-Block grant from Gen Fund						$0		$0		$0		$0		$0

				To Athletics Trust from Gen Fund						$25,000				ERROR:#REF!				ERROR:#REF!

				To Children's Center Fund from Gen Fund						$157,833				$250,000				$200,000

										$1,221,619				ERROR:#REF!				ERROR:#REF!

						Difference				$18,089,281				ERROR:#REF!				ERROR:#REF!





		PROOF:				ALL FUNDS (includes GF and other funds)								link to tabs to prove transfers balance across all tabs

				 TRANSFERS IN -  DETAIL

				To GF for School Relations from GF						$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				To Co-curricular & Student Affairs Allocation from Bookstore						$93,000				$103,000				$0

				To Presidents Community Outreach from Food Service						$20,000				$20,000				$1,100

				To President's Community Outreach from Facility Rental						$30,000				$30,000				$30,000

				To Student Life Fund from Facility Rental						$11,436				$11,436				$0

				To Athletics from Facility Rental						$21,500				$21,500				$21,500

				To Athletics Trust from GF						$0				ERROR:#REF!				$25,000

				To CLL from CLL Trust						$104,447		$0		$188,550		$0		$40,000

				To Children's Center from GF						$209,000		$0		$250,000		$0		$200,000

				To Construction from GF						$2,375,638		$0		$283,786		$0		$670,000

				To Construction from Parking						$200,000		$0		$0		$0		$0

				To Construction from Facility Rental						$0		$0		$381,868		$0		$0

				To Equipment from GF						$1,723,234		$0		$755,000		$0		ERROR:#REF!

										$4,788,255				ERROR:#REF!				ERROR:#REF!



				 TRANSFERS OUT  - DETAIL

				From GF to Construction Fund						$2,375,638		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Children's Center						$209,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Equipment Fund						$1,723,234		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Athletics Trust						$0				ERROR:#REF!				ERROR:#REF!

				From Trusts to GF						$18,000

				From Bookstore To Student Affairs (Auxiliary)						$75,000		$0		$18,000		$0		$0		$0

				From Bookstore To Co-curricular activities (Auxiliary)						$0		$0		$75,000		$0		$0

				From Bookstore To School Relations (Auxiliary)						$20,000		$0		$10,000		$0		$0

				From Food Service to President's Community Outreach						$200,000		$0		$0		$0		$1,100

				From Parking Program to Construction Fund						$0				$200,000				$0

				From Facility Rental to Construction Fund						$30,000				$381,868				$0

				From Facility Rental to Presidents Community Outreach						$11,436				$30,000				$0

				From Facility Rental to Athletics						$21,500				$21,500				$0

				From CLL Trust to CLL						$104,447				$76,891				$470,000

										$4,788,255				ERROR:#REF!				ERROR:#REF!



						Difference				$0				ERROR:#REF!				ERROR:#REF!
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Fiduciary Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fiduciary Funds





										Fund 71				Fund 72				Fund 74						Fund 75				Fund 79				Fund 81				Fund 77

														Student														Special 								Extended Learning

										Associated				Representation 				Financial						Scholarship				Trust & 				Student				Trusts &				TOTAL

										Students				Fee				Aid										Co-curricular				Clubs				Reserve

		REVENUES

				Federal						$0				$0				$29,000,000						$0				$0				$0				$0				$29,000,000

				State						$0				$0				$3,000,000						$0				$0				$0				$0				$3,000,000

				Local						$60,000				$35,000				$0						$2,000,000				$1,100,000				$50,000				$40,000				$3,285,000

						Total Revenues				$60,000				$35,000				$32,000,000						$2,000,000				$1,100,000				$50,000				$40,000				$35,285,000



		EXPENDITURES

				Academic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Classified and Other Nonacademic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Employee Benefits						$0				$0				$0						$0				$0				$0				$0				$0

				Supplies & Materials						$10,000				$10,000				$0						$78,000				$600,000				$25,000				$0				$723,000

				Other Operating Expenses and Services						$10,000				$10,000				$0						$1,000				$360,000				$25,000				$0				$406,000

				Capital Outlay						$0				$0				$0						$4,000				$5,000				$0				$0				$9,000

				Other Outgo						$5,000				$0				$32,000,000		  				$1,800,000				$70,000				$1,000				$0				$33,876,000

						Total Expenditures				$25,000				$20,000				$32,000,000		   				$1,883,000				$1,035,000				$51,000				$0				$35,014,000



		Excess of Revenues over (under) Expenditures								$35,000				$15,000				$0						$117,000				$65,000				($1,000)				$40,000				$271,000



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0						$0				$100,000				$2,000				$0				$102,000

				Interfund Transfers - Out						$0				$0				$0						$0				$100,000				$1,000				$470,000				$571,000

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$1,000				($470,000)				($469,000)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$35,000				$15,000				$0						$117,000				$65,000				$0				($430,000)				($198,000)



		Beginning Fund Balance								$65,317				$166,020				$336,567						$299,875				$1,019,186				$61,148				$727,533				$2,675,646						beginning fund balances updated 5/2/17								are the beginning balances correct here?



		Ending Fund Balance								$100,317				$181,020				$336,567				$		$416,875				$1,084,186				$61,148				$297,533				$2,477,646













				Interfund Transfers - In

						Bookstore to Co-curricular & Student Affairs Allocation																						0

						Food Services to Presidents Community Outreach																						1,100

						Facility Rental to Presidents Community Outreach																						30,000

						Facility Rental to Student Life Fund																						0																could not locate this transfer in actual in any prior years, so removed it

						Facility Rental to Athletics																						21,500

						General Fund to Athletics for post season																						25,000

						CLL Trust to CLL																														50,000

																												77,600		- 0		- 0		- 0		50,000		- 0
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Transfer Out Amounts:
- $430,000 Extended Learning Reserve to General Fund Unrestricted
- $40,000 Donations to Trusts



Campus Store

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Campus Store Fund																																		Need to complete 15-16 transfer from bookstore to athletics. $48,688 is plug figure





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Projected				Tentative

										Actual *												Results				Budget				$		%				Notes

		REVENUES

				Local				$		6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		5%

						Total Revenues				6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		6%



		EXPENDITURES

				Classified and Other Nonacademic Salaries						699,141				$720,298				$854,664				$801,483				$810,000				$8,517		1%

				Employee Benefits						241,551				$261,097				$332,603				$400,000				$425,000				$   25,000.00		6%

				Supplies & Materials						4,507,921				$4,245,175				$3,459,888				$3,311,000				$3,500,000				$189,000		6%

				Other Operating Expenses and Services						524,471				$484,390				$142,608				$175,000				$225,000				$50,000		29%

				Capital Outlay						28,534				$0				$93,916				$127,427				$130,000				$2,573		2%				remodel cost is $3.5 m

				Other Outgo						15,960				$16,000				$0				$0				$0				$0		0%

						Total Expenditures				6,017,578				$5,726,960				$4,883,680				$4,814,910				$5,090,000				$275,090		6%



		Excess of Revenues over (under) Expenditures								231,238				$359,448				($99,269)				$186,090				$185,000				($1,090)		(1%)





		Other Financing Sources (Uses)

				Interfund Transfers - In														$0				$0				$0				$0		n/a

				Interfund Transfers - Out						18,000				$142,131				$0				$0				$0				$0		n/a				50% of excess revenues to "President's Allocation" which is broken down into 7 places		it will become 50% in FY 15-16, for 14-15 Jack and Lori agreed need to be high amount again

						Total Other Financing Sources (Uses)				15,960				$142,131				$0				$0				$0				$0		0%				The College departments are not supposed to spend it until the next fiscal year.



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						215,278				$217,317				($99,269)				$186,090				$185,000				($1,090)		1%



		Beginning Fund Balance								5,741,894

Leslie: Leslie:
Per 6-30-11  Audit
				$5,874,332				$6,893,490				$6,794,221				$6,980,311



		Ending Fund Balance						$		5,957,172				$6,091,649				$6,794,221				$6,980,311				$7,165,311















		MEMO:

		Fund Balance

				Reserved for Restricted Purpose														to be updated. These are from last year

						Building & Equipment, net of depreciation				1,687,792		$		1,628,839		$		1,991,151				4,592,635				4,592,635				numbers from Bekki on 4/28/15

						Inventory				935,385

Leslie Griffin: Leslie Griffin:
Inventory @ 6-30-12		

Leslie: Leslie:
Per 6-30-11  Audit
				1,047,813				1,194,209				1,171,182				1,171,182

				Designated:

						Reserve - operating cash				200,000				200,000				300,000				300,000				300,000

						Reserve - 1 semester book purchases				1,500,000				1,500,000				1,750,000				1,000,000				1,750,000

						Reserve - capital maintenance				300,000				300,000				200,000				200,000				200,000

				Undesignated-contingency						1,333,995				1,414,997				1,458,130				(283,506)				(848,506)

						Total Fund Balance				5,957,172		$		6,091,649		$		6,893,490				6,980,311				7,165,311





																		to be updated. These are from last year

		Interfund Transfers OUT (transfers from Bookstore now all go to one place and are broken down from there…so these details should not be presented)

				To Student Affairs (Auxiliary)										825,173				18,000				18,000

				To Co-curricular activities (Auxiliary)														75,000				75,000

				To School Relations (Auxiliary)														- 0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location, wasn’t just 10k here in 13-14 budget				10,000

				To ESP Books (Foundation)														50,000				50,000								tranfser in from Foundation, so not included on transfers tab

				To Internship (Foundation)														20,000				20,000								tranfser in from Foundation, so not included on transfers tab

				To STEM (Foundation)										41,393				10,000				10,000								tranfser in from Foundation, so not included on transfers tab

														866,566		- 0		173,000				183,000				- 0

																						183,000				0
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Food Svc

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Food Service Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Federal				$		4,760				$3,177				$0				$0				$0				$0		n/a				federal revenue is G5 drawdown for federal work study

				Local						3,175,118				$3,213,068				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)				adding JSB and GDR revenues from general fund

						Total Revenues				3,179,878				$3,216,245				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$1,054,754				$1,268,584				$1,276,733				$8,149		1%

				Employee Benefits						202,468				$207,979				$247,878				$387,722				$396,765				$9,043		4%

				Supplies & Materials						1,550,587				$1,571,478				$1,489,157				$1,380,034				$1,251,700				($128,334)		(9%)				adding JSB and GDR food costs from general fund

				Other Operating Expenses and Services						149,216				$190,568				$231,459				$234,880				$227,500				($7,380)		(3%)

				Capital Outlay						133,061				$220,138				$7,910				$35,837				$22,000				($13,837)		(175%)

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$3,031,158				$3,307,057				$3,174,698				($132,359)		(4%)



		Excess of Revenues over (under) Expenditures								154,658				($14,312)				$78,003				($196,326)				($74,698)				$121,628		156%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a				transfer in from Satellite services for buzz shack sales

				Interfund Transfers - Out										$22,504				$0				$0				$1,100				$1,100		100%				transfer out was 50% of gross profit of vending machines to hospitality fund, in 15-16 this was a transfer out to Satellite Services

						Total Other Financing Sources (Uses)				(20,000)				($22,504)				$0				$0				($1,100)				$1,100		100%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($36,816)				$78,003				($196,326)				($75,798)				$120,528		155%



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$232,487				$310,490				$114,164



		Ending Fund Balance						$		739,557				$702,731				$310,490				$114,164				$38,366









		0
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Fleet Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fleet Services Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)

						Total Revenues				3,179,878				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$14,636				$13,000				$14,500				$1,500		n/a

				Employee Benefits						202,468				$207,979				$3,534				$3,000				$2,000				($1,000)		n/a

				Supplies & Materials						1,550,587				$1,571,478				$1,793				$1,000				$500				($500)		(50%)

				Other Operating Expenses and Services						149,216				$190,568				$29,577				$25,980				$26,000				$20		n/a

				Capital Outlay						133,061				$220,138				$20,905				$24,000				$24,000				$0		0%

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$70,445				$66,980				$67,000				$20		0%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$156				$0				($12,000)				($12,000)		100%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		0%				need to transfer in money from program review into this fund to get additional vehicles

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%				was supposed to do it in 15-16, but the transfers didn't get done

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$156				$0				($12,000)				($12,000)		100%

																																.

		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$37,588				$37,744				$37,744



		Ending Fund Balance						$		739,557				$699,554				$37,744				$37,744				$25,744
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CLL

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Center for Lifelong Learning





										2012-13				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual 				Adjusted				Tentative

																		Budget				Budget				$		%

		REVENUES

				Local										$1,665,481				$1,323,589				$418,970				($904,619)		(68%)

						Total Revenues								$1,665,481				$1,323,589				$418,970				($904,619)		(68%)



		EXPENDITURES

				Academic Salaries										$694,355				$577,342				$163,880				($413,462)		(72%)

				Classified and Other Nonacademic Salaries										$487,867				$232,601				$53,324				($179,277)		(77%)

				Employee Benefits										$230,324				$135,303				$35,373				($99,930)		(74%)

				Supplies & Materials										$153,678				$129,400				$20,470				($108,930)		(84%)

				Other Operating Expenses and Services										$298,551				$288,943				$141,060				($147,883)		(51%)

				Capital Outlay										$3,618				$0				$2,500				$2,500		n/a

				Other Outgo										$0				$0				$0				$0		n/a

						Total Expenditures								$1,868,393				$1,363,589				$416,607				($946,982)		(69%)



		Excess of Revenues over (under) Expenditures												($202,912)				($40,000)				$2,363				$42,363		(106%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$54,362				$188,550				$40,000				($14,362)		(8%)				transfer in from Foundation/trust, so not included on transfers tab

				Interfund Transfers - Out										$0				$0				$0				$0		n/a				in 15/16 was transfer out to GF for overhead costs, which we never did because it wasn’t fully approved

						Total Other Financing Sources (Uses)								$54,362				$188,550				$40,000				$14,362		8%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses										($148,550)				$148,550				$42,363				($106,187)



		Beginning Fund Balance												$0				($148,550)				$0



		Ending Fund Balance						$						($148,550)				$0				$42,363









		0
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Childrens Center

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Children's Center Fund





										2012-2013				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Adopted				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%

		REVENUES

				Federal				$		58,057				$52,839				$19,109				$21,500				$21,500				$0		0%

				State						93,965				$96,818				$110,965				$89,000				$122,000				$33,000		37%

				Local						321,647				$339,938				$340,941				$347,335				$333,500				($13,835)		(4%)

						Total Revenues				473,669				$489,595				$471,015				$457,835				$477,000				$19,165		4%



		EXPENDITURES

				Academic Salaries						327,217				$263,810				$187,918				$131,745				$129,266				($2,479)		(2%)

				Classified and Other Nonacademic Salaries						181,577				$210,693				$328,341				$285,610				$319,818				$34,208		12%

				Employee Benefits						182,194				$172,247				$217,668				$220,134				$210,385				($9,749)		(4%)

				Supplies & Materials						39,423				$37,760				$13,324				$15,658				$15,658				$0		0%

				Other Operating Expenses and Services						335				$300				$584				$900				$900				$0		0%

				Capital Outlay						0				$0				$0				$2,835				$0				($2,835)		(100%)

				Other Outgo						0				$0				$826				$0				$0				$0		0%

						Total Expenditures				730,746				$684,810				$748,661				$656,882				$676,027				($91,779)		(14%)



		Excess of Revenues over (under) Expenditures								(257,077)				($195,215)				($277,646)				($199,047)				($199,027)				$20		(0%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)

				Interfund Transfers - Out						0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						(514,154)				$18,785				($77,646)				$50,953				$973				$128,599



		Beginning Fund Balance								175,968				$214,192				$31,974				($45,672)				$5,281



		Ending Fund Balance						$		$214,192				$232,977				($45,672)				$5,281				$6,254





		0
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Other Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Other Special Revenue Funds





										Community				Health				Marine						Parking &				Contract				NR of EMT				School of				Rental of

										Education				Fees				Diving						Transportation				Education								Culinary Arts				Facilities				TOTAL

										Center								Tech						Program				for PDC								Venues

		REVENUES

				Federal						$0				$0				$0						$0				$0				$0				$0				$0				$0

				State						$0				$0				$0						$0				$0				$0				$0				$0				$0

				Local						$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499

						Total Revenues				$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499



		EXPENDITURES

				Academic Salaries						$0				$163,703				$0						$0				$3,000				$0				$0				$0				$166,703

				Classified and Other Nonacademic Salaries						$40,000				$264,222				$0						$436,097				$500				$10,000				$90,000				$85,523				$926,342

				Employee Benefits						$3,750				$161,238				$0						$116,367				$440				$938				$5,500				$28,164				$316,397

				Supplies & Materials						$0				$36,500				$1,000						$20,500				$1,060				$2,591				$161,050				$1,000				$223,701

				Other Operating Expenses and Services						$1,100				$102,400				$3,106						$224,656				$0				$0				$20,120				$17,000				$368,382

				Capital Outlay						$0				$0				$9,000						$13,000				$0				$0				$0				$0				$22,000

				Other Outgo						$0				$0				$0						$0				$0				$0				$0				$0				$0

						Total Expenditures				$44,850				$728,063				$13,106		   				$810,620				$5,000				$13,529				$276,670				$131,687				$2,023,525



		Excess of Revenues over (under) Expenditures								$0				$71,937				($13,106)						$0				$0				$0				$74,830				$8,313				$141,974



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0						$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out						$0				$0				$0						$0				$0				$0				$750				$0				$750

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$0				($750)				$0				($750)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$0				$71,937				($13,106)						$0				$0				$0				$74,080				$8,313				$141,224



		Beginning Fund Balance								($9,092)				$252,966				$13,106						$0				$35,562				$13,529				$72,851				($2,122)				$376,800



		Ending Fund Balance								($9,092)				$324,903				$0				$		$0				$35,562				$13,529				$146,931				$6,191				$518,024









		0



																																National Registry of Emergency Medical Technicians

						fund #				12050				12124				12170						12200				12202				12213				32100				12331

				Interfund Transfers - Out

						Parking Program/Facility Rental to Construction Fund																		0																0						this could range from $56k to $600k within last 5 years (it is a transfer of remaining revenue)

						Facility Rental to Presidents Community Outreach																																		0

						Facility Rental to Athletics																																		0						lowered athletics from $21,500. need to find offset budget

						Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										0		0		0		0		0		0		0		0		0		0		0		0		0		750		0		0		0		750
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Lottery

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Restricted Lottery Fund





										2013-14				2014-15				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal				$

				State						$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%

				Local

						Total Revenues				$587,979				$603,467				$700,813				$480,000				$480,000				($220,813)		(32%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0		0%

				Supplies & Materials						$147,292				$147,621				$184,728				$669,270				$619,923				($49,347)		(7%)

				Other Operating Expenses and Services						$169,780				$85,281				$95,270				$149,000				$60,000				($89,000)		(60%)

				Capital Outlay						$104,022				$52,820				$129,894				$227,671				$210,671				($17,000)		(7%)

				Other Outgo						$0				$0				$0				$0				$0				$0		0%

						Total Expenditures				$421,094				$285,722				$409,892				$1,045,941				$890,594				$636,049		61%



		Excess of Revenues over (under) Expenditures								166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347		(27%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																								lottery spend for 17-18 includes:

				(under) Expenditures & Other Uses						$166,885				$317,745				$290,921				($565,941)				($410,594)				($856,862)												152,095		for Lottery expenses from program review 17-18 (last year we will have lottery items from program review process)

																																										1,030,128		instructional supplies historically paid by GF

		Beginning Fund Balance								$654,372				$821,257				$980,672				$1,271,593				$705,652																1,182,223



		Ending Fund Balance								$821,257				$1,139,002				$1,271,593				$705,652				$295,058





		0



						fund # 12165
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Insurance

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Insurance Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Local						$10,872				$5,000				$5,000				$0		0%				Comment: $2,000.00: Maas, Lyndsay:
 small LAIF interest, and $3,415 american fidelity closeout plan income

						Total Revenues				$10,872				$5,000				$5,000				$0		0%



		EXPENDITURES

				Other Operating Expenses and Services						$50,400				$55,000				$51,000				($4,000)		(8%)				Comment: $32,680.00" Maas, Lyndsay M.:
C&K services.  Additional Comment:  ask Rob what C&K services are and if we have any other types of revenue besides interest, bill is $3,500 a month

				Capital Outlay						$0				$0				$0				$0		0%

						Total Expenditures				$50,400				$55,000				$51,000				($4,000)		(8%)



		Excess of Revenues over (under) Expenditures								($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Beginning Fund Balance								$446,059				$406,531				$356,531



		Ending Fund Balance								$406,531				$356,531				$310,531



		0
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Bond Int & Rdmptn

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Bond Interest & Redemption Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Property Taxes						$3,840,006				$6,066,500				$3,945,000				($2,121,500)		(54%)

				Local						$46,944				$25,000				$30,000				$5,000		17%

						Total Revenues				$3,886,951				$6,091,500				$3,975,000				($2,116,500)		(53%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0		0%

				Supplies and Materials						$0				$0				$0				$0		0%

				Other Operating Expenses and Services						$0				$0				$0				$0		0%

				Capital Outlay						$0				$0				$0				$0		0%

				Other Outgo -Debt principal						$1,425,000				$4,345,000				$2,045,000				($2,300,000)		(112%)				pulled from GO Bond schedules

				Other Outgo -Debt interest						$2,981,125				$2,885,615				$2,751,400				($134,215)		(5%)				pulled from GO Bond schedules

						Total Expenditures				$4,406,125				$7,230,615				$4,796,400				($2,434,215)		(51%)				Simpler Total $4,550,488.00, not verified by GO Bond Schedule ao Aug 17, 2015



		Excess of Revenues over (under) Expenditures								($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Beginning Fund Balance								$7,875,307				$7,356,132				$6,217,018



		Ending Fund Balance								$7,356,132				$6,217,018				$5,395,619
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Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Construction - District Projects Fund





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Audited				Actual 				Projected				Tentative																				16-17 state revenues = $1.066m scheduled maintenance and $722k campus center reimbursement

										Actual				Actual				Actual								Expenses				Budget				$		%														16-17 local revenues = energy efficiency $408k 15-16 and $482k 16-17 and $60k misc

		REVENUES

				State						$0				$0				$183,795				$1,838,220				$940,744				$1,700,000				$759,256		81%														half of $2.1 m of scheduled maintenance/instructional equipment

				Local						$764,257				$34,494				$874,960				$919,433				$77,494				$60,000				($17,494)		(23%)														energy rebates go down dramatically

						Total Revenues				$764,257				$34,494				$1,058,755				$2,757,653				$1,018,238				$1,760,000				$741,762		73%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0				$0		0%														43*		6/30/17 Balance		17-18 Spend		17-18 Revenue		6/30/18 Balance

				Supplies and Materials						$0				$0				$0				$0				$0				$0				$0		0%														State Maintenance		1,846,268		1,000,000		940,744		1,787,012

				Other Operating Expenses and Services						$83,925				$77,513				$107,477				$180,189				$0				$0				$0		0%														Construction		2,783,502		1,005,000		692,494		2,470,996

				Capital Outlay						$1,216,972				$2,949,867				$6,944,459				$3,865,120				$5,656,500				$5,792,012				$135,512		2%														Campus Center		12,777,383		700,000		72,245		12,149,628

				Other Outgo						$0				$0				$0				$0				$0				$0				$0		0%														West Campus above bond		2,800,000		2,800,000		0		0

						Total Expenditures				$1,300,898				$3,027,380				$7,051,936				$4,045,309				$5,656,500				$5,792,012				$135,512		2%														Facility Master Plan		280,000		70,000		0		210,000

																																																		Swing Space		153,745		81,500		(72,245)		0

		Excess of Revenues over (under) Expenditures								($536,641)				($2,992,886)				($5,993,181)				($1,287,656)				($4,638,262)				($4,032,012)				$606,250		(13%)														Total		20,640,898		5,656,500		1,633,238		16,617,636



		Other Financing Sources (Uses)

				Interfund Transfers - In						$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)														43*		6/30/18 Balance		18-19 Spend		18-19 Revenue		6/30/19 Balance

																																																		State Maintenance		1,787,012		3,487,012		1,700,000		0

		Excess of Revenues & Other Sources over																																																Construction		2,470,996		595,000		600,000		2,475,996

				(under) Expenditures & Other Uses						$2,259,051				($596,840)				($3,040,868)				$2,602,839				($4,023,262)				($3,492,012)				$531,250		(13%)														Campus Center		12,149,628		1,500,000		0		10,649,628

																																																		West Campus above bond		0				0		0

		Beginning Fund Balance								$7,431,122				$9,690,173				$9,093,332				$18,038,059				$20,640,898				$16,617,636																				Facility Master Plan		210,000		210,000		0		0

																																																		Swing Space		0				0		0

		Ending Fund Balance								$9,690,173				$9,093,332				$6,052,464				$20,640,898				$16,617,636				$13,125,624																				Total		16,617,636		5,792,012		2,300,000		13,125,624







																																																										0







				Interfund Transfers 

						Unrestricted General Fund				2,000,000				2,000,000				2,000,000								0				615,000		This is the Org 5000 Misc. Projects, need this much transferred from GF

						Unrestricted General Fund for West Campus																				0

						Unrestricted General Fund - Campus Center Replacement																0				0

						Unrestricted General Fund - Swing Space																0				0

						Unrestricted General Fund - Facility Master Plan																0				0

						Unrestr Genl Fund- State Maintenance Projects District Match				0				0				183,792				0				0				0				no match will be required by district per may revise

						Unrestr Genl Fund-Energy Loan Payment				197,065				191,846				191,846				283,786				283,786				55,000				228,786

						Community Service (Facility Rental)												200,000				381,868				381,868				0

						Unrestr Genl Fund-Prog Review				541,747				0				0				0				0				0

						Restricted Genl Fund-Parking Prog				56,880				204,200				376,674				0				0				0

										2,795,692				2,396,046				2,952,312				665,654				665,654				670,000

																						(3,224,841)				50,654				130,000
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Expenditure Amounts:
- Emergency District Maintenance $540,000
- Energy Loan $55,000
- Facility Master Plan $210,000
- Deferred Maintenance $1,787,012 from Prior Years
- Deferred Maintenance $1,700,00 Current Year
- Campus Center Seismic Repairs $1,500,000




Equipment

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Equipment Replacement Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Actual 				Projected				Tentative

										Actual				Actual								Expenses				Budget				$		%

		REVENUES																																		$239k is small part of instructional/deferred grant

				State						$0				$0				$1,057,978				$238,900				$0				($238,900)		(100%)				half of $2.1 m of scheduled maintenance/instructional equipment in 16-17

				Local						$51,193				$26,920				$8,441				$0				$0				$0		0%				this is interest revenue

						Total Revenues				$51,193				$26,920				$1,066,419				$238,900				$0				($238,900)		(100%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$35				$0				$0				$0				$0		0%

				Employee Benefits						$0				$119				$0				$0				$0				$0		0%

				Supplies & Materials						$0				$5				$0				$0				$0				$0		0%						not enough money to cover all program review and refresh

				Other Operating Expenses and Services						$71,273				$23,158				$0				$0				$0				$0		0%				Available Balance		0

Maas, Lyndsay M.: Maas, Lyndsay M.:
of this available balance $1.3 is instructional only

				Capital Outlay						$1,595,475				$1,275,843				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				program review		0		1,786,500		only can fund program review that will be covered under instructional equipment funding

						Total Expenditures				$1,666,748				$1,299,159				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				refresh (instructional only)		750,000		1,205,000		only can fund refresh that will be covered under instructional equipment funding

																																				refresh (staff computers not instructional)				na		need half of the funding for staff computers to be covered by GF (other half is covered above in instructional funding)

		Excess of Revenues over (under) Expenditures								($1,615,556)				($1,272,239)				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%				copiers/duplicating		0

Maas, Lyndsay M.: moved budget into various departments area		155,000		only can fund copiers that will be covered under instructional equipment funding

																																				various depts		509,000		803,000

		Other Financing Sources (Uses)																																		prior year PR		0		2,000,000		prior year is really around $2m

				Sale of Equipment						$0				$0				$0				$0				$0				$0		0%				total		1,259,000

				Interfund Transfers - In						$2,954,899				$1,655,000				$0				$0				$0				$0		0%

				Interfund Transfers - Out										$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,954,899				$1,655,000				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																				7/11/16 NEED TO MAKE SURE ITEMS THAT ARE INSTRUCTIONAL DO NOT EXCEED STATE FUNDING AND REMAINING GF BALANCES EXIST FOR NON INSTRUCTIONAL EXPENSES

				(under) Expenditures & Other Uses						$1,339,343				$382,761				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%						and figure out which items will be covered by 16-17 equipment funding, either program review or refresh? Maybe program review because it's easier to support the concept that items are instructional only.



		Beginning Fund Balance								$5,698,758				$7,038,101				$5,061,312				$3,538,743				$2,777,643



		Ending Fund Balance								$7,038,102				$7,420,862				$3,538,743				$2,777,643				$1,662,643























						Transfer IN

						Unrestr Genl Fund - general purpose				$2,786,497				$1,500,000				$1,500,000				$600,000				ERROR:#REF!

						Unrestr Genl Fund- State Maintenance Projects District Match				$0				$0				$68,234				$0				$0				no match will be required by district per may revise. And all funds going to construction

						Unrestr Genl Fund - copy machines				$155,000				$155,000				$155,000				$155,000				ERROR:#REF!

										$2,941,497				$1,655,000				$1,723,234				$755,000				ERROR:#REF!
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Budgeted expenditures:
- $365,000 Various Dept budgets 
- $750,000 IT Refresh 
- No Transfer In from General Fund




Bond 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Measure V Bond Fund





										2008-09				2009-10				2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18

										Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Un-Audited				Final				Total

																																										Actual				Budget

		REVENUES

				Bond Proceeds						$47,000,000				$0				$0				$0				$15,000,000				$0				$0				$15,229,076				$0				$0				$77,229,076

				Local						$466,269				$483,738				$223,992				$79,681				$26,838				$33,459				$10,559				$62,703				$69,076				$15,000				$1,471,316

						Total Revenues				$47,466,269				$483,738				$223,992				$79,681				$15,026,838				$33,459				$10,559				$15,291,779				$69,076				$15,000				$78,700,392



		EXPENDITURES

				Academic Salaries						$7,837				$0				$22,687				$18,335				$42,616				$34,841				$29,694				$0				$0				$0				$156,010

				Classified and Other Nonacademic Salaries						$18,238				$0				$0				$50,868				$10,100				$15,678				$6,337				$0				$0				$0				$101,220

				Employee Benefits						$402				$0				$2,765				$3,911				$5,646				$4,527				$3,742				$0				$0				$0				$20,992

				Supplies and Materials						$4,614				$62				$2,755				$1,410				$2,314				$871				$2,276				$876				$0				$0				$15,178

				Other Operating Expenses and Services						$101,523				$41,846				$144,056				$234,391				$72,046				$110,580				$51,850				$98,628				$76,881				$0				$931,802

				Capital Outlay						$4,135,519				$8,338,687				$14,621,923				$10,874,440				$9,396,398				$9,118,011				$3,140,739				$4,880,920				$8,750,205				$4,218,347				$77,475,189

				Other Outgo						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Expenditures				$4,268,133				$8,380,595				$14,794,186				$11,183,355				$9,529,120				$9,284,508				$3,234,638				$4,980,424				$8,827,086				$4,218,347				$78,700,392



		Excess of Revenues over (under) Expenditures								$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Beginning Fund Balance								$0				$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347



		Ending Fund Balance								$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347				$0



		0
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Appndx-Bond

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Measure V Bond Fund																																all to be updated, not linking to main bond tab like it should



										2013-14												2014-15

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted						test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				Bond Proceeds						$0				$0				$0				$0				$0				$0						0

				Local						$25,000				$33,459				$0				$0				$32,655				$32,655						0

						Total Revenues				$25,000				$33,459				$0				$0				$32,655				$32,655						0

																																				0

		EXPENDITURES																																		0

				Fund 42000 -- Bond Construction Fund																																0

						4600 -- Bond Administration				$207,800				$118,572				$89,228				$89,228				$0				$89,228						0

						6480 -- Modular Building Removal & Site Restoration				$1,120,000				$195,296				$924,704				$924,704				$0				$924,704						0

						6531 -- Air Handler Student Services				$0				$0				$0				$0				$0				$0						0

						6555 -- Horticulture Fencing And Path ADA				$0				$0				$0				$0				$0				$0						0

						6582 -- Drama Music Modernization				$250,000				$15,750				$234,250				$234,250				$0				$234,250						0

						6586 -- Luria Conference and Press Center				$0				$0				$0				$0				$0				$0						0

						6587 -- Bridge Seismic Eval and Repairs				$15,000				$26,815				($11,815)				$50,000				$0				$50,000						0

						6611 -- Install Electronic Locks				$0				$13,661				($13,661)				$0				$0				$0						0

						6659 -- PE - Repair patio at Gym entry				$50,000				$0				$50,000				$50,000				$0				$50,000						0

						6660 -- Emergency Notification System				$0				$0				$0				$0				$0				$0						0

						6663 -- LRC Remodel				$24,782				$24,782				$0				$0				$0				$0						0

						6678 -- Schott Center parking lot resurface				$20,000				$3,200				$16,800				$16,800				$0				$16,800						0

						6680 -- Snack Shop East Campus				$273,000				$270,745				$2,255				$0				$0				$0						0

						6681 -- Snack Shop West Campus				$235,000				$231,495				$3,505				$0				$0				$0						0

						6685 -- Upgrade Emergency Phone System				$0				$0				$0				$0				$0				$0						0

						6687 -- Wake Cosmetology Conversion				$0				$0				$0				$0				$0				$0						0

						6696 -- Physical Science Repair Columns				$45,385				$45,385				$0				$0				$0				$0						0

						6698 -- East Campus Water systems Upgrade				$20,011				$14,707				$5,305				$0				$0				$0						0

						6700 -- Humanities Modernization				$10,273,132				$7,463,274				$2,809,858				$2,809,858				$0				$2,809,858						0

						6701 -- Portable Building Permitting				$0				$0				$0				$0				$0				$0						0

						6702 -- Campus Center Modernization				$0				$0				$0				$0				$0				$0						0

						6722 -- Humanities Swing Space				$0				$104				($104)				$0				$0				$0						0

						6734 -- West Campus Classroom Building				$2,516,019				$860,721				$1,655,298				$1,731,896				$0				$1,731,896						0

						Total Expenditures				$15,050,129				$9,284,508				$5,765,621				$5,906,735				$0				$5,906,735						0

																																				0

		Excess of Revenues over (under) Expenditures								($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)						0



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)



		Beginning Fund Balance												$15,125,129																$5,874,080



		Ending Fund Balance												$5,874,080																$0





																								                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

		0







														(0)																(12,961,357)
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Appndx-Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Construction Fund																														all to be updated, not linking to main construction tab like it should



										2016-17												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted

										Budget				Actual				Budget				Projects				Projects				Budget						test

		REVENUES

				State						$183,795				$183,795				$0				$0				$1,759,833				$1,759,833		this is full amount for scheduled maintenance and instructional equipment				0

				Local Income						$863,477

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14				$824,960				$38,517				$0				$60,000				$60,000						0

						Total Revenues				$1,047,272				$1,008,755				$38,517				$0				$1,819,833				$1,819,833						0



		EXPENDITURES

				Fund 434500 -- District Projects

						5000 -- Miscellaneous Projects				$1,030,000				$1,030,563				($563)				$615,000				$0				$615,000						0

						5770 -- Long Range Development Pl				$150,000				$79,293				$70,707				$150,000				$0				$150,000						0

						6001 -- Replace Water Line Cliff Dr Stairs				$250,000				$25,244				$224,756				$200,000				$0				$200,000						0

						6002 -- East Campus Entry Traffic Reconfiguration				$300,000				$285,279				$14,721				$0				$0				$0						0

						6003 -- Campus Center HVAC Unit Replacement				$180,000				$210,471				($30,471)				$10,000				$0				$10,000						0

						6004 -- East Campus Snack Shop Patio Improvement				$50,000				$35,596				$14,404				$0				$0				$0						0

						6005 -- Water Use Reduction Measures				$25,000				$25,040				($40)				$25,000				$0				$25,000						0

						6006 -- La Playa Stadium Upgrades				$25,000				$20,000				$5,000				$0				$0				$0						0

						6007 -- Sports Pavilion Dance Floor Replacement				$70,000				$9,455				$60,545				$60,000				$0				$60,000						0

						6008 -- Sports Pavilion Structural Assessment				$50,000				$29,800				$20,200				$20,000				$0				$20,000						0

						6070 -- Fiscal Services Office Maintenance				$298,787				$28,941				$269,845				$310,000				$0				$310,000						0

						6080 -- Cliff Drive Traffic & Safety Analysis				$50,000				$0				$50,000				$0				$0				$0						0

						6200 -- Bike Racks and Lockers Installation				$75,000				$27,194				$47,806				$0				$0				$0						0

						6525 -- Energy Efficiency				$175,000				($4,563)				$179,563				$50,000				$0				$50,000						0

						6547 -- Campus Wide Bathroom Upgrades				$200,000				$144,376				$55,625				$30,000				$0				$30,000						0

						6629 -- Photovoltaic System-Loan Pymt				$191,846				$70,490				$121,356				$191,846				$0				$191,846						0

						6632 -- East Campus Main Entry Sign				$50,000				$0				$50,000				$0				$0				$0						0

						6661 -- IDC replace flooring & paint				$250,000				$196,340				$53,660				$200,000				$0				$200,000						0

						6712 -- BC Building Chiller Replacement				$731,252				$544,977				$186,275				$200,000				$0				$200,000						0

						6713 -- Campus wide Fire Alarm Network				$190,000				$89,044				$100,956				$150,000				$0				$150,000						0

						6720 -- DSA Certification of Completed Projects				$9,000				$4,160				$4,840				$15,000				$0				$15,000						0

						6721 -- Drafting Labs				$210,000				$171,403				$38,597				$8,000				$0				$8,000						0

						6725 -- Repave Asphalt Site work Campus wide				$280,000				$232,875				$47,125				$400,000				$0				$400,000						0

						6726 -- Cliff Stabilization at Shoreline Dr.				$95,000				$8,081				$86,920				$50,000				$0				$50,000						0

						6728 -- Sports Pavilion Repair Leaks				$100,000				$0				$100,000				$50,000				$0				$50,000						0

						6732 -- Softball Storage Shed				$65,035				$36,487				$28,548				$0				$0				$0						0

						6733 -- LED/Light Retrofit				$1,185,712				$337,927				$847,785				$0				$0				$0						0

						6735 -- Major Maintenance Project Management				$300,000				$172,546				$127,454				$200,000				$0				$200,000						0

						6737 -- Scoreboard Replacement at La Playa				$195,338				$42,787				$152,551				$300,000				$0				$300,000		we got $150k from Union Bank on 9/27/13, original budget was our 195k plus $150k				0

						6738 -- Install Electronic Locks District Wide				$3,275,000				$3,079,760				$195,240				$150,000				$0				$150,000						0

						6739 -- IDC Roof Restoration				$0				$0				$0				$0				$110,000				$110,000						0

						6740 -- Campus Center Replacement				$0				$0				$0				$0				$0				$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
this is only project that would be "reimbursed" by the bond. Other projects should not be put against bond because they are small and will erode the main purpose of the bond		

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14																						$403k is "Plans"  additional $364k is "Working drawings", will be paid out of bond if we get the bond				0		BIG ASSUMPTION: WE WILL GET BOND, IF NOT, WE WILL NEED TO COME UP WITH HOW TO FUND THE DISTRICT SHARE OF $767K

						6741 -- Parking & Transportation Mitigation				$0				$0				$0				$0				$0				$0						0

						6742 -- IDC - Install Air Conditioning System				$0				$0				$0				$0				$300,000				$300,000						0

						6743 -- East Campus Bus Shelter Repair & Improvements				$0				$0				$0				$0				$45,000				$45,000						0

						6744 -- Fence enclosure at Pershing Park				$0				$0				$0				$0				$75,000				$75,000						0

						6745 -- Remodel SS 210 for Financial Aid				$0				$0				$0				$0				$30,000				$30,000						0

						6746 -- IE Center - Wood Foundation Replacement 				$0				$0				$0				$0				$10,000				$10,000						0

						6747 -- Wake Campus - Nursing Station				$0				$0				$0				$0				$5,000				$5,000						0

						6748 -- IDC - Math Lab Renovation				$0				$0				$0				$0				$35,000				$35,000						0

						6811 -- Program Review Facilities 2011-12				$211,001				$37,882				$173,119				$0				$0				$0						0

						6911 -- Program Review Facilities 2012-13				$4,432				$0				$4,432				$0				$0				$0						0

						6908 -- Program Review Tech Hardware 2012-13				$10,000				$0				$10,000				$0				$0				$0						0

						6706 -- Program Review Facilities 2013-14				$540,700				$30,452				$510,248				$346,366				$0				$346,366		we removed the large $193k contingency and put only a 10% contigency				0

						6915 -- Program Review Facilities 2014-15				$0				$0				$0				$0				$233,310				$233,310		$212,100 with 10% contingency				0

				Fund 434400 -- State Maintenance Projects

						5101 -- Scheduled Maintenance 13-14				$0				$0				$0				$367,584				$0				$367,584						0

						5102 -- Scheduled Maintenance 14-15				$0				$0				$0				$0				$1,759,833				$1,759,833						0

				Fund 434700 -- Energy Efficiency Prop 39

						5201 -- Energy Efficiency 13-14				$0				$0				$0				$0				$0				$0		all $518k of revenue spent in 13-14				0

						5202 -- Energy Efficiency 14-15				$0				$0				$0				$0				$375,689				$375,689						0

						Total Expenditures				$10,823,103				$7,001,900				$3,821,203				$4,098,796				$2,978,832				$7,077,628						0

																																				0

		Excess of Revenues over (under) Expenditures								($9,775,831)				($5,993,145)				($3,782,686)				($4,098,796)				($1,158,999)				($5,257,795)						(0)



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$283,786				$283,786				$0				$0				$283,786				$283,786		*this is the principal $61k and interest $35k loan payments made twice a year $191 = 61+61+35+35

						From Restricted General Fund Parking Program				$200,000				$0				na				$0				$0				$0

						From Restricted General Fund Community Service (Facility Rental)				$0				$381,868				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$483,786				$665,654				$0				$0				$283,786				$283,786



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($9,292,045)				($5,327,491)				($3,782,686)				($4,098,796)				($875,213)				($4,974,009)



		Beginning Fund Balance								$20,640,898				$20,640,898																$15,313,407



		Ending Fund Balance								$11,348,853				$15,313,407																$10,339,398





		0																						                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 



										test				(1,304,228.980)																(2,786,225.920)

















		Interfund Transfers - In

				Unrestricted General Fund						2,000,000				2,000,000																0

				Unrestr Genl Fund- State Maintenance Projects District Match						183,792				183,792																0

				Restricted Genl Fund-Parking Prog						200,000				200,000																0

				Restricted Genl Fund-Community Services						381,868				381,868																0

				Unrestr Genl Fund-Loan Payment						191,846				191,846																55,000

										2,957,506				2,957,506																55,000

										(2,473,720)				(2,291,852)																228,786
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Appndx-Equip

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Equipment Fund																														all to be updated, not linking to main equipment tab like it should



										2013-2014												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted				test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				State						$183,795				$238,900				$0				$0				$0				$0		instructional equipment block grant all funds going to Construction in 14-15

				Local Income						$28,622				$0				$28,622				$0				$28,622				$28,622				0

						Total Revenues				$212,417				$238,900				$28,622				$0				$28,622				$28,622				0

																																		0

		EXPENDITURES																																0

				Fund 41000 -- Equipment																														0

						0000 -- Miscellaneous				$16,820				$0				$16,820				$0				$0				$0				0

						0608 -- School of Media Arts				$4,756				$2,452				$2,304				$5,000				$0				$5,000				0

						0612 -- Film Studies				$14,000				$13,070				$930				$14,000				$0				$14,000				0

						0618 -- Multimedia Arts and Technology				$52,519				$1,415				$51,104				$53,000				$0				$53,000				0

						2012 -- Drafting/CAD/Interior Design				$27,158				$0				$27,158				$27,000				$0				$27,000				0

						4072 -- Educational Programs Support Office				$78,000				$71,016				$6,984				$0				$0				$0		this was a one time budget in 13-14		0

						4230 -- Duplicating - campus copiers				$432,996				$78,947				$354,049				$435,000				$0				$435,000				0

						4271 -- Emergency Services & Preparedness				$100,000				$74,407				$25,593				$100,000				$0				$100,000				0

						4650 -- Information Technology Division				$1,257,172				$685,225				$571,947				$1,260,000				$0				$1,260,000		rounded many of these figures so don't have odd dollar amount any longer		0

						4659 -- Administrative Systems (Banner Project)				$281,891

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14				$144,711				$137,180				$137,180				$145,820

Maas, Lyndsay M.: Maas, Lyndsay M.:
$76,540 for One College
$26,580 for Summer 2nd Session
$42,700 for Learning Communities		

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14																				$283,000		change to $282,890.75 for adopted budget (28111 plus 254779.75 of carry over from prior year, which is made up of all three years worth of extra budget for the 4 SIG projects)		0

						4842 -- Health Services				$16,000				$15,000				$1,000				$16,000				$0				$16,000				0

				2011-12 Program Review Equip																														0

						6807 -- Program Review Equipment 11-12				$39,995				$5,296				$34,698				$0				$0				$0				0

						6808 -- Program Review Tech Hardware 11-12				$229,962				$44,637				$185,325				$0				$0				$0				0

						6809 -- Program Review Tech Software 11-12				$186,435				$2,800				$183,635				$0				$0				$0				0

						6810 -- Program Review Non-Routine Eq 11-12				$138,590				$20,219				$118,371				$0				$0				$0				0

				2012-13 Program Review Equip																														0

						6908 -- Program Review Tech Hardware 12-13				$207,353				$149,820				$57,532				$48,613				$0				$48,613				0

						6909 -- Program Review Tech Software 12-13				$36,100				$0				$36,100				$36,100				$0				$36,100				0

						6910 -- Program Review Non-Routine Eq 12-13				$4,131				$0				$4,131				$4,131				$0				$4,131				0

						6911 -- Program Review Facilities 12-13				$700,000				$0				$700,000				$0				$0				$0				0

				2013-14 Program Review Equip																														0

						6706 -- Program Review Facilities 13-14				$2,000				$0				$2,000				$0				$0				$0				0

						6707 -- Program Review Equipment 13-14				$531,379				$414,684				$116,694				$122,286				$0				$122,286		variance between year end carryover and next year is due to timing of when work was done to determine roll over		0

						6708 -- Program Review Tech Hardware 13-14				$520,844				$198,515				$322,329				$317,171				$0				$317,171				0

						6709 -- Program Review Tech Software 13-14				$278,238				$109,515				$168,723				$136,068				$0				$136,068				0												NEED TO FIND LOTTERY FUND REVENUE and make sure the $126k is coming in as a transfer below

						6710 -- Program Review Non-Routine Eq 13-14				$6,548				$2,169				$4,379				$4,548				$0				$4,548				0

				2014-15 Program Review Equip																														0

						6912 -- Program Review Equipment 14-15				$0				$0				$0				$0				$1,255,060				$1,255,060		with 10% contingency added		0

						6913 -- Program Review Tech Hardware 14-15				$0				$0				$0				$0				$702,301				$702,301		with 10% contingency added		0

						6914 -- Program Review Tech Software 14-15				$0				$0				$0				$0				$573,038				$573,038		with 10% contingency added		0

				Fund 41234 -- Instructional Equipment Block Grant																														0

						4072 -- Educational Programs Support Office				$252,029				$56,590				$195,439				$195,439				$0				$195,439				0

						Total Expenditures				$5,414,914				$2,090,489				$3,324,426				$2,911,536				$2,676,219				$5,587,755				0

																																		0

		Excess of Revenues over (under) Expenditures								($5,202,497)				($1,851,589)				($3,295,804)				($2,911,536)				($2,647,597)				($5,559,133)				0



		Other Financing Sources (Uses)

				Sale of Equipment						$0				$0				$0				$0				$0				$0

				Interfund Transfers - IN

						From Unrestricted General Fund				$1,500,000				$1,500,000				$0				$0				$0				$600,000

						From Unrestricted General Fund - Block Grant District Match				$68,234				$68,234				$0				$0				$0				$0		district match not required in 14-15 and all funds going to construction for maintenance

						From Unrestricted General Fund-Copiers				$155,000				$155,000				$0				$0				$155,000				$155,000

						Total Other Financing Sources (Uses)				$1,723,234				$1,723,234				$0				$0				$155,000				$755,000



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($3,479,263)				($128,355)				($3,295,804)				($2,911,536)				($2,492,597)				($4,804,133)



		Beginning Fund Balance								$5,061,312				$5,061,312																$4,932,957



		Ending Fund Balance								$1,582,049				$4,932,957																$128,824





		0

										test				2,155,314.170																(1,533,819.010)



						Transfer IN

						Unrestr Genl Fund - general purpose								$1,500,000												$600,000

						Unrestr Genl Fund - 1:3 match for Instructional Equipment Block Grant								$68,234												$0				this goes with fund 41234, org 4072

						Unrestr Genl Fund - copy machines								$155,000												$155,000

														$1,723,234												$755,000
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Satellite Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Satellite Services Fund





										2011-2012				2012-2013				2015-16				2016-17				2017-18				Variance 
A16-17 vs B17-18

										Unaudited				Actual				Actual 				Un-Audited				Final

										Actual *												Actual				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%

						Total Revenues				3,179,878				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$43,086				$210,000				$210,000				$0		0%

				Employee Benefits						202,468				$207,979				$13,901				$56,750				$46,500				($10,250)		(18%)

				Supplies & Materials						1,550,587				$1,571,478				$40,084				$175,000				$288,750				$113,750		65%

				Other Operating Expenses and Services						149,216				$190,568				$3,956				$34,056				$38,250				$4,194		12%

				Capital Outlay						133,061				$220,138				$68				$2,500				$0				($2,500)		n/a

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$101,095				$478,306				$583,500				$105,194		104%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$17,312				$3,694				$1,500				($2,194)		(59%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$17,312				$3,694				$1,500				($2,194)		(146%)



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$0				$17,312				$21,006



		Ending Fund Balance						$		739,557				$699,554				$17,312				$21,006				$22,506



																		*15-16 was partial year





		0
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SANTA BARBARA
CITY COLLEGE

2016-17 2017-18 2018-19 Variance
Actual Adjusted Tentative B17-18 vs B18-19
Budget Budget $ %
REVENUES
Local $1,665,481 $1,323,589 $418,970 ($904,619) (68%)
Total Revenues $1,665,481 $1,323,589 $418,970 ($904,619) (68%)
EXPENDITURES
Academic Salaries $694,355 $577,342 $163,880 ($413,462) (72%)
Classified and Other Nonacademic Salaries $487,867 $232,601 $53,324 ($179,277)  (7T7%)
Employee Benefits $230,324 $135,303 $35,373 ($99,930) (74%)
Supplies & Materials $153,678 $129,400 $20,470 ($108,930) (84%)
Other Operating Expenses and Services $298,551 $288,943 $141,060 ($147,883) (51%)
Capital Outlay $3,618 $0 $2,500 $2,500 n/a
Other Outgo $0 $0 $0 $0 n/a
Total Expenditures $1,868,393 $1,363,589 $416,607 ($946,982) (69%)
Excess of Revenues over (under) Expenditures ($202,912) ($40,000) $2,363 $42,363 (106%)
Other Financing Sources (Uses)
Interfund Transfers - In $54,362 $188,550 $40,000 ($14,362) (8%)
Interfund Transfers - Out $0 $0 $0 $0 n/a
Total Other Financing Sources (Uses) $54,362 $188,550 $40,000 $14,362 8%
Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses ($148,550) $148,550 $42,363 ($106,187)
Beginning Fund Balance $0 ($148,550) $0
Ending Fund Balance ($148,550) $0 $42,363
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GenFundSummary

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		(Includes Unrestricted & Restricted Funds)



										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						ERROR:#REF!				ERROR:#REF!				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)										chart used in accreditation self evaluation document

				State		 				ERROR:#REF!				ERROR:#REF!				$57,449,359				$68,967,824				$60,332,971				($8,634,853)		(13%)

				Local						ERROR:#REF!				ERROR:#REF!				$56,005,303				$55,118,584				$55,874,202				$755,618		1%

						Total Revenues				ERROR:#REF!				ERROR:#REF!				$117,362,147				$130,229,683				$121,760,286				($8,469,397)		(7%)



		EXPENDITURES																																% of Expenditures

				Academic Salaries						ERROR:#REF!				ERROR:#REF!				$46,524,189				$47,962,993				$46,682,601				($1,280,392)		(3%)		37%

				Classified and Other Nonacademic Salaries						ERROR:#REF!				ERROR:#REF!				$25,242,321				$25,865,053				$24,480,611				($1,384,442)		(5%)		19%

				Employee Benefits						ERROR:#REF!				ERROR:#REF!				$20,492,376				$23,061,372				$23,479,073				$417,701		2%		18%		74%

				Supplies & Materials						ERROR:#REF!				ERROR:#REF!				$2,671,589				$3,109,673				$3,078,108				($31,565)		(1%)		2%

				Other Operating Expenses and Services						ERROR:#REF!				ERROR:#REF!				$17,081,081				$28,852,288				$25,968,959				($2,883,329)		(10%)		20%

				Capital Outlay						ERROR:#REF!				ERROR:#REF!				$1,139,753				$1,976,745				$1,834,080				($142,665)		(7%)		1%

				Other Outgo						ERROR:#REF!				ERROR:#REF!				$1,177,964				$1,369,878				$1,514,542				$144,664		11%		1%

						Total Expenditures				ERROR:#REF!				ERROR:#REF!				$114,329,273				$132,198,002				$127,037,974				($5,160,028)		(4%)		100%



		Excess of Revenues over (under) Expenditures								ERROR:#REF!				ERROR:#REF!				$3,032,874				($1,968,319)				($5,277,688)				($3,309,369)		168%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						ERROR:#REF!				ERROR:#REF!				$348,203				$649,184				$826,581				$177,397		27%

				Intrafund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						ERROR:#REF!				ERROR:#REF!				$0				$0				$0				$0		0%

				Interfund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$4,055,745				$865,000				$740,000				($125,000)		(14%)

						Total Other Financing Sources (Uses)				ERROR:#REF!				ERROR:#REF!				($4,048,095)				($698,537)				($310,000)				$388,537		(56%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						ERROR:#REF!				ERROR:#REF!				($1,015,221)				($2,666,856)				($5,587,688)				($2,920,832)		110%



		Beginning Fund Balance								ERROR:#REF!				ERROR:#REF!				$28,995,517				$27,980,296				$25,313,440



		Ending Fund Balance								ERROR:#REF!				ERROR:#REF!				$27,980,296				$25,313,440				$19,725,751
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2014-15 Adopted Budget 

General Fund Expenditures

Academic Salaries	Classified and Other Nonacademic Salaries	Employee Benefits	Supplies 	&	 Materials	Other Operating Expenses and Services	Capital Outlay	Other Outgo	0.36746965911153462	0.19270309679214501	0.18481932811680388	2.4229825957394441E-2	0.20441886927447378	1.4437257949343555E-2	1.1921962798304701E-2	

Genl Unrestricted

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET (DRAFT)

		General Fund - Unrestricted





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Actual 				Adjusted				Tentative

																										Budget				Budget				$		%

		REVENUES

				Federal						$250				$290				$0				$0				$0				$0				$0		0%

				State						$42,865,790				$37,322,826				$43,461,898				$41,499,680				$40,020,000				$36,721,000				($3,299,000)		(8%)

				Local						$50,648,165				$49,621,988				$49,068,416				$54,786,533				$53,013,386				$54,153,700				$1,140,314		2%

						Total Revenues				$93,514,205				$86,945,104				$92,530,314				$96,286,213				$93,033,386				$90,874,700				($2,158,686)		(2%)



		EXPENDITURES																																										% of Expenditures

				Academic Salaries						$40,144,363				$39,594,988				$40,543,276				$42,569,098				$42,622,826				$42,572,952				($49,874)		(0%)								44%

				Classified and Other Nonacademic Salaries						$18,862,901				$18,175,474				$19,277,743				$21,233,162				$20,499,268				$20,320,304				($178,964)		(1%)								21%		total % Salary & Ben.

				Employee Benefits						$14,735,130				$14,703,192				$14,946,019				$18,375,873				$20,435,655				$21,109,171				$673,516		3%								22%		87.0%

				Supplies & Materials						$2,117,786				$2,056,698				$2,049,131				$1,979,090				$1,717,357				$1,790,243				$72,886		4%								2%

				Other Operating Expenses and Services						$7,521,140				$7,202,381				$8,547,649				$9,164,989				$10,077,970				$10,404,309				$326,339		3%								11%

				Capital Outlay						$227,943				$155,875				$284,800				$267,961				$176,333				$335,600				$159,267		90%								0%

				Other Outgo						$16,737				$8,919				$16,556				$41,931				$32,780				$16,390				($16,390)		(50%)								0%

						Total Expenditures				$83,626,000				$81,897,527				$85,665,174				$93,632,104				$95,562,189				$96,548,969				$986,780		1%								100%



		Excess of Revenues over (under) Expenditures								$9,888,205				$5,047,577				$6,865,140				$2,654,109				($2,528,803)				($5,674,269)				($3,145,466)		124%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$120,699

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)				$895,466				$547,807				$348,203				$649,184				$826,581				$177,397		27%										intrafund transfers are between GF Unrestricted & Restricted only

				Intrafund Transfers - Out						$825,173				$866,566				$392,200				$0				$0				$0				$0		0%										intrafund transfers are between GF Unrestricted & Restricted only

				Interfund Transfers - In						$46,300				$18,000				$2,869				$0				$0				$0				$0		0%										interfund transfers are between GF and NON GF

				Interfund Transfers - Out						$6,000,122				$4,085,224				$4,335,943				$4,055,745				$865,000				$740,000				($125,000)		(14%)										interfund transfers are between GF and NON GF

						Total Other Financing Sources (Uses)				($6,658,296)				($4,038,324)				($4,177,467)				($3,707,542)				($215,816)				$86,581				$302,397		(140%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$3,229,909				$1,009,254				$2,687,673				($1,053,433)				($2,744,619)				($5,587,688)				($2,843,069)		104%



		Beginning Fund Balance								$22,464,291				$25,694,200				$26,703,453				$28,995,517				$27,942,084				$25,197,465



		Ending Fund Balance								$25,694,200				$26,703,453				$29,391,126				$27,942,084				$25,197,465				$19,609,777















		Intrafund Transfers IN

				Facility Rental Fund related to GF										635,824

Maas, Lyndsay M.: Maas, Lyndsay M.:
transfer into GF from Facility Rental Fund				- 0				- 0				- 0				- 0				the transfer will go to the Construction fund instead of GF starting 13-14

				Financial Aid Media Campaign 2012-13										259,643				443,808								- 0				- 0

				Financial Aid Media Campaign 2013-14														103,999								- 0				- 0

				Financial Aid Media Campaign 2014-15														- 0				140,000				52,018				308,322

				Financial Aid Media Campaign 2015-16														0				36,001				32,896				- 0

				CLL Rainy Day Fund																										304,862

												- 0		895,466		- 0		547,807				176,001				84,914				613,184

														- 0		- 0		- 0				(172,202)				(564,270)				(213,397)



		Intrafund Transfers OUT

				To Backfill Categoricals										825,173				392,200				346,218				100,000

Maas, Lyndsay M.: Maas, Lyndsay M.:
EOPS
		

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)																				- 0

				To CLL										41,393				- 0				- 0				- 0				- 0

														866,566		- 0		392,200				346,218				100,000				- 0

														- 0		- 0		0				346,218				- 0				- 0



		Interfund TRANSFERS IN

				From Constr (Aspect)						41,000				- 0				- 0				- 0				- 0				- 0

				From Trusts (ESL & Basic Skills)						- 0				- 0				2,869								2,037

				From Equipment Fund						- 0				- 0				- 0				- 0				- 0				- 0

				From Garvin						- 0				- 0				- 0								19,000				- 0

				From SCA																										- 0

				From Bookstore - to School Relations						5,300				18,000				- 0				- 0				- 0				- 0				all bookstore transfers are going to the Foundation or co-curricular, nothing comes to the General Fund from the Bookstore

										46,300				18,000				2,869				- 0				21,037				- 0

										- 0				- 0				- 0				- 0				- 0				- 0

		Interfund TRANSFER OUT

				To Children's Ctr						295,301				214,000				209,000				157,833				157,833				250,000

				To Equip Fund						1,500,000				1,500,000				1,500,000				600,000				600,000								Technology Refresh

				To Equip Fund-Program Review						1,286,497				- 0				- 0				- 0				- 0

				To Equip Fund- 1:3 District match Instructional Equip Grant						- 0				- 0				68,234				- 0												no match in 14-15 will be required by district per may revise

				To Equip Fund-copy machines						155,000				155,000				155,000				155,000				155,000

				To Construction Fund						2,000,000				2,000,000				2,000,000				- 0				- 0				615,000

				To Construction Fund - Campus Center Replacement														- 0				- 0				- 0

				To Construction Fund - Swing Space

				To Construction Fund - Facility Master Plan

				To Constr - 1:1 District Match Schdl. Maint. Grant						- 0				- 0				183,792				- 0				- 0								no match in 14-15 will be required by district per may revise

				To Constr - Program Review						541,747				- 0				- 0				- 0				- 0

				To Constr - Energy & Light Program Loan						197,065				191,846				191,846				283,786				283,786				- 0

				To Trust - Athletics 						24,512				24,378				28,071				25,000				32,472								added $25k transfer from GF to Athletics in Adopted budget 2014-15 like the actuals in 12-13, this is for cost of post season games that occurs every year

										6,000,122				4,085,224				4,335,943				1,221,619				1,229,091				865,000

										- 0				- 0				- 0		- 0		2,834,126				(364,091)				(125,000)
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Transfer Out Amounts:
$200,000 Childrens Center
$540,000 Construction Fund

Transfer In Amounts:
$396,581 Grant Administration
$430,000 All Remaining Extended Learning Reserves



Genl Restricted 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund - Restricted





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						$2,862,406				$2,836,977				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)

				State						$7,325,633				$9,834,808				$15,949,679				$28,947,824				$23,611,971				($5,335,853)		(18%)

				Local						$1,859,844				$1,630,836				$1,218,770				$2,105,198				$1,720,502				($384,696)		(18%)

						Total Revenues				$12,047,883				$14,302,621				$21,075,934				$37,196,297				$30,885,586				($6,310,711)		(17%)



		EXPENDITURES

				Academic Salaries						$2,436,730				$2,636,452				$3,955,091				$5,340,167				$4,109,649				($1,230,518)		(23%)

				Classified and Other Nonacademic Salaries						$3,274,443				$3,345,591				$4,009,159				$5,365,785				$4,160,307				($1,205,478)		(22%)

				Employee Benefits						$1,237,221				$1,383,129				$2,116,503				$2,625,717				$2,369,902				($255,815)		(10%)

				Supplies & Materials						$460,667				$434,896				$692,499				$1,392,316				$1,287,865				($104,451)		(8%)

				Other Operating Expenses and Services						$4,325,939				$6,100,533				$7,916,092				$18,774,318				$15,564,650				($3,209,668)		(17%)

				Capital Outlay						$247,769				$351,225				$871,792				$1,800,412				$1,498,480				($301,932)		(17%)

				Other Outgo						$771,130				$616,326				$1,136,033				$1,337,098				$1,498,152				$161,054		12%

						Total Expenditures				$12,753,898				$14,868,152				$20,697,169				$36,635,813				$30,489,005				($6,146,808)		(17%)



		Excess of Revenues over (under) Expenditures								($706,015)				($565,530)				$378,765				$560,484				$396,581				($163,903)		(29%)



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$0				$825,173				$0				$0				$0				$0		0%

				Intrafund Transfers - Out						$120,699				$259,643				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				($120,699)				$565,530				($340,553)				($482,721)				($396,581)				$86,140		(18%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($826,714)				$0				$38,212				$77,763				$0				($77,763)



		Beginning Fund Balance								$0				$0				$602,604				$640,816				$718,579



		Ending Fund Balance								($826,714)				$0				$640,816				$718,579				$718,579















		INTRAFUND Transfers- IN

				CLL														- 0				- 0				- 0

				Backfill Categoricals - DSPS Backfill						214,407				214,407				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - EOPS Backfill						223,828				223,828				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Non Credit SSSP Backfill						174,192				174,192				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Credit SSSP Backfill						214,287				212,746				- 0				- 0				- 0				no backfill required due to increased funding

										826,714				825,173				- 0				- 0				- 0

										(826,714)				- 0				- 0				- 0				- 0

		INTRAFUND Transfers- OUT

				Financial Aid Media Campaign 2012-13						120,699				140,000				- 0				- 0				- 0

				Financial Aid Media Campaign 2013-14										119,643				- 0				- 0				- 0

				Financial Aid Media Campaign 2014-15														87,892				- 0				- 0

				Financial Aid Media Campaign 2015-16																		148,267

				G5 drawdown for Federal Work Study														- 0								78,998

										120,699				259,643				87,892				148,267				78,998

										(0)				(0)				252,661				334,454				317,583

		Interfund TRANSFERS - IN

										0				0				- 0				- 0				- 0

										- 0				- 0				- 0				- 0				- 0

																		- 0				- 0				- 0

		Interfund TRANSFER OUT

				Parking Program to Construction Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Presidents Community Outreach						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Student Life Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Athletics						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

										- 0				- 0				- 0				- 0				- 0

																		- 0











																		*removed Lottery Fund 12165 after tentative budget, when it was found to have an ending fund balance at year end

																		Lottery fund is now on the Other Fund tab





						this tab excludes funds:

						12096

						12050

						12124

						12165

						12170

						12200

						12202

						12213

						12331
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Genl Fund Bal

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		Fund Balance



												June 30, 2017				2014-15				June 30, 2018				2015-2016				June 30, 2019

												Actual				Forecast				Adjusted				Tentative Budget				Tentative Budget

												Ending Balance				Transactions				Ending Balance				Transactions

		Fund Balance

				Reserved for Restricted Purpose								$0				$0				$0				$0				$0



				Designated:

						State Mandated Contingency (5%)						$4,681,605				$96,504				$4,778,109				$49,339				$4,827,448

						Banked TLUs						$1,464,483				($104,696)				$1,359,787				$0				$1,359,787

						General Apportionment Deferral						$0				$0				$0				$0				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$289,513				$14,334,328				$148,017				$14,482,345

								Total Designated				$20,190,904				$281,321				$20,472,225				$197,356				$20,669,581



				Undesignated								$7,751,180				($3,025,940)				$4,725,240				($5,785,044)				($1,059,804)



						Total Fund Balance						$27,942,084				($2,744,619)				$25,197,465				($5,587,688)				$19,609,777





						% Designated Ending Balance/Expenditures						21.6%								21.4%								21.4%

						% Total Ending Balance/Expenditures						29.8%								26.4%								20.3%











		15% Calculations:

						Annual Projected Unrestricted GF Expenditures						$93,632,104								$95,562,189								$96,548,969

												x 15%								x 15%								x 15%

						15% of Annual Projected Unrestricted GF Expenditures						$14,044,816								$14,334,328								$14,482,345





						General Apportionment Deferral						$0				($3,373,749)				$0				($1,113,217)				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$51,710				$14,334,328				$1,332,165				$14,482,345

												$14,044,816								$14,334,328								$14,482,345
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Interfund Transfers

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund

		Interfund Transfers

																												update bottom checks once all other tabs are complete

										2015-16				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actuals				Adjusted				Tentative

														Budget				Budget				$		%



		INTERFUND TRANSFERS - IN

				From Bookstore						$0				$0				$0				$0		0%

				From Construction						$0				$0				$0				$0		0%

				From Garvin Theatre						$0				$0				$0				$0		0%

				From Equipment						$0				$0				$0				$0		0%

				From Trust						$0				$0				$0				$0		0%				*always link this section to GF unrestricted tab so check figures below are cross checking tabs

						Total				$0				$0				$0				$0		0%





		INTERFUND TRANSFERS - OUT

				To Construction- District Projects Fund						$2,283,786				$615,000				$540,000				($75,000)		(12%)

				To Construction- West Campus Replacement						$0				$0				$0				$0		0%

				To Construction- Campus Center Replacement						$11,800,000				$0				$0				$0		n/a

				To Construction- Swing Space						$1,500,000				$0				$0				$0		n/a

				To Construction- Facility Master Plan						$800,000				$0				$0				$0		0%

				To Equipment Fund						$2,700,700				$0				$0				$0		n/a

				To Athletics - Trust						$26,414				$0				$0				$0		0%

				To Children's Center Fund						$200,000				$250,000				$200,000				($50,000)		(20%)

						Total				$19,310,900				$865,000				$740,000				($125,000)		(14%)







		 









				 TRANSFERS IN - from General Fund Summary						$0				$0				$0

						Difference				$0				$0				$0



				 TRANSFERS OUT - from General Fund Summary						$4,055,745				$865,000				$740,000

						Difference				$15,255,155				$0				$0





		PROOF:				All Funds excluding GF				link to fund tabs (not GF tabs) to prove transfers balance to table above

				 TRANSFERS IN -  DETAIL

				Bookstore to School Relations						$0		ERROR:#REF!		$0		ERROR:#REF!		$0

				Construction Fund-Aspect						$0				$0				$0

				Equip Fund-routine purchases						$0				$0				$0

				Trust Funds-Bus & Industry						$2,869				$0				$0

										$2,869				$0				$0

						Difference				($2,869)				$0				$0



				 TRANSFERS OUT  - DETAIL

				To Construction Fund- from Gen Fund						$0		$0		$0		$0		$615,000

				To Construction Fund- Loan Payment from GF						$283,786		$0		$283,786		$0		$55,000

				To Construction Fund- Block Grant from GF						$0		$0		$0		$0		$0

				To Equip Fund- from Gen Fund						$600,000		$0		$600,000		$0		ERROR:#REF!

				To Equip Fund-copiers from Gen Fund						$155,000		$0		$155,000		$0		ERROR:#REF!

				To Equip Fund-Block grant from Gen Fund						$0		$0		$0		$0		$0

				To Athletics Trust from Gen Fund						$25,000				ERROR:#REF!				ERROR:#REF!

				To Children's Center Fund from Gen Fund						$157,833				$250,000				$200,000

										$1,221,619				ERROR:#REF!				ERROR:#REF!

						Difference				$18,089,281				ERROR:#REF!				ERROR:#REF!





		PROOF:				ALL FUNDS (includes GF and other funds)								link to tabs to prove transfers balance across all tabs

				 TRANSFERS IN -  DETAIL

				To GF for School Relations from GF						$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				To Co-curricular & Student Affairs Allocation from Bookstore						$93,000				$103,000				$0

				To Presidents Community Outreach from Food Service						$20,000				$20,000				$1,100

				To President's Community Outreach from Facility Rental						$30,000				$30,000				$30,000

				To Student Life Fund from Facility Rental						$11,436				$11,436				$0

				To Athletics from Facility Rental						$21,500				$21,500				$21,500

				To Athletics Trust from GF						$0				ERROR:#REF!				$25,000

				To CLL from CLL Trust						$104,447		$0		$188,550		$0		$40,000

				To Children's Center from GF						$209,000		$0		$250,000		$0		$200,000

				To Construction from GF						$2,375,638		$0		$283,786		$0		$670,000

				To Construction from Parking						$200,000		$0		$0		$0		$0

				To Construction from Facility Rental						$0		$0		$381,868		$0		$0

				To Equipment from GF						$1,723,234		$0		$755,000		$0		ERROR:#REF!

										$4,788,255				ERROR:#REF!				ERROR:#REF!



				 TRANSFERS OUT  - DETAIL

				From GF to Construction Fund						$2,375,638		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Children's Center						$209,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Equipment Fund						$1,723,234		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Athletics Trust						$0				ERROR:#REF!				ERROR:#REF!

				From Trusts to GF						$18,000

				From Bookstore To Student Affairs (Auxiliary)						$75,000		$0		$18,000		$0		$0		$0

				From Bookstore To Co-curricular activities (Auxiliary)						$0		$0		$75,000		$0		$0

				From Bookstore To School Relations (Auxiliary)						$20,000		$0		$10,000		$0		$0

				From Food Service to President's Community Outreach						$200,000		$0		$0		$0		$1,100

				From Parking Program to Construction Fund						$0				$200,000				$0

				From Facility Rental to Construction Fund						$30,000				$381,868				$0

				From Facility Rental to Presidents Community Outreach						$11,436				$30,000				$0

				From Facility Rental to Athletics						$21,500				$21,500				$0

				From CLL Trust to CLL						$104,447				$76,891				$470,000

										$4,788,255				ERROR:#REF!				ERROR:#REF!



						Difference				$0				ERROR:#REF!				ERROR:#REF!
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Fiduciary Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fiduciary Funds





										Fund 71				Fund 72				Fund 74						Fund 75				Fund 79				Fund 81				Fund 77

														Student														Special 								Extended Learning

										Associated				Representation 				Financial						Scholarship				Trust & 				Student				Trusts &				TOTAL

										Students				Fee				Aid										Co-curricular				Clubs				Reserve

		REVENUES

				Federal						$0				$0				$29,000,000						$0				$0				$0				$0				$29,000,000

				State						$0				$0				$3,000,000						$0				$0				$0				$0				$3,000,000

				Local						$60,000				$35,000				$0						$2,000,000				$1,100,000				$50,000				$40,000				$3,285,000

						Total Revenues				$60,000				$35,000				$32,000,000						$2,000,000				$1,100,000				$50,000				$40,000				$35,285,000



		EXPENDITURES

				Academic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Classified and Other Nonacademic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Employee Benefits						$0				$0				$0						$0				$0				$0				$0				$0

				Supplies & Materials						$10,000				$10,000				$0						$78,000				$600,000				$25,000				$0				$723,000

				Other Operating Expenses and Services						$10,000				$10,000				$0						$1,000				$360,000				$25,000				$0				$406,000

				Capital Outlay						$0				$0				$0						$4,000				$5,000				$0				$0				$9,000

				Other Outgo						$5,000				$0				$32,000,000		  				$1,800,000				$70,000				$1,000				$0				$33,876,000

						Total Expenditures				$25,000				$20,000				$32,000,000		   				$1,883,000				$1,035,000				$51,000				$0				$35,014,000



		Excess of Revenues over (under) Expenditures								$35,000				$15,000				$0						$117,000				$65,000				($1,000)				$40,000				$271,000



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0						$0				$100,000				$2,000				$0				$102,000

				Interfund Transfers - Out						$0				$0				$0						$0				$100,000				$1,000				$470,000				$571,000

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$1,000				($470,000)				($469,000)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$35,000				$15,000				$0						$117,000				$65,000				$0				($430,000)				($198,000)



		Beginning Fund Balance								$65,317				$166,020				$336,567						$299,875				$1,019,186				$61,148				$727,533				$2,675,646						beginning fund balances updated 5/2/17								are the beginning balances correct here?



		Ending Fund Balance								$100,317				$181,020				$336,567				$		$416,875				$1,084,186				$61,148				$297,533				$2,477,646













				Interfund Transfers - In

						Bookstore to Co-curricular & Student Affairs Allocation																						0

						Food Services to Presidents Community Outreach																						1,100

						Facility Rental to Presidents Community Outreach																						30,000

						Facility Rental to Student Life Fund																						0																could not locate this transfer in actual in any prior years, so removed it

						Facility Rental to Athletics																						21,500

						General Fund to Athletics for post season																						25,000

						CLL Trust to CLL																														50,000

																												77,600		- 0		- 0		- 0		50,000		- 0
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Transfer Out Amounts:
- $430,000 Extended Learning Reserve to General Fund Unrestricted
- $40,000 Donations to Trusts



Campus Store

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Campus Store Fund																																		Need to complete 15-16 transfer from bookstore to athletics. $48,688 is plug figure





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Projected				Tentative

										Actual *												Results				Budget				$		%				Notes

		REVENUES

				Local				$		6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		5%

						Total Revenues				6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		6%



		EXPENDITURES

				Classified and Other Nonacademic Salaries						699,141				$720,298				$854,664				$801,483				$810,000				$8,517		1%

				Employee Benefits						241,551				$261,097				$332,603				$400,000				$425,000				$   25,000.00		6%

				Supplies & Materials						4,507,921				$4,245,175				$3,459,888				$3,311,000				$3,500,000				$189,000		6%

				Other Operating Expenses and Services						524,471				$484,390				$142,608				$175,000				$225,000				$50,000		29%

				Capital Outlay						28,534				$0				$93,916				$127,427				$130,000				$2,573		2%				remodel cost is $3.5 m

				Other Outgo						15,960				$16,000				$0				$0				$0				$0		0%

						Total Expenditures				6,017,578				$5,726,960				$4,883,680				$4,814,910				$5,090,000				$275,090		6%



		Excess of Revenues over (under) Expenditures								231,238				$359,448				($99,269)				$186,090				$185,000				($1,090)		(1%)





		Other Financing Sources (Uses)

				Interfund Transfers - In														$0				$0				$0				$0		n/a

				Interfund Transfers - Out						18,000				$142,131				$0				$0				$0				$0		n/a				50% of excess revenues to "President's Allocation" which is broken down into 7 places		it will become 50% in FY 15-16, for 14-15 Jack and Lori agreed need to be high amount again

						Total Other Financing Sources (Uses)				15,960				$142,131				$0				$0				$0				$0		0%				The College departments are not supposed to spend it until the next fiscal year.



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						215,278				$217,317				($99,269)				$186,090				$185,000				($1,090)		1%



		Beginning Fund Balance								5,741,894

Leslie: Leslie:
Per 6-30-11  Audit
				$5,874,332				$6,893,490				$6,794,221				$6,980,311



		Ending Fund Balance						$		5,957,172				$6,091,649				$6,794,221				$6,980,311				$7,165,311















		MEMO:

		Fund Balance

				Reserved for Restricted Purpose														to be updated. These are from last year

						Building & Equipment, net of depreciation				1,687,792		$		1,628,839		$		1,991,151				4,592,635				4,592,635				numbers from Bekki on 4/28/15

						Inventory				935,385

Leslie Griffin: Leslie Griffin:
Inventory @ 6-30-12		

Leslie: Leslie:
Per 6-30-11  Audit
				1,047,813				1,194,209				1,171,182				1,171,182

				Designated:

						Reserve - operating cash				200,000				200,000				300,000				300,000				300,000

						Reserve - 1 semester book purchases				1,500,000				1,500,000				1,750,000				1,000,000				1,750,000

						Reserve - capital maintenance				300,000				300,000				200,000				200,000				200,000

				Undesignated-contingency						1,333,995				1,414,997				1,458,130				(283,506)				(848,506)

						Total Fund Balance				5,957,172		$		6,091,649		$		6,893,490				6,980,311				7,165,311





																		to be updated. These are from last year

		Interfund Transfers OUT (transfers from Bookstore now all go to one place and are broken down from there…so these details should not be presented)

				To Student Affairs (Auxiliary)										825,173				18,000				18,000

				To Co-curricular activities (Auxiliary)														75,000				75,000

				To School Relations (Auxiliary)														- 0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location, wasn’t just 10k here in 13-14 budget				10,000

				To ESP Books (Foundation)														50,000				50,000								tranfser in from Foundation, so not included on transfers tab

				To Internship (Foundation)														20,000				20,000								tranfser in from Foundation, so not included on transfers tab

				To STEM (Foundation)										41,393				10,000				10,000								tranfser in from Foundation, so not included on transfers tab

														866,566		- 0		173,000				183,000				- 0

																						183,000				0
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Food Svc

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Food Service Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Federal				$		4,760				$3,177				$0				$0				$0				$0		n/a				federal revenue is G5 drawdown for federal work study

				Local						3,175,118				$3,213,068				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)				adding JSB and GDR revenues from general fund

						Total Revenues				3,179,878				$3,216,245				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$1,054,754				$1,268,584				$1,276,733				$8,149		1%

				Employee Benefits						202,468				$207,979				$247,878				$387,722				$396,765				$9,043		4%

				Supplies & Materials						1,550,587				$1,571,478				$1,489,157				$1,380,034				$1,251,700				($128,334)		(9%)				adding JSB and GDR food costs from general fund

				Other Operating Expenses and Services						149,216				$190,568				$231,459				$234,880				$227,500				($7,380)		(3%)

				Capital Outlay						133,061				$220,138				$7,910				$35,837				$22,000				($13,837)		(175%)

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$3,031,158				$3,307,057				$3,174,698				($132,359)		(4%)



		Excess of Revenues over (under) Expenditures								154,658				($14,312)				$78,003				($196,326)				($74,698)				$121,628		156%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a				transfer in from Satellite services for buzz shack sales

				Interfund Transfers - Out										$22,504				$0				$0				$1,100				$1,100		100%				transfer out was 50% of gross profit of vending machines to hospitality fund, in 15-16 this was a transfer out to Satellite Services

						Total Other Financing Sources (Uses)				(20,000)				($22,504)				$0				$0				($1,100)				$1,100		100%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($36,816)				$78,003				($196,326)				($75,798)				$120,528		155%



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$232,487				$310,490				$114,164



		Ending Fund Balance						$		739,557				$702,731				$310,490				$114,164				$38,366









		0
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Fleet Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fleet Services Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)

						Total Revenues				3,179,878				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$14,636				$13,000				$14,500				$1,500		n/a

				Employee Benefits						202,468				$207,979				$3,534				$3,000				$2,000				($1,000)		n/a

				Supplies & Materials						1,550,587				$1,571,478				$1,793				$1,000				$500				($500)		(50%)

				Other Operating Expenses and Services						149,216				$190,568				$29,577				$25,980				$26,000				$20		n/a

				Capital Outlay						133,061				$220,138				$20,905				$24,000				$24,000				$0		0%

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$70,445				$66,980				$67,000				$20		0%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$156				$0				($12,000)				($12,000)		100%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		0%				need to transfer in money from program review into this fund to get additional vehicles

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%				was supposed to do it in 15-16, but the transfers didn't get done

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$156				$0				($12,000)				($12,000)		100%

																																.

		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$37,588				$37,744				$37,744



		Ending Fund Balance						$		739,557				$699,554				$37,744				$37,744				$25,744
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CLL

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Center for Lifelong Learning





										2012-13				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual 				Adjusted				Tentative

																		Budget				Budget				$		%

		REVENUES

				Local										$1,665,481				$1,323,589				$418,970				($904,619)		(68%)

						Total Revenues								$1,665,481				$1,323,589				$418,970				($904,619)		(68%)



		EXPENDITURES

				Academic Salaries										$694,355				$577,342				$163,880				($413,462)		(72%)

				Classified and Other Nonacademic Salaries										$487,867				$232,601				$53,324				($179,277)		(77%)

				Employee Benefits										$230,324				$135,303				$35,373				($99,930)		(74%)

				Supplies & Materials										$153,678				$129,400				$20,470				($108,930)		(84%)

				Other Operating Expenses and Services										$298,551				$288,943				$141,060				($147,883)		(51%)

				Capital Outlay										$3,618				$0				$2,500				$2,500		n/a

				Other Outgo										$0				$0				$0				$0		n/a

						Total Expenditures								$1,868,393				$1,363,589				$416,607				($946,982)		(69%)



		Excess of Revenues over (under) Expenditures												($202,912)				($40,000)				$2,363				$42,363		(106%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$54,362				$188,550				$40,000				($14,362)		(8%)				transfer in from Foundation/trust, so not included on transfers tab

				Interfund Transfers - Out										$0				$0				$0				$0		n/a				in 15/16 was transfer out to GF for overhead costs, which we never did because it wasn’t fully approved

						Total Other Financing Sources (Uses)								$54,362				$188,550				$40,000				$14,362		8%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses										($148,550)				$148,550				$42,363				($106,187)



		Beginning Fund Balance												$0				($148,550)				$0



		Ending Fund Balance						$						($148,550)				$0				$42,363









		0
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Childrens Center

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Children's Center Fund





										2012-2013				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Adopted				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%

		REVENUES

				Federal				$		58,057				$52,839				$19,109				$21,500				$21,500				$0		0%

				State						93,965				$96,818				$110,965				$89,000				$122,000				$33,000		37%

				Local						321,647				$339,938				$340,941				$347,335				$333,500				($13,835)		(4%)

						Total Revenues				473,669				$489,595				$471,015				$457,835				$477,000				$19,165		4%



		EXPENDITURES

				Academic Salaries						327,217				$263,810				$187,918				$131,745				$129,266				($2,479)		(2%)

				Classified and Other Nonacademic Salaries						181,577				$210,693				$328,341				$285,610				$319,818				$34,208		12%

				Employee Benefits						182,194				$172,247				$217,668				$220,134				$210,385				($9,749)		(4%)

				Supplies & Materials						39,423				$37,760				$13,324				$15,658				$15,658				$0		0%

				Other Operating Expenses and Services						335				$300				$584				$900				$900				$0		0%

				Capital Outlay						0				$0				$0				$2,835				$0				($2,835)		(100%)

				Other Outgo						0				$0				$826				$0				$0				$0		0%

						Total Expenditures				730,746				$684,810				$748,661				$656,882				$676,027				($91,779)		(14%)



		Excess of Revenues over (under) Expenditures								(257,077)				($195,215)				($277,646)				($199,047)				($199,027)				$20		(0%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)

				Interfund Transfers - Out						0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						(514,154)				$18,785				($77,646)				$50,953				$973				$128,599



		Beginning Fund Balance								175,968				$214,192				$31,974				($45,672)				$5,281



		Ending Fund Balance						$		$214,192				$232,977				($45,672)				$5,281				$6,254





		0
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Other Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Other Special Revenue Funds





										Community				Health				Marine						Parking &				Contract				NR of EMT				School of				Rental of

										Education				Fees				Diving						Transportation				Education								Culinary Arts				Facilities				TOTAL

										Center								Tech						Program				for PDC								Venues

		REVENUES

				Federal						$0				$0				$0						$0				$0				$0				$0				$0				$0

				State						$0				$0				$0						$0				$0				$0				$0				$0				$0

				Local						$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499

						Total Revenues				$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499



		EXPENDITURES

				Academic Salaries						$0				$163,703				$0						$0				$3,000				$0				$0				$0				$166,703

				Classified and Other Nonacademic Salaries						$40,000				$264,222				$0						$436,097				$500				$10,000				$90,000				$85,523				$926,342

				Employee Benefits						$3,750				$161,238				$0						$116,367				$440				$938				$5,500				$28,164				$316,397

				Supplies & Materials						$0				$36,500				$1,000						$20,500				$1,060				$2,591				$161,050				$1,000				$223,701

				Other Operating Expenses and Services						$1,100				$102,400				$3,106						$224,656				$0				$0				$20,120				$17,000				$368,382

				Capital Outlay						$0				$0				$9,000						$13,000				$0				$0				$0				$0				$22,000

				Other Outgo						$0				$0				$0						$0				$0				$0				$0				$0				$0

						Total Expenditures				$44,850				$728,063				$13,106		   				$810,620				$5,000				$13,529				$276,670				$131,687				$2,023,525



		Excess of Revenues over (under) Expenditures								$0				$71,937				($13,106)						$0				$0				$0				$74,830				$8,313				$141,974



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0						$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out						$0				$0				$0						$0				$0				$0				$750				$0				$750

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$0				($750)				$0				($750)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$0				$71,937				($13,106)						$0				$0				$0				$74,080				$8,313				$141,224



		Beginning Fund Balance								($9,092)				$252,966				$13,106						$0				$35,562				$13,529				$72,851				($2,122)				$376,800



		Ending Fund Balance								($9,092)				$324,903				$0				$		$0				$35,562				$13,529				$146,931				$6,191				$518,024









		0



																																National Registry of Emergency Medical Technicians

						fund #				12050				12124				12170						12200				12202				12213				32100				12331

				Interfund Transfers - Out

						Parking Program/Facility Rental to Construction Fund																		0																0						this could range from $56k to $600k within last 5 years (it is a transfer of remaining revenue)

						Facility Rental to Presidents Community Outreach																																		0

						Facility Rental to Athletics																																		0						lowered athletics from $21,500. need to find offset budget

						Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										0		0		0		0		0		0		0		0		0		0		0		0		0		750		0		0		0		750



&8Page 13


&6&Z&F		&6&D





Lottery

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Restricted Lottery Fund





										2013-14				2014-15				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal				$

				State						$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%

				Local

						Total Revenues				$587,979				$603,467				$700,813				$480,000				$480,000				($220,813)		(32%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0		0%

				Supplies & Materials						$147,292				$147,621				$184,728				$669,270				$619,923				($49,347)		(7%)

				Other Operating Expenses and Services						$169,780				$85,281				$95,270				$149,000				$60,000				($89,000)		(60%)

				Capital Outlay						$104,022				$52,820				$129,894				$227,671				$210,671				($17,000)		(7%)

				Other Outgo						$0				$0				$0				$0				$0				$0		0%

						Total Expenditures				$421,094				$285,722				$409,892				$1,045,941				$890,594				$636,049		61%



		Excess of Revenues over (under) Expenditures								166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347		(27%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																								lottery spend for 17-18 includes:

				(under) Expenditures & Other Uses						$166,885				$317,745				$290,921				($565,941)				($410,594)				($856,862)												152,095		for Lottery expenses from program review 17-18 (last year we will have lottery items from program review process)

																																										1,030,128		instructional supplies historically paid by GF

		Beginning Fund Balance								$654,372				$821,257				$980,672				$1,271,593				$705,652																1,182,223



		Ending Fund Balance								$821,257				$1,139,002				$1,271,593				$705,652				$295,058





		0



						fund # 12165
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Insurance

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Insurance Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Local						$10,872				$5,000				$5,000				$0		0%				Comment: $2,000.00: Maas, Lyndsay:
 small LAIF interest, and $3,415 american fidelity closeout plan income

						Total Revenues				$10,872				$5,000				$5,000				$0		0%



		EXPENDITURES

				Other Operating Expenses and Services						$50,400				$55,000				$51,000				($4,000)		(8%)				Comment: $32,680.00" Maas, Lyndsay M.:
C&K services.  Additional Comment:  ask Rob what C&K services are and if we have any other types of revenue besides interest, bill is $3,500 a month

				Capital Outlay						$0				$0				$0				$0		0%

						Total Expenditures				$50,400				$55,000				$51,000				($4,000)		(8%)



		Excess of Revenues over (under) Expenditures								($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Beginning Fund Balance								$446,059				$406,531				$356,531



		Ending Fund Balance								$406,531				$356,531				$310,531



		0
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Bond Int & Rdmptn

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Bond Interest & Redemption Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Property Taxes						$3,840,006				$6,066,500				$3,945,000				($2,121,500)		(54%)

				Local						$46,944				$25,000				$30,000				$5,000		17%

						Total Revenues				$3,886,951				$6,091,500				$3,975,000				($2,116,500)		(53%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0		0%

				Supplies and Materials						$0				$0				$0				$0		0%

				Other Operating Expenses and Services						$0				$0				$0				$0		0%

				Capital Outlay						$0				$0				$0				$0		0%

				Other Outgo -Debt principal						$1,425,000				$4,345,000				$2,045,000				($2,300,000)		(112%)				pulled from GO Bond schedules

				Other Outgo -Debt interest						$2,981,125				$2,885,615				$2,751,400				($134,215)		(5%)				pulled from GO Bond schedules

						Total Expenditures				$4,406,125				$7,230,615				$4,796,400				($2,434,215)		(51%)				Simpler Total $4,550,488.00, not verified by GO Bond Schedule ao Aug 17, 2015



		Excess of Revenues over (under) Expenditures								($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Beginning Fund Balance								$7,875,307				$7,356,132				$6,217,018



		Ending Fund Balance								$7,356,132				$6,217,018				$5,395,619
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Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Construction - District Projects Fund





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Audited				Actual 				Projected				Tentative																				16-17 state revenues = $1.066m scheduled maintenance and $722k campus center reimbursement

										Actual				Actual				Actual								Expenses				Budget				$		%														16-17 local revenues = energy efficiency $408k 15-16 and $482k 16-17 and $60k misc

		REVENUES

				State						$0				$0				$183,795				$1,838,220				$940,744				$1,700,000				$759,256		81%														half of $2.1 m of scheduled maintenance/instructional equipment

				Local						$764,257				$34,494				$874,960				$919,433				$77,494				$60,000				($17,494)		(23%)														energy rebates go down dramatically

						Total Revenues				$764,257				$34,494				$1,058,755				$2,757,653				$1,018,238				$1,760,000				$741,762		73%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0				$0		0%														43*		6/30/17 Balance		17-18 Spend		17-18 Revenue		6/30/18 Balance

				Supplies and Materials						$0				$0				$0				$0				$0				$0				$0		0%														State Maintenance		1,846,268		1,000,000		940,744		1,787,012

				Other Operating Expenses and Services						$83,925				$77,513				$107,477				$180,189				$0				$0				$0		0%														Construction		2,783,502		1,005,000		692,494		2,470,996

				Capital Outlay						$1,216,972				$2,949,867				$6,944,459				$3,865,120				$5,656,500				$5,792,012				$135,512		2%														Campus Center		12,777,383		700,000		72,245		12,149,628

				Other Outgo						$0				$0				$0				$0				$0				$0				$0		0%														West Campus above bond		2,800,000		2,800,000		0		0

						Total Expenditures				$1,300,898				$3,027,380				$7,051,936				$4,045,309				$5,656,500				$5,792,012				$135,512		2%														Facility Master Plan		280,000		70,000		0		210,000

																																																		Swing Space		153,745		81,500		(72,245)		0

		Excess of Revenues over (under) Expenditures								($536,641)				($2,992,886)				($5,993,181)				($1,287,656)				($4,638,262)				($4,032,012)				$606,250		(13%)														Total		20,640,898		5,656,500		1,633,238		16,617,636



		Other Financing Sources (Uses)

				Interfund Transfers - In						$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)														43*		6/30/18 Balance		18-19 Spend		18-19 Revenue		6/30/19 Balance

																																																		State Maintenance		1,787,012		3,487,012		1,700,000		0

		Excess of Revenues & Other Sources over																																																Construction		2,470,996		595,000		600,000		2,475,996

				(under) Expenditures & Other Uses						$2,259,051				($596,840)				($3,040,868)				$2,602,839				($4,023,262)				($3,492,012)				$531,250		(13%)														Campus Center		12,149,628		1,500,000		0		10,649,628

																																																		West Campus above bond		0				0		0

		Beginning Fund Balance								$7,431,122				$9,690,173				$9,093,332				$18,038,059				$20,640,898				$16,617,636																				Facility Master Plan		210,000		210,000		0		0

																																																		Swing Space		0				0		0

		Ending Fund Balance								$9,690,173				$9,093,332				$6,052,464				$20,640,898				$16,617,636				$13,125,624																				Total		16,617,636		5,792,012		2,300,000		13,125,624







																																																										0







				Interfund Transfers 

						Unrestricted General Fund				2,000,000				2,000,000				2,000,000								0				615,000		This is the Org 5000 Misc. Projects, need this much transferred from GF

						Unrestricted General Fund for West Campus																				0

						Unrestricted General Fund - Campus Center Replacement																0				0

						Unrestricted General Fund - Swing Space																0				0

						Unrestricted General Fund - Facility Master Plan																0				0

						Unrestr Genl Fund- State Maintenance Projects District Match				0				0				183,792				0				0				0				no match will be required by district per may revise

						Unrestr Genl Fund-Energy Loan Payment				197,065				191,846				191,846				283,786				283,786				55,000				228,786

						Community Service (Facility Rental)												200,000				381,868				381,868				0

						Unrestr Genl Fund-Prog Review				541,747				0				0				0				0				0

						Restricted Genl Fund-Parking Prog				56,880				204,200				376,674				0				0				0

										2,795,692				2,396,046				2,952,312				665,654				665,654				670,000

																						(3,224,841)				50,654				130,000
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Expenditure Amounts:
- Emergency District Maintenance $540,000
- Energy Loan $55,000
- Facility Master Plan $210,000
- Deferred Maintenance $1,787,012 from Prior Years
- Deferred Maintenance $1,700,00 Current Year
- Campus Center Seismic Repairs $1,500,000




Equipment

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Equipment Replacement Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Actual 				Projected				Tentative

										Actual				Actual								Expenses				Budget				$		%

		REVENUES																																		$239k is small part of instructional/deferred grant

				State						$0				$0				$1,057,978				$238,900				$0				($238,900)		(100%)				half of $2.1 m of scheduled maintenance/instructional equipment in 16-17

				Local						$51,193				$26,920				$8,441				$0				$0				$0		0%				this is interest revenue

						Total Revenues				$51,193				$26,920				$1,066,419				$238,900				$0				($238,900)		(100%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$35				$0				$0				$0				$0		0%

				Employee Benefits						$0				$119				$0				$0				$0				$0		0%

				Supplies & Materials						$0				$5				$0				$0				$0				$0		0%						not enough money to cover all program review and refresh

				Other Operating Expenses and Services						$71,273				$23,158				$0				$0				$0				$0		0%				Available Balance		0

Maas, Lyndsay M.: Maas, Lyndsay M.:
of this available balance $1.3 is instructional only

				Capital Outlay						$1,595,475				$1,275,843				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				program review		0		1,786,500		only can fund program review that will be covered under instructional equipment funding

						Total Expenditures				$1,666,748				$1,299,159				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				refresh (instructional only)		750,000		1,205,000		only can fund refresh that will be covered under instructional equipment funding

																																				refresh (staff computers not instructional)				na		need half of the funding for staff computers to be covered by GF (other half is covered above in instructional funding)

		Excess of Revenues over (under) Expenditures								($1,615,556)				($1,272,239)				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%				copiers/duplicating		0

Maas, Lyndsay M.: moved budget into various departments area		155,000		only can fund copiers that will be covered under instructional equipment funding

																																				various depts		509,000		803,000

		Other Financing Sources (Uses)																																		prior year PR		0		2,000,000		prior year is really around $2m

				Sale of Equipment						$0				$0				$0				$0				$0				$0		0%				total		1,259,000

				Interfund Transfers - In						$2,954,899				$1,655,000				$0				$0				$0				$0		0%

				Interfund Transfers - Out										$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,954,899				$1,655,000				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																				7/11/16 NEED TO MAKE SURE ITEMS THAT ARE INSTRUCTIONAL DO NOT EXCEED STATE FUNDING AND REMAINING GF BALANCES EXIST FOR NON INSTRUCTIONAL EXPENSES

				(under) Expenditures & Other Uses						$1,339,343				$382,761				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%						and figure out which items will be covered by 16-17 equipment funding, either program review or refresh? Maybe program review because it's easier to support the concept that items are instructional only.



		Beginning Fund Balance								$5,698,758				$7,038,101				$5,061,312				$3,538,743				$2,777,643



		Ending Fund Balance								$7,038,102				$7,420,862				$3,538,743				$2,777,643				$1,662,643























						Transfer IN

						Unrestr Genl Fund - general purpose				$2,786,497				$1,500,000				$1,500,000				$600,000				ERROR:#REF!

						Unrestr Genl Fund- State Maintenance Projects District Match				$0				$0				$68,234				$0				$0				no match will be required by district per may revise. And all funds going to construction

						Unrestr Genl Fund - copy machines				$155,000				$155,000				$155,000				$155,000				ERROR:#REF!

										$2,941,497				$1,655,000				$1,723,234				$755,000				ERROR:#REF!
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Budgeted expenditures:
- $365,000 Various Dept budgets 
- $750,000 IT Refresh 
- No Transfer In from General Fund




Bond 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Measure V Bond Fund





										2008-09				2009-10				2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18

										Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Un-Audited				Final				Total

																																										Actual				Budget

		REVENUES

				Bond Proceeds						$47,000,000				$0				$0				$0				$15,000,000				$0				$0				$15,229,076				$0				$0				$77,229,076

				Local						$466,269				$483,738				$223,992				$79,681				$26,838				$33,459				$10,559				$62,703				$69,076				$15,000				$1,471,316

						Total Revenues				$47,466,269				$483,738				$223,992				$79,681				$15,026,838				$33,459				$10,559				$15,291,779				$69,076				$15,000				$78,700,392



		EXPENDITURES

				Academic Salaries						$7,837				$0				$22,687				$18,335				$42,616				$34,841				$29,694				$0				$0				$0				$156,010

				Classified and Other Nonacademic Salaries						$18,238				$0				$0				$50,868				$10,100				$15,678				$6,337				$0				$0				$0				$101,220

				Employee Benefits						$402				$0				$2,765				$3,911				$5,646				$4,527				$3,742				$0				$0				$0				$20,992

				Supplies and Materials						$4,614				$62				$2,755				$1,410				$2,314				$871				$2,276				$876				$0				$0				$15,178

				Other Operating Expenses and Services						$101,523				$41,846				$144,056				$234,391				$72,046				$110,580				$51,850				$98,628				$76,881				$0				$931,802

				Capital Outlay						$4,135,519				$8,338,687				$14,621,923				$10,874,440				$9,396,398				$9,118,011				$3,140,739				$4,880,920				$8,750,205				$4,218,347				$77,475,189

				Other Outgo						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Expenditures				$4,268,133				$8,380,595				$14,794,186				$11,183,355				$9,529,120				$9,284,508				$3,234,638				$4,980,424				$8,827,086				$4,218,347				$78,700,392



		Excess of Revenues over (under) Expenditures								$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Beginning Fund Balance								$0				$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347



		Ending Fund Balance								$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347				$0



		0
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Appndx-Bond

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Measure V Bond Fund																																all to be updated, not linking to main bond tab like it should



										2013-14												2014-15

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted						test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				Bond Proceeds						$0				$0				$0				$0				$0				$0						0

				Local						$25,000				$33,459				$0				$0				$32,655				$32,655						0

						Total Revenues				$25,000				$33,459				$0				$0				$32,655				$32,655						0

																																				0

		EXPENDITURES																																		0

				Fund 42000 -- Bond Construction Fund																																0

						4600 -- Bond Administration				$207,800				$118,572				$89,228				$89,228				$0				$89,228						0

						6480 -- Modular Building Removal & Site Restoration				$1,120,000				$195,296				$924,704				$924,704				$0				$924,704						0

						6531 -- Air Handler Student Services				$0				$0				$0				$0				$0				$0						0

						6555 -- Horticulture Fencing And Path ADA				$0				$0				$0				$0				$0				$0						0

						6582 -- Drama Music Modernization				$250,000				$15,750				$234,250				$234,250				$0				$234,250						0

						6586 -- Luria Conference and Press Center				$0				$0				$0				$0				$0				$0						0

						6587 -- Bridge Seismic Eval and Repairs				$15,000				$26,815				($11,815)				$50,000				$0				$50,000						0

						6611 -- Install Electronic Locks				$0				$13,661				($13,661)				$0				$0				$0						0

						6659 -- PE - Repair patio at Gym entry				$50,000				$0				$50,000				$50,000				$0				$50,000						0

						6660 -- Emergency Notification System				$0				$0				$0				$0				$0				$0						0

						6663 -- LRC Remodel				$24,782				$24,782				$0				$0				$0				$0						0

						6678 -- Schott Center parking lot resurface				$20,000				$3,200				$16,800				$16,800				$0				$16,800						0

						6680 -- Snack Shop East Campus				$273,000				$270,745				$2,255				$0				$0				$0						0

						6681 -- Snack Shop West Campus				$235,000				$231,495				$3,505				$0				$0				$0						0

						6685 -- Upgrade Emergency Phone System				$0				$0				$0				$0				$0				$0						0

						6687 -- Wake Cosmetology Conversion				$0				$0				$0				$0				$0				$0						0

						6696 -- Physical Science Repair Columns				$45,385				$45,385				$0				$0				$0				$0						0

						6698 -- East Campus Water systems Upgrade				$20,011				$14,707				$5,305				$0				$0				$0						0

						6700 -- Humanities Modernization				$10,273,132				$7,463,274				$2,809,858				$2,809,858				$0				$2,809,858						0

						6701 -- Portable Building Permitting				$0				$0				$0				$0				$0				$0						0

						6702 -- Campus Center Modernization				$0				$0				$0				$0				$0				$0						0

						6722 -- Humanities Swing Space				$0				$104				($104)				$0				$0				$0						0

						6734 -- West Campus Classroom Building				$2,516,019				$860,721				$1,655,298				$1,731,896				$0				$1,731,896						0

						Total Expenditures				$15,050,129				$9,284,508				$5,765,621				$5,906,735				$0				$5,906,735						0

																																				0

		Excess of Revenues over (under) Expenditures								($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)						0



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)



		Beginning Fund Balance												$15,125,129																$5,874,080



		Ending Fund Balance												$5,874,080																$0





																								                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

		0







														(0)																(12,961,357)
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Appndx-Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Construction Fund																														all to be updated, not linking to main construction tab like it should



										2016-17												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted

										Budget				Actual				Budget				Projects				Projects				Budget						test

		REVENUES

				State						$183,795				$183,795				$0				$0				$1,759,833				$1,759,833		this is full amount for scheduled maintenance and instructional equipment				0

				Local Income						$863,477

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14				$824,960				$38,517				$0				$60,000				$60,000						0

						Total Revenues				$1,047,272				$1,008,755				$38,517				$0				$1,819,833				$1,819,833						0



		EXPENDITURES

				Fund 434500 -- District Projects

						5000 -- Miscellaneous Projects				$1,030,000				$1,030,563				($563)				$615,000				$0				$615,000						0

						5770 -- Long Range Development Pl				$150,000				$79,293				$70,707				$150,000				$0				$150,000						0

						6001 -- Replace Water Line Cliff Dr Stairs				$250,000				$25,244				$224,756				$200,000				$0				$200,000						0

						6002 -- East Campus Entry Traffic Reconfiguration				$300,000				$285,279				$14,721				$0				$0				$0						0

						6003 -- Campus Center HVAC Unit Replacement				$180,000				$210,471				($30,471)				$10,000				$0				$10,000						0

						6004 -- East Campus Snack Shop Patio Improvement				$50,000				$35,596				$14,404				$0				$0				$0						0

						6005 -- Water Use Reduction Measures				$25,000				$25,040				($40)				$25,000				$0				$25,000						0

						6006 -- La Playa Stadium Upgrades				$25,000				$20,000				$5,000				$0				$0				$0						0

						6007 -- Sports Pavilion Dance Floor Replacement				$70,000				$9,455				$60,545				$60,000				$0				$60,000						0

						6008 -- Sports Pavilion Structural Assessment				$50,000				$29,800				$20,200				$20,000				$0				$20,000						0

						6070 -- Fiscal Services Office Maintenance				$298,787				$28,941				$269,845				$310,000				$0				$310,000						0

						6080 -- Cliff Drive Traffic & Safety Analysis				$50,000				$0				$50,000				$0				$0				$0						0

						6200 -- Bike Racks and Lockers Installation				$75,000				$27,194				$47,806				$0				$0				$0						0

						6525 -- Energy Efficiency				$175,000				($4,563)				$179,563				$50,000				$0				$50,000						0

						6547 -- Campus Wide Bathroom Upgrades				$200,000				$144,376				$55,625				$30,000				$0				$30,000						0

						6629 -- Photovoltaic System-Loan Pymt				$191,846				$70,490				$121,356				$191,846				$0				$191,846						0

						6632 -- East Campus Main Entry Sign				$50,000				$0				$50,000				$0				$0				$0						0

						6661 -- IDC replace flooring & paint				$250,000				$196,340				$53,660				$200,000				$0				$200,000						0

						6712 -- BC Building Chiller Replacement				$731,252				$544,977				$186,275				$200,000				$0				$200,000						0

						6713 -- Campus wide Fire Alarm Network				$190,000				$89,044				$100,956				$150,000				$0				$150,000						0

						6720 -- DSA Certification of Completed Projects				$9,000				$4,160				$4,840				$15,000				$0				$15,000						0

						6721 -- Drafting Labs				$210,000				$171,403				$38,597				$8,000				$0				$8,000						0

						6725 -- Repave Asphalt Site work Campus wide				$280,000				$232,875				$47,125				$400,000				$0				$400,000						0

						6726 -- Cliff Stabilization at Shoreline Dr.				$95,000				$8,081				$86,920				$50,000				$0				$50,000						0

						6728 -- Sports Pavilion Repair Leaks				$100,000				$0				$100,000				$50,000				$0				$50,000						0

						6732 -- Softball Storage Shed				$65,035				$36,487				$28,548				$0				$0				$0						0

						6733 -- LED/Light Retrofit				$1,185,712				$337,927				$847,785				$0				$0				$0						0

						6735 -- Major Maintenance Project Management				$300,000				$172,546				$127,454				$200,000				$0				$200,000						0

						6737 -- Scoreboard Replacement at La Playa				$195,338				$42,787				$152,551				$300,000				$0				$300,000		we got $150k from Union Bank on 9/27/13, original budget was our 195k plus $150k				0

						6738 -- Install Electronic Locks District Wide				$3,275,000				$3,079,760				$195,240				$150,000				$0				$150,000						0

						6739 -- IDC Roof Restoration				$0				$0				$0				$0				$110,000				$110,000						0

						6740 -- Campus Center Replacement				$0				$0				$0				$0				$0				$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
this is only project that would be "reimbursed" by the bond. Other projects should not be put against bond because they are small and will erode the main purpose of the bond		

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14																						$403k is "Plans"  additional $364k is "Working drawings", will be paid out of bond if we get the bond				0		BIG ASSUMPTION: WE WILL GET BOND, IF NOT, WE WILL NEED TO COME UP WITH HOW TO FUND THE DISTRICT SHARE OF $767K

						6741 -- Parking & Transportation Mitigation				$0				$0				$0				$0				$0				$0						0

						6742 -- IDC - Install Air Conditioning System				$0				$0				$0				$0				$300,000				$300,000						0

						6743 -- East Campus Bus Shelter Repair & Improvements				$0				$0				$0				$0				$45,000				$45,000						0

						6744 -- Fence enclosure at Pershing Park				$0				$0				$0				$0				$75,000				$75,000						0

						6745 -- Remodel SS 210 for Financial Aid				$0				$0				$0				$0				$30,000				$30,000						0

						6746 -- IE Center - Wood Foundation Replacement 				$0				$0				$0				$0				$10,000				$10,000						0

						6747 -- Wake Campus - Nursing Station				$0				$0				$0				$0				$5,000				$5,000						0

						6748 -- IDC - Math Lab Renovation				$0				$0				$0				$0				$35,000				$35,000						0

						6811 -- Program Review Facilities 2011-12				$211,001				$37,882				$173,119				$0				$0				$0						0

						6911 -- Program Review Facilities 2012-13				$4,432				$0				$4,432				$0				$0				$0						0

						6908 -- Program Review Tech Hardware 2012-13				$10,000				$0				$10,000				$0				$0				$0						0

						6706 -- Program Review Facilities 2013-14				$540,700				$30,452				$510,248				$346,366				$0				$346,366		we removed the large $193k contingency and put only a 10% contigency				0

						6915 -- Program Review Facilities 2014-15				$0				$0				$0				$0				$233,310				$233,310		$212,100 with 10% contingency				0

				Fund 434400 -- State Maintenance Projects

						5101 -- Scheduled Maintenance 13-14				$0				$0				$0				$367,584				$0				$367,584						0

						5102 -- Scheduled Maintenance 14-15				$0				$0				$0				$0				$1,759,833				$1,759,833						0

				Fund 434700 -- Energy Efficiency Prop 39

						5201 -- Energy Efficiency 13-14				$0				$0				$0				$0				$0				$0		all $518k of revenue spent in 13-14				0

						5202 -- Energy Efficiency 14-15				$0				$0				$0				$0				$375,689				$375,689						0

						Total Expenditures				$10,823,103				$7,001,900				$3,821,203				$4,098,796				$2,978,832				$7,077,628						0

																																				0

		Excess of Revenues over (under) Expenditures								($9,775,831)				($5,993,145)				($3,782,686)				($4,098,796)				($1,158,999)				($5,257,795)						(0)



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$283,786				$283,786				$0				$0				$283,786				$283,786		*this is the principal $61k and interest $35k loan payments made twice a year $191 = 61+61+35+35

						From Restricted General Fund Parking Program				$200,000				$0				na				$0				$0				$0

						From Restricted General Fund Community Service (Facility Rental)				$0				$381,868				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$483,786				$665,654				$0				$0				$283,786				$283,786



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($9,292,045)				($5,327,491)				($3,782,686)				($4,098,796)				($875,213)				($4,974,009)



		Beginning Fund Balance								$20,640,898				$20,640,898																$15,313,407



		Ending Fund Balance								$11,348,853				$15,313,407																$10,339,398





		0																						                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 



										test				(1,304,228.980)																(2,786,225.920)

















		Interfund Transfers - In

				Unrestricted General Fund						2,000,000				2,000,000																0

				Unrestr Genl Fund- State Maintenance Projects District Match						183,792				183,792																0

				Restricted Genl Fund-Parking Prog						200,000				200,000																0

				Restricted Genl Fund-Community Services						381,868				381,868																0

				Unrestr Genl Fund-Loan Payment						191,846				191,846																55,000

										2,957,506				2,957,506																55,000

										(2,473,720)				(2,291,852)																228,786
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Appndx-Equip

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Equipment Fund																														all to be updated, not linking to main equipment tab like it should



										2013-2014												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted				test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				State						$183,795				$238,900				$0				$0				$0				$0		instructional equipment block grant all funds going to Construction in 14-15

				Local Income						$28,622				$0				$28,622				$0				$28,622				$28,622				0

						Total Revenues				$212,417				$238,900				$28,622				$0				$28,622				$28,622				0

																																		0

		EXPENDITURES																																0

				Fund 41000 -- Equipment																														0

						0000 -- Miscellaneous				$16,820				$0				$16,820				$0				$0				$0				0

						0608 -- School of Media Arts				$4,756				$2,452				$2,304				$5,000				$0				$5,000				0

						0612 -- Film Studies				$14,000				$13,070				$930				$14,000				$0				$14,000				0

						0618 -- Multimedia Arts and Technology				$52,519				$1,415				$51,104				$53,000				$0				$53,000				0

						2012 -- Drafting/CAD/Interior Design				$27,158				$0				$27,158				$27,000				$0				$27,000				0

						4072 -- Educational Programs Support Office				$78,000				$71,016				$6,984				$0				$0				$0		this was a one time budget in 13-14		0

						4230 -- Duplicating - campus copiers				$432,996				$78,947				$354,049				$435,000				$0				$435,000				0

						4271 -- Emergency Services & Preparedness				$100,000				$74,407				$25,593				$100,000				$0				$100,000				0

						4650 -- Information Technology Division				$1,257,172				$685,225				$571,947				$1,260,000				$0				$1,260,000		rounded many of these figures so don't have odd dollar amount any longer		0

						4659 -- Administrative Systems (Banner Project)				$281,891

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14				$144,711				$137,180				$137,180				$145,820

Maas, Lyndsay M.: Maas, Lyndsay M.:
$76,540 for One College
$26,580 for Summer 2nd Session
$42,700 for Learning Communities		

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14																				$283,000		change to $282,890.75 for adopted budget (28111 plus 254779.75 of carry over from prior year, which is made up of all three years worth of extra budget for the 4 SIG projects)		0

						4842 -- Health Services				$16,000				$15,000				$1,000				$16,000				$0				$16,000				0

				2011-12 Program Review Equip																														0

						6807 -- Program Review Equipment 11-12				$39,995				$5,296				$34,698				$0				$0				$0				0

						6808 -- Program Review Tech Hardware 11-12				$229,962				$44,637				$185,325				$0				$0				$0				0

						6809 -- Program Review Tech Software 11-12				$186,435				$2,800				$183,635				$0				$0				$0				0

						6810 -- Program Review Non-Routine Eq 11-12				$138,590				$20,219				$118,371				$0				$0				$0				0

				2012-13 Program Review Equip																														0

						6908 -- Program Review Tech Hardware 12-13				$207,353				$149,820				$57,532				$48,613				$0				$48,613				0

						6909 -- Program Review Tech Software 12-13				$36,100				$0				$36,100				$36,100				$0				$36,100				0

						6910 -- Program Review Non-Routine Eq 12-13				$4,131				$0				$4,131				$4,131				$0				$4,131				0

						6911 -- Program Review Facilities 12-13				$700,000				$0				$700,000				$0				$0				$0				0

				2013-14 Program Review Equip																														0

						6706 -- Program Review Facilities 13-14				$2,000				$0				$2,000				$0				$0				$0				0

						6707 -- Program Review Equipment 13-14				$531,379				$414,684				$116,694				$122,286				$0				$122,286		variance between year end carryover and next year is due to timing of when work was done to determine roll over		0

						6708 -- Program Review Tech Hardware 13-14				$520,844				$198,515				$322,329				$317,171				$0				$317,171				0

						6709 -- Program Review Tech Software 13-14				$278,238				$109,515				$168,723				$136,068				$0				$136,068				0												NEED TO FIND LOTTERY FUND REVENUE and make sure the $126k is coming in as a transfer below

						6710 -- Program Review Non-Routine Eq 13-14				$6,548				$2,169				$4,379				$4,548				$0				$4,548				0

				2014-15 Program Review Equip																														0

						6912 -- Program Review Equipment 14-15				$0				$0				$0				$0				$1,255,060				$1,255,060		with 10% contingency added		0

						6913 -- Program Review Tech Hardware 14-15				$0				$0				$0				$0				$702,301				$702,301		with 10% contingency added		0

						6914 -- Program Review Tech Software 14-15				$0				$0				$0				$0				$573,038				$573,038		with 10% contingency added		0

				Fund 41234 -- Instructional Equipment Block Grant																														0

						4072 -- Educational Programs Support Office				$252,029				$56,590				$195,439				$195,439				$0				$195,439				0

						Total Expenditures				$5,414,914				$2,090,489				$3,324,426				$2,911,536				$2,676,219				$5,587,755				0

																																		0

		Excess of Revenues over (under) Expenditures								($5,202,497)				($1,851,589)				($3,295,804)				($2,911,536)				($2,647,597)				($5,559,133)				0



		Other Financing Sources (Uses)

				Sale of Equipment						$0				$0				$0				$0				$0				$0

				Interfund Transfers - IN

						From Unrestricted General Fund				$1,500,000				$1,500,000				$0				$0				$0				$600,000

						From Unrestricted General Fund - Block Grant District Match				$68,234				$68,234				$0				$0				$0				$0		district match not required in 14-15 and all funds going to construction for maintenance

						From Unrestricted General Fund-Copiers				$155,000				$155,000				$0				$0				$155,000				$155,000

						Total Other Financing Sources (Uses)				$1,723,234				$1,723,234				$0				$0				$155,000				$755,000



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($3,479,263)				($128,355)				($3,295,804)				($2,911,536)				($2,492,597)				($4,804,133)



		Beginning Fund Balance								$5,061,312				$5,061,312																$4,932,957



		Ending Fund Balance								$1,582,049				$4,932,957																$128,824





		0

										test				2,155,314.170																(1,533,819.010)



						Transfer IN

						Unrestr Genl Fund - general purpose								$1,500,000												$600,000

						Unrestr Genl Fund - 1:3 match for Instructional Equipment Block Grant								$68,234												$0				this goes with fund 41234, org 4072

						Unrestr Genl Fund - copy machines								$155,000												$155,000

														$1,723,234												$755,000
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Satellite Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Satellite Services Fund





										2011-2012				2012-2013				2015-16				2016-17				2017-18				Variance 
A16-17 vs B17-18

										Unaudited				Actual				Actual 				Un-Audited				Final

										Actual *												Actual				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%

						Total Revenues				3,179,878				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$43,086				$210,000				$210,000				$0		0%

				Employee Benefits						202,468				$207,979				$13,901				$56,750				$46,500				($10,250)		(18%)

				Supplies & Materials						1,550,587				$1,571,478				$40,084				$175,000				$288,750				$113,750		65%

				Other Operating Expenses and Services						149,216				$190,568				$3,956				$34,056				$38,250				$4,194		12%

				Capital Outlay						133,061				$220,138				$68				$2,500				$0				($2,500)		n/a

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$101,095				$478,306				$583,500				$105,194		104%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$17,312				$3,694				$1,500				($2,194)		(59%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$17,312				$3,694				$1,500				($2,194)		(146%)



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$0				$17,312				$21,006



		Ending Fund Balance						$		739,557				$699,554				$17,312				$21,006				$22,506



																		*15-16 was partial year





		0
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SANTA BARBARA
CITY COLLEGE

REVENUES
Federal
State
Local
Total Revenues

EXPENDITURES
Academic Salaries
Classified and Other Nonacademic Salaries
Employee Benefits
Supplies & Materials
Other Operating Expenses and Services
Capital Outlay
Other Outgo
Total Expenditures

Excess of Revenues over (under) Expenditures
Other Financing Sources (Uses)

Interfund Transfers - In

Interfund Transfers - Out

Total Other Financing Sources (Uses)

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

Beginning Fund Balance

Ending Fund Balance

2016-17 2017-18 2018-19 Variance
Actual Adjusted Tentative B17-18 vs B18-19
Budget Budget $ %
$19,109 $21,500 $21,500 $0 0%
$110,965 $89,000 $122,000 $33,000 37%
$340,941 $347,335 $333,500 ($13,835)  (4%)
$471,015 $457,835 $477,000 $19,165 4%
$187,918 $131,745 $129,266 ($2,479)  (2%)
$328,341 $285,610 $319,818 $34,208 12%
$217,668 $220,134 $210,385 ($9,749)  (4%)
$13,324 $15,658 $15,658 $0 0%
$584 $900 $900 $0 0%
$0 $2,835 $0 ($2,835) (100%)
$826 $0 $0 $0 0%
$748,661 $656,882 $676,027 ($91,779)  (14%)
($277,646) ($199,047) ($199,027) $20  (0%)
$200,000 $250,000 $200,000 ($50,000) (20%)
$0 $0 $0 $0 0%
$200,000 $250,000 $200,000 ($50,000)  (20%)
($77,646) $50,953 $973 $128,599
$31,974 ($45,672) $5,281
($45,672) $5,281 $6,254
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GenFundSummary

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		(Includes Unrestricted & Restricted Funds)



										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						ERROR:#REF!				ERROR:#REF!				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)										chart used in accreditation self evaluation document

				State		 				ERROR:#REF!				ERROR:#REF!				$57,449,359				$68,967,824				$60,332,971				($8,634,853)		(13%)

				Local						ERROR:#REF!				ERROR:#REF!				$56,005,303				$55,118,584				$55,874,202				$755,618		1%

						Total Revenues				ERROR:#REF!				ERROR:#REF!				$117,362,147				$130,229,683				$121,760,286				($8,469,397)		(7%)



		EXPENDITURES																																% of Expenditures

				Academic Salaries						ERROR:#REF!				ERROR:#REF!				$46,524,189				$47,962,993				$46,682,601				($1,280,392)		(3%)		37%

				Classified and Other Nonacademic Salaries						ERROR:#REF!				ERROR:#REF!				$25,242,321				$25,865,053				$24,480,611				($1,384,442)		(5%)		19%

				Employee Benefits						ERROR:#REF!				ERROR:#REF!				$20,492,376				$23,061,372				$23,479,073				$417,701		2%		18%		74%

				Supplies & Materials						ERROR:#REF!				ERROR:#REF!				$2,671,589				$3,109,673				$3,078,108				($31,565)		(1%)		2%

				Other Operating Expenses and Services						ERROR:#REF!				ERROR:#REF!				$17,081,081				$28,852,288				$25,968,959				($2,883,329)		(10%)		20%

				Capital Outlay						ERROR:#REF!				ERROR:#REF!				$1,139,753				$1,976,745				$1,834,080				($142,665)		(7%)		1%

				Other Outgo						ERROR:#REF!				ERROR:#REF!				$1,177,964				$1,369,878				$1,514,542				$144,664		11%		1%

						Total Expenditures				ERROR:#REF!				ERROR:#REF!				$114,329,273				$132,198,002				$127,037,974				($5,160,028)		(4%)		100%



		Excess of Revenues over (under) Expenditures								ERROR:#REF!				ERROR:#REF!				$3,032,874				($1,968,319)				($5,277,688)				($3,309,369)		168%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						ERROR:#REF!				ERROR:#REF!				$348,203				$649,184				$826,581				$177,397		27%

				Intrafund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						ERROR:#REF!				ERROR:#REF!				$0				$0				$0				$0		0%

				Interfund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$4,055,745				$865,000				$740,000				($125,000)		(14%)

						Total Other Financing Sources (Uses)				ERROR:#REF!				ERROR:#REF!				($4,048,095)				($698,537)				($310,000)				$388,537		(56%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						ERROR:#REF!				ERROR:#REF!				($1,015,221)				($2,666,856)				($5,587,688)				($2,920,832)		110%



		Beginning Fund Balance								ERROR:#REF!				ERROR:#REF!				$28,995,517				$27,980,296				$25,313,440



		Ending Fund Balance								ERROR:#REF!				ERROR:#REF!				$27,980,296				$25,313,440				$19,725,751
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2014-15 Adopted Budget 

General Fund Expenditures

Academic Salaries	Classified and Other Nonacademic Salaries	Employee Benefits	Supplies 	&	 Materials	Other Operating Expenses and Services	Capital Outlay	Other Outgo	0.36746965911153462	0.19270309679214501	0.18481932811680388	2.4229825957394441E-2	0.20441886927447378	1.4437257949343555E-2	1.1921962798304701E-2	

Genl Unrestricted

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET (DRAFT)

		General Fund - Unrestricted





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Actual 				Adjusted				Tentative

																										Budget				Budget				$		%

		REVENUES

				Federal						$250				$290				$0				$0				$0				$0				$0		0%

				State						$42,865,790				$37,322,826				$43,461,898				$41,499,680				$40,020,000				$36,721,000				($3,299,000)		(8%)

				Local						$50,648,165				$49,621,988				$49,068,416				$54,786,533				$53,013,386				$54,153,700				$1,140,314		2%

						Total Revenues				$93,514,205				$86,945,104				$92,530,314				$96,286,213				$93,033,386				$90,874,700				($2,158,686)		(2%)



		EXPENDITURES																																										% of Expenditures

				Academic Salaries						$40,144,363				$39,594,988				$40,543,276				$42,569,098				$42,622,826				$42,572,952				($49,874)		(0%)								44%

				Classified and Other Nonacademic Salaries						$18,862,901				$18,175,474				$19,277,743				$21,233,162				$20,499,268				$20,320,304				($178,964)		(1%)								21%		total % Salary & Ben.

				Employee Benefits						$14,735,130				$14,703,192				$14,946,019				$18,375,873				$20,435,655				$21,109,171				$673,516		3%								22%		87.0%

				Supplies & Materials						$2,117,786				$2,056,698				$2,049,131				$1,979,090				$1,717,357				$1,790,243				$72,886		4%								2%

				Other Operating Expenses and Services						$7,521,140				$7,202,381				$8,547,649				$9,164,989				$10,077,970				$10,404,309				$326,339		3%								11%

				Capital Outlay						$227,943				$155,875				$284,800				$267,961				$176,333				$335,600				$159,267		90%								0%

				Other Outgo						$16,737				$8,919				$16,556				$41,931				$32,780				$16,390				($16,390)		(50%)								0%

						Total Expenditures				$83,626,000				$81,897,527				$85,665,174				$93,632,104				$95,562,189				$96,548,969				$986,780		1%								100%



		Excess of Revenues over (under) Expenditures								$9,888,205				$5,047,577				$6,865,140				$2,654,109				($2,528,803)				($5,674,269)				($3,145,466)		124%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$120,699

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)				$895,466				$547,807				$348,203				$649,184				$826,581				$177,397		27%										intrafund transfers are between GF Unrestricted & Restricted only

				Intrafund Transfers - Out						$825,173				$866,566				$392,200				$0				$0				$0				$0		0%										intrafund transfers are between GF Unrestricted & Restricted only

				Interfund Transfers - In						$46,300				$18,000				$2,869				$0				$0				$0				$0		0%										interfund transfers are between GF and NON GF

				Interfund Transfers - Out						$6,000,122				$4,085,224				$4,335,943				$4,055,745				$865,000				$740,000				($125,000)		(14%)										interfund transfers are between GF and NON GF

						Total Other Financing Sources (Uses)				($6,658,296)				($4,038,324)				($4,177,467)				($3,707,542)				($215,816)				$86,581				$302,397		(140%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$3,229,909				$1,009,254				$2,687,673				($1,053,433)				($2,744,619)				($5,587,688)				($2,843,069)		104%



		Beginning Fund Balance								$22,464,291				$25,694,200				$26,703,453				$28,995,517				$27,942,084				$25,197,465



		Ending Fund Balance								$25,694,200				$26,703,453				$29,391,126				$27,942,084				$25,197,465				$19,609,777















		Intrafund Transfers IN

				Facility Rental Fund related to GF										635,824

Maas, Lyndsay M.: Maas, Lyndsay M.:
transfer into GF from Facility Rental Fund				- 0				- 0				- 0				- 0				the transfer will go to the Construction fund instead of GF starting 13-14

				Financial Aid Media Campaign 2012-13										259,643				443,808								- 0				- 0

				Financial Aid Media Campaign 2013-14														103,999								- 0				- 0

				Financial Aid Media Campaign 2014-15														- 0				140,000				52,018				308,322

				Financial Aid Media Campaign 2015-16														0				36,001				32,896				- 0

				CLL Rainy Day Fund																										304,862

												- 0		895,466		- 0		547,807				176,001				84,914				613,184

														- 0		- 0		- 0				(172,202)				(564,270)				(213,397)



		Intrafund Transfers OUT

				To Backfill Categoricals										825,173				392,200				346,218				100,000

Maas, Lyndsay M.: Maas, Lyndsay M.:
EOPS
		

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)																				- 0

				To CLL										41,393				- 0				- 0				- 0				- 0

														866,566		- 0		392,200				346,218				100,000				- 0

														- 0		- 0		0				346,218				- 0				- 0



		Interfund TRANSFERS IN

				From Constr (Aspect)						41,000				- 0				- 0				- 0				- 0				- 0

				From Trusts (ESL & Basic Skills)						- 0				- 0				2,869								2,037

				From Equipment Fund						- 0				- 0				- 0				- 0				- 0				- 0

				From Garvin						- 0				- 0				- 0								19,000				- 0

				From SCA																										- 0

				From Bookstore - to School Relations						5,300				18,000				- 0				- 0				- 0				- 0				all bookstore transfers are going to the Foundation or co-curricular, nothing comes to the General Fund from the Bookstore

										46,300				18,000				2,869				- 0				21,037				- 0

										- 0				- 0				- 0				- 0				- 0				- 0

		Interfund TRANSFER OUT

				To Children's Ctr						295,301				214,000				209,000				157,833				157,833				250,000

				To Equip Fund						1,500,000				1,500,000				1,500,000				600,000				600,000								Technology Refresh

				To Equip Fund-Program Review						1,286,497				- 0				- 0				- 0				- 0

				To Equip Fund- 1:3 District match Instructional Equip Grant						- 0				- 0				68,234				- 0												no match in 14-15 will be required by district per may revise

				To Equip Fund-copy machines						155,000				155,000				155,000				155,000				155,000

				To Construction Fund						2,000,000				2,000,000				2,000,000				- 0				- 0				615,000

				To Construction Fund - Campus Center Replacement														- 0				- 0				- 0

				To Construction Fund - Swing Space

				To Construction Fund - Facility Master Plan

				To Constr - 1:1 District Match Schdl. Maint. Grant						- 0				- 0				183,792				- 0				- 0								no match in 14-15 will be required by district per may revise

				To Constr - Program Review						541,747				- 0				- 0				- 0				- 0

				To Constr - Energy & Light Program Loan						197,065				191,846				191,846				283,786				283,786				- 0

				To Trust - Athletics 						24,512				24,378				28,071				25,000				32,472								added $25k transfer from GF to Athletics in Adopted budget 2014-15 like the actuals in 12-13, this is for cost of post season games that occurs every year

										6,000,122				4,085,224				4,335,943				1,221,619				1,229,091				865,000

										- 0				- 0				- 0		- 0		2,834,126				(364,091)				(125,000)
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Transfer Out Amounts:
$200,000 Childrens Center
$540,000 Construction Fund

Transfer In Amounts:
$396,581 Grant Administration
$430,000 All Remaining Extended Learning Reserves



Genl Restricted 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund - Restricted





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						$2,862,406				$2,836,977				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)

				State						$7,325,633				$9,834,808				$15,949,679				$28,947,824				$23,611,971				($5,335,853)		(18%)

				Local						$1,859,844				$1,630,836				$1,218,770				$2,105,198				$1,720,502				($384,696)		(18%)

						Total Revenues				$12,047,883				$14,302,621				$21,075,934				$37,196,297				$30,885,586				($6,310,711)		(17%)



		EXPENDITURES

				Academic Salaries						$2,436,730				$2,636,452				$3,955,091				$5,340,167				$4,109,649				($1,230,518)		(23%)

				Classified and Other Nonacademic Salaries						$3,274,443				$3,345,591				$4,009,159				$5,365,785				$4,160,307				($1,205,478)		(22%)

				Employee Benefits						$1,237,221				$1,383,129				$2,116,503				$2,625,717				$2,369,902				($255,815)		(10%)

				Supplies & Materials						$460,667				$434,896				$692,499				$1,392,316				$1,287,865				($104,451)		(8%)

				Other Operating Expenses and Services						$4,325,939				$6,100,533				$7,916,092				$18,774,318				$15,564,650				($3,209,668)		(17%)

				Capital Outlay						$247,769				$351,225				$871,792				$1,800,412				$1,498,480				($301,932)		(17%)

				Other Outgo						$771,130				$616,326				$1,136,033				$1,337,098				$1,498,152				$161,054		12%

						Total Expenditures				$12,753,898				$14,868,152				$20,697,169				$36,635,813				$30,489,005				($6,146,808)		(17%)



		Excess of Revenues over (under) Expenditures								($706,015)				($565,530)				$378,765				$560,484				$396,581				($163,903)		(29%)



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$0				$825,173				$0				$0				$0				$0		0%

				Intrafund Transfers - Out						$120,699				$259,643				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				($120,699)				$565,530				($340,553)				($482,721)				($396,581)				$86,140		(18%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($826,714)				$0				$38,212				$77,763				$0				($77,763)



		Beginning Fund Balance								$0				$0				$602,604				$640,816				$718,579



		Ending Fund Balance								($826,714)				$0				$640,816				$718,579				$718,579















		INTRAFUND Transfers- IN

				CLL														- 0				- 0				- 0

				Backfill Categoricals - DSPS Backfill						214,407				214,407				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - EOPS Backfill						223,828				223,828				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Non Credit SSSP Backfill						174,192				174,192				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Credit SSSP Backfill						214,287				212,746				- 0				- 0				- 0				no backfill required due to increased funding

										826,714				825,173				- 0				- 0				- 0

										(826,714)				- 0				- 0				- 0				- 0

		INTRAFUND Transfers- OUT

				Financial Aid Media Campaign 2012-13						120,699				140,000				- 0				- 0				- 0

				Financial Aid Media Campaign 2013-14										119,643				- 0				- 0				- 0

				Financial Aid Media Campaign 2014-15														87,892				- 0				- 0

				Financial Aid Media Campaign 2015-16																		148,267

				G5 drawdown for Federal Work Study														- 0								78,998

										120,699				259,643				87,892				148,267				78,998

										(0)				(0)				252,661				334,454				317,583

		Interfund TRANSFERS - IN

										0				0				- 0				- 0				- 0

										- 0				- 0				- 0				- 0				- 0

																		- 0				- 0				- 0

		Interfund TRANSFER OUT

				Parking Program to Construction Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Presidents Community Outreach						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Student Life Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Athletics						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

										- 0				- 0				- 0				- 0				- 0

																		- 0











																		*removed Lottery Fund 12165 after tentative budget, when it was found to have an ending fund balance at year end

																		Lottery fund is now on the Other Fund tab





						this tab excludes funds:

						12096

						12050

						12124

						12165

						12170

						12200

						12202

						12213

						12331
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Genl Fund Bal

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		Fund Balance



												June 30, 2017				2014-15				June 30, 2018				2015-2016				June 30, 2019

												Actual				Forecast				Adjusted				Tentative Budget				Tentative Budget

												Ending Balance				Transactions				Ending Balance				Transactions

		Fund Balance

				Reserved for Restricted Purpose								$0				$0				$0				$0				$0



				Designated:

						State Mandated Contingency (5%)						$4,681,605				$96,504				$4,778,109				$49,339				$4,827,448

						Banked TLUs						$1,464,483				($104,696)				$1,359,787				$0				$1,359,787

						General Apportionment Deferral						$0				$0				$0				$0				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$289,513				$14,334,328				$148,017				$14,482,345

								Total Designated				$20,190,904				$281,321				$20,472,225				$197,356				$20,669,581



				Undesignated								$7,751,180				($3,025,940)				$4,725,240				($5,785,044)				($1,059,804)



						Total Fund Balance						$27,942,084				($2,744,619)				$25,197,465				($5,587,688)				$19,609,777





						% Designated Ending Balance/Expenditures						21.6%								21.4%								21.4%

						% Total Ending Balance/Expenditures						29.8%								26.4%								20.3%











		15% Calculations:

						Annual Projected Unrestricted GF Expenditures						$93,632,104								$95,562,189								$96,548,969

												x 15%								x 15%								x 15%

						15% of Annual Projected Unrestricted GF Expenditures						$14,044,816								$14,334,328								$14,482,345





						General Apportionment Deferral						$0				($3,373,749)				$0				($1,113,217)				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$51,710				$14,334,328				$1,332,165				$14,482,345

												$14,044,816								$14,334,328								$14,482,345
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Interfund Transfers

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund

		Interfund Transfers

																												update bottom checks once all other tabs are complete

										2015-16				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actuals				Adjusted				Tentative

														Budget				Budget				$		%



		INTERFUND TRANSFERS - IN

				From Bookstore						$0				$0				$0				$0		0%

				From Construction						$0				$0				$0				$0		0%

				From Garvin Theatre						$0				$0				$0				$0		0%

				From Equipment						$0				$0				$0				$0		0%

				From Trust						$0				$0				$0				$0		0%				*always link this section to GF unrestricted tab so check figures below are cross checking tabs

						Total				$0				$0				$0				$0		0%





		INTERFUND TRANSFERS - OUT

				To Construction- District Projects Fund						$2,283,786				$615,000				$540,000				($75,000)		(12%)

				To Construction- West Campus Replacement						$0				$0				$0				$0		0%

				To Construction- Campus Center Replacement						$11,800,000				$0				$0				$0		n/a

				To Construction- Swing Space						$1,500,000				$0				$0				$0		n/a

				To Construction- Facility Master Plan						$800,000				$0				$0				$0		0%

				To Equipment Fund						$2,700,700				$0				$0				$0		n/a

				To Athletics - Trust						$26,414				$0				$0				$0		0%

				To Children's Center Fund						$200,000				$250,000				$200,000				($50,000)		(20%)

						Total				$19,310,900				$865,000				$740,000				($125,000)		(14%)







		 









				 TRANSFERS IN - from General Fund Summary						$0				$0				$0

						Difference				$0				$0				$0



				 TRANSFERS OUT - from General Fund Summary						$4,055,745				$865,000				$740,000

						Difference				$15,255,155				$0				$0





		PROOF:				All Funds excluding GF				link to fund tabs (not GF tabs) to prove transfers balance to table above

				 TRANSFERS IN -  DETAIL

				Bookstore to School Relations						$0		ERROR:#REF!		$0		ERROR:#REF!		$0

				Construction Fund-Aspect						$0				$0				$0

				Equip Fund-routine purchases						$0				$0				$0

				Trust Funds-Bus & Industry						$2,869				$0				$0

										$2,869				$0				$0

						Difference				($2,869)				$0				$0



				 TRANSFERS OUT  - DETAIL

				To Construction Fund- from Gen Fund						$0		$0		$0		$0		$615,000

				To Construction Fund- Loan Payment from GF						$283,786		$0		$283,786		$0		$55,000

				To Construction Fund- Block Grant from GF						$0		$0		$0		$0		$0

				To Equip Fund- from Gen Fund						$600,000		$0		$600,000		$0		ERROR:#REF!

				To Equip Fund-copiers from Gen Fund						$155,000		$0		$155,000		$0		ERROR:#REF!

				To Equip Fund-Block grant from Gen Fund						$0		$0		$0		$0		$0

				To Athletics Trust from Gen Fund						$25,000				ERROR:#REF!				ERROR:#REF!

				To Children's Center Fund from Gen Fund						$157,833				$250,000				$200,000

										$1,221,619				ERROR:#REF!				ERROR:#REF!

						Difference				$18,089,281				ERROR:#REF!				ERROR:#REF!





		PROOF:				ALL FUNDS (includes GF and other funds)								link to tabs to prove transfers balance across all tabs

				 TRANSFERS IN -  DETAIL

				To GF for School Relations from GF						$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				To Co-curricular & Student Affairs Allocation from Bookstore						$93,000				$103,000				$0

				To Presidents Community Outreach from Food Service						$20,000				$20,000				$1,100

				To President's Community Outreach from Facility Rental						$30,000				$30,000				$30,000

				To Student Life Fund from Facility Rental						$11,436				$11,436				$0

				To Athletics from Facility Rental						$21,500				$21,500				$21,500

				To Athletics Trust from GF						$0				ERROR:#REF!				$25,000

				To CLL from CLL Trust						$104,447		$0		$188,550		$0		$40,000

				To Children's Center from GF						$209,000		$0		$250,000		$0		$200,000

				To Construction from GF						$2,375,638		$0		$283,786		$0		$670,000

				To Construction from Parking						$200,000		$0		$0		$0		$0

				To Construction from Facility Rental						$0		$0		$381,868		$0		$0

				To Equipment from GF						$1,723,234		$0		$755,000		$0		ERROR:#REF!

										$4,788,255				ERROR:#REF!				ERROR:#REF!



				 TRANSFERS OUT  - DETAIL

				From GF to Construction Fund						$2,375,638		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Children's Center						$209,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Equipment Fund						$1,723,234		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Athletics Trust						$0				ERROR:#REF!				ERROR:#REF!

				From Trusts to GF						$18,000

				From Bookstore To Student Affairs (Auxiliary)						$75,000		$0		$18,000		$0		$0		$0

				From Bookstore To Co-curricular activities (Auxiliary)						$0		$0		$75,000		$0		$0

				From Bookstore To School Relations (Auxiliary)						$20,000		$0		$10,000		$0		$0

				From Food Service to President's Community Outreach						$200,000		$0		$0		$0		$1,100

				From Parking Program to Construction Fund						$0				$200,000				$0

				From Facility Rental to Construction Fund						$30,000				$381,868				$0

				From Facility Rental to Presidents Community Outreach						$11,436				$30,000				$0

				From Facility Rental to Athletics						$21,500				$21,500				$0

				From CLL Trust to CLL						$104,447				$76,891				$470,000

										$4,788,255				ERROR:#REF!				ERROR:#REF!



						Difference				$0				ERROR:#REF!				ERROR:#REF!
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Fiduciary Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fiduciary Funds





										Fund 71				Fund 72				Fund 74						Fund 75				Fund 79				Fund 81				Fund 77

														Student														Special 								Extended Learning

										Associated				Representation 				Financial						Scholarship				Trust & 				Student				Trusts &				TOTAL

										Students				Fee				Aid										Co-curricular				Clubs				Reserve

		REVENUES

				Federal						$0				$0				$29,000,000						$0				$0				$0				$0				$29,000,000

				State						$0				$0				$3,000,000						$0				$0				$0				$0				$3,000,000

				Local						$60,000				$35,000				$0						$2,000,000				$1,100,000				$50,000				$40,000				$3,285,000

						Total Revenues				$60,000				$35,000				$32,000,000						$2,000,000				$1,100,000				$50,000				$40,000				$35,285,000



		EXPENDITURES

				Academic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Classified and Other Nonacademic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Employee Benefits						$0				$0				$0						$0				$0				$0				$0				$0

				Supplies & Materials						$10,000				$10,000				$0						$78,000				$600,000				$25,000				$0				$723,000

				Other Operating Expenses and Services						$10,000				$10,000				$0						$1,000				$360,000				$25,000				$0				$406,000

				Capital Outlay						$0				$0				$0						$4,000				$5,000				$0				$0				$9,000

				Other Outgo						$5,000				$0				$32,000,000		  				$1,800,000				$70,000				$1,000				$0				$33,876,000

						Total Expenditures				$25,000				$20,000				$32,000,000		   				$1,883,000				$1,035,000				$51,000				$0				$35,014,000



		Excess of Revenues over (under) Expenditures								$35,000				$15,000				$0						$117,000				$65,000				($1,000)				$40,000				$271,000



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0						$0				$100,000				$2,000				$0				$102,000

				Interfund Transfers - Out						$0				$0				$0						$0				$100,000				$1,000				$470,000				$571,000

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$1,000				($470,000)				($469,000)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$35,000				$15,000				$0						$117,000				$65,000				$0				($430,000)				($198,000)



		Beginning Fund Balance								$65,317				$166,020				$336,567						$299,875				$1,019,186				$61,148				$727,533				$2,675,646						beginning fund balances updated 5/2/17								are the beginning balances correct here?



		Ending Fund Balance								$100,317				$181,020				$336,567				$		$416,875				$1,084,186				$61,148				$297,533				$2,477,646













				Interfund Transfers - In

						Bookstore to Co-curricular & Student Affairs Allocation																						0

						Food Services to Presidents Community Outreach																						1,100

						Facility Rental to Presidents Community Outreach																						30,000

						Facility Rental to Student Life Fund																						0																could not locate this transfer in actual in any prior years, so removed it

						Facility Rental to Athletics																						21,500

						General Fund to Athletics for post season																						25,000

						CLL Trust to CLL																														50,000

																												77,600		- 0		- 0		- 0		50,000		- 0
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Transfer Out Amounts:
- $430,000 Extended Learning Reserve to General Fund Unrestricted
- $40,000 Donations to Trusts



Campus Store

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Campus Store Fund																																		Need to complete 15-16 transfer from bookstore to athletics. $48,688 is plug figure





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Projected				Tentative

										Actual *												Results				Budget				$		%				Notes

		REVENUES

				Local				$		6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		5%

						Total Revenues				6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		6%



		EXPENDITURES

				Classified and Other Nonacademic Salaries						699,141				$720,298				$854,664				$801,483				$810,000				$8,517		1%

				Employee Benefits						241,551				$261,097				$332,603				$400,000				$425,000				$   25,000.00		6%

				Supplies & Materials						4,507,921				$4,245,175				$3,459,888				$3,311,000				$3,500,000				$189,000		6%

				Other Operating Expenses and Services						524,471				$484,390				$142,608				$175,000				$225,000				$50,000		29%

				Capital Outlay						28,534				$0				$93,916				$127,427				$130,000				$2,573		2%				remodel cost is $3.5 m

				Other Outgo						15,960				$16,000				$0				$0				$0				$0		0%

						Total Expenditures				6,017,578				$5,726,960				$4,883,680				$4,814,910				$5,090,000				$275,090		6%



		Excess of Revenues over (under) Expenditures								231,238				$359,448				($99,269)				$186,090				$185,000				($1,090)		(1%)





		Other Financing Sources (Uses)

				Interfund Transfers - In														$0				$0				$0				$0		n/a

				Interfund Transfers - Out						18,000				$142,131				$0				$0				$0				$0		n/a				50% of excess revenues to "President's Allocation" which is broken down into 7 places		it will become 50% in FY 15-16, for 14-15 Jack and Lori agreed need to be high amount again

						Total Other Financing Sources (Uses)				15,960				$142,131				$0				$0				$0				$0		0%				The College departments are not supposed to spend it until the next fiscal year.



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						215,278				$217,317				($99,269)				$186,090				$185,000				($1,090)		1%



		Beginning Fund Balance								5,741,894

Leslie: Leslie:
Per 6-30-11  Audit
				$5,874,332				$6,893,490				$6,794,221				$6,980,311



		Ending Fund Balance						$		5,957,172				$6,091,649				$6,794,221				$6,980,311				$7,165,311















		MEMO:

		Fund Balance

				Reserved for Restricted Purpose														to be updated. These are from last year

						Building & Equipment, net of depreciation				1,687,792		$		1,628,839		$		1,991,151				4,592,635				4,592,635				numbers from Bekki on 4/28/15

						Inventory				935,385

Leslie Griffin: Leslie Griffin:
Inventory @ 6-30-12		

Leslie: Leslie:
Per 6-30-11  Audit
				1,047,813				1,194,209				1,171,182				1,171,182

				Designated:

						Reserve - operating cash				200,000				200,000				300,000				300,000				300,000

						Reserve - 1 semester book purchases				1,500,000				1,500,000				1,750,000				1,000,000				1,750,000

						Reserve - capital maintenance				300,000				300,000				200,000				200,000				200,000

				Undesignated-contingency						1,333,995				1,414,997				1,458,130				(283,506)				(848,506)

						Total Fund Balance				5,957,172		$		6,091,649		$		6,893,490				6,980,311				7,165,311





																		to be updated. These are from last year

		Interfund Transfers OUT (transfers from Bookstore now all go to one place and are broken down from there…so these details should not be presented)

				To Student Affairs (Auxiliary)										825,173				18,000				18,000

				To Co-curricular activities (Auxiliary)														75,000				75,000

				To School Relations (Auxiliary)														- 0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location, wasn’t just 10k here in 13-14 budget				10,000

				To ESP Books (Foundation)														50,000				50,000								tranfser in from Foundation, so not included on transfers tab

				To Internship (Foundation)														20,000				20,000								tranfser in from Foundation, so not included on transfers tab

				To STEM (Foundation)										41,393				10,000				10,000								tranfser in from Foundation, so not included on transfers tab

														866,566		- 0		173,000				183,000				- 0

																						183,000				0
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Food Svc

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Food Service Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Federal				$		4,760				$3,177				$0				$0				$0				$0		n/a				federal revenue is G5 drawdown for federal work study

				Local						3,175,118				$3,213,068				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)				adding JSB and GDR revenues from general fund

						Total Revenues				3,179,878				$3,216,245				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$1,054,754				$1,268,584				$1,276,733				$8,149		1%

				Employee Benefits						202,468				$207,979				$247,878				$387,722				$396,765				$9,043		4%

				Supplies & Materials						1,550,587				$1,571,478				$1,489,157				$1,380,034				$1,251,700				($128,334)		(9%)				adding JSB and GDR food costs from general fund

				Other Operating Expenses and Services						149,216				$190,568				$231,459				$234,880				$227,500				($7,380)		(3%)

				Capital Outlay						133,061				$220,138				$7,910				$35,837				$22,000				($13,837)		(175%)

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$3,031,158				$3,307,057				$3,174,698				($132,359)		(4%)



		Excess of Revenues over (under) Expenditures								154,658				($14,312)				$78,003				($196,326)				($74,698)				$121,628		156%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a				transfer in from Satellite services for buzz shack sales

				Interfund Transfers - Out										$22,504				$0				$0				$1,100				$1,100		100%				transfer out was 50% of gross profit of vending machines to hospitality fund, in 15-16 this was a transfer out to Satellite Services

						Total Other Financing Sources (Uses)				(20,000)				($22,504)				$0				$0				($1,100)				$1,100		100%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($36,816)				$78,003				($196,326)				($75,798)				$120,528		155%



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$232,487				$310,490				$114,164



		Ending Fund Balance						$		739,557				$702,731				$310,490				$114,164				$38,366









		0



&8Page 8


&6&Z&F		&6&D





Fleet Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fleet Services Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)

						Total Revenues				3,179,878				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$14,636				$13,000				$14,500				$1,500		n/a

				Employee Benefits						202,468				$207,979				$3,534				$3,000				$2,000				($1,000)		n/a

				Supplies & Materials						1,550,587				$1,571,478				$1,793				$1,000				$500				($500)		(50%)

				Other Operating Expenses and Services						149,216				$190,568				$29,577				$25,980				$26,000				$20		n/a

				Capital Outlay						133,061				$220,138				$20,905				$24,000				$24,000				$0		0%

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$70,445				$66,980				$67,000				$20		0%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$156				$0				($12,000)				($12,000)		100%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		0%				need to transfer in money from program review into this fund to get additional vehicles

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%				was supposed to do it in 15-16, but the transfers didn't get done

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$156				$0				($12,000)				($12,000)		100%

																																.

		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$37,588				$37,744				$37,744



		Ending Fund Balance						$		739,557				$699,554				$37,744				$37,744				$25,744
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CLL

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Center for Lifelong Learning





										2012-13				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual 				Adjusted				Tentative

																		Budget				Budget				$		%

		REVENUES

				Local										$1,665,481				$1,323,589				$418,970				($904,619)		(68%)

						Total Revenues								$1,665,481				$1,323,589				$418,970				($904,619)		(68%)



		EXPENDITURES

				Academic Salaries										$694,355				$577,342				$163,880				($413,462)		(72%)

				Classified and Other Nonacademic Salaries										$487,867				$232,601				$53,324				($179,277)		(77%)

				Employee Benefits										$230,324				$135,303				$35,373				($99,930)		(74%)

				Supplies & Materials										$153,678				$129,400				$20,470				($108,930)		(84%)

				Other Operating Expenses and Services										$298,551				$288,943				$141,060				($147,883)		(51%)

				Capital Outlay										$3,618				$0				$2,500				$2,500		n/a

				Other Outgo										$0				$0				$0				$0		n/a

						Total Expenditures								$1,868,393				$1,363,589				$416,607				($946,982)		(69%)



		Excess of Revenues over (under) Expenditures												($202,912)				($40,000)				$2,363				$42,363		(106%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$54,362				$188,550				$40,000				($14,362)		(8%)				transfer in from Foundation/trust, so not included on transfers tab

				Interfund Transfers - Out										$0				$0				$0				$0		n/a				in 15/16 was transfer out to GF for overhead costs, which we never did because it wasn’t fully approved

						Total Other Financing Sources (Uses)								$54,362				$188,550				$40,000				$14,362		8%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses										($148,550)				$148,550				$42,363				($106,187)



		Beginning Fund Balance												$0				($148,550)				$0



		Ending Fund Balance						$						($148,550)				$0				$42,363









		0
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Childrens Center

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Children's Center Fund





										2012-2013				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Adopted				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%

		REVENUES

				Federal				$		58,057				$52,839				$19,109				$21,500				$21,500				$0		0%

				State						93,965				$96,818				$110,965				$89,000				$122,000				$33,000		37%

				Local						321,647				$339,938				$340,941				$347,335				$333,500				($13,835)		(4%)

						Total Revenues				473,669				$489,595				$471,015				$457,835				$477,000				$19,165		4%



		EXPENDITURES

				Academic Salaries						327,217				$263,810				$187,918				$131,745				$129,266				($2,479)		(2%)

				Classified and Other Nonacademic Salaries						181,577				$210,693				$328,341				$285,610				$319,818				$34,208		12%

				Employee Benefits						182,194				$172,247				$217,668				$220,134				$210,385				($9,749)		(4%)

				Supplies & Materials						39,423				$37,760				$13,324				$15,658				$15,658				$0		0%

				Other Operating Expenses and Services						335				$300				$584				$900				$900				$0		0%

				Capital Outlay						0				$0				$0				$2,835				$0				($2,835)		(100%)

				Other Outgo						0				$0				$826				$0				$0				$0		0%

						Total Expenditures				730,746				$684,810				$748,661				$656,882				$676,027				($91,779)		(14%)



		Excess of Revenues over (under) Expenditures								(257,077)				($195,215)				($277,646)				($199,047)				($199,027)				$20		(0%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)

				Interfund Transfers - Out						0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						(514,154)				$18,785				($77,646)				$50,953				$973				$128,599



		Beginning Fund Balance								175,968				$214,192				$31,974				($45,672)				$5,281



		Ending Fund Balance						$		$214,192				$232,977				($45,672)				$5,281				$6,254





		0
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Other Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Other Special Revenue Funds





										Community				Health				Marine						Parking &				Contract				NR of EMT				School of				Rental of

										Education				Fees				Diving						Transportation				Education								Culinary Arts				Facilities				TOTAL

										Center								Tech						Program				for PDC								Venues

		REVENUES

				Federal						$0				$0				$0						$0				$0				$0				$0				$0				$0

				State						$0				$0				$0						$0				$0				$0				$0				$0				$0

				Local						$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499

						Total Revenues				$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499



		EXPENDITURES

				Academic Salaries						$0				$163,703				$0						$0				$3,000				$0				$0				$0				$166,703

				Classified and Other Nonacademic Salaries						$40,000				$264,222				$0						$436,097				$500				$10,000				$90,000				$85,523				$926,342

				Employee Benefits						$3,750				$161,238				$0						$116,367				$440				$938				$5,500				$28,164				$316,397

				Supplies & Materials						$0				$36,500				$1,000						$20,500				$1,060				$2,591				$161,050				$1,000				$223,701

				Other Operating Expenses and Services						$1,100				$102,400				$3,106						$224,656				$0				$0				$20,120				$17,000				$368,382

				Capital Outlay						$0				$0				$9,000						$13,000				$0				$0				$0				$0				$22,000

				Other Outgo						$0				$0				$0						$0				$0				$0				$0				$0				$0

						Total Expenditures				$44,850				$728,063				$13,106		   				$810,620				$5,000				$13,529				$276,670				$131,687				$2,023,525



		Excess of Revenues over (under) Expenditures								$0				$71,937				($13,106)						$0				$0				$0				$74,830				$8,313				$141,974



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0						$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out						$0				$0				$0						$0				$0				$0				$750				$0				$750

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$0				($750)				$0				($750)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$0				$71,937				($13,106)						$0				$0				$0				$74,080				$8,313				$141,224



		Beginning Fund Balance								($9,092)				$252,966				$13,106						$0				$35,562				$13,529				$72,851				($2,122)				$376,800



		Ending Fund Balance								($9,092)				$324,903				$0				$		$0				$35,562				$13,529				$146,931				$6,191				$518,024









		0



																																National Registry of Emergency Medical Technicians

						fund #				12050				12124				12170						12200				12202				12213				32100				12331

				Interfund Transfers - Out

						Parking Program/Facility Rental to Construction Fund																		0																0						this could range from $56k to $600k within last 5 years (it is a transfer of remaining revenue)

						Facility Rental to Presidents Community Outreach																																		0

						Facility Rental to Athletics																																		0						lowered athletics from $21,500. need to find offset budget

						Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										0		0		0		0		0		0		0		0		0		0		0		0		0		750		0		0		0		750
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Lottery

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Restricted Lottery Fund





										2013-14				2014-15				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal				$

				State						$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%

				Local

						Total Revenues				$587,979				$603,467				$700,813				$480,000				$480,000				($220,813)		(32%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0		0%

				Supplies & Materials						$147,292				$147,621				$184,728				$669,270				$619,923				($49,347)		(7%)

				Other Operating Expenses and Services						$169,780				$85,281				$95,270				$149,000				$60,000				($89,000)		(60%)

				Capital Outlay						$104,022				$52,820				$129,894				$227,671				$210,671				($17,000)		(7%)

				Other Outgo						$0				$0				$0				$0				$0				$0		0%

						Total Expenditures				$421,094				$285,722				$409,892				$1,045,941				$890,594				$636,049		61%



		Excess of Revenues over (under) Expenditures								166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347		(27%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																								lottery spend for 17-18 includes:

				(under) Expenditures & Other Uses						$166,885				$317,745				$290,921				($565,941)				($410,594)				($856,862)												152,095		for Lottery expenses from program review 17-18 (last year we will have lottery items from program review process)

																																										1,030,128		instructional supplies historically paid by GF

		Beginning Fund Balance								$654,372				$821,257				$980,672				$1,271,593				$705,652																1,182,223



		Ending Fund Balance								$821,257				$1,139,002				$1,271,593				$705,652				$295,058





		0



						fund # 12165
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Insurance

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Insurance Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Local						$10,872				$5,000				$5,000				$0		0%				Comment: $2,000.00: Maas, Lyndsay:
 small LAIF interest, and $3,415 american fidelity closeout plan income

						Total Revenues				$10,872				$5,000				$5,000				$0		0%



		EXPENDITURES

				Other Operating Expenses and Services						$50,400				$55,000				$51,000				($4,000)		(8%)				Comment: $32,680.00" Maas, Lyndsay M.:
C&K services.  Additional Comment:  ask Rob what C&K services are and if we have any other types of revenue besides interest, bill is $3,500 a month

				Capital Outlay						$0				$0				$0				$0		0%

						Total Expenditures				$50,400				$55,000				$51,000				($4,000)		(8%)



		Excess of Revenues over (under) Expenditures								($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Beginning Fund Balance								$446,059				$406,531				$356,531



		Ending Fund Balance								$406,531				$356,531				$310,531



		0



&8Page 15


&6&Z&F		&6&D





Bond Int & Rdmptn

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Bond Interest & Redemption Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Property Taxes						$3,840,006				$6,066,500				$3,945,000				($2,121,500)		(54%)

				Local						$46,944				$25,000				$30,000				$5,000		17%

						Total Revenues				$3,886,951				$6,091,500				$3,975,000				($2,116,500)		(53%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0		0%

				Supplies and Materials						$0				$0				$0				$0		0%

				Other Operating Expenses and Services						$0				$0				$0				$0		0%

				Capital Outlay						$0				$0				$0				$0		0%

				Other Outgo -Debt principal						$1,425,000				$4,345,000				$2,045,000				($2,300,000)		(112%)				pulled from GO Bond schedules

				Other Outgo -Debt interest						$2,981,125				$2,885,615				$2,751,400				($134,215)		(5%)				pulled from GO Bond schedules

						Total Expenditures				$4,406,125				$7,230,615				$4,796,400				($2,434,215)		(51%)				Simpler Total $4,550,488.00, not verified by GO Bond Schedule ao Aug 17, 2015



		Excess of Revenues over (under) Expenditures								($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Beginning Fund Balance								$7,875,307				$7,356,132				$6,217,018



		Ending Fund Balance								$7,356,132				$6,217,018				$5,395,619
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Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Construction - District Projects Fund





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Audited				Actual 				Projected				Tentative																				16-17 state revenues = $1.066m scheduled maintenance and $722k campus center reimbursement

										Actual				Actual				Actual								Expenses				Budget				$		%														16-17 local revenues = energy efficiency $408k 15-16 and $482k 16-17 and $60k misc

		REVENUES

				State						$0				$0				$183,795				$1,838,220				$940,744				$1,700,000				$759,256		81%														half of $2.1 m of scheduled maintenance/instructional equipment

				Local						$764,257				$34,494				$874,960				$919,433				$77,494				$60,000				($17,494)		(23%)														energy rebates go down dramatically

						Total Revenues				$764,257				$34,494				$1,058,755				$2,757,653				$1,018,238				$1,760,000				$741,762		73%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0				$0		0%														43*		6/30/17 Balance		17-18 Spend		17-18 Revenue		6/30/18 Balance

				Supplies and Materials						$0				$0				$0				$0				$0				$0				$0		0%														State Maintenance		1,846,268		1,000,000		940,744		1,787,012

				Other Operating Expenses and Services						$83,925				$77,513				$107,477				$180,189				$0				$0				$0		0%														Construction		2,783,502		1,005,000		692,494		2,470,996

				Capital Outlay						$1,216,972				$2,949,867				$6,944,459				$3,865,120				$5,656,500				$5,792,012				$135,512		2%														Campus Center		12,777,383		700,000		72,245		12,149,628

				Other Outgo						$0				$0				$0				$0				$0				$0				$0		0%														West Campus above bond		2,800,000		2,800,000		0		0

						Total Expenditures				$1,300,898				$3,027,380				$7,051,936				$4,045,309				$5,656,500				$5,792,012				$135,512		2%														Facility Master Plan		280,000		70,000		0		210,000

																																																		Swing Space		153,745		81,500		(72,245)		0

		Excess of Revenues over (under) Expenditures								($536,641)				($2,992,886)				($5,993,181)				($1,287,656)				($4,638,262)				($4,032,012)				$606,250		(13%)														Total		20,640,898		5,656,500		1,633,238		16,617,636



		Other Financing Sources (Uses)

				Interfund Transfers - In						$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)														43*		6/30/18 Balance		18-19 Spend		18-19 Revenue		6/30/19 Balance

																																																		State Maintenance		1,787,012		3,487,012		1,700,000		0

		Excess of Revenues & Other Sources over																																																Construction		2,470,996		595,000		600,000		2,475,996

				(under) Expenditures & Other Uses						$2,259,051				($596,840)				($3,040,868)				$2,602,839				($4,023,262)				($3,492,012)				$531,250		(13%)														Campus Center		12,149,628		1,500,000		0		10,649,628

																																																		West Campus above bond		0				0		0

		Beginning Fund Balance								$7,431,122				$9,690,173				$9,093,332				$18,038,059				$20,640,898				$16,617,636																				Facility Master Plan		210,000		210,000		0		0

																																																		Swing Space		0				0		0

		Ending Fund Balance								$9,690,173				$9,093,332				$6,052,464				$20,640,898				$16,617,636				$13,125,624																				Total		16,617,636		5,792,012		2,300,000		13,125,624







																																																										0







				Interfund Transfers 

						Unrestricted General Fund				2,000,000				2,000,000				2,000,000								0				615,000		This is the Org 5000 Misc. Projects, need this much transferred from GF

						Unrestricted General Fund for West Campus																				0

						Unrestricted General Fund - Campus Center Replacement																0				0

						Unrestricted General Fund - Swing Space																0				0

						Unrestricted General Fund - Facility Master Plan																0				0

						Unrestr Genl Fund- State Maintenance Projects District Match				0				0				183,792				0				0				0				no match will be required by district per may revise

						Unrestr Genl Fund-Energy Loan Payment				197,065				191,846				191,846				283,786				283,786				55,000				228,786

						Community Service (Facility Rental)												200,000				381,868				381,868				0

						Unrestr Genl Fund-Prog Review				541,747				0				0				0				0				0

						Restricted Genl Fund-Parking Prog				56,880				204,200				376,674				0				0				0

										2,795,692				2,396,046				2,952,312				665,654				665,654				670,000

																						(3,224,841)				50,654				130,000
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Expenditure Amounts:
- Emergency District Maintenance $540,000
- Energy Loan $55,000
- Facility Master Plan $210,000
- Deferred Maintenance $1,787,012 from Prior Years
- Deferred Maintenance $1,700,00 Current Year
- Campus Center Seismic Repairs $1,500,000




Equipment

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Equipment Replacement Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Actual 				Projected				Tentative

										Actual				Actual								Expenses				Budget				$		%

		REVENUES																																		$239k is small part of instructional/deferred grant

				State						$0				$0				$1,057,978				$238,900				$0				($238,900)		(100%)				half of $2.1 m of scheduled maintenance/instructional equipment in 16-17

				Local						$51,193				$26,920				$8,441				$0				$0				$0		0%				this is interest revenue

						Total Revenues				$51,193				$26,920				$1,066,419				$238,900				$0				($238,900)		(100%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$35				$0				$0				$0				$0		0%

				Employee Benefits						$0				$119				$0				$0				$0				$0		0%

				Supplies & Materials						$0				$5				$0				$0				$0				$0		0%						not enough money to cover all program review and refresh

				Other Operating Expenses and Services						$71,273				$23,158				$0				$0				$0				$0		0%				Available Balance		0

Maas, Lyndsay M.: Maas, Lyndsay M.:
of this available balance $1.3 is instructional only

				Capital Outlay						$1,595,475				$1,275,843				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				program review		0		1,786,500		only can fund program review that will be covered under instructional equipment funding

						Total Expenditures				$1,666,748				$1,299,159				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				refresh (instructional only)		750,000		1,205,000		only can fund refresh that will be covered under instructional equipment funding

																																				refresh (staff computers not instructional)				na		need half of the funding for staff computers to be covered by GF (other half is covered above in instructional funding)

		Excess of Revenues over (under) Expenditures								($1,615,556)				($1,272,239)				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%				copiers/duplicating		0

Maas, Lyndsay M.: moved budget into various departments area		155,000		only can fund copiers that will be covered under instructional equipment funding

																																				various depts		509,000		803,000

		Other Financing Sources (Uses)																																		prior year PR		0		2,000,000		prior year is really around $2m

				Sale of Equipment						$0				$0				$0				$0				$0				$0		0%				total		1,259,000

				Interfund Transfers - In						$2,954,899				$1,655,000				$0				$0				$0				$0		0%

				Interfund Transfers - Out										$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,954,899				$1,655,000				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																				7/11/16 NEED TO MAKE SURE ITEMS THAT ARE INSTRUCTIONAL DO NOT EXCEED STATE FUNDING AND REMAINING GF BALANCES EXIST FOR NON INSTRUCTIONAL EXPENSES

				(under) Expenditures & Other Uses						$1,339,343				$382,761				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%						and figure out which items will be covered by 16-17 equipment funding, either program review or refresh? Maybe program review because it's easier to support the concept that items are instructional only.



		Beginning Fund Balance								$5,698,758				$7,038,101				$5,061,312				$3,538,743				$2,777,643



		Ending Fund Balance								$7,038,102				$7,420,862				$3,538,743				$2,777,643				$1,662,643























						Transfer IN

						Unrestr Genl Fund - general purpose				$2,786,497				$1,500,000				$1,500,000				$600,000				ERROR:#REF!

						Unrestr Genl Fund- State Maintenance Projects District Match				$0				$0				$68,234				$0				$0				no match will be required by district per may revise. And all funds going to construction

						Unrestr Genl Fund - copy machines				$155,000				$155,000				$155,000				$155,000				ERROR:#REF!

										$2,941,497				$1,655,000				$1,723,234				$755,000				ERROR:#REF!
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Budgeted expenditures:
- $365,000 Various Dept budgets 
- $750,000 IT Refresh 
- No Transfer In from General Fund




Bond 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Measure V Bond Fund





										2008-09				2009-10				2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18

										Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Un-Audited				Final				Total

																																										Actual				Budget

		REVENUES

				Bond Proceeds						$47,000,000				$0				$0				$0				$15,000,000				$0				$0				$15,229,076				$0				$0				$77,229,076

				Local						$466,269				$483,738				$223,992				$79,681				$26,838				$33,459				$10,559				$62,703				$69,076				$15,000				$1,471,316

						Total Revenues				$47,466,269				$483,738				$223,992				$79,681				$15,026,838				$33,459				$10,559				$15,291,779				$69,076				$15,000				$78,700,392



		EXPENDITURES

				Academic Salaries						$7,837				$0				$22,687				$18,335				$42,616				$34,841				$29,694				$0				$0				$0				$156,010

				Classified and Other Nonacademic Salaries						$18,238				$0				$0				$50,868				$10,100				$15,678				$6,337				$0				$0				$0				$101,220

				Employee Benefits						$402				$0				$2,765				$3,911				$5,646				$4,527				$3,742				$0				$0				$0				$20,992

				Supplies and Materials						$4,614				$62				$2,755				$1,410				$2,314				$871				$2,276				$876				$0				$0				$15,178

				Other Operating Expenses and Services						$101,523				$41,846				$144,056				$234,391				$72,046				$110,580				$51,850				$98,628				$76,881				$0				$931,802

				Capital Outlay						$4,135,519				$8,338,687				$14,621,923				$10,874,440				$9,396,398				$9,118,011				$3,140,739				$4,880,920				$8,750,205				$4,218,347				$77,475,189

				Other Outgo						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Expenditures				$4,268,133				$8,380,595				$14,794,186				$11,183,355				$9,529,120				$9,284,508				$3,234,638				$4,980,424				$8,827,086				$4,218,347				$78,700,392



		Excess of Revenues over (under) Expenditures								$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Beginning Fund Balance								$0				$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347



		Ending Fund Balance								$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347				$0



		0
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Appndx-Bond

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Measure V Bond Fund																																all to be updated, not linking to main bond tab like it should



										2013-14												2014-15

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted						test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				Bond Proceeds						$0				$0				$0				$0				$0				$0						0

				Local						$25,000				$33,459				$0				$0				$32,655				$32,655						0

						Total Revenues				$25,000				$33,459				$0				$0				$32,655				$32,655						0

																																				0

		EXPENDITURES																																		0

				Fund 42000 -- Bond Construction Fund																																0

						4600 -- Bond Administration				$207,800				$118,572				$89,228				$89,228				$0				$89,228						0

						6480 -- Modular Building Removal & Site Restoration				$1,120,000				$195,296				$924,704				$924,704				$0				$924,704						0

						6531 -- Air Handler Student Services				$0				$0				$0				$0				$0				$0						0

						6555 -- Horticulture Fencing And Path ADA				$0				$0				$0				$0				$0				$0						0

						6582 -- Drama Music Modernization				$250,000				$15,750				$234,250				$234,250				$0				$234,250						0

						6586 -- Luria Conference and Press Center				$0				$0				$0				$0				$0				$0						0

						6587 -- Bridge Seismic Eval and Repairs				$15,000				$26,815				($11,815)				$50,000				$0				$50,000						0

						6611 -- Install Electronic Locks				$0				$13,661				($13,661)				$0				$0				$0						0

						6659 -- PE - Repair patio at Gym entry				$50,000				$0				$50,000				$50,000				$0				$50,000						0

						6660 -- Emergency Notification System				$0				$0				$0				$0				$0				$0						0

						6663 -- LRC Remodel				$24,782				$24,782				$0				$0				$0				$0						0

						6678 -- Schott Center parking lot resurface				$20,000				$3,200				$16,800				$16,800				$0				$16,800						0

						6680 -- Snack Shop East Campus				$273,000				$270,745				$2,255				$0				$0				$0						0

						6681 -- Snack Shop West Campus				$235,000				$231,495				$3,505				$0				$0				$0						0

						6685 -- Upgrade Emergency Phone System				$0				$0				$0				$0				$0				$0						0

						6687 -- Wake Cosmetology Conversion				$0				$0				$0				$0				$0				$0						0

						6696 -- Physical Science Repair Columns				$45,385				$45,385				$0				$0				$0				$0						0

						6698 -- East Campus Water systems Upgrade				$20,011				$14,707				$5,305				$0				$0				$0						0

						6700 -- Humanities Modernization				$10,273,132				$7,463,274				$2,809,858				$2,809,858				$0				$2,809,858						0

						6701 -- Portable Building Permitting				$0				$0				$0				$0				$0				$0						0

						6702 -- Campus Center Modernization				$0				$0				$0				$0				$0				$0						0

						6722 -- Humanities Swing Space				$0				$104				($104)				$0				$0				$0						0

						6734 -- West Campus Classroom Building				$2,516,019				$860,721				$1,655,298				$1,731,896				$0				$1,731,896						0

						Total Expenditures				$15,050,129				$9,284,508				$5,765,621				$5,906,735				$0				$5,906,735						0

																																				0

		Excess of Revenues over (under) Expenditures								($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)						0



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)



		Beginning Fund Balance												$15,125,129																$5,874,080



		Ending Fund Balance												$5,874,080																$0





																								                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

		0







														(0)																(12,961,357)
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Appndx-Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Construction Fund																														all to be updated, not linking to main construction tab like it should



										2016-17												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted

										Budget				Actual				Budget				Projects				Projects				Budget						test

		REVENUES

				State						$183,795				$183,795				$0				$0				$1,759,833				$1,759,833		this is full amount for scheduled maintenance and instructional equipment				0

				Local Income						$863,477

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14				$824,960				$38,517				$0				$60,000				$60,000						0

						Total Revenues				$1,047,272				$1,008,755				$38,517				$0				$1,819,833				$1,819,833						0



		EXPENDITURES

				Fund 434500 -- District Projects

						5000 -- Miscellaneous Projects				$1,030,000				$1,030,563				($563)				$615,000				$0				$615,000						0

						5770 -- Long Range Development Pl				$150,000				$79,293				$70,707				$150,000				$0				$150,000						0

						6001 -- Replace Water Line Cliff Dr Stairs				$250,000				$25,244				$224,756				$200,000				$0				$200,000						0

						6002 -- East Campus Entry Traffic Reconfiguration				$300,000				$285,279				$14,721				$0				$0				$0						0

						6003 -- Campus Center HVAC Unit Replacement				$180,000				$210,471				($30,471)				$10,000				$0				$10,000						0

						6004 -- East Campus Snack Shop Patio Improvement				$50,000				$35,596				$14,404				$0				$0				$0						0

						6005 -- Water Use Reduction Measures				$25,000				$25,040				($40)				$25,000				$0				$25,000						0

						6006 -- La Playa Stadium Upgrades				$25,000				$20,000				$5,000				$0				$0				$0						0

						6007 -- Sports Pavilion Dance Floor Replacement				$70,000				$9,455				$60,545				$60,000				$0				$60,000						0

						6008 -- Sports Pavilion Structural Assessment				$50,000				$29,800				$20,200				$20,000				$0				$20,000						0

						6070 -- Fiscal Services Office Maintenance				$298,787				$28,941				$269,845				$310,000				$0				$310,000						0

						6080 -- Cliff Drive Traffic & Safety Analysis				$50,000				$0				$50,000				$0				$0				$0						0

						6200 -- Bike Racks and Lockers Installation				$75,000				$27,194				$47,806				$0				$0				$0						0

						6525 -- Energy Efficiency				$175,000				($4,563)				$179,563				$50,000				$0				$50,000						0

						6547 -- Campus Wide Bathroom Upgrades				$200,000				$144,376				$55,625				$30,000				$0				$30,000						0

						6629 -- Photovoltaic System-Loan Pymt				$191,846				$70,490				$121,356				$191,846				$0				$191,846						0

						6632 -- East Campus Main Entry Sign				$50,000				$0				$50,000				$0				$0				$0						0

						6661 -- IDC replace flooring & paint				$250,000				$196,340				$53,660				$200,000				$0				$200,000						0

						6712 -- BC Building Chiller Replacement				$731,252				$544,977				$186,275				$200,000				$0				$200,000						0

						6713 -- Campus wide Fire Alarm Network				$190,000				$89,044				$100,956				$150,000				$0				$150,000						0

						6720 -- DSA Certification of Completed Projects				$9,000				$4,160				$4,840				$15,000				$0				$15,000						0

						6721 -- Drafting Labs				$210,000				$171,403				$38,597				$8,000				$0				$8,000						0

						6725 -- Repave Asphalt Site work Campus wide				$280,000				$232,875				$47,125				$400,000				$0				$400,000						0

						6726 -- Cliff Stabilization at Shoreline Dr.				$95,000				$8,081				$86,920				$50,000				$0				$50,000						0

						6728 -- Sports Pavilion Repair Leaks				$100,000				$0				$100,000				$50,000				$0				$50,000						0

						6732 -- Softball Storage Shed				$65,035				$36,487				$28,548				$0				$0				$0						0

						6733 -- LED/Light Retrofit				$1,185,712				$337,927				$847,785				$0				$0				$0						0

						6735 -- Major Maintenance Project Management				$300,000				$172,546				$127,454				$200,000				$0				$200,000						0

						6737 -- Scoreboard Replacement at La Playa				$195,338				$42,787				$152,551				$300,000				$0				$300,000		we got $150k from Union Bank on 9/27/13, original budget was our 195k plus $150k				0

						6738 -- Install Electronic Locks District Wide				$3,275,000				$3,079,760				$195,240				$150,000				$0				$150,000						0

						6739 -- IDC Roof Restoration				$0				$0				$0				$0				$110,000				$110,000						0

						6740 -- Campus Center Replacement				$0				$0				$0				$0				$0				$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
this is only project that would be "reimbursed" by the bond. Other projects should not be put against bond because they are small and will erode the main purpose of the bond		

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14																						$403k is "Plans"  additional $364k is "Working drawings", will be paid out of bond if we get the bond				0		BIG ASSUMPTION: WE WILL GET BOND, IF NOT, WE WILL NEED TO COME UP WITH HOW TO FUND THE DISTRICT SHARE OF $767K

						6741 -- Parking & Transportation Mitigation				$0				$0				$0				$0				$0				$0						0

						6742 -- IDC - Install Air Conditioning System				$0				$0				$0				$0				$300,000				$300,000						0

						6743 -- East Campus Bus Shelter Repair & Improvements				$0				$0				$0				$0				$45,000				$45,000						0

						6744 -- Fence enclosure at Pershing Park				$0				$0				$0				$0				$75,000				$75,000						0

						6745 -- Remodel SS 210 for Financial Aid				$0				$0				$0				$0				$30,000				$30,000						0

						6746 -- IE Center - Wood Foundation Replacement 				$0				$0				$0				$0				$10,000				$10,000						0

						6747 -- Wake Campus - Nursing Station				$0				$0				$0				$0				$5,000				$5,000						0

						6748 -- IDC - Math Lab Renovation				$0				$0				$0				$0				$35,000				$35,000						0

						6811 -- Program Review Facilities 2011-12				$211,001				$37,882				$173,119				$0				$0				$0						0

						6911 -- Program Review Facilities 2012-13				$4,432				$0				$4,432				$0				$0				$0						0

						6908 -- Program Review Tech Hardware 2012-13				$10,000				$0				$10,000				$0				$0				$0						0

						6706 -- Program Review Facilities 2013-14				$540,700				$30,452				$510,248				$346,366				$0				$346,366		we removed the large $193k contingency and put only a 10% contigency				0

						6915 -- Program Review Facilities 2014-15				$0				$0				$0				$0				$233,310				$233,310		$212,100 with 10% contingency				0

				Fund 434400 -- State Maintenance Projects

						5101 -- Scheduled Maintenance 13-14				$0				$0				$0				$367,584				$0				$367,584						0

						5102 -- Scheduled Maintenance 14-15				$0				$0				$0				$0				$1,759,833				$1,759,833						0

				Fund 434700 -- Energy Efficiency Prop 39

						5201 -- Energy Efficiency 13-14				$0				$0				$0				$0				$0				$0		all $518k of revenue spent in 13-14				0

						5202 -- Energy Efficiency 14-15				$0				$0				$0				$0				$375,689				$375,689						0

						Total Expenditures				$10,823,103				$7,001,900				$3,821,203				$4,098,796				$2,978,832				$7,077,628						0

																																				0

		Excess of Revenues over (under) Expenditures								($9,775,831)				($5,993,145)				($3,782,686)				($4,098,796)				($1,158,999)				($5,257,795)						(0)



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$283,786				$283,786				$0				$0				$283,786				$283,786		*this is the principal $61k and interest $35k loan payments made twice a year $191 = 61+61+35+35

						From Restricted General Fund Parking Program				$200,000				$0				na				$0				$0				$0

						From Restricted General Fund Community Service (Facility Rental)				$0				$381,868				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$483,786				$665,654				$0				$0				$283,786				$283,786



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($9,292,045)				($5,327,491)				($3,782,686)				($4,098,796)				($875,213)				($4,974,009)



		Beginning Fund Balance								$20,640,898				$20,640,898																$15,313,407



		Ending Fund Balance								$11,348,853				$15,313,407																$10,339,398





		0																						                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 



										test				(1,304,228.980)																(2,786,225.920)

















		Interfund Transfers - In

				Unrestricted General Fund						2,000,000				2,000,000																0

				Unrestr Genl Fund- State Maintenance Projects District Match						183,792				183,792																0

				Restricted Genl Fund-Parking Prog						200,000				200,000																0

				Restricted Genl Fund-Community Services						381,868				381,868																0

				Unrestr Genl Fund-Loan Payment						191,846				191,846																55,000

										2,957,506				2,957,506																55,000

										(2,473,720)				(2,291,852)																228,786
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Appndx-Equip

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Equipment Fund																														all to be updated, not linking to main equipment tab like it should



										2013-2014												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted				test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				State						$183,795				$238,900				$0				$0				$0				$0		instructional equipment block grant all funds going to Construction in 14-15

				Local Income						$28,622				$0				$28,622				$0				$28,622				$28,622				0

						Total Revenues				$212,417				$238,900				$28,622				$0				$28,622				$28,622				0

																																		0

		EXPENDITURES																																0

				Fund 41000 -- Equipment																														0

						0000 -- Miscellaneous				$16,820				$0				$16,820				$0				$0				$0				0

						0608 -- School of Media Arts				$4,756				$2,452				$2,304				$5,000				$0				$5,000				0

						0612 -- Film Studies				$14,000				$13,070				$930				$14,000				$0				$14,000				0

						0618 -- Multimedia Arts and Technology				$52,519				$1,415				$51,104				$53,000				$0				$53,000				0

						2012 -- Drafting/CAD/Interior Design				$27,158				$0				$27,158				$27,000				$0				$27,000				0

						4072 -- Educational Programs Support Office				$78,000				$71,016				$6,984				$0				$0				$0		this was a one time budget in 13-14		0

						4230 -- Duplicating - campus copiers				$432,996				$78,947				$354,049				$435,000				$0				$435,000				0

						4271 -- Emergency Services & Preparedness				$100,000				$74,407				$25,593				$100,000				$0				$100,000				0

						4650 -- Information Technology Division				$1,257,172				$685,225				$571,947				$1,260,000				$0				$1,260,000		rounded many of these figures so don't have odd dollar amount any longer		0

						4659 -- Administrative Systems (Banner Project)				$281,891

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14				$144,711				$137,180				$137,180				$145,820

Maas, Lyndsay M.: Maas, Lyndsay M.:
$76,540 for One College
$26,580 for Summer 2nd Session
$42,700 for Learning Communities		

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14																				$283,000		change to $282,890.75 for adopted budget (28111 plus 254779.75 of carry over from prior year, which is made up of all three years worth of extra budget for the 4 SIG projects)		0

						4842 -- Health Services				$16,000				$15,000				$1,000				$16,000				$0				$16,000				0

				2011-12 Program Review Equip																														0

						6807 -- Program Review Equipment 11-12				$39,995				$5,296				$34,698				$0				$0				$0				0

						6808 -- Program Review Tech Hardware 11-12				$229,962				$44,637				$185,325				$0				$0				$0				0

						6809 -- Program Review Tech Software 11-12				$186,435				$2,800				$183,635				$0				$0				$0				0

						6810 -- Program Review Non-Routine Eq 11-12				$138,590				$20,219				$118,371				$0				$0				$0				0

				2012-13 Program Review Equip																														0

						6908 -- Program Review Tech Hardware 12-13				$207,353				$149,820				$57,532				$48,613				$0				$48,613				0

						6909 -- Program Review Tech Software 12-13				$36,100				$0				$36,100				$36,100				$0				$36,100				0

						6910 -- Program Review Non-Routine Eq 12-13				$4,131				$0				$4,131				$4,131				$0				$4,131				0

						6911 -- Program Review Facilities 12-13				$700,000				$0				$700,000				$0				$0				$0				0

				2013-14 Program Review Equip																														0

						6706 -- Program Review Facilities 13-14				$2,000				$0				$2,000				$0				$0				$0				0

						6707 -- Program Review Equipment 13-14				$531,379				$414,684				$116,694				$122,286				$0				$122,286		variance between year end carryover and next year is due to timing of when work was done to determine roll over		0

						6708 -- Program Review Tech Hardware 13-14				$520,844				$198,515				$322,329				$317,171				$0				$317,171				0

						6709 -- Program Review Tech Software 13-14				$278,238				$109,515				$168,723				$136,068				$0				$136,068				0												NEED TO FIND LOTTERY FUND REVENUE and make sure the $126k is coming in as a transfer below

						6710 -- Program Review Non-Routine Eq 13-14				$6,548				$2,169				$4,379				$4,548				$0				$4,548				0

				2014-15 Program Review Equip																														0

						6912 -- Program Review Equipment 14-15				$0				$0				$0				$0				$1,255,060				$1,255,060		with 10% contingency added		0

						6913 -- Program Review Tech Hardware 14-15				$0				$0				$0				$0				$702,301				$702,301		with 10% contingency added		0

						6914 -- Program Review Tech Software 14-15				$0				$0				$0				$0				$573,038				$573,038		with 10% contingency added		0

				Fund 41234 -- Instructional Equipment Block Grant																														0

						4072 -- Educational Programs Support Office				$252,029				$56,590				$195,439				$195,439				$0				$195,439				0

						Total Expenditures				$5,414,914				$2,090,489				$3,324,426				$2,911,536				$2,676,219				$5,587,755				0

																																		0

		Excess of Revenues over (under) Expenditures								($5,202,497)				($1,851,589)				($3,295,804)				($2,911,536)				($2,647,597)				($5,559,133)				0



		Other Financing Sources (Uses)

				Sale of Equipment						$0				$0				$0				$0				$0				$0

				Interfund Transfers - IN

						From Unrestricted General Fund				$1,500,000				$1,500,000				$0				$0				$0				$600,000

						From Unrestricted General Fund - Block Grant District Match				$68,234				$68,234				$0				$0				$0				$0		district match not required in 14-15 and all funds going to construction for maintenance

						From Unrestricted General Fund-Copiers				$155,000				$155,000				$0				$0				$155,000				$155,000

						Total Other Financing Sources (Uses)				$1,723,234				$1,723,234				$0				$0				$155,000				$755,000



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($3,479,263)				($128,355)				($3,295,804)				($2,911,536)				($2,492,597)				($4,804,133)



		Beginning Fund Balance								$5,061,312				$5,061,312																$4,932,957



		Ending Fund Balance								$1,582,049				$4,932,957																$128,824





		0

										test				2,155,314.170																(1,533,819.010)



						Transfer IN

						Unrestr Genl Fund - general purpose								$1,500,000												$600,000

						Unrestr Genl Fund - 1:3 match for Instructional Equipment Block Grant								$68,234												$0				this goes with fund 41234, org 4072

						Unrestr Genl Fund - copy machines								$155,000												$155,000

														$1,723,234												$755,000





&8Page 19


&6&Z&F		&6&D





Satellite Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Satellite Services Fund





										2011-2012				2012-2013				2015-16				2016-17				2017-18				Variance 
A16-17 vs B17-18

										Unaudited				Actual				Actual 				Un-Audited				Final

										Actual *												Actual				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%

						Total Revenues				3,179,878				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$43,086				$210,000				$210,000				$0		0%

				Employee Benefits						202,468				$207,979				$13,901				$56,750				$46,500				($10,250)		(18%)

				Supplies & Materials						1,550,587				$1,571,478				$40,084				$175,000				$288,750				$113,750		65%

				Other Operating Expenses and Services						149,216				$190,568				$3,956				$34,056				$38,250				$4,194		12%

				Capital Outlay						133,061				$220,138				$68				$2,500				$0				($2,500)		n/a

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$101,095				$478,306				$583,500				$105,194		104%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$17,312				$3,694				$1,500				($2,194)		(59%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$17,312				$3,694				$1,500				($2,194)		(146%)



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$0				$17,312				$21,006



		Ending Fund Balance						$		739,557				$699,554				$17,312				$21,006				$22,506



																		*15-16 was partial year





		0
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SANTA BARBARA
CITY COLLEGE

Community Health Marine Parking & Contract NR of EMT School of Rental of
Education Fees Diving Transportation Education Culinary Arts Facilities
Center Tech Program for PDC Venues
REVENUES
Federal $0 $0 $0 $0 $0 $0 $0 $0
State $0 $0 $0 $0 $0 $0 $0 $0
Local $44,850 $800,000 $0 $810,620 $5,000 $13,529 $351,500 $140,000
Total Revenues $44,850 $800,000 $0 $810,620 $5,000 $13,529 $351,500 $140,000
EXPENDITURES
Academic Salaries $0 $163,703 $0 $0 $3,000 $0 $0 $0
Classified and Other Nonacademic Salarit $40,000 $264,222 $0 $436,097 $500 $10,000 $90,000 $85,523
Employee Benefits $3,750 $161,238 $0 $116,367 $440 $938 $5,500 $28,164
Supplies & Materials $0 $36,500 $1,000 $20,500 $1,060 $2,591 $161,050 $1,000
Other Operating Expenses and Services $1,100 $102,400 $3,106 $224,656 $0 $0 $20,120 $17,000
Capital Outlay $0 $0 $9,000 $13,000 $0 $0 $0 $0
Other Outgo $0 $0 $0 $0 $0 $0 $0 $0
Total Expenditures $44,850 $728,063 $13,106 $810,620 $5,000 $13,529 $276,670 $131,687
Excess of Revenues over (under) Expenditures $0 $71,937 ($13,106) $0 $0 $0 $74,830 $8,313
Other Financing Sources (Uses)
Interfund Transfers - In $0 $0 $0 $0 $0 $0 $0
Interfund Transfers - Out $0 $0 $0 $0 $0 $0 $750 $0
Total Other Financing Sources (Uses) $0 $0 $0 $0 $0 $0 ($750) $0
Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses $0 $71,937 ($13,106) $0 $0 $0 $74,080 $8,313
Beginning Fund Balance ($9,092) $252,966 $13,106 $0 $35,562 $13,529 $72,851 ($2,122)
Ending Fund Balance ($9,092) $324,903 $0 $0 $35,562 $13,529 $146,931 $6,191

39
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GenFundSummary

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		(Includes Unrestricted & Restricted Funds)



										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						ERROR:#REF!				ERROR:#REF!				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)										chart used in accreditation self evaluation document

				State		 				ERROR:#REF!				ERROR:#REF!				$57,449,359				$68,967,824				$60,332,971				($8,634,853)		(13%)

				Local						ERROR:#REF!				ERROR:#REF!				$56,005,303				$55,118,584				$55,874,202				$755,618		1%

						Total Revenues				ERROR:#REF!				ERROR:#REF!				$117,362,147				$130,229,683				$121,760,286				($8,469,397)		(7%)



		EXPENDITURES																																% of Expenditures

				Academic Salaries						ERROR:#REF!				ERROR:#REF!				$46,524,189				$47,962,993				$46,682,601				($1,280,392)		(3%)		37%

				Classified and Other Nonacademic Salaries						ERROR:#REF!				ERROR:#REF!				$25,242,321				$25,865,053				$24,480,611				($1,384,442)		(5%)		19%

				Employee Benefits						ERROR:#REF!				ERROR:#REF!				$20,492,376				$23,061,372				$23,479,073				$417,701		2%		18%		74%

				Supplies & Materials						ERROR:#REF!				ERROR:#REF!				$2,671,589				$3,109,673				$3,078,108				($31,565)		(1%)		2%

				Other Operating Expenses and Services						ERROR:#REF!				ERROR:#REF!				$17,081,081				$28,852,288				$25,968,959				($2,883,329)		(10%)		20%

				Capital Outlay						ERROR:#REF!				ERROR:#REF!				$1,139,753				$1,976,745				$1,834,080				($142,665)		(7%)		1%

				Other Outgo						ERROR:#REF!				ERROR:#REF!				$1,177,964				$1,369,878				$1,514,542				$144,664		11%		1%

						Total Expenditures				ERROR:#REF!				ERROR:#REF!				$114,329,273				$132,198,002				$127,037,974				($5,160,028)		(4%)		100%



		Excess of Revenues over (under) Expenditures								ERROR:#REF!				ERROR:#REF!				$3,032,874				($1,968,319)				($5,277,688)				($3,309,369)		168%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						ERROR:#REF!				ERROR:#REF!				$348,203				$649,184				$826,581				$177,397		27%

				Intrafund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						ERROR:#REF!				ERROR:#REF!				$0				$0				$0				$0		0%

				Interfund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$4,055,745				$865,000				$740,000				($125,000)		(14%)

						Total Other Financing Sources (Uses)				ERROR:#REF!				ERROR:#REF!				($4,048,095)				($698,537)				($310,000)				$388,537		(56%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						ERROR:#REF!				ERROR:#REF!				($1,015,221)				($2,666,856)				($5,587,688)				($2,920,832)		110%



		Beginning Fund Balance								ERROR:#REF!				ERROR:#REF!				$28,995,517				$27,980,296				$25,313,440



		Ending Fund Balance								ERROR:#REF!				ERROR:#REF!				$27,980,296				$25,313,440				$19,725,751
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2014-15 Adopted Budget 

General Fund Expenditures

Academic Salaries	Classified and Other Nonacademic Salaries	Employee Benefits	Supplies 	&	 Materials	Other Operating Expenses and Services	Capital Outlay	Other Outgo	0.36746965911153462	0.19270309679214501	0.18481932811680388	2.4229825957394441E-2	0.20441886927447378	1.4437257949343555E-2	1.1921962798304701E-2	

Genl Unrestricted

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET (DRAFT)

		General Fund - Unrestricted





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Actual 				Adjusted				Tentative

																										Budget				Budget				$		%

		REVENUES

				Federal						$250				$290				$0				$0				$0				$0				$0		0%

				State						$42,865,790				$37,322,826				$43,461,898				$41,499,680				$40,020,000				$36,721,000				($3,299,000)		(8%)

				Local						$50,648,165				$49,621,988				$49,068,416				$54,786,533				$53,013,386				$54,153,700				$1,140,314		2%

						Total Revenues				$93,514,205				$86,945,104				$92,530,314				$96,286,213				$93,033,386				$90,874,700				($2,158,686)		(2%)



		EXPENDITURES																																										% of Expenditures

				Academic Salaries						$40,144,363				$39,594,988				$40,543,276				$42,569,098				$42,622,826				$42,572,952				($49,874)		(0%)								44%

				Classified and Other Nonacademic Salaries						$18,862,901				$18,175,474				$19,277,743				$21,233,162				$20,499,268				$20,320,304				($178,964)		(1%)								21%		total % Salary & Ben.

				Employee Benefits						$14,735,130				$14,703,192				$14,946,019				$18,375,873				$20,435,655				$21,109,171				$673,516		3%								22%		87.0%

				Supplies & Materials						$2,117,786				$2,056,698				$2,049,131				$1,979,090				$1,717,357				$1,790,243				$72,886		4%								2%

				Other Operating Expenses and Services						$7,521,140				$7,202,381				$8,547,649				$9,164,989				$10,077,970				$10,404,309				$326,339		3%								11%

				Capital Outlay						$227,943				$155,875				$284,800				$267,961				$176,333				$335,600				$159,267		90%								0%

				Other Outgo						$16,737				$8,919				$16,556				$41,931				$32,780				$16,390				($16,390)		(50%)								0%

						Total Expenditures				$83,626,000				$81,897,527				$85,665,174				$93,632,104				$95,562,189				$96,548,969				$986,780		1%								100%



		Excess of Revenues over (under) Expenditures								$9,888,205				$5,047,577				$6,865,140				$2,654,109				($2,528,803)				($5,674,269)				($3,145,466)		124%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$120,699

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)				$895,466				$547,807				$348,203				$649,184				$826,581				$177,397		27%										intrafund transfers are between GF Unrestricted & Restricted only

				Intrafund Transfers - Out						$825,173				$866,566				$392,200				$0				$0				$0				$0		0%										intrafund transfers are between GF Unrestricted & Restricted only

				Interfund Transfers - In						$46,300				$18,000				$2,869				$0				$0				$0				$0		0%										interfund transfers are between GF and NON GF

				Interfund Transfers - Out						$6,000,122				$4,085,224				$4,335,943				$4,055,745				$865,000				$740,000				($125,000)		(14%)										interfund transfers are between GF and NON GF

						Total Other Financing Sources (Uses)				($6,658,296)				($4,038,324)				($4,177,467)				($3,707,542)				($215,816)				$86,581				$302,397		(140%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$3,229,909				$1,009,254				$2,687,673				($1,053,433)				($2,744,619)				($5,587,688)				($2,843,069)		104%



		Beginning Fund Balance								$22,464,291				$25,694,200				$26,703,453				$28,995,517				$27,942,084				$25,197,465



		Ending Fund Balance								$25,694,200				$26,703,453				$29,391,126				$27,942,084				$25,197,465				$19,609,777















		Intrafund Transfers IN

				Facility Rental Fund related to GF										635,824

Maas, Lyndsay M.: Maas, Lyndsay M.:
transfer into GF from Facility Rental Fund				- 0				- 0				- 0				- 0				the transfer will go to the Construction fund instead of GF starting 13-14

				Financial Aid Media Campaign 2012-13										259,643				443,808								- 0				- 0

				Financial Aid Media Campaign 2013-14														103,999								- 0				- 0

				Financial Aid Media Campaign 2014-15														- 0				140,000				52,018				308,322

				Financial Aid Media Campaign 2015-16														0				36,001				32,896				- 0

				CLL Rainy Day Fund																										304,862

												- 0		895,466		- 0		547,807				176,001				84,914				613,184

														- 0		- 0		- 0				(172,202)				(564,270)				(213,397)



		Intrafund Transfers OUT

				To Backfill Categoricals										825,173				392,200				346,218				100,000

Maas, Lyndsay M.: Maas, Lyndsay M.:
EOPS
		

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)																				- 0

				To CLL										41,393				- 0				- 0				- 0				- 0

														866,566		- 0		392,200				346,218				100,000				- 0

														- 0		- 0		0				346,218				- 0				- 0



		Interfund TRANSFERS IN

				From Constr (Aspect)						41,000				- 0				- 0				- 0				- 0				- 0

				From Trusts (ESL & Basic Skills)						- 0				- 0				2,869								2,037

				From Equipment Fund						- 0				- 0				- 0				- 0				- 0				- 0

				From Garvin						- 0				- 0				- 0								19,000				- 0

				From SCA																										- 0

				From Bookstore - to School Relations						5,300				18,000				- 0				- 0				- 0				- 0				all bookstore transfers are going to the Foundation or co-curricular, nothing comes to the General Fund from the Bookstore

										46,300				18,000				2,869				- 0				21,037				- 0

										- 0				- 0				- 0				- 0				- 0				- 0

		Interfund TRANSFER OUT

				To Children's Ctr						295,301				214,000				209,000				157,833				157,833				250,000

				To Equip Fund						1,500,000				1,500,000				1,500,000				600,000				600,000								Technology Refresh

				To Equip Fund-Program Review						1,286,497				- 0				- 0				- 0				- 0

				To Equip Fund- 1:3 District match Instructional Equip Grant						- 0				- 0				68,234				- 0												no match in 14-15 will be required by district per may revise

				To Equip Fund-copy machines						155,000				155,000				155,000				155,000				155,000

				To Construction Fund						2,000,000				2,000,000				2,000,000				- 0				- 0				615,000

				To Construction Fund - Campus Center Replacement														- 0				- 0				- 0

				To Construction Fund - Swing Space

				To Construction Fund - Facility Master Plan

				To Constr - 1:1 District Match Schdl. Maint. Grant						- 0				- 0				183,792				- 0				- 0								no match in 14-15 will be required by district per may revise

				To Constr - Program Review						541,747				- 0				- 0				- 0				- 0

				To Constr - Energy & Light Program Loan						197,065				191,846				191,846				283,786				283,786				- 0

				To Trust - Athletics 						24,512				24,378				28,071				25,000				32,472								added $25k transfer from GF to Athletics in Adopted budget 2014-15 like the actuals in 12-13, this is for cost of post season games that occurs every year

										6,000,122				4,085,224				4,335,943				1,221,619				1,229,091				865,000

										- 0				- 0				- 0		- 0		2,834,126				(364,091)				(125,000)
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Transfer Out Amounts:
$200,000 Childrens Center
$540,000 Construction Fund

Transfer In Amounts:
$396,581 Grant Administration
$430,000 All Remaining Extended Learning Reserves



Genl Restricted 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund - Restricted





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						$2,862,406				$2,836,977				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)

				State						$7,325,633				$9,834,808				$15,949,679				$28,947,824				$23,611,971				($5,335,853)		(18%)

				Local						$1,859,844				$1,630,836				$1,218,770				$2,105,198				$1,720,502				($384,696)		(18%)

						Total Revenues				$12,047,883				$14,302,621				$21,075,934				$37,196,297				$30,885,586				($6,310,711)		(17%)



		EXPENDITURES

				Academic Salaries						$2,436,730				$2,636,452				$3,955,091				$5,340,167				$4,109,649				($1,230,518)		(23%)

				Classified and Other Nonacademic Salaries						$3,274,443				$3,345,591				$4,009,159				$5,365,785				$4,160,307				($1,205,478)		(22%)

				Employee Benefits						$1,237,221				$1,383,129				$2,116,503				$2,625,717				$2,369,902				($255,815)		(10%)

				Supplies & Materials						$460,667				$434,896				$692,499				$1,392,316				$1,287,865				($104,451)		(8%)

				Other Operating Expenses and Services						$4,325,939				$6,100,533				$7,916,092				$18,774,318				$15,564,650				($3,209,668)		(17%)

				Capital Outlay						$247,769				$351,225				$871,792				$1,800,412				$1,498,480				($301,932)		(17%)

				Other Outgo						$771,130				$616,326				$1,136,033				$1,337,098				$1,498,152				$161,054		12%

						Total Expenditures				$12,753,898				$14,868,152				$20,697,169				$36,635,813				$30,489,005				($6,146,808)		(17%)



		Excess of Revenues over (under) Expenditures								($706,015)				($565,530)				$378,765				$560,484				$396,581				($163,903)		(29%)



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$0				$825,173				$0				$0				$0				$0		0%

				Intrafund Transfers - Out						$120,699				$259,643				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				($120,699)				$565,530				($340,553)				($482,721)				($396,581)				$86,140		(18%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($826,714)				$0				$38,212				$77,763				$0				($77,763)



		Beginning Fund Balance								$0				$0				$602,604				$640,816				$718,579



		Ending Fund Balance								($826,714)				$0				$640,816				$718,579				$718,579















		INTRAFUND Transfers- IN

				CLL														- 0				- 0				- 0

				Backfill Categoricals - DSPS Backfill						214,407				214,407				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - EOPS Backfill						223,828				223,828				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Non Credit SSSP Backfill						174,192				174,192				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Credit SSSP Backfill						214,287				212,746				- 0				- 0				- 0				no backfill required due to increased funding

										826,714				825,173				- 0				- 0				- 0

										(826,714)				- 0				- 0				- 0				- 0

		INTRAFUND Transfers- OUT

				Financial Aid Media Campaign 2012-13						120,699				140,000				- 0				- 0				- 0

				Financial Aid Media Campaign 2013-14										119,643				- 0				- 0				- 0

				Financial Aid Media Campaign 2014-15														87,892				- 0				- 0

				Financial Aid Media Campaign 2015-16																		148,267

				G5 drawdown for Federal Work Study														- 0								78,998

										120,699				259,643				87,892				148,267				78,998

										(0)				(0)				252,661				334,454				317,583

		Interfund TRANSFERS - IN

										0				0				- 0				- 0				- 0

										- 0				- 0				- 0				- 0				- 0

																		- 0				- 0				- 0

		Interfund TRANSFER OUT

				Parking Program to Construction Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Presidents Community Outreach						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Student Life Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Athletics						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

										- 0				- 0				- 0				- 0				- 0

																		- 0











																		*removed Lottery Fund 12165 after tentative budget, when it was found to have an ending fund balance at year end

																		Lottery fund is now on the Other Fund tab





						this tab excludes funds:

						12096

						12050

						12124

						12165

						12170

						12200

						12202

						12213

						12331
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Genl Fund Bal

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		Fund Balance



												June 30, 2017				2014-15				June 30, 2018				2015-2016				June 30, 2019

												Actual				Forecast				Adjusted				Tentative Budget				Tentative Budget

												Ending Balance				Transactions				Ending Balance				Transactions

		Fund Balance

				Reserved for Restricted Purpose								$0				$0				$0				$0				$0



				Designated:

						State Mandated Contingency (5%)						$4,681,605				$96,504				$4,778,109				$49,339				$4,827,448

						Banked TLUs						$1,464,483				($104,696)				$1,359,787				$0				$1,359,787

						General Apportionment Deferral						$0				$0				$0				$0				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$289,513				$14,334,328				$148,017				$14,482,345

								Total Designated				$20,190,904				$281,321				$20,472,225				$197,356				$20,669,581



				Undesignated								$7,751,180				($3,025,940)				$4,725,240				($5,785,044)				($1,059,804)



						Total Fund Balance						$27,942,084				($2,744,619)				$25,197,465				($5,587,688)				$19,609,777





						% Designated Ending Balance/Expenditures						21.6%								21.4%								21.4%

						% Total Ending Balance/Expenditures						29.8%								26.4%								20.3%











		15% Calculations:

						Annual Projected Unrestricted GF Expenditures						$93,632,104								$95,562,189								$96,548,969

												x 15%								x 15%								x 15%

						15% of Annual Projected Unrestricted GF Expenditures						$14,044,816								$14,334,328								$14,482,345





						General Apportionment Deferral						$0				($3,373,749)				$0				($1,113,217)				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$51,710				$14,334,328				$1,332,165				$14,482,345

												$14,044,816								$14,334,328								$14,482,345
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Interfund Transfers

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund

		Interfund Transfers

																												update bottom checks once all other tabs are complete

										2015-16				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actuals				Adjusted				Tentative

														Budget				Budget				$		%



		INTERFUND TRANSFERS - IN

				From Bookstore						$0				$0				$0				$0		0%

				From Construction						$0				$0				$0				$0		0%

				From Garvin Theatre						$0				$0				$0				$0		0%

				From Equipment						$0				$0				$0				$0		0%

				From Trust						$0				$0				$0				$0		0%				*always link this section to GF unrestricted tab so check figures below are cross checking tabs

						Total				$0				$0				$0				$0		0%





		INTERFUND TRANSFERS - OUT

				To Construction- District Projects Fund						$2,283,786				$615,000				$540,000				($75,000)		(12%)

				To Construction- West Campus Replacement						$0				$0				$0				$0		0%

				To Construction- Campus Center Replacement						$11,800,000				$0				$0				$0		n/a

				To Construction- Swing Space						$1,500,000				$0				$0				$0		n/a

				To Construction- Facility Master Plan						$800,000				$0				$0				$0		0%

				To Equipment Fund						$2,700,700				$0				$0				$0		n/a

				To Athletics - Trust						$26,414				$0				$0				$0		0%

				To Children's Center Fund						$200,000				$250,000				$200,000				($50,000)		(20%)

						Total				$19,310,900				$865,000				$740,000				($125,000)		(14%)







		 









				 TRANSFERS IN - from General Fund Summary						$0				$0				$0

						Difference				$0				$0				$0



				 TRANSFERS OUT - from General Fund Summary						$4,055,745				$865,000				$740,000

						Difference				$15,255,155				$0				$0





		PROOF:				All Funds excluding GF				link to fund tabs (not GF tabs) to prove transfers balance to table above

				 TRANSFERS IN -  DETAIL

				Bookstore to School Relations						$0		ERROR:#REF!		$0		ERROR:#REF!		$0

				Construction Fund-Aspect						$0				$0				$0

				Equip Fund-routine purchases						$0				$0				$0

				Trust Funds-Bus & Industry						$2,869				$0				$0

										$2,869				$0				$0

						Difference				($2,869)				$0				$0



				 TRANSFERS OUT  - DETAIL

				To Construction Fund- from Gen Fund						$0		$0		$0		$0		$615,000

				To Construction Fund- Loan Payment from GF						$283,786		$0		$283,786		$0		$55,000

				To Construction Fund- Block Grant from GF						$0		$0		$0		$0		$0

				To Equip Fund- from Gen Fund						$600,000		$0		$600,000		$0		ERROR:#REF!

				To Equip Fund-copiers from Gen Fund						$155,000		$0		$155,000		$0		ERROR:#REF!

				To Equip Fund-Block grant from Gen Fund						$0		$0		$0		$0		$0

				To Athletics Trust from Gen Fund						$25,000				ERROR:#REF!				ERROR:#REF!

				To Children's Center Fund from Gen Fund						$157,833				$250,000				$200,000

										$1,221,619				ERROR:#REF!				ERROR:#REF!

						Difference				$18,089,281				ERROR:#REF!				ERROR:#REF!





		PROOF:				ALL FUNDS (includes GF and other funds)								link to tabs to prove transfers balance across all tabs

				 TRANSFERS IN -  DETAIL

				To GF for School Relations from GF						$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				To Co-curricular & Student Affairs Allocation from Bookstore						$93,000				$103,000				$0

				To Presidents Community Outreach from Food Service						$20,000				$20,000				$1,100

				To President's Community Outreach from Facility Rental						$30,000				$30,000				$30,000

				To Student Life Fund from Facility Rental						$11,436				$11,436				$0

				To Athletics from Facility Rental						$21,500				$21,500				$21,500

				To Athletics Trust from GF						$0				ERROR:#REF!				$25,000

				To CLL from CLL Trust						$104,447		$0		$188,550		$0		$40,000

				To Children's Center from GF						$209,000		$0		$250,000		$0		$200,000

				To Construction from GF						$2,375,638		$0		$283,786		$0		$670,000

				To Construction from Parking						$200,000		$0		$0		$0		$0

				To Construction from Facility Rental						$0		$0		$381,868		$0		$0

				To Equipment from GF						$1,723,234		$0		$755,000		$0		ERROR:#REF!

										$4,788,255				ERROR:#REF!				ERROR:#REF!



				 TRANSFERS OUT  - DETAIL

				From GF to Construction Fund						$2,375,638		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Children's Center						$209,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Equipment Fund						$1,723,234		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Athletics Trust						$0				ERROR:#REF!				ERROR:#REF!

				From Trusts to GF						$18,000

				From Bookstore To Student Affairs (Auxiliary)						$75,000		$0		$18,000		$0		$0		$0

				From Bookstore To Co-curricular activities (Auxiliary)						$0		$0		$75,000		$0		$0

				From Bookstore To School Relations (Auxiliary)						$20,000		$0		$10,000		$0		$0

				From Food Service to President's Community Outreach						$200,000		$0		$0		$0		$1,100

				From Parking Program to Construction Fund						$0				$200,000				$0

				From Facility Rental to Construction Fund						$30,000				$381,868				$0

				From Facility Rental to Presidents Community Outreach						$11,436				$30,000				$0

				From Facility Rental to Athletics						$21,500				$21,500				$0

				From CLL Trust to CLL						$104,447				$76,891				$470,000

										$4,788,255				ERROR:#REF!				ERROR:#REF!



						Difference				$0				ERROR:#REF!				ERROR:#REF!
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Fiduciary Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fiduciary Funds





										Fund 71				Fund 72				Fund 74						Fund 75				Fund 79				Fund 81				Fund 77

														Student														Special 								Extended Learning

										Associated				Representation 				Financial						Scholarship				Trust & 				Student				Trusts &				TOTAL

										Students				Fee				Aid										Co-curricular				Clubs				Reserve

		REVENUES

				Federal						$0				$0				$29,000,000						$0				$0				$0				$0				$29,000,000

				State						$0				$0				$3,000,000						$0				$0				$0				$0				$3,000,000

				Local						$60,000				$35,000				$0						$2,000,000				$1,100,000				$50,000				$40,000				$3,285,000

						Total Revenues				$60,000				$35,000				$32,000,000						$2,000,000				$1,100,000				$50,000				$40,000				$35,285,000



		EXPENDITURES

				Academic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Classified and Other Nonacademic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Employee Benefits						$0				$0				$0						$0				$0				$0				$0				$0

				Supplies & Materials						$10,000				$10,000				$0						$78,000				$600,000				$25,000				$0				$723,000

				Other Operating Expenses and Services						$10,000				$10,000				$0						$1,000				$360,000				$25,000				$0				$406,000

				Capital Outlay						$0				$0				$0						$4,000				$5,000				$0				$0				$9,000

				Other Outgo						$5,000				$0				$32,000,000		  				$1,800,000				$70,000				$1,000				$0				$33,876,000

						Total Expenditures				$25,000				$20,000				$32,000,000		   				$1,883,000				$1,035,000				$51,000				$0				$35,014,000



		Excess of Revenues over (under) Expenditures								$35,000				$15,000				$0						$117,000				$65,000				($1,000)				$40,000				$271,000



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0						$0				$100,000				$2,000				$0				$102,000

				Interfund Transfers - Out						$0				$0				$0						$0				$100,000				$1,000				$470,000				$571,000

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$1,000				($470,000)				($469,000)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$35,000				$15,000				$0						$117,000				$65,000				$0				($430,000)				($198,000)



		Beginning Fund Balance								$65,317				$166,020				$336,567						$299,875				$1,019,186				$61,148				$727,533				$2,675,646						beginning fund balances updated 5/2/17								are the beginning balances correct here?



		Ending Fund Balance								$100,317				$181,020				$336,567				$		$416,875				$1,084,186				$61,148				$297,533				$2,477,646













				Interfund Transfers - In

						Bookstore to Co-curricular & Student Affairs Allocation																						0

						Food Services to Presidents Community Outreach																						1,100

						Facility Rental to Presidents Community Outreach																						30,000

						Facility Rental to Student Life Fund																						0																could not locate this transfer in actual in any prior years, so removed it

						Facility Rental to Athletics																						21,500

						General Fund to Athletics for post season																						25,000

						CLL Trust to CLL																														50,000

																												77,600		- 0		- 0		- 0		50,000		- 0
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Transfer Out Amounts:
- $430,000 Extended Learning Reserve to General Fund Unrestricted
- $40,000 Donations to Trusts



Campus Store

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Campus Store Fund																																		Need to complete 15-16 transfer from bookstore to athletics. $48,688 is plug figure





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Projected				Tentative

										Actual *												Results				Budget				$		%				Notes

		REVENUES

				Local				$		6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		5%

						Total Revenues				6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		6%



		EXPENDITURES

				Classified and Other Nonacademic Salaries						699,141				$720,298				$854,664				$801,483				$810,000				$8,517		1%

				Employee Benefits						241,551				$261,097				$332,603				$400,000				$425,000				$   25,000.00		6%

				Supplies & Materials						4,507,921				$4,245,175				$3,459,888				$3,311,000				$3,500,000				$189,000		6%

				Other Operating Expenses and Services						524,471				$484,390				$142,608				$175,000				$225,000				$50,000		29%

				Capital Outlay						28,534				$0				$93,916				$127,427				$130,000				$2,573		2%				remodel cost is $3.5 m

				Other Outgo						15,960				$16,000				$0				$0				$0				$0		0%

						Total Expenditures				6,017,578				$5,726,960				$4,883,680				$4,814,910				$5,090,000				$275,090		6%



		Excess of Revenues over (under) Expenditures								231,238				$359,448				($99,269)				$186,090				$185,000				($1,090)		(1%)





		Other Financing Sources (Uses)

				Interfund Transfers - In														$0				$0				$0				$0		n/a

				Interfund Transfers - Out						18,000				$142,131				$0				$0				$0				$0		n/a				50% of excess revenues to "President's Allocation" which is broken down into 7 places		it will become 50% in FY 15-16, for 14-15 Jack and Lori agreed need to be high amount again

						Total Other Financing Sources (Uses)				15,960				$142,131				$0				$0				$0				$0		0%				The College departments are not supposed to spend it until the next fiscal year.



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						215,278				$217,317				($99,269)				$186,090				$185,000				($1,090)		1%



		Beginning Fund Balance								5,741,894

Leslie: Leslie:
Per 6-30-11  Audit
				$5,874,332				$6,893,490				$6,794,221				$6,980,311



		Ending Fund Balance						$		5,957,172				$6,091,649				$6,794,221				$6,980,311				$7,165,311















		MEMO:

		Fund Balance

				Reserved for Restricted Purpose														to be updated. These are from last year

						Building & Equipment, net of depreciation				1,687,792		$		1,628,839		$		1,991,151				4,592,635				4,592,635				numbers from Bekki on 4/28/15

						Inventory				935,385

Leslie Griffin: Leslie Griffin:
Inventory @ 6-30-12		

Leslie: Leslie:
Per 6-30-11  Audit
				1,047,813				1,194,209				1,171,182				1,171,182

				Designated:

						Reserve - operating cash				200,000				200,000				300,000				300,000				300,000

						Reserve - 1 semester book purchases				1,500,000				1,500,000				1,750,000				1,000,000				1,750,000

						Reserve - capital maintenance				300,000				300,000				200,000				200,000				200,000

				Undesignated-contingency						1,333,995				1,414,997				1,458,130				(283,506)				(848,506)

						Total Fund Balance				5,957,172		$		6,091,649		$		6,893,490				6,980,311				7,165,311





																		to be updated. These are from last year

		Interfund Transfers OUT (transfers from Bookstore now all go to one place and are broken down from there…so these details should not be presented)

				To Student Affairs (Auxiliary)										825,173				18,000				18,000

				To Co-curricular activities (Auxiliary)														75,000				75,000

				To School Relations (Auxiliary)														- 0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location, wasn’t just 10k here in 13-14 budget				10,000

				To ESP Books (Foundation)														50,000				50,000								tranfser in from Foundation, so not included on transfers tab

				To Internship (Foundation)														20,000				20,000								tranfser in from Foundation, so not included on transfers tab

				To STEM (Foundation)										41,393				10,000				10,000								tranfser in from Foundation, so not included on transfers tab

														866,566		- 0		173,000				183,000				- 0

																						183,000				0
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Food Svc

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Food Service Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Federal				$		4,760				$3,177				$0				$0				$0				$0		n/a				federal revenue is G5 drawdown for federal work study

				Local						3,175,118				$3,213,068				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)				adding JSB and GDR revenues from general fund

						Total Revenues				3,179,878				$3,216,245				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$1,054,754				$1,268,584				$1,276,733				$8,149		1%

				Employee Benefits						202,468				$207,979				$247,878				$387,722				$396,765				$9,043		4%

				Supplies & Materials						1,550,587				$1,571,478				$1,489,157				$1,380,034				$1,251,700				($128,334)		(9%)				adding JSB and GDR food costs from general fund

				Other Operating Expenses and Services						149,216				$190,568				$231,459				$234,880				$227,500				($7,380)		(3%)

				Capital Outlay						133,061				$220,138				$7,910				$35,837				$22,000				($13,837)		(175%)

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$3,031,158				$3,307,057				$3,174,698				($132,359)		(4%)



		Excess of Revenues over (under) Expenditures								154,658				($14,312)				$78,003				($196,326)				($74,698)				$121,628		156%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a				transfer in from Satellite services for buzz shack sales

				Interfund Transfers - Out										$22,504				$0				$0				$1,100				$1,100		100%				transfer out was 50% of gross profit of vending machines to hospitality fund, in 15-16 this was a transfer out to Satellite Services

						Total Other Financing Sources (Uses)				(20,000)				($22,504)				$0				$0				($1,100)				$1,100		100%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($36,816)				$78,003				($196,326)				($75,798)				$120,528		155%



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$232,487				$310,490				$114,164



		Ending Fund Balance						$		739,557				$702,731				$310,490				$114,164				$38,366









		0
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Fleet Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fleet Services Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)

						Total Revenues				3,179,878				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$14,636				$13,000				$14,500				$1,500		n/a

				Employee Benefits						202,468				$207,979				$3,534				$3,000				$2,000				($1,000)		n/a

				Supplies & Materials						1,550,587				$1,571,478				$1,793				$1,000				$500				($500)		(50%)

				Other Operating Expenses and Services						149,216				$190,568				$29,577				$25,980				$26,000				$20		n/a

				Capital Outlay						133,061				$220,138				$20,905				$24,000				$24,000				$0		0%

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$70,445				$66,980				$67,000				$20		0%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$156				$0				($12,000)				($12,000)		100%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		0%				need to transfer in money from program review into this fund to get additional vehicles

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%				was supposed to do it in 15-16, but the transfers didn't get done

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$156				$0				($12,000)				($12,000)		100%

																																.

		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$37,588				$37,744				$37,744



		Ending Fund Balance						$		739,557				$699,554				$37,744				$37,744				$25,744
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CLL

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Center for Lifelong Learning





										2012-13				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual 				Adjusted				Tentative

																		Budget				Budget				$		%

		REVENUES

				Local										$1,665,481				$1,323,589				$418,970				($904,619)		(68%)

						Total Revenues								$1,665,481				$1,323,589				$418,970				($904,619)		(68%)



		EXPENDITURES

				Academic Salaries										$694,355				$577,342				$163,880				($413,462)		(72%)

				Classified and Other Nonacademic Salaries										$487,867				$232,601				$53,324				($179,277)		(77%)

				Employee Benefits										$230,324				$135,303				$35,373				($99,930)		(74%)

				Supplies & Materials										$153,678				$129,400				$20,470				($108,930)		(84%)

				Other Operating Expenses and Services										$298,551				$288,943				$141,060				($147,883)		(51%)

				Capital Outlay										$3,618				$0				$2,500				$2,500		n/a

				Other Outgo										$0				$0				$0				$0		n/a

						Total Expenditures								$1,868,393				$1,363,589				$416,607				($946,982)		(69%)



		Excess of Revenues over (under) Expenditures												($202,912)				($40,000)				$2,363				$42,363		(106%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$54,362				$188,550				$40,000				($14,362)		(8%)				transfer in from Foundation/trust, so not included on transfers tab

				Interfund Transfers - Out										$0				$0				$0				$0		n/a				in 15/16 was transfer out to GF for overhead costs, which we never did because it wasn’t fully approved

						Total Other Financing Sources (Uses)								$54,362				$188,550				$40,000				$14,362		8%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses										($148,550)				$148,550				$42,363				($106,187)



		Beginning Fund Balance												$0				($148,550)				$0



		Ending Fund Balance						$						($148,550)				$0				$42,363









		0
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Childrens Center

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Children's Center Fund





										2012-2013				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Adopted				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%

		REVENUES

				Federal				$		58,057				$52,839				$19,109				$21,500				$21,500				$0		0%

				State						93,965				$96,818				$110,965				$89,000				$122,000				$33,000		37%

				Local						321,647				$339,938				$340,941				$347,335				$333,500				($13,835)		(4%)

						Total Revenues				473,669				$489,595				$471,015				$457,835				$477,000				$19,165		4%



		EXPENDITURES

				Academic Salaries						327,217				$263,810				$187,918				$131,745				$129,266				($2,479)		(2%)

				Classified and Other Nonacademic Salaries						181,577				$210,693				$328,341				$285,610				$319,818				$34,208		12%

				Employee Benefits						182,194				$172,247				$217,668				$220,134				$210,385				($9,749)		(4%)

				Supplies & Materials						39,423				$37,760				$13,324				$15,658				$15,658				$0		0%

				Other Operating Expenses and Services						335				$300				$584				$900				$900				$0		0%

				Capital Outlay						0				$0				$0				$2,835				$0				($2,835)		(100%)

				Other Outgo						0				$0				$826				$0				$0				$0		0%

						Total Expenditures				730,746				$684,810				$748,661				$656,882				$676,027				($91,779)		(14%)



		Excess of Revenues over (under) Expenditures								(257,077)				($195,215)				($277,646)				($199,047)				($199,027)				$20		(0%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)

				Interfund Transfers - Out						0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						(514,154)				$18,785				($77,646)				$50,953				$973				$128,599



		Beginning Fund Balance								175,968				$214,192				$31,974				($45,672)				$5,281



		Ending Fund Balance						$		$214,192				$232,977				($45,672)				$5,281				$6,254





		0
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Other Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Other Special Revenue Funds





										Community				Health				Marine						Parking &				Contract				NR of EMT				School of				Rental of

										Education				Fees				Diving						Transportation				Education								Culinary Arts				Facilities				TOTAL

										Center								Tech						Program				for PDC								Venues

		REVENUES

				Federal						$0				$0				$0						$0				$0				$0				$0				$0				$0

				State						$0				$0				$0						$0				$0				$0				$0				$0				$0

				Local						$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499

						Total Revenues				$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499



		EXPENDITURES

				Academic Salaries						$0				$163,703				$0						$0				$3,000				$0				$0				$0				$166,703

				Classified and Other Nonacademic Salaries						$40,000				$264,222				$0						$436,097				$500				$10,000				$90,000				$85,523				$926,342

				Employee Benefits						$3,750				$161,238				$0						$116,367				$440				$938				$5,500				$28,164				$316,397

				Supplies & Materials						$0				$36,500				$1,000						$20,500				$1,060				$2,591				$161,050				$1,000				$223,701

				Other Operating Expenses and Services						$1,100				$102,400				$3,106						$224,656				$0				$0				$20,120				$17,000				$368,382

				Capital Outlay						$0				$0				$9,000						$13,000				$0				$0				$0				$0				$22,000

				Other Outgo						$0				$0				$0						$0				$0				$0				$0				$0				$0

						Total Expenditures				$44,850				$728,063				$13,106		   				$810,620				$5,000				$13,529				$276,670				$131,687				$2,023,525



		Excess of Revenues over (under) Expenditures								$0				$71,937				($13,106)						$0				$0				$0				$74,830				$8,313				$141,974



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0						$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out						$0				$0				$0						$0				$0				$0				$750				$0				$750

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$0				($750)				$0				($750)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$0				$71,937				($13,106)						$0				$0				$0				$74,080				$8,313				$141,224



		Beginning Fund Balance								($9,092)				$252,966				$13,106						$0				$35,562				$13,529				$72,851				($2,122)				$376,800



		Ending Fund Balance								($9,092)				$324,903				$0				$		$0				$35,562				$13,529				$146,931				$6,191				$518,024









		0



																																National Registry of Emergency Medical Technicians

						fund #				12050				12124				12170						12200				12202				12213				32100				12331

				Interfund Transfers - Out

						Parking Program/Facility Rental to Construction Fund																		0																0						this could range from $56k to $600k within last 5 years (it is a transfer of remaining revenue)

						Facility Rental to Presidents Community Outreach																																		0

						Facility Rental to Athletics																																		0						lowered athletics from $21,500. need to find offset budget

						Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										0		0		0		0		0		0		0		0		0		0		0		0		0		750		0		0		0		750
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Lottery

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Restricted Lottery Fund





										2013-14				2014-15				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal				$

				State						$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%

				Local

						Total Revenues				$587,979				$603,467				$700,813				$480,000				$480,000				($220,813)		(32%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0		0%

				Supplies & Materials						$147,292				$147,621				$184,728				$669,270				$619,923				($49,347)		(7%)

				Other Operating Expenses and Services						$169,780				$85,281				$95,270				$149,000				$60,000				($89,000)		(60%)

				Capital Outlay						$104,022				$52,820				$129,894				$227,671				$210,671				($17,000)		(7%)

				Other Outgo						$0				$0				$0				$0				$0				$0		0%

						Total Expenditures				$421,094				$285,722				$409,892				$1,045,941				$890,594				$636,049		61%



		Excess of Revenues over (under) Expenditures								166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347		(27%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																								lottery spend for 17-18 includes:

				(under) Expenditures & Other Uses						$166,885				$317,745				$290,921				($565,941)				($410,594)				($856,862)												152,095		for Lottery expenses from program review 17-18 (last year we will have lottery items from program review process)

																																										1,030,128		instructional supplies historically paid by GF

		Beginning Fund Balance								$654,372				$821,257				$980,672				$1,271,593				$705,652																1,182,223



		Ending Fund Balance								$821,257				$1,139,002				$1,271,593				$705,652				$295,058





		0



						fund # 12165
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Insurance

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Insurance Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Local						$10,872				$5,000				$5,000				$0		0%				Comment: $2,000.00: Maas, Lyndsay:
 small LAIF interest, and $3,415 american fidelity closeout plan income

						Total Revenues				$10,872				$5,000				$5,000				$0		0%



		EXPENDITURES

				Other Operating Expenses and Services						$50,400				$55,000				$51,000				($4,000)		(8%)				Comment: $32,680.00" Maas, Lyndsay M.:
C&K services.  Additional Comment:  ask Rob what C&K services are and if we have any other types of revenue besides interest, bill is $3,500 a month

				Capital Outlay						$0				$0				$0				$0		0%

						Total Expenditures				$50,400				$55,000				$51,000				($4,000)		(8%)



		Excess of Revenues over (under) Expenditures								($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Beginning Fund Balance								$446,059				$406,531				$356,531



		Ending Fund Balance								$406,531				$356,531				$310,531



		0
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Bond Int & Rdmptn

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Bond Interest & Redemption Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Property Taxes						$3,840,006				$6,066,500				$3,945,000				($2,121,500)		(54%)

				Local						$46,944				$25,000				$30,000				$5,000		17%

						Total Revenues				$3,886,951				$6,091,500				$3,975,000				($2,116,500)		(53%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0		0%

				Supplies and Materials						$0				$0				$0				$0		0%

				Other Operating Expenses and Services						$0				$0				$0				$0		0%

				Capital Outlay						$0				$0				$0				$0		0%

				Other Outgo -Debt principal						$1,425,000				$4,345,000				$2,045,000				($2,300,000)		(112%)				pulled from GO Bond schedules

				Other Outgo -Debt interest						$2,981,125				$2,885,615				$2,751,400				($134,215)		(5%)				pulled from GO Bond schedules

						Total Expenditures				$4,406,125				$7,230,615				$4,796,400				($2,434,215)		(51%)				Simpler Total $4,550,488.00, not verified by GO Bond Schedule ao Aug 17, 2015



		Excess of Revenues over (under) Expenditures								($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Beginning Fund Balance								$7,875,307				$7,356,132				$6,217,018



		Ending Fund Balance								$7,356,132				$6,217,018				$5,395,619
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Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Construction - District Projects Fund





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Audited				Actual 				Projected				Tentative																				16-17 state revenues = $1.066m scheduled maintenance and $722k campus center reimbursement

										Actual				Actual				Actual								Expenses				Budget				$		%														16-17 local revenues = energy efficiency $408k 15-16 and $482k 16-17 and $60k misc

		REVENUES

				State						$0				$0				$183,795				$1,838,220				$940,744				$1,700,000				$759,256		81%														half of $2.1 m of scheduled maintenance/instructional equipment

				Local						$764,257				$34,494				$874,960				$919,433				$77,494				$60,000				($17,494)		(23%)														energy rebates go down dramatically

						Total Revenues				$764,257				$34,494				$1,058,755				$2,757,653				$1,018,238				$1,760,000				$741,762		73%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0				$0		0%														43*		6/30/17 Balance		17-18 Spend		17-18 Revenue		6/30/18 Balance

				Supplies and Materials						$0				$0				$0				$0				$0				$0				$0		0%														State Maintenance		1,846,268		1,000,000		940,744		1,787,012

				Other Operating Expenses and Services						$83,925				$77,513				$107,477				$180,189				$0				$0				$0		0%														Construction		2,783,502		1,005,000		692,494		2,470,996

				Capital Outlay						$1,216,972				$2,949,867				$6,944,459				$3,865,120				$5,656,500				$5,792,012				$135,512		2%														Campus Center		12,777,383		700,000		72,245		12,149,628

				Other Outgo						$0				$0				$0				$0				$0				$0				$0		0%														West Campus above bond		2,800,000		2,800,000		0		0

						Total Expenditures				$1,300,898				$3,027,380				$7,051,936				$4,045,309				$5,656,500				$5,792,012				$135,512		2%														Facility Master Plan		280,000		70,000		0		210,000

																																																		Swing Space		153,745		81,500		(72,245)		0

		Excess of Revenues over (under) Expenditures								($536,641)				($2,992,886)				($5,993,181)				($1,287,656)				($4,638,262)				($4,032,012)				$606,250		(13%)														Total		20,640,898		5,656,500		1,633,238		16,617,636



		Other Financing Sources (Uses)

				Interfund Transfers - In						$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)														43*		6/30/18 Balance		18-19 Spend		18-19 Revenue		6/30/19 Balance

																																																		State Maintenance		1,787,012		3,487,012		1,700,000		0

		Excess of Revenues & Other Sources over																																																Construction		2,470,996		595,000		600,000		2,475,996

				(under) Expenditures & Other Uses						$2,259,051				($596,840)				($3,040,868)				$2,602,839				($4,023,262)				($3,492,012)				$531,250		(13%)														Campus Center		12,149,628		1,500,000		0		10,649,628

																																																		West Campus above bond		0				0		0

		Beginning Fund Balance								$7,431,122				$9,690,173				$9,093,332				$18,038,059				$20,640,898				$16,617,636																				Facility Master Plan		210,000		210,000		0		0

																																																		Swing Space		0				0		0

		Ending Fund Balance								$9,690,173				$9,093,332				$6,052,464				$20,640,898				$16,617,636				$13,125,624																				Total		16,617,636		5,792,012		2,300,000		13,125,624







																																																										0







				Interfund Transfers 

						Unrestricted General Fund				2,000,000				2,000,000				2,000,000								0				615,000		This is the Org 5000 Misc. Projects, need this much transferred from GF

						Unrestricted General Fund for West Campus																				0

						Unrestricted General Fund - Campus Center Replacement																0				0

						Unrestricted General Fund - Swing Space																0				0

						Unrestricted General Fund - Facility Master Plan																0				0

						Unrestr Genl Fund- State Maintenance Projects District Match				0				0				183,792				0				0				0				no match will be required by district per may revise

						Unrestr Genl Fund-Energy Loan Payment				197,065				191,846				191,846				283,786				283,786				55,000				228,786

						Community Service (Facility Rental)												200,000				381,868				381,868				0

						Unrestr Genl Fund-Prog Review				541,747				0				0				0				0				0

						Restricted Genl Fund-Parking Prog				56,880				204,200				376,674				0				0				0

										2,795,692				2,396,046				2,952,312				665,654				665,654				670,000

																						(3,224,841)				50,654				130,000
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Expenditure Amounts:
- Emergency District Maintenance $540,000
- Energy Loan $55,000
- Facility Master Plan $210,000
- Deferred Maintenance $1,787,012 from Prior Years
- Deferred Maintenance $1,700,00 Current Year
- Campus Center Seismic Repairs $1,500,000




Equipment

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Equipment Replacement Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Actual 				Projected				Tentative

										Actual				Actual								Expenses				Budget				$		%

		REVENUES																																		$239k is small part of instructional/deferred grant

				State						$0				$0				$1,057,978				$238,900				$0				($238,900)		(100%)				half of $2.1 m of scheduled maintenance/instructional equipment in 16-17

				Local						$51,193				$26,920				$8,441				$0				$0				$0		0%				this is interest revenue

						Total Revenues				$51,193				$26,920				$1,066,419				$238,900				$0				($238,900)		(100%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$35				$0				$0				$0				$0		0%

				Employee Benefits						$0				$119				$0				$0				$0				$0		0%

				Supplies & Materials						$0				$5				$0				$0				$0				$0		0%						not enough money to cover all program review and refresh

				Other Operating Expenses and Services						$71,273				$23,158				$0				$0				$0				$0		0%				Available Balance		0

Maas, Lyndsay M.: Maas, Lyndsay M.:
of this available balance $1.3 is instructional only

				Capital Outlay						$1,595,475				$1,275,843				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				program review		0		1,786,500		only can fund program review that will be covered under instructional equipment funding

						Total Expenditures				$1,666,748				$1,299,159				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				refresh (instructional only)		750,000		1,205,000		only can fund refresh that will be covered under instructional equipment funding

																																				refresh (staff computers not instructional)				na		need half of the funding for staff computers to be covered by GF (other half is covered above in instructional funding)

		Excess of Revenues over (under) Expenditures								($1,615,556)				($1,272,239)				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%				copiers/duplicating		0

Maas, Lyndsay M.: moved budget into various departments area		155,000		only can fund copiers that will be covered under instructional equipment funding

																																				various depts		509,000		803,000

		Other Financing Sources (Uses)																																		prior year PR		0		2,000,000		prior year is really around $2m

				Sale of Equipment						$0				$0				$0				$0				$0				$0		0%				total		1,259,000

				Interfund Transfers - In						$2,954,899				$1,655,000				$0				$0				$0				$0		0%

				Interfund Transfers - Out										$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,954,899				$1,655,000				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																				7/11/16 NEED TO MAKE SURE ITEMS THAT ARE INSTRUCTIONAL DO NOT EXCEED STATE FUNDING AND REMAINING GF BALANCES EXIST FOR NON INSTRUCTIONAL EXPENSES

				(under) Expenditures & Other Uses						$1,339,343				$382,761				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%						and figure out which items will be covered by 16-17 equipment funding, either program review or refresh? Maybe program review because it's easier to support the concept that items are instructional only.



		Beginning Fund Balance								$5,698,758				$7,038,101				$5,061,312				$3,538,743				$2,777,643



		Ending Fund Balance								$7,038,102				$7,420,862				$3,538,743				$2,777,643				$1,662,643























						Transfer IN

						Unrestr Genl Fund - general purpose				$2,786,497				$1,500,000				$1,500,000				$600,000				ERROR:#REF!

						Unrestr Genl Fund- State Maintenance Projects District Match				$0				$0				$68,234				$0				$0				no match will be required by district per may revise. And all funds going to construction

						Unrestr Genl Fund - copy machines				$155,000				$155,000				$155,000				$155,000				ERROR:#REF!

										$2,941,497				$1,655,000				$1,723,234				$755,000				ERROR:#REF!





&8Page 19


&6&Z&F		&6&D



Budgeted expenditures:
- $365,000 Various Dept budgets 
- $750,000 IT Refresh 
- No Transfer In from General Fund




Bond 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Measure V Bond Fund





										2008-09				2009-10				2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18

										Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Un-Audited				Final				Total

																																										Actual				Budget

		REVENUES

				Bond Proceeds						$47,000,000				$0				$0				$0				$15,000,000				$0				$0				$15,229,076				$0				$0				$77,229,076

				Local						$466,269				$483,738				$223,992				$79,681				$26,838				$33,459				$10,559				$62,703				$69,076				$15,000				$1,471,316

						Total Revenues				$47,466,269				$483,738				$223,992				$79,681				$15,026,838				$33,459				$10,559				$15,291,779				$69,076				$15,000				$78,700,392



		EXPENDITURES

				Academic Salaries						$7,837				$0				$22,687				$18,335				$42,616				$34,841				$29,694				$0				$0				$0				$156,010

				Classified and Other Nonacademic Salaries						$18,238				$0				$0				$50,868				$10,100				$15,678				$6,337				$0				$0				$0				$101,220

				Employee Benefits						$402				$0				$2,765				$3,911				$5,646				$4,527				$3,742				$0				$0				$0				$20,992

				Supplies and Materials						$4,614				$62				$2,755				$1,410				$2,314				$871				$2,276				$876				$0				$0				$15,178

				Other Operating Expenses and Services						$101,523				$41,846				$144,056				$234,391				$72,046				$110,580				$51,850				$98,628				$76,881				$0				$931,802

				Capital Outlay						$4,135,519				$8,338,687				$14,621,923				$10,874,440				$9,396,398				$9,118,011				$3,140,739				$4,880,920				$8,750,205				$4,218,347				$77,475,189

				Other Outgo						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Expenditures				$4,268,133				$8,380,595				$14,794,186				$11,183,355				$9,529,120				$9,284,508				$3,234,638				$4,980,424				$8,827,086				$4,218,347				$78,700,392



		Excess of Revenues over (under) Expenditures								$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Beginning Fund Balance								$0				$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347



		Ending Fund Balance								$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347				$0



		0
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Appndx-Bond

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Measure V Bond Fund																																all to be updated, not linking to main bond tab like it should



										2013-14												2014-15

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted						test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				Bond Proceeds						$0				$0				$0				$0				$0				$0						0

				Local						$25,000				$33,459				$0				$0				$32,655				$32,655						0

						Total Revenues				$25,000				$33,459				$0				$0				$32,655				$32,655						0

																																				0

		EXPENDITURES																																		0

				Fund 42000 -- Bond Construction Fund																																0

						4600 -- Bond Administration				$207,800				$118,572				$89,228				$89,228				$0				$89,228						0

						6480 -- Modular Building Removal & Site Restoration				$1,120,000				$195,296				$924,704				$924,704				$0				$924,704						0

						6531 -- Air Handler Student Services				$0				$0				$0				$0				$0				$0						0

						6555 -- Horticulture Fencing And Path ADA				$0				$0				$0				$0				$0				$0						0

						6582 -- Drama Music Modernization				$250,000				$15,750				$234,250				$234,250				$0				$234,250						0

						6586 -- Luria Conference and Press Center				$0				$0				$0				$0				$0				$0						0

						6587 -- Bridge Seismic Eval and Repairs				$15,000				$26,815				($11,815)				$50,000				$0				$50,000						0

						6611 -- Install Electronic Locks				$0				$13,661				($13,661)				$0				$0				$0						0

						6659 -- PE - Repair patio at Gym entry				$50,000				$0				$50,000				$50,000				$0				$50,000						0

						6660 -- Emergency Notification System				$0				$0				$0				$0				$0				$0						0

						6663 -- LRC Remodel				$24,782				$24,782				$0				$0				$0				$0						0

						6678 -- Schott Center parking lot resurface				$20,000				$3,200				$16,800				$16,800				$0				$16,800						0

						6680 -- Snack Shop East Campus				$273,000				$270,745				$2,255				$0				$0				$0						0

						6681 -- Snack Shop West Campus				$235,000				$231,495				$3,505				$0				$0				$0						0

						6685 -- Upgrade Emergency Phone System				$0				$0				$0				$0				$0				$0						0

						6687 -- Wake Cosmetology Conversion				$0				$0				$0				$0				$0				$0						0

						6696 -- Physical Science Repair Columns				$45,385				$45,385				$0				$0				$0				$0						0

						6698 -- East Campus Water systems Upgrade				$20,011				$14,707				$5,305				$0				$0				$0						0

						6700 -- Humanities Modernization				$10,273,132				$7,463,274				$2,809,858				$2,809,858				$0				$2,809,858						0

						6701 -- Portable Building Permitting				$0				$0				$0				$0				$0				$0						0

						6702 -- Campus Center Modernization				$0				$0				$0				$0				$0				$0						0

						6722 -- Humanities Swing Space				$0				$104				($104)				$0				$0				$0						0

						6734 -- West Campus Classroom Building				$2,516,019				$860,721				$1,655,298				$1,731,896				$0				$1,731,896						0

						Total Expenditures				$15,050,129				$9,284,508				$5,765,621				$5,906,735				$0				$5,906,735						0

																																				0

		Excess of Revenues over (under) Expenditures								($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)						0



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)



		Beginning Fund Balance												$15,125,129																$5,874,080



		Ending Fund Balance												$5,874,080																$0





																								                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

		0







														(0)																(12,961,357)
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Appndx-Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Construction Fund																														all to be updated, not linking to main construction tab like it should



										2016-17												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted

										Budget				Actual				Budget				Projects				Projects				Budget						test

		REVENUES

				State						$183,795				$183,795				$0				$0				$1,759,833				$1,759,833		this is full amount for scheduled maintenance and instructional equipment				0

				Local Income						$863,477

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14				$824,960				$38,517				$0				$60,000				$60,000						0

						Total Revenues				$1,047,272				$1,008,755				$38,517				$0				$1,819,833				$1,819,833						0



		EXPENDITURES

				Fund 434500 -- District Projects

						5000 -- Miscellaneous Projects				$1,030,000				$1,030,563				($563)				$615,000				$0				$615,000						0

						5770 -- Long Range Development Pl				$150,000				$79,293				$70,707				$150,000				$0				$150,000						0

						6001 -- Replace Water Line Cliff Dr Stairs				$250,000				$25,244				$224,756				$200,000				$0				$200,000						0

						6002 -- East Campus Entry Traffic Reconfiguration				$300,000				$285,279				$14,721				$0				$0				$0						0

						6003 -- Campus Center HVAC Unit Replacement				$180,000				$210,471				($30,471)				$10,000				$0				$10,000						0

						6004 -- East Campus Snack Shop Patio Improvement				$50,000				$35,596				$14,404				$0				$0				$0						0

						6005 -- Water Use Reduction Measures				$25,000				$25,040				($40)				$25,000				$0				$25,000						0

						6006 -- La Playa Stadium Upgrades				$25,000				$20,000				$5,000				$0				$0				$0						0

						6007 -- Sports Pavilion Dance Floor Replacement				$70,000				$9,455				$60,545				$60,000				$0				$60,000						0

						6008 -- Sports Pavilion Structural Assessment				$50,000				$29,800				$20,200				$20,000				$0				$20,000						0

						6070 -- Fiscal Services Office Maintenance				$298,787				$28,941				$269,845				$310,000				$0				$310,000						0

						6080 -- Cliff Drive Traffic & Safety Analysis				$50,000				$0				$50,000				$0				$0				$0						0

						6200 -- Bike Racks and Lockers Installation				$75,000				$27,194				$47,806				$0				$0				$0						0

						6525 -- Energy Efficiency				$175,000				($4,563)				$179,563				$50,000				$0				$50,000						0

						6547 -- Campus Wide Bathroom Upgrades				$200,000				$144,376				$55,625				$30,000				$0				$30,000						0

						6629 -- Photovoltaic System-Loan Pymt				$191,846				$70,490				$121,356				$191,846				$0				$191,846						0

						6632 -- East Campus Main Entry Sign				$50,000				$0				$50,000				$0				$0				$0						0

						6661 -- IDC replace flooring & paint				$250,000				$196,340				$53,660				$200,000				$0				$200,000						0

						6712 -- BC Building Chiller Replacement				$731,252				$544,977				$186,275				$200,000				$0				$200,000						0

						6713 -- Campus wide Fire Alarm Network				$190,000				$89,044				$100,956				$150,000				$0				$150,000						0

						6720 -- DSA Certification of Completed Projects				$9,000				$4,160				$4,840				$15,000				$0				$15,000						0

						6721 -- Drafting Labs				$210,000				$171,403				$38,597				$8,000				$0				$8,000						0

						6725 -- Repave Asphalt Site work Campus wide				$280,000				$232,875				$47,125				$400,000				$0				$400,000						0

						6726 -- Cliff Stabilization at Shoreline Dr.				$95,000				$8,081				$86,920				$50,000				$0				$50,000						0

						6728 -- Sports Pavilion Repair Leaks				$100,000				$0				$100,000				$50,000				$0				$50,000						0

						6732 -- Softball Storage Shed				$65,035				$36,487				$28,548				$0				$0				$0						0

						6733 -- LED/Light Retrofit				$1,185,712				$337,927				$847,785				$0				$0				$0						0

						6735 -- Major Maintenance Project Management				$300,000				$172,546				$127,454				$200,000				$0				$200,000						0

						6737 -- Scoreboard Replacement at La Playa				$195,338				$42,787				$152,551				$300,000				$0				$300,000		we got $150k from Union Bank on 9/27/13, original budget was our 195k plus $150k				0

						6738 -- Install Electronic Locks District Wide				$3,275,000				$3,079,760				$195,240				$150,000				$0				$150,000						0

						6739 -- IDC Roof Restoration				$0				$0				$0				$0				$110,000				$110,000						0

						6740 -- Campus Center Replacement				$0				$0				$0				$0				$0				$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
this is only project that would be "reimbursed" by the bond. Other projects should not be put against bond because they are small and will erode the main purpose of the bond		

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14																						$403k is "Plans"  additional $364k is "Working drawings", will be paid out of bond if we get the bond				0		BIG ASSUMPTION: WE WILL GET BOND, IF NOT, WE WILL NEED TO COME UP WITH HOW TO FUND THE DISTRICT SHARE OF $767K

						6741 -- Parking & Transportation Mitigation				$0				$0				$0				$0				$0				$0						0

						6742 -- IDC - Install Air Conditioning System				$0				$0				$0				$0				$300,000				$300,000						0

						6743 -- East Campus Bus Shelter Repair & Improvements				$0				$0				$0				$0				$45,000				$45,000						0

						6744 -- Fence enclosure at Pershing Park				$0				$0				$0				$0				$75,000				$75,000						0

						6745 -- Remodel SS 210 for Financial Aid				$0				$0				$0				$0				$30,000				$30,000						0

						6746 -- IE Center - Wood Foundation Replacement 				$0				$0				$0				$0				$10,000				$10,000						0

						6747 -- Wake Campus - Nursing Station				$0				$0				$0				$0				$5,000				$5,000						0

						6748 -- IDC - Math Lab Renovation				$0				$0				$0				$0				$35,000				$35,000						0

						6811 -- Program Review Facilities 2011-12				$211,001				$37,882				$173,119				$0				$0				$0						0

						6911 -- Program Review Facilities 2012-13				$4,432				$0				$4,432				$0				$0				$0						0

						6908 -- Program Review Tech Hardware 2012-13				$10,000				$0				$10,000				$0				$0				$0						0

						6706 -- Program Review Facilities 2013-14				$540,700				$30,452				$510,248				$346,366				$0				$346,366		we removed the large $193k contingency and put only a 10% contigency				0

						6915 -- Program Review Facilities 2014-15				$0				$0				$0				$0				$233,310				$233,310		$212,100 with 10% contingency				0

				Fund 434400 -- State Maintenance Projects

						5101 -- Scheduled Maintenance 13-14				$0				$0				$0				$367,584				$0				$367,584						0

						5102 -- Scheduled Maintenance 14-15				$0				$0				$0				$0				$1,759,833				$1,759,833						0

				Fund 434700 -- Energy Efficiency Prop 39

						5201 -- Energy Efficiency 13-14				$0				$0				$0				$0				$0				$0		all $518k of revenue spent in 13-14				0

						5202 -- Energy Efficiency 14-15				$0				$0				$0				$0				$375,689				$375,689						0

						Total Expenditures				$10,823,103				$7,001,900				$3,821,203				$4,098,796				$2,978,832				$7,077,628						0

																																				0

		Excess of Revenues over (under) Expenditures								($9,775,831)				($5,993,145)				($3,782,686)				($4,098,796)				($1,158,999)				($5,257,795)						(0)



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$283,786				$283,786				$0				$0				$283,786				$283,786		*this is the principal $61k and interest $35k loan payments made twice a year $191 = 61+61+35+35

						From Restricted General Fund Parking Program				$200,000				$0				na				$0				$0				$0

						From Restricted General Fund Community Service (Facility Rental)				$0				$381,868				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$483,786				$665,654				$0				$0				$283,786				$283,786



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($9,292,045)				($5,327,491)				($3,782,686)				($4,098,796)				($875,213)				($4,974,009)



		Beginning Fund Balance								$20,640,898				$20,640,898																$15,313,407



		Ending Fund Balance								$11,348,853				$15,313,407																$10,339,398





		0																						                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 



										test				(1,304,228.980)																(2,786,225.920)

















		Interfund Transfers - In

				Unrestricted General Fund						2,000,000				2,000,000																0

				Unrestr Genl Fund- State Maintenance Projects District Match						183,792				183,792																0

				Restricted Genl Fund-Parking Prog						200,000				200,000																0

				Restricted Genl Fund-Community Services						381,868				381,868																0

				Unrestr Genl Fund-Loan Payment						191,846				191,846																55,000

										2,957,506				2,957,506																55,000

										(2,473,720)				(2,291,852)																228,786
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Appndx-Equip

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Equipment Fund																														all to be updated, not linking to main equipment tab like it should



										2013-2014												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted				test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				State						$183,795				$238,900				$0				$0				$0				$0		instructional equipment block grant all funds going to Construction in 14-15

				Local Income						$28,622				$0				$28,622				$0				$28,622				$28,622				0

						Total Revenues				$212,417				$238,900				$28,622				$0				$28,622				$28,622				0

																																		0

		EXPENDITURES																																0

				Fund 41000 -- Equipment																														0

						0000 -- Miscellaneous				$16,820				$0				$16,820				$0				$0				$0				0

						0608 -- School of Media Arts				$4,756				$2,452				$2,304				$5,000				$0				$5,000				0

						0612 -- Film Studies				$14,000				$13,070				$930				$14,000				$0				$14,000				0

						0618 -- Multimedia Arts and Technology				$52,519				$1,415				$51,104				$53,000				$0				$53,000				0

						2012 -- Drafting/CAD/Interior Design				$27,158				$0				$27,158				$27,000				$0				$27,000				0

						4072 -- Educational Programs Support Office				$78,000				$71,016				$6,984				$0				$0				$0		this was a one time budget in 13-14		0

						4230 -- Duplicating - campus copiers				$432,996				$78,947				$354,049				$435,000				$0				$435,000				0

						4271 -- Emergency Services & Preparedness				$100,000				$74,407				$25,593				$100,000				$0				$100,000				0

						4650 -- Information Technology Division				$1,257,172				$685,225				$571,947				$1,260,000				$0				$1,260,000		rounded many of these figures so don't have odd dollar amount any longer		0

						4659 -- Administrative Systems (Banner Project)				$281,891

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14				$144,711				$137,180				$137,180				$145,820

Maas, Lyndsay M.: Maas, Lyndsay M.:
$76,540 for One College
$26,580 for Summer 2nd Session
$42,700 for Learning Communities		

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14																				$283,000		change to $282,890.75 for adopted budget (28111 plus 254779.75 of carry over from prior year, which is made up of all three years worth of extra budget for the 4 SIG projects)		0

						4842 -- Health Services				$16,000				$15,000				$1,000				$16,000				$0				$16,000				0

				2011-12 Program Review Equip																														0

						6807 -- Program Review Equipment 11-12				$39,995				$5,296				$34,698				$0				$0				$0				0

						6808 -- Program Review Tech Hardware 11-12				$229,962				$44,637				$185,325				$0				$0				$0				0

						6809 -- Program Review Tech Software 11-12				$186,435				$2,800				$183,635				$0				$0				$0				0

						6810 -- Program Review Non-Routine Eq 11-12				$138,590				$20,219				$118,371				$0				$0				$0				0

				2012-13 Program Review Equip																														0

						6908 -- Program Review Tech Hardware 12-13				$207,353				$149,820				$57,532				$48,613				$0				$48,613				0

						6909 -- Program Review Tech Software 12-13				$36,100				$0				$36,100				$36,100				$0				$36,100				0

						6910 -- Program Review Non-Routine Eq 12-13				$4,131				$0				$4,131				$4,131				$0				$4,131				0

						6911 -- Program Review Facilities 12-13				$700,000				$0				$700,000				$0				$0				$0				0

				2013-14 Program Review Equip																														0

						6706 -- Program Review Facilities 13-14				$2,000				$0				$2,000				$0				$0				$0				0

						6707 -- Program Review Equipment 13-14				$531,379				$414,684				$116,694				$122,286				$0				$122,286		variance between year end carryover and next year is due to timing of when work was done to determine roll over		0

						6708 -- Program Review Tech Hardware 13-14				$520,844				$198,515				$322,329				$317,171				$0				$317,171				0

						6709 -- Program Review Tech Software 13-14				$278,238				$109,515				$168,723				$136,068				$0				$136,068				0												NEED TO FIND LOTTERY FUND REVENUE and make sure the $126k is coming in as a transfer below

						6710 -- Program Review Non-Routine Eq 13-14				$6,548				$2,169				$4,379				$4,548				$0				$4,548				0

				2014-15 Program Review Equip																														0

						6912 -- Program Review Equipment 14-15				$0				$0				$0				$0				$1,255,060				$1,255,060		with 10% contingency added		0

						6913 -- Program Review Tech Hardware 14-15				$0				$0				$0				$0				$702,301				$702,301		with 10% contingency added		0

						6914 -- Program Review Tech Software 14-15				$0				$0				$0				$0				$573,038				$573,038		with 10% contingency added		0

				Fund 41234 -- Instructional Equipment Block Grant																														0

						4072 -- Educational Programs Support Office				$252,029				$56,590				$195,439				$195,439				$0				$195,439				0

						Total Expenditures				$5,414,914				$2,090,489				$3,324,426				$2,911,536				$2,676,219				$5,587,755				0

																																		0

		Excess of Revenues over (under) Expenditures								($5,202,497)				($1,851,589)				($3,295,804)				($2,911,536)				($2,647,597)				($5,559,133)				0



		Other Financing Sources (Uses)

				Sale of Equipment						$0				$0				$0				$0				$0				$0

				Interfund Transfers - IN

						From Unrestricted General Fund				$1,500,000				$1,500,000				$0				$0				$0				$600,000

						From Unrestricted General Fund - Block Grant District Match				$68,234				$68,234				$0				$0				$0				$0		district match not required in 14-15 and all funds going to construction for maintenance

						From Unrestricted General Fund-Copiers				$155,000				$155,000				$0				$0				$155,000				$155,000

						Total Other Financing Sources (Uses)				$1,723,234				$1,723,234				$0				$0				$155,000				$755,000



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($3,479,263)				($128,355)				($3,295,804)				($2,911,536)				($2,492,597)				($4,804,133)



		Beginning Fund Balance								$5,061,312				$5,061,312																$4,932,957



		Ending Fund Balance								$1,582,049				$4,932,957																$128,824





		0

										test				2,155,314.170																(1,533,819.010)



						Transfer IN

						Unrestr Genl Fund - general purpose								$1,500,000												$600,000

						Unrestr Genl Fund - 1:3 match for Instructional Equipment Block Grant								$68,234												$0				this goes with fund 41234, org 4072

						Unrestr Genl Fund - copy machines								$155,000												$155,000

														$1,723,234												$755,000
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Satellite Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Satellite Services Fund





										2011-2012				2012-2013				2015-16				2016-17				2017-18				Variance 
A16-17 vs B17-18

										Unaudited				Actual				Actual 				Un-Audited				Final

										Actual *												Actual				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%

						Total Revenues				3,179,878				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$43,086				$210,000				$210,000				$0		0%

				Employee Benefits						202,468				$207,979				$13,901				$56,750				$46,500				($10,250)		(18%)

				Supplies & Materials						1,550,587				$1,571,478				$40,084				$175,000				$288,750				$113,750		65%

				Other Operating Expenses and Services						149,216				$190,568				$3,956				$34,056				$38,250				$4,194		12%

				Capital Outlay						133,061				$220,138				$68				$2,500				$0				($2,500)		n/a

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$101,095				$478,306				$583,500				$105,194		104%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$17,312				$3,694				$1,500				($2,194)		(59%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$17,312				$3,694				$1,500				($2,194)		(146%)



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$0				$17,312				$21,006



		Ending Fund Balance						$		739,557				$699,554				$17,312				$21,006				$22,506



																		*15-16 was partial year





		0
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SANTA BARBARA
CITY COLLEGE

REVENUES
State

Total Revenues

EXPENDITURES
Academic Salaries
Classified and Other Nonacademic Salaries
Employee Benefits
Supplies & Materials
Other Operating Expenses and Services
Capital Outlay
Other Outgo
Total Expenditures

Excess of Revenues over (under) Expenditures
Other Financing Sources (Uses)

Interfund Transfers - In

Interfund Transfers - Out

Total Other Financing Sources (Uses)

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

Beginning Fund Balance

Ending Fund Balance

2016-17 2017-18 2018-19 Variance
Actual Adjusted Tentative B17-18 vs B18-19
Budget Budget $ %
$700,813 $480,000 $480,000 $0 0%
$700,813 $480,000 $480,000 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$184,728 $669,270 $619,923 ($49,347)  (7%)
$95,270 $149,000 $60,000 ($89,000) (60%)
$129,894 $227,671 $210,671 ($17,000) (7%)
$0 $0 $0 $0 0%
$409,892 $1,045,941 $890,594 ($155,347)  (15%)
$290,921 ($565,941) ($410,594) $155,347  (27%)
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$290,921 ($565,941) ($410,594) $155,347
$980,672 $1,271,593 $705,652
$1,271,593 $705,652 $295,058

40
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GenFundSummary

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		(Includes Unrestricted & Restricted Funds)



										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						ERROR:#REF!				ERROR:#REF!				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)										chart used in accreditation self evaluation document

				State		 				ERROR:#REF!				ERROR:#REF!				$57,449,359				$68,967,824				$60,332,971				($8,634,853)		(13%)

				Local						ERROR:#REF!				ERROR:#REF!				$56,005,303				$55,118,584				$55,874,202				$755,618		1%

						Total Revenues				ERROR:#REF!				ERROR:#REF!				$117,362,147				$130,229,683				$121,760,286				($8,469,397)		(7%)



		EXPENDITURES																																% of Expenditures

				Academic Salaries						ERROR:#REF!				ERROR:#REF!				$46,524,189				$47,962,993				$46,682,601				($1,280,392)		(3%)		37%

				Classified and Other Nonacademic Salaries						ERROR:#REF!				ERROR:#REF!				$25,242,321				$25,865,053				$24,480,611				($1,384,442)		(5%)		19%

				Employee Benefits						ERROR:#REF!				ERROR:#REF!				$20,492,376				$23,061,372				$23,479,073				$417,701		2%		18%		74%

				Supplies & Materials						ERROR:#REF!				ERROR:#REF!				$2,671,589				$3,109,673				$3,078,108				($31,565)		(1%)		2%

				Other Operating Expenses and Services						ERROR:#REF!				ERROR:#REF!				$17,081,081				$28,852,288				$25,968,959				($2,883,329)		(10%)		20%

				Capital Outlay						ERROR:#REF!				ERROR:#REF!				$1,139,753				$1,976,745				$1,834,080				($142,665)		(7%)		1%

				Other Outgo						ERROR:#REF!				ERROR:#REF!				$1,177,964				$1,369,878				$1,514,542				$144,664		11%		1%

						Total Expenditures				ERROR:#REF!				ERROR:#REF!				$114,329,273				$132,198,002				$127,037,974				($5,160,028)		(4%)		100%



		Excess of Revenues over (under) Expenditures								ERROR:#REF!				ERROR:#REF!				$3,032,874				($1,968,319)				($5,277,688)				($3,309,369)		168%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						ERROR:#REF!				ERROR:#REF!				$348,203				$649,184				$826,581				$177,397		27%

				Intrafund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						ERROR:#REF!				ERROR:#REF!				$0				$0				$0				$0		0%

				Interfund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$4,055,745				$865,000				$740,000				($125,000)		(14%)

						Total Other Financing Sources (Uses)				ERROR:#REF!				ERROR:#REF!				($4,048,095)				($698,537)				($310,000)				$388,537		(56%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						ERROR:#REF!				ERROR:#REF!				($1,015,221)				($2,666,856)				($5,587,688)				($2,920,832)		110%



		Beginning Fund Balance								ERROR:#REF!				ERROR:#REF!				$28,995,517				$27,980,296				$25,313,440



		Ending Fund Balance								ERROR:#REF!				ERROR:#REF!				$27,980,296				$25,313,440				$19,725,751
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2014-15 Adopted Budget 

General Fund Expenditures

Academic Salaries	Classified and Other Nonacademic Salaries	Employee Benefits	Supplies 	&	 Materials	Other Operating Expenses and Services	Capital Outlay	Other Outgo	0.36746965911153462	0.19270309679214501	0.18481932811680388	2.4229825957394441E-2	0.20441886927447378	1.4437257949343555E-2	1.1921962798304701E-2	

Genl Unrestricted

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET (DRAFT)

		General Fund - Unrestricted





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Actual 				Adjusted				Tentative

																										Budget				Budget				$		%

		REVENUES

				Federal						$250				$290				$0				$0				$0				$0				$0		0%

				State						$42,865,790				$37,322,826				$43,461,898				$41,499,680				$40,020,000				$36,721,000				($3,299,000)		(8%)

				Local						$50,648,165				$49,621,988				$49,068,416				$54,786,533				$53,013,386				$54,153,700				$1,140,314		2%

						Total Revenues				$93,514,205				$86,945,104				$92,530,314				$96,286,213				$93,033,386				$90,874,700				($2,158,686)		(2%)



		EXPENDITURES																																										% of Expenditures

				Academic Salaries						$40,144,363				$39,594,988				$40,543,276				$42,569,098				$42,622,826				$42,572,952				($49,874)		(0%)								44%

				Classified and Other Nonacademic Salaries						$18,862,901				$18,175,474				$19,277,743				$21,233,162				$20,499,268				$20,320,304				($178,964)		(1%)								21%		total % Salary & Ben.

				Employee Benefits						$14,735,130				$14,703,192				$14,946,019				$18,375,873				$20,435,655				$21,109,171				$673,516		3%								22%		87.0%

				Supplies & Materials						$2,117,786				$2,056,698				$2,049,131				$1,979,090				$1,717,357				$1,790,243				$72,886		4%								2%

				Other Operating Expenses and Services						$7,521,140				$7,202,381				$8,547,649				$9,164,989				$10,077,970				$10,404,309				$326,339		3%								11%

				Capital Outlay						$227,943				$155,875				$284,800				$267,961				$176,333				$335,600				$159,267		90%								0%

				Other Outgo						$16,737				$8,919				$16,556				$41,931				$32,780				$16,390				($16,390)		(50%)								0%

						Total Expenditures				$83,626,000				$81,897,527				$85,665,174				$93,632,104				$95,562,189				$96,548,969				$986,780		1%								100%



		Excess of Revenues over (under) Expenditures								$9,888,205				$5,047,577				$6,865,140				$2,654,109				($2,528,803)				($5,674,269)				($3,145,466)		124%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$120,699

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)				$895,466				$547,807				$348,203				$649,184				$826,581				$177,397		27%										intrafund transfers are between GF Unrestricted & Restricted only

				Intrafund Transfers - Out						$825,173				$866,566				$392,200				$0				$0				$0				$0		0%										intrafund transfers are between GF Unrestricted & Restricted only

				Interfund Transfers - In						$46,300				$18,000				$2,869				$0				$0				$0				$0		0%										interfund transfers are between GF and NON GF

				Interfund Transfers - Out						$6,000,122				$4,085,224				$4,335,943				$4,055,745				$865,000				$740,000				($125,000)		(14%)										interfund transfers are between GF and NON GF

						Total Other Financing Sources (Uses)				($6,658,296)				($4,038,324)				($4,177,467)				($3,707,542)				($215,816)				$86,581				$302,397		(140%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$3,229,909				$1,009,254				$2,687,673				($1,053,433)				($2,744,619)				($5,587,688)				($2,843,069)		104%



		Beginning Fund Balance								$22,464,291				$25,694,200				$26,703,453				$28,995,517				$27,942,084				$25,197,465



		Ending Fund Balance								$25,694,200				$26,703,453				$29,391,126				$27,942,084				$25,197,465				$19,609,777















		Intrafund Transfers IN

				Facility Rental Fund related to GF										635,824

Maas, Lyndsay M.: Maas, Lyndsay M.:
transfer into GF from Facility Rental Fund				- 0				- 0				- 0				- 0				the transfer will go to the Construction fund instead of GF starting 13-14

				Financial Aid Media Campaign 2012-13										259,643				443,808								- 0				- 0

				Financial Aid Media Campaign 2013-14														103,999								- 0				- 0

				Financial Aid Media Campaign 2014-15														- 0				140,000				52,018				308,322

				Financial Aid Media Campaign 2015-16														0				36,001				32,896				- 0

				CLL Rainy Day Fund																										304,862

												- 0		895,466		- 0		547,807				176,001				84,914				613,184

														- 0		- 0		- 0				(172,202)				(564,270)				(213,397)



		Intrafund Transfers OUT

				To Backfill Categoricals										825,173				392,200				346,218				100,000

Maas, Lyndsay M.: Maas, Lyndsay M.:
EOPS
		

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)																				- 0

				To CLL										41,393				- 0				- 0				- 0				- 0

														866,566		- 0		392,200				346,218				100,000				- 0

														- 0		- 0		0				346,218				- 0				- 0



		Interfund TRANSFERS IN

				From Constr (Aspect)						41,000				- 0				- 0				- 0				- 0				- 0

				From Trusts (ESL & Basic Skills)						- 0				- 0				2,869								2,037

				From Equipment Fund						- 0				- 0				- 0				- 0				- 0				- 0

				From Garvin						- 0				- 0				- 0								19,000				- 0

				From SCA																										- 0

				From Bookstore - to School Relations						5,300				18,000				- 0				- 0				- 0				- 0				all bookstore transfers are going to the Foundation or co-curricular, nothing comes to the General Fund from the Bookstore

										46,300				18,000				2,869				- 0				21,037				- 0

										- 0				- 0				- 0				- 0				- 0				- 0

		Interfund TRANSFER OUT

				To Children's Ctr						295,301				214,000				209,000				157,833				157,833				250,000

				To Equip Fund						1,500,000				1,500,000				1,500,000				600,000				600,000								Technology Refresh

				To Equip Fund-Program Review						1,286,497				- 0				- 0				- 0				- 0

				To Equip Fund- 1:3 District match Instructional Equip Grant						- 0				- 0				68,234				- 0												no match in 14-15 will be required by district per may revise

				To Equip Fund-copy machines						155,000				155,000				155,000				155,000				155,000

				To Construction Fund						2,000,000				2,000,000				2,000,000				- 0				- 0				615,000

				To Construction Fund - Campus Center Replacement														- 0				- 0				- 0

				To Construction Fund - Swing Space

				To Construction Fund - Facility Master Plan

				To Constr - 1:1 District Match Schdl. Maint. Grant						- 0				- 0				183,792				- 0				- 0								no match in 14-15 will be required by district per may revise

				To Constr - Program Review						541,747				- 0				- 0				- 0				- 0

				To Constr - Energy & Light Program Loan						197,065				191,846				191,846				283,786				283,786				- 0

				To Trust - Athletics 						24,512				24,378				28,071				25,000				32,472								added $25k transfer from GF to Athletics in Adopted budget 2014-15 like the actuals in 12-13, this is for cost of post season games that occurs every year

										6,000,122				4,085,224				4,335,943				1,221,619				1,229,091				865,000

										- 0				- 0				- 0		- 0		2,834,126				(364,091)				(125,000)
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Transfer Out Amounts:
$200,000 Childrens Center
$540,000 Construction Fund

Transfer In Amounts:
$396,581 Grant Administration
$430,000 All Remaining Extended Learning Reserves



Genl Restricted 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund - Restricted





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						$2,862,406				$2,836,977				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)

				State						$7,325,633				$9,834,808				$15,949,679				$28,947,824				$23,611,971				($5,335,853)		(18%)

				Local						$1,859,844				$1,630,836				$1,218,770				$2,105,198				$1,720,502				($384,696)		(18%)

						Total Revenues				$12,047,883				$14,302,621				$21,075,934				$37,196,297				$30,885,586				($6,310,711)		(17%)



		EXPENDITURES

				Academic Salaries						$2,436,730				$2,636,452				$3,955,091				$5,340,167				$4,109,649				($1,230,518)		(23%)

				Classified and Other Nonacademic Salaries						$3,274,443				$3,345,591				$4,009,159				$5,365,785				$4,160,307				($1,205,478)		(22%)

				Employee Benefits						$1,237,221				$1,383,129				$2,116,503				$2,625,717				$2,369,902				($255,815)		(10%)

				Supplies & Materials						$460,667				$434,896				$692,499				$1,392,316				$1,287,865				($104,451)		(8%)

				Other Operating Expenses and Services						$4,325,939				$6,100,533				$7,916,092				$18,774,318				$15,564,650				($3,209,668)		(17%)

				Capital Outlay						$247,769				$351,225				$871,792				$1,800,412				$1,498,480				($301,932)		(17%)

				Other Outgo						$771,130				$616,326				$1,136,033				$1,337,098				$1,498,152				$161,054		12%

						Total Expenditures				$12,753,898				$14,868,152				$20,697,169				$36,635,813				$30,489,005				($6,146,808)		(17%)



		Excess of Revenues over (under) Expenditures								($706,015)				($565,530)				$378,765				$560,484				$396,581				($163,903)		(29%)



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$0				$825,173				$0				$0				$0				$0		0%

				Intrafund Transfers - Out						$120,699				$259,643				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				($120,699)				$565,530				($340,553)				($482,721)				($396,581)				$86,140		(18%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($826,714)				$0				$38,212				$77,763				$0				($77,763)



		Beginning Fund Balance								$0				$0				$602,604				$640,816				$718,579



		Ending Fund Balance								($826,714)				$0				$640,816				$718,579				$718,579















		INTRAFUND Transfers- IN

				CLL														- 0				- 0				- 0

				Backfill Categoricals - DSPS Backfill						214,407				214,407				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - EOPS Backfill						223,828				223,828				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Non Credit SSSP Backfill						174,192				174,192				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Credit SSSP Backfill						214,287				212,746				- 0				- 0				- 0				no backfill required due to increased funding

										826,714				825,173				- 0				- 0				- 0

										(826,714)				- 0				- 0				- 0				- 0

		INTRAFUND Transfers- OUT

				Financial Aid Media Campaign 2012-13						120,699				140,000				- 0				- 0				- 0

				Financial Aid Media Campaign 2013-14										119,643				- 0				- 0				- 0

				Financial Aid Media Campaign 2014-15														87,892				- 0				- 0

				Financial Aid Media Campaign 2015-16																		148,267

				G5 drawdown for Federal Work Study														- 0								78,998

										120,699				259,643				87,892				148,267				78,998

										(0)				(0)				252,661				334,454				317,583

		Interfund TRANSFERS - IN

										0				0				- 0				- 0				- 0

										- 0				- 0				- 0				- 0				- 0

																		- 0				- 0				- 0

		Interfund TRANSFER OUT

				Parking Program to Construction Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Presidents Community Outreach						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Student Life Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Athletics						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

										- 0				- 0				- 0				- 0				- 0

																		- 0











																		*removed Lottery Fund 12165 after tentative budget, when it was found to have an ending fund balance at year end

																		Lottery fund is now on the Other Fund tab





						this tab excludes funds:

						12096

						12050

						12124

						12165

						12170

						12200

						12202

						12213

						12331
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Genl Fund Bal

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		Fund Balance



												June 30, 2017				2014-15				June 30, 2018				2015-2016				June 30, 2019

												Actual				Forecast				Adjusted				Tentative Budget				Tentative Budget

												Ending Balance				Transactions				Ending Balance				Transactions

		Fund Balance

				Reserved for Restricted Purpose								$0				$0				$0				$0				$0



				Designated:

						State Mandated Contingency (5%)						$4,681,605				$96,504				$4,778,109				$49,339				$4,827,448

						Banked TLUs						$1,464,483				($104,696)				$1,359,787				$0				$1,359,787

						General Apportionment Deferral						$0				$0				$0				$0				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$289,513				$14,334,328				$148,017				$14,482,345

								Total Designated				$20,190,904				$281,321				$20,472,225				$197,356				$20,669,581



				Undesignated								$7,751,180				($3,025,940)				$4,725,240				($5,785,044)				($1,059,804)



						Total Fund Balance						$27,942,084				($2,744,619)				$25,197,465				($5,587,688)				$19,609,777





						% Designated Ending Balance/Expenditures						21.6%								21.4%								21.4%

						% Total Ending Balance/Expenditures						29.8%								26.4%								20.3%











		15% Calculations:

						Annual Projected Unrestricted GF Expenditures						$93,632,104								$95,562,189								$96,548,969

												x 15%								x 15%								x 15%

						15% of Annual Projected Unrestricted GF Expenditures						$14,044,816								$14,334,328								$14,482,345





						General Apportionment Deferral						$0				($3,373,749)				$0				($1,113,217)				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$51,710				$14,334,328				$1,332,165				$14,482,345

												$14,044,816								$14,334,328								$14,482,345
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Interfund Transfers

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund

		Interfund Transfers

																												update bottom checks once all other tabs are complete

										2015-16				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actuals				Adjusted				Tentative

														Budget				Budget				$		%



		INTERFUND TRANSFERS - IN

				From Bookstore						$0				$0				$0				$0		0%

				From Construction						$0				$0				$0				$0		0%

				From Garvin Theatre						$0				$0				$0				$0		0%

				From Equipment						$0				$0				$0				$0		0%

				From Trust						$0				$0				$0				$0		0%				*always link this section to GF unrestricted tab so check figures below are cross checking tabs

						Total				$0				$0				$0				$0		0%





		INTERFUND TRANSFERS - OUT

				To Construction- District Projects Fund						$2,283,786				$615,000				$540,000				($75,000)		(12%)

				To Construction- West Campus Replacement						$0				$0				$0				$0		0%

				To Construction- Campus Center Replacement						$11,800,000				$0				$0				$0		n/a

				To Construction- Swing Space						$1,500,000				$0				$0				$0		n/a

				To Construction- Facility Master Plan						$800,000				$0				$0				$0		0%

				To Equipment Fund						$2,700,700				$0				$0				$0		n/a

				To Athletics - Trust						$26,414				$0				$0				$0		0%

				To Children's Center Fund						$200,000				$250,000				$200,000				($50,000)		(20%)

						Total				$19,310,900				$865,000				$740,000				($125,000)		(14%)







		 









				 TRANSFERS IN - from General Fund Summary						$0				$0				$0

						Difference				$0				$0				$0



				 TRANSFERS OUT - from General Fund Summary						$4,055,745				$865,000				$740,000

						Difference				$15,255,155				$0				$0





		PROOF:				All Funds excluding GF				link to fund tabs (not GF tabs) to prove transfers balance to table above

				 TRANSFERS IN -  DETAIL

				Bookstore to School Relations						$0		ERROR:#REF!		$0		ERROR:#REF!		$0

				Construction Fund-Aspect						$0				$0				$0

				Equip Fund-routine purchases						$0				$0				$0

				Trust Funds-Bus & Industry						$2,869				$0				$0

										$2,869				$0				$0

						Difference				($2,869)				$0				$0



				 TRANSFERS OUT  - DETAIL

				To Construction Fund- from Gen Fund						$0		$0		$0		$0		$615,000

				To Construction Fund- Loan Payment from GF						$283,786		$0		$283,786		$0		$55,000

				To Construction Fund- Block Grant from GF						$0		$0		$0		$0		$0

				To Equip Fund- from Gen Fund						$600,000		$0		$600,000		$0		ERROR:#REF!

				To Equip Fund-copiers from Gen Fund						$155,000		$0		$155,000		$0		ERROR:#REF!

				To Equip Fund-Block grant from Gen Fund						$0		$0		$0		$0		$0

				To Athletics Trust from Gen Fund						$25,000				ERROR:#REF!				ERROR:#REF!

				To Children's Center Fund from Gen Fund						$157,833				$250,000				$200,000

										$1,221,619				ERROR:#REF!				ERROR:#REF!

						Difference				$18,089,281				ERROR:#REF!				ERROR:#REF!





		PROOF:				ALL FUNDS (includes GF and other funds)								link to tabs to prove transfers balance across all tabs

				 TRANSFERS IN -  DETAIL

				To GF for School Relations from GF						$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				To Co-curricular & Student Affairs Allocation from Bookstore						$93,000				$103,000				$0

				To Presidents Community Outreach from Food Service						$20,000				$20,000				$1,100

				To President's Community Outreach from Facility Rental						$30,000				$30,000				$30,000

				To Student Life Fund from Facility Rental						$11,436				$11,436				$0

				To Athletics from Facility Rental						$21,500				$21,500				$21,500

				To Athletics Trust from GF						$0				ERROR:#REF!				$25,000

				To CLL from CLL Trust						$104,447		$0		$188,550		$0		$40,000

				To Children's Center from GF						$209,000		$0		$250,000		$0		$200,000

				To Construction from GF						$2,375,638		$0		$283,786		$0		$670,000

				To Construction from Parking						$200,000		$0		$0		$0		$0

				To Construction from Facility Rental						$0		$0		$381,868		$0		$0

				To Equipment from GF						$1,723,234		$0		$755,000		$0		ERROR:#REF!

										$4,788,255				ERROR:#REF!				ERROR:#REF!



				 TRANSFERS OUT  - DETAIL

				From GF to Construction Fund						$2,375,638		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Children's Center						$209,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Equipment Fund						$1,723,234		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Athletics Trust						$0				ERROR:#REF!				ERROR:#REF!

				From Trusts to GF						$18,000

				From Bookstore To Student Affairs (Auxiliary)						$75,000		$0		$18,000		$0		$0		$0

				From Bookstore To Co-curricular activities (Auxiliary)						$0		$0		$75,000		$0		$0

				From Bookstore To School Relations (Auxiliary)						$20,000		$0		$10,000		$0		$0

				From Food Service to President's Community Outreach						$200,000		$0		$0		$0		$1,100

				From Parking Program to Construction Fund						$0				$200,000				$0

				From Facility Rental to Construction Fund						$30,000				$381,868				$0

				From Facility Rental to Presidents Community Outreach						$11,436				$30,000				$0

				From Facility Rental to Athletics						$21,500				$21,500				$0

				From CLL Trust to CLL						$104,447				$76,891				$470,000

										$4,788,255				ERROR:#REF!				ERROR:#REF!



						Difference				$0				ERROR:#REF!				ERROR:#REF!
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Fiduciary Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fiduciary Funds





										Fund 71				Fund 72				Fund 74						Fund 75				Fund 79				Fund 81				Fund 77

														Student														Special 								Extended Learning

										Associated				Representation 				Financial						Scholarship				Trust & 				Student				Trusts &				TOTAL

										Students				Fee				Aid										Co-curricular				Clubs				Reserve

		REVENUES

				Federal						$0				$0				$29,000,000						$0				$0				$0				$0				$29,000,000

				State						$0				$0				$3,000,000						$0				$0				$0				$0				$3,000,000

				Local						$60,000				$35,000				$0						$2,000,000				$1,100,000				$50,000				$40,000				$3,285,000

						Total Revenues				$60,000				$35,000				$32,000,000						$2,000,000				$1,100,000				$50,000				$40,000				$35,285,000



		EXPENDITURES

				Academic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Classified and Other Nonacademic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Employee Benefits						$0				$0				$0						$0				$0				$0				$0				$0

				Supplies & Materials						$10,000				$10,000				$0						$78,000				$600,000				$25,000				$0				$723,000

				Other Operating Expenses and Services						$10,000				$10,000				$0						$1,000				$360,000				$25,000				$0				$406,000

				Capital Outlay						$0				$0				$0						$4,000				$5,000				$0				$0				$9,000

				Other Outgo						$5,000				$0				$32,000,000		  				$1,800,000				$70,000				$1,000				$0				$33,876,000

						Total Expenditures				$25,000				$20,000				$32,000,000		   				$1,883,000				$1,035,000				$51,000				$0				$35,014,000



		Excess of Revenues over (under) Expenditures								$35,000				$15,000				$0						$117,000				$65,000				($1,000)				$40,000				$271,000



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0						$0				$100,000				$2,000				$0				$102,000

				Interfund Transfers - Out						$0				$0				$0						$0				$100,000				$1,000				$470,000				$571,000

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$1,000				($470,000)				($469,000)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$35,000				$15,000				$0						$117,000				$65,000				$0				($430,000)				($198,000)



		Beginning Fund Balance								$65,317				$166,020				$336,567						$299,875				$1,019,186				$61,148				$727,533				$2,675,646						beginning fund balances updated 5/2/17								are the beginning balances correct here?



		Ending Fund Balance								$100,317				$181,020				$336,567				$		$416,875				$1,084,186				$61,148				$297,533				$2,477,646













				Interfund Transfers - In

						Bookstore to Co-curricular & Student Affairs Allocation																						0

						Food Services to Presidents Community Outreach																						1,100

						Facility Rental to Presidents Community Outreach																						30,000

						Facility Rental to Student Life Fund																						0																could not locate this transfer in actual in any prior years, so removed it

						Facility Rental to Athletics																						21,500

						General Fund to Athletics for post season																						25,000

						CLL Trust to CLL																														50,000

																												77,600		- 0		- 0		- 0		50,000		- 0
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Transfer Out Amounts:
- $430,000 Extended Learning Reserve to General Fund Unrestricted
- $40,000 Donations to Trusts



Campus Store

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Campus Store Fund																																		Need to complete 15-16 transfer from bookstore to athletics. $48,688 is plug figure





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Projected				Tentative

										Actual *												Results				Budget				$		%				Notes

		REVENUES

				Local				$		6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		5%

						Total Revenues				6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		6%



		EXPENDITURES

				Classified and Other Nonacademic Salaries						699,141				$720,298				$854,664				$801,483				$810,000				$8,517		1%

				Employee Benefits						241,551				$261,097				$332,603				$400,000				$425,000				$   25,000.00		6%

				Supplies & Materials						4,507,921				$4,245,175				$3,459,888				$3,311,000				$3,500,000				$189,000		6%

				Other Operating Expenses and Services						524,471				$484,390				$142,608				$175,000				$225,000				$50,000		29%

				Capital Outlay						28,534				$0				$93,916				$127,427				$130,000				$2,573		2%				remodel cost is $3.5 m

				Other Outgo						15,960				$16,000				$0				$0				$0				$0		0%

						Total Expenditures				6,017,578				$5,726,960				$4,883,680				$4,814,910				$5,090,000				$275,090		6%



		Excess of Revenues over (under) Expenditures								231,238				$359,448				($99,269)				$186,090				$185,000				($1,090)		(1%)





		Other Financing Sources (Uses)

				Interfund Transfers - In														$0				$0				$0				$0		n/a

				Interfund Transfers - Out						18,000				$142,131				$0				$0				$0				$0		n/a				50% of excess revenues to "President's Allocation" which is broken down into 7 places		it will become 50% in FY 15-16, for 14-15 Jack and Lori agreed need to be high amount again

						Total Other Financing Sources (Uses)				15,960				$142,131				$0				$0				$0				$0		0%				The College departments are not supposed to spend it until the next fiscal year.



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						215,278				$217,317				($99,269)				$186,090				$185,000				($1,090)		1%



		Beginning Fund Balance								5,741,894

Leslie: Leslie:
Per 6-30-11  Audit
				$5,874,332				$6,893,490				$6,794,221				$6,980,311



		Ending Fund Balance						$		5,957,172				$6,091,649				$6,794,221				$6,980,311				$7,165,311















		MEMO:

		Fund Balance

				Reserved for Restricted Purpose														to be updated. These are from last year

						Building & Equipment, net of depreciation				1,687,792		$		1,628,839		$		1,991,151				4,592,635				4,592,635				numbers from Bekki on 4/28/15

						Inventory				935,385

Leslie Griffin: Leslie Griffin:
Inventory @ 6-30-12		

Leslie: Leslie:
Per 6-30-11  Audit
				1,047,813				1,194,209				1,171,182				1,171,182

				Designated:

						Reserve - operating cash				200,000				200,000				300,000				300,000				300,000

						Reserve - 1 semester book purchases				1,500,000				1,500,000				1,750,000				1,000,000				1,750,000

						Reserve - capital maintenance				300,000				300,000				200,000				200,000				200,000

				Undesignated-contingency						1,333,995				1,414,997				1,458,130				(283,506)				(848,506)

						Total Fund Balance				5,957,172		$		6,091,649		$		6,893,490				6,980,311				7,165,311





																		to be updated. These are from last year

		Interfund Transfers OUT (transfers from Bookstore now all go to one place and are broken down from there…so these details should not be presented)

				To Student Affairs (Auxiliary)										825,173				18,000				18,000

				To Co-curricular activities (Auxiliary)														75,000				75,000

				To School Relations (Auxiliary)														- 0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location, wasn’t just 10k here in 13-14 budget				10,000

				To ESP Books (Foundation)														50,000				50,000								tranfser in from Foundation, so not included on transfers tab

				To Internship (Foundation)														20,000				20,000								tranfser in from Foundation, so not included on transfers tab

				To STEM (Foundation)										41,393				10,000				10,000								tranfser in from Foundation, so not included on transfers tab

														866,566		- 0		173,000				183,000				- 0

																						183,000				0
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Food Svc

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Food Service Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Federal				$		4,760				$3,177				$0				$0				$0				$0		n/a				federal revenue is G5 drawdown for federal work study

				Local						3,175,118				$3,213,068				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)				adding JSB and GDR revenues from general fund

						Total Revenues				3,179,878				$3,216,245				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$1,054,754				$1,268,584				$1,276,733				$8,149		1%

				Employee Benefits						202,468				$207,979				$247,878				$387,722				$396,765				$9,043		4%

				Supplies & Materials						1,550,587				$1,571,478				$1,489,157				$1,380,034				$1,251,700				($128,334)		(9%)				adding JSB and GDR food costs from general fund

				Other Operating Expenses and Services						149,216				$190,568				$231,459				$234,880				$227,500				($7,380)		(3%)

				Capital Outlay						133,061				$220,138				$7,910				$35,837				$22,000				($13,837)		(175%)

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$3,031,158				$3,307,057				$3,174,698				($132,359)		(4%)



		Excess of Revenues over (under) Expenditures								154,658				($14,312)				$78,003				($196,326)				($74,698)				$121,628		156%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a				transfer in from Satellite services for buzz shack sales

				Interfund Transfers - Out										$22,504				$0				$0				$1,100				$1,100		100%				transfer out was 50% of gross profit of vending machines to hospitality fund, in 15-16 this was a transfer out to Satellite Services

						Total Other Financing Sources (Uses)				(20,000)				($22,504)				$0				$0				($1,100)				$1,100		100%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($36,816)				$78,003				($196,326)				($75,798)				$120,528		155%



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$232,487				$310,490				$114,164



		Ending Fund Balance						$		739,557				$702,731				$310,490				$114,164				$38,366









		0
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Fleet Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fleet Services Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)

						Total Revenues				3,179,878				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$14,636				$13,000				$14,500				$1,500		n/a

				Employee Benefits						202,468				$207,979				$3,534				$3,000				$2,000				($1,000)		n/a

				Supplies & Materials						1,550,587				$1,571,478				$1,793				$1,000				$500				($500)		(50%)

				Other Operating Expenses and Services						149,216				$190,568				$29,577				$25,980				$26,000				$20		n/a

				Capital Outlay						133,061				$220,138				$20,905				$24,000				$24,000				$0		0%

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$70,445				$66,980				$67,000				$20		0%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$156				$0				($12,000)				($12,000)		100%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		0%				need to transfer in money from program review into this fund to get additional vehicles

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%				was supposed to do it in 15-16, but the transfers didn't get done

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$156				$0				($12,000)				($12,000)		100%

																																.

		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$37,588				$37,744				$37,744



		Ending Fund Balance						$		739,557				$699,554				$37,744				$37,744				$25,744
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CLL

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Center for Lifelong Learning





										2012-13				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual 				Adjusted				Tentative

																		Budget				Budget				$		%

		REVENUES

				Local										$1,665,481				$1,323,589				$418,970				($904,619)		(68%)

						Total Revenues								$1,665,481				$1,323,589				$418,970				($904,619)		(68%)



		EXPENDITURES

				Academic Salaries										$694,355				$577,342				$163,880				($413,462)		(72%)

				Classified and Other Nonacademic Salaries										$487,867				$232,601				$53,324				($179,277)		(77%)

				Employee Benefits										$230,324				$135,303				$35,373				($99,930)		(74%)

				Supplies & Materials										$153,678				$129,400				$20,470				($108,930)		(84%)

				Other Operating Expenses and Services										$298,551				$288,943				$141,060				($147,883)		(51%)

				Capital Outlay										$3,618				$0				$2,500				$2,500		n/a

				Other Outgo										$0				$0				$0				$0		n/a

						Total Expenditures								$1,868,393				$1,363,589				$416,607				($946,982)		(69%)



		Excess of Revenues over (under) Expenditures												($202,912)				($40,000)				$2,363				$42,363		(106%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$54,362				$188,550				$40,000				($14,362)		(8%)				transfer in from Foundation/trust, so not included on transfers tab

				Interfund Transfers - Out										$0				$0				$0				$0		n/a				in 15/16 was transfer out to GF for overhead costs, which we never did because it wasn’t fully approved

						Total Other Financing Sources (Uses)								$54,362				$188,550				$40,000				$14,362		8%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses										($148,550)				$148,550				$42,363				($106,187)



		Beginning Fund Balance												$0				($148,550)				$0



		Ending Fund Balance						$						($148,550)				$0				$42,363









		0
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Childrens Center

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Children's Center Fund





										2012-2013				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Adopted				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%

		REVENUES

				Federal				$		58,057				$52,839				$19,109				$21,500				$21,500				$0		0%

				State						93,965				$96,818				$110,965				$89,000				$122,000				$33,000		37%

				Local						321,647				$339,938				$340,941				$347,335				$333,500				($13,835)		(4%)

						Total Revenues				473,669				$489,595				$471,015				$457,835				$477,000				$19,165		4%



		EXPENDITURES

				Academic Salaries						327,217				$263,810				$187,918				$131,745				$129,266				($2,479)		(2%)

				Classified and Other Nonacademic Salaries						181,577				$210,693				$328,341				$285,610				$319,818				$34,208		12%

				Employee Benefits						182,194				$172,247				$217,668				$220,134				$210,385				($9,749)		(4%)

				Supplies & Materials						39,423				$37,760				$13,324				$15,658				$15,658				$0		0%

				Other Operating Expenses and Services						335				$300				$584				$900				$900				$0		0%

				Capital Outlay						0				$0				$0				$2,835				$0				($2,835)		(100%)

				Other Outgo						0				$0				$826				$0				$0				$0		0%

						Total Expenditures				730,746				$684,810				$748,661				$656,882				$676,027				($91,779)		(14%)



		Excess of Revenues over (under) Expenditures								(257,077)				($195,215)				($277,646)				($199,047)				($199,027)				$20		(0%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)

				Interfund Transfers - Out						0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						(514,154)				$18,785				($77,646)				$50,953				$973				$128,599



		Beginning Fund Balance								175,968				$214,192				$31,974				($45,672)				$5,281



		Ending Fund Balance						$		$214,192				$232,977				($45,672)				$5,281				$6,254





		0
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Other Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Other Special Revenue Funds





										Community				Health				Marine						Parking &				Contract				NR of EMT				School of				Rental of

										Education				Fees				Diving						Transportation				Education								Culinary Arts				Facilities				TOTAL

										Center								Tech						Program				for PDC								Venues

		REVENUES

				Federal						$0				$0				$0						$0				$0				$0				$0				$0				$0

				State						$0				$0				$0						$0				$0				$0				$0				$0				$0

				Local						$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499

						Total Revenues				$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499



		EXPENDITURES

				Academic Salaries						$0				$163,703				$0						$0				$3,000				$0				$0				$0				$166,703

				Classified and Other Nonacademic Salaries						$40,000				$264,222				$0						$436,097				$500				$10,000				$90,000				$85,523				$926,342

				Employee Benefits						$3,750				$161,238				$0						$116,367				$440				$938				$5,500				$28,164				$316,397

				Supplies & Materials						$0				$36,500				$1,000						$20,500				$1,060				$2,591				$161,050				$1,000				$223,701

				Other Operating Expenses and Services						$1,100				$102,400				$3,106						$224,656				$0				$0				$20,120				$17,000				$368,382

				Capital Outlay						$0				$0				$9,000						$13,000				$0				$0				$0				$0				$22,000

				Other Outgo						$0				$0				$0						$0				$0				$0				$0				$0				$0

						Total Expenditures				$44,850				$728,063				$13,106		   				$810,620				$5,000				$13,529				$276,670				$131,687				$2,023,525



		Excess of Revenues over (under) Expenditures								$0				$71,937				($13,106)						$0				$0				$0				$74,830				$8,313				$141,974



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0						$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out						$0				$0				$0						$0				$0				$0				$750				$0				$750

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$0				($750)				$0				($750)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$0				$71,937				($13,106)						$0				$0				$0				$74,080				$8,313				$141,224



		Beginning Fund Balance								($9,092)				$252,966				$13,106						$0				$35,562				$13,529				$72,851				($2,122)				$376,800



		Ending Fund Balance								($9,092)				$324,903				$0				$		$0				$35,562				$13,529				$146,931				$6,191				$518,024









		0



																																National Registry of Emergency Medical Technicians

						fund #				12050				12124				12170						12200				12202				12213				32100				12331

				Interfund Transfers - Out

						Parking Program/Facility Rental to Construction Fund																		0																0						this could range from $56k to $600k within last 5 years (it is a transfer of remaining revenue)

						Facility Rental to Presidents Community Outreach																																		0

						Facility Rental to Athletics																																		0						lowered athletics from $21,500. need to find offset budget

						Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										0		0		0		0		0		0		0		0		0		0		0		0		0		750		0		0		0		750



&8Page 13


&6&Z&F		&6&D





Lottery

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Restricted Lottery Fund





										2013-14				2014-15				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal				$

				State						$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%

				Local

						Total Revenues				$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0		0%

				Supplies & Materials						$147,292				$147,621				$184,728				$669,270				$619,923				($49,347)		(7%)

				Other Operating Expenses and Services						$169,780				$85,281				$95,270				$149,000				$60,000				($89,000)		(60%)

				Capital Outlay						$104,022				$52,820				$129,894				$227,671				$210,671				($17,000)		(7%)

				Other Outgo						$0				$0				$0				$0				$0				$0		0%

						Total Expenditures				$421,094				$285,722				$409,892				$1,045,941				$890,594				($155,347)		(15%)



		Excess of Revenues over (under) Expenditures								166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347		(27%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																								lottery spend for 17-18 includes:

				(under) Expenditures & Other Uses						$166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347												152,095		for Lottery expenses from program review 17-18 (last year we will have lottery items from program review process)

																																										1,030,128		instructional supplies historically paid by GF

		Beginning Fund Balance								$654,372				$821,257				$980,672				$1,271,593				$705,652																1,182,223



		Ending Fund Balance								$821,257				$1,139,002				$1,271,593				$705,652				$295,058





		0



						fund # 12165
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Insurance

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Insurance Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Local						$10,872				$5,000				$5,000				$0		0%				Comment: $2,000.00: Maas, Lyndsay:
 small LAIF interest, and $3,415 american fidelity closeout plan income

						Total Revenues				$10,872				$5,000				$5,000				$0		0%



		EXPENDITURES

				Other Operating Expenses and Services						$50,400				$55,000				$51,000				($4,000)		(8%)				Comment: $32,680.00" Maas, Lyndsay M.:
C&K services.  Additional Comment:  ask Rob what C&K services are and if we have any other types of revenue besides interest, bill is $3,500 a month

				Capital Outlay						$0				$0				$0				$0		0%

						Total Expenditures				$50,400				$55,000				$51,000				($4,000)		(8%)



		Excess of Revenues over (under) Expenditures								($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Beginning Fund Balance								$446,059				$406,531				$356,531



		Ending Fund Balance								$406,531				$356,531				$310,531



		0
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Bond Int & Rdmptn

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Bond Interest & Redemption Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Property Taxes						$3,840,006				$6,066,500				$3,945,000				($2,121,500)		(54%)

				Local						$46,944				$25,000				$30,000				$5,000		17%

						Total Revenues				$3,886,951				$6,091,500				$3,975,000				($2,116,500)		(53%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0		0%

				Supplies and Materials						$0				$0				$0				$0		0%

				Other Operating Expenses and Services						$0				$0				$0				$0		0%

				Capital Outlay						$0				$0				$0				$0		0%

				Other Outgo -Debt principal						$1,425,000				$4,345,000				$2,045,000				($2,300,000)		(112%)				pulled from GO Bond schedules

				Other Outgo -Debt interest						$2,981,125				$2,885,615				$2,751,400				($134,215)		(5%)				pulled from GO Bond schedules

						Total Expenditures				$4,406,125				$7,230,615				$4,796,400				($2,434,215)		(51%)				Simpler Total $4,550,488.00, not verified by GO Bond Schedule ao Aug 17, 2015



		Excess of Revenues over (under) Expenditures								($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Beginning Fund Balance								$7,875,307				$7,356,132				$6,217,018



		Ending Fund Balance								$7,356,132				$6,217,018				$5,395,619
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Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Construction - District Projects Fund





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Audited				Actual 				Projected				Tentative																				16-17 state revenues = $1.066m scheduled maintenance and $722k campus center reimbursement

										Actual				Actual				Actual								Expenses				Budget				$		%														16-17 local revenues = energy efficiency $408k 15-16 and $482k 16-17 and $60k misc

		REVENUES

				State						$0				$0				$183,795				$1,838,220				$940,744				$1,700,000				$759,256		81%														half of $2.1 m of scheduled maintenance/instructional equipment

				Local						$764,257				$34,494				$874,960				$919,433				$77,494				$60,000				($17,494)		(23%)														energy rebates go down dramatically

						Total Revenues				$764,257				$34,494				$1,058,755				$2,757,653				$1,018,238				$1,760,000				$741,762		73%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0				$0		0%														43*		6/30/17 Balance		17-18 Spend		17-18 Revenue		6/30/18 Balance

				Supplies and Materials						$0				$0				$0				$0				$0				$0				$0		0%														State Maintenance		1,846,268		1,000,000		940,744		1,787,012

				Other Operating Expenses and Services						$83,925				$77,513				$107,477				$180,189				$0				$0				$0		0%														Construction		2,783,502		1,005,000		692,494		2,470,996

				Capital Outlay						$1,216,972				$2,949,867				$6,944,459				$3,865,120				$5,656,500				$5,792,012				$135,512		2%														Campus Center		12,777,383		700,000		72,245		12,149,628

				Other Outgo						$0				$0				$0				$0				$0				$0				$0		0%														West Campus above bond		2,800,000		2,800,000		0		0

						Total Expenditures				$1,300,898				$3,027,380				$7,051,936				$4,045,309				$5,656,500				$5,792,012				$135,512		2%														Facility Master Plan		280,000		70,000		0		210,000

																																																		Swing Space		153,745		81,500		(72,245)		0

		Excess of Revenues over (under) Expenditures								($536,641)				($2,992,886)				($5,993,181)				($1,287,656)				($4,638,262)				($4,032,012)				$606,250		(13%)														Total		20,640,898		5,656,500		1,633,238		16,617,636



		Other Financing Sources (Uses)

				Interfund Transfers - In						$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)														43*		6/30/18 Balance		18-19 Spend		18-19 Revenue		6/30/19 Balance

																																																		State Maintenance		1,787,012		3,487,012		1,700,000		0

		Excess of Revenues & Other Sources over																																																Construction		2,470,996		595,000		600,000		2,475,996

				(under) Expenditures & Other Uses						$2,259,051				($596,840)				($3,040,868)				$2,602,839				($4,023,262)				($3,492,012)				$531,250		(13%)														Campus Center		12,149,628		1,500,000		0		10,649,628

																																																		West Campus above bond		0				0		0

		Beginning Fund Balance								$7,431,122				$9,690,173				$9,093,332				$18,038,059				$20,640,898				$16,617,636																				Facility Master Plan		210,000		210,000		0		0

																																																		Swing Space		0				0		0

		Ending Fund Balance								$9,690,173				$9,093,332				$6,052,464				$20,640,898				$16,617,636				$13,125,624																				Total		16,617,636		5,792,012		2,300,000		13,125,624







																																																										0







				Interfund Transfers 

						Unrestricted General Fund				2,000,000				2,000,000				2,000,000								0				615,000		This is the Org 5000 Misc. Projects, need this much transferred from GF

						Unrestricted General Fund for West Campus																				0

						Unrestricted General Fund - Campus Center Replacement																0				0

						Unrestricted General Fund - Swing Space																0				0

						Unrestricted General Fund - Facility Master Plan																0				0

						Unrestr Genl Fund- State Maintenance Projects District Match				0				0				183,792				0				0				0				no match will be required by district per may revise

						Unrestr Genl Fund-Energy Loan Payment				197,065				191,846				191,846				283,786				283,786				55,000				228,786

						Community Service (Facility Rental)												200,000				381,868				381,868				0

						Unrestr Genl Fund-Prog Review				541,747				0				0				0				0				0

						Restricted Genl Fund-Parking Prog				56,880				204,200				376,674				0				0				0

										2,795,692				2,396,046				2,952,312				665,654				665,654				670,000

																						(3,224,841)				50,654				130,000



&8Page 18


&6&Z&F		&6&D



Expenditure Amounts:
- Emergency District Maintenance $540,000
- Energy Loan $55,000
- Facility Master Plan $210,000
- Deferred Maintenance $1,787,012 from Prior Years
- Deferred Maintenance $1,700,00 Current Year
- Campus Center Seismic Repairs $1,500,000




Equipment

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Equipment Replacement Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Actual 				Projected				Tentative

										Actual				Actual								Expenses				Budget				$		%

		REVENUES																																		$239k is small part of instructional/deferred grant

				State						$0				$0				$1,057,978				$238,900				$0				($238,900)		(100%)				half of $2.1 m of scheduled maintenance/instructional equipment in 16-17

				Local						$51,193				$26,920				$8,441				$0				$0				$0		0%				this is interest revenue

						Total Revenues				$51,193				$26,920				$1,066,419				$238,900				$0				($238,900)		(100%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$35				$0				$0				$0				$0		0%

				Employee Benefits						$0				$119				$0				$0				$0				$0		0%

				Supplies & Materials						$0				$5				$0				$0				$0				$0		0%						not enough money to cover all program review and refresh

				Other Operating Expenses and Services						$71,273				$23,158				$0				$0				$0				$0		0%				Available Balance		0

Maas, Lyndsay M.: Maas, Lyndsay M.:
of this available balance $1.3 is instructional only

				Capital Outlay						$1,595,475				$1,275,843				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				program review		0		1,786,500		only can fund program review that will be covered under instructional equipment funding

						Total Expenditures				$1,666,748				$1,299,159				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				refresh (instructional only)		750,000		1,205,000		only can fund refresh that will be covered under instructional equipment funding

																																				refresh (staff computers not instructional)				na		need half of the funding for staff computers to be covered by GF (other half is covered above in instructional funding)

		Excess of Revenues over (under) Expenditures								($1,615,556)				($1,272,239)				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%				copiers/duplicating		0

Maas, Lyndsay M.: moved budget into various departments area		155,000		only can fund copiers that will be covered under instructional equipment funding

																																				various depts		509,000		803,000

		Other Financing Sources (Uses)																																		prior year PR		0		2,000,000		prior year is really around $2m

				Sale of Equipment						$0				$0				$0				$0				$0				$0		0%				total		1,259,000

				Interfund Transfers - In						$2,954,899				$1,655,000				$0				$0				$0				$0		0%

				Interfund Transfers - Out										$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,954,899				$1,655,000				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																				7/11/16 NEED TO MAKE SURE ITEMS THAT ARE INSTRUCTIONAL DO NOT EXCEED STATE FUNDING AND REMAINING GF BALANCES EXIST FOR NON INSTRUCTIONAL EXPENSES

				(under) Expenditures & Other Uses						$1,339,343				$382,761				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%						and figure out which items will be covered by 16-17 equipment funding, either program review or refresh? Maybe program review because it's easier to support the concept that items are instructional only.



		Beginning Fund Balance								$5,698,758				$7,038,101				$5,061,312				$3,538,743				$2,777,643



		Ending Fund Balance								$7,038,102				$7,420,862				$3,538,743				$2,777,643				$1,662,643























						Transfer IN

						Unrestr Genl Fund - general purpose				$2,786,497				$1,500,000				$1,500,000				$600,000				ERROR:#REF!

						Unrestr Genl Fund- State Maintenance Projects District Match				$0				$0				$68,234				$0				$0				no match will be required by district per may revise. And all funds going to construction

						Unrestr Genl Fund - copy machines				$155,000				$155,000				$155,000				$155,000				ERROR:#REF!

										$2,941,497				$1,655,000				$1,723,234				$755,000				ERROR:#REF!
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Budgeted expenditures:
- $365,000 Various Dept budgets 
- $750,000 IT Refresh 
- No Transfer In from General Fund




Bond 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Measure V Bond Fund





										2008-09				2009-10				2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18

										Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Un-Audited				Final				Total

																																										Actual				Budget

		REVENUES

				Bond Proceeds						$47,000,000				$0				$0				$0				$15,000,000				$0				$0				$15,229,076				$0				$0				$77,229,076

				Local						$466,269				$483,738				$223,992				$79,681				$26,838				$33,459				$10,559				$62,703				$69,076				$15,000				$1,471,316

						Total Revenues				$47,466,269				$483,738				$223,992				$79,681				$15,026,838				$33,459				$10,559				$15,291,779				$69,076				$15,000				$78,700,392



		EXPENDITURES

				Academic Salaries						$7,837				$0				$22,687				$18,335				$42,616				$34,841				$29,694				$0				$0				$0				$156,010

				Classified and Other Nonacademic Salaries						$18,238				$0				$0				$50,868				$10,100				$15,678				$6,337				$0				$0				$0				$101,220

				Employee Benefits						$402				$0				$2,765				$3,911				$5,646				$4,527				$3,742				$0				$0				$0				$20,992

				Supplies and Materials						$4,614				$62				$2,755				$1,410				$2,314				$871				$2,276				$876				$0				$0				$15,178

				Other Operating Expenses and Services						$101,523				$41,846				$144,056				$234,391				$72,046				$110,580				$51,850				$98,628				$76,881				$0				$931,802

				Capital Outlay						$4,135,519				$8,338,687				$14,621,923				$10,874,440				$9,396,398				$9,118,011				$3,140,739				$4,880,920				$8,750,205				$4,218,347				$77,475,189

				Other Outgo						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Expenditures				$4,268,133				$8,380,595				$14,794,186				$11,183,355				$9,529,120				$9,284,508				$3,234,638				$4,980,424				$8,827,086				$4,218,347				$78,700,392



		Excess of Revenues over (under) Expenditures								$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Beginning Fund Balance								$0				$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347



		Ending Fund Balance								$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347				$0



		0
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Appndx-Bond

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Measure V Bond Fund																																all to be updated, not linking to main bond tab like it should



										2013-14												2014-15

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted						test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				Bond Proceeds						$0				$0				$0				$0				$0				$0						0

				Local						$25,000				$33,459				$0				$0				$32,655				$32,655						0

						Total Revenues				$25,000				$33,459				$0				$0				$32,655				$32,655						0

																																				0

		EXPENDITURES																																		0

				Fund 42000 -- Bond Construction Fund																																0

						4600 -- Bond Administration				$207,800				$118,572				$89,228				$89,228				$0				$89,228						0

						6480 -- Modular Building Removal & Site Restoration				$1,120,000				$195,296				$924,704				$924,704				$0				$924,704						0

						6531 -- Air Handler Student Services				$0				$0				$0				$0				$0				$0						0

						6555 -- Horticulture Fencing And Path ADA				$0				$0				$0				$0				$0				$0						0

						6582 -- Drama Music Modernization				$250,000				$15,750				$234,250				$234,250				$0				$234,250						0

						6586 -- Luria Conference and Press Center				$0				$0				$0				$0				$0				$0						0

						6587 -- Bridge Seismic Eval and Repairs				$15,000				$26,815				($11,815)				$50,000				$0				$50,000						0

						6611 -- Install Electronic Locks				$0				$13,661				($13,661)				$0				$0				$0						0

						6659 -- PE - Repair patio at Gym entry				$50,000				$0				$50,000				$50,000				$0				$50,000						0

						6660 -- Emergency Notification System				$0				$0				$0				$0				$0				$0						0

						6663 -- LRC Remodel				$24,782				$24,782				$0				$0				$0				$0						0

						6678 -- Schott Center parking lot resurface				$20,000				$3,200				$16,800				$16,800				$0				$16,800						0

						6680 -- Snack Shop East Campus				$273,000				$270,745				$2,255				$0				$0				$0						0

						6681 -- Snack Shop West Campus				$235,000				$231,495				$3,505				$0				$0				$0						0

						6685 -- Upgrade Emergency Phone System				$0				$0				$0				$0				$0				$0						0

						6687 -- Wake Cosmetology Conversion				$0				$0				$0				$0				$0				$0						0

						6696 -- Physical Science Repair Columns				$45,385				$45,385				$0				$0				$0				$0						0

						6698 -- East Campus Water systems Upgrade				$20,011				$14,707				$5,305				$0				$0				$0						0

						6700 -- Humanities Modernization				$10,273,132				$7,463,274				$2,809,858				$2,809,858				$0				$2,809,858						0

						6701 -- Portable Building Permitting				$0				$0				$0				$0				$0				$0						0

						6702 -- Campus Center Modernization				$0				$0				$0				$0				$0				$0						0

						6722 -- Humanities Swing Space				$0				$104				($104)				$0				$0				$0						0

						6734 -- West Campus Classroom Building				$2,516,019				$860,721				$1,655,298				$1,731,896				$0				$1,731,896						0

						Total Expenditures				$15,050,129				$9,284,508				$5,765,621				$5,906,735				$0				$5,906,735						0

																																				0

		Excess of Revenues over (under) Expenditures								($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)						0



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)



		Beginning Fund Balance												$15,125,129																$5,874,080



		Ending Fund Balance												$5,874,080																$0





																								                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

		0







														(0)																(12,961,357)
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Appndx-Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Construction Fund																														all to be updated, not linking to main construction tab like it should



										2016-17												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted

										Budget				Actual				Budget				Projects				Projects				Budget						test

		REVENUES

				State						$183,795				$183,795				$0				$0				$1,759,833				$1,759,833		this is full amount for scheduled maintenance and instructional equipment				0

				Local Income						$863,477

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14				$824,960				$38,517				$0				$60,000				$60,000						0

						Total Revenues				$1,047,272				$1,008,755				$38,517				$0				$1,819,833				$1,819,833						0



		EXPENDITURES

				Fund 434500 -- District Projects

						5000 -- Miscellaneous Projects				$1,030,000				$1,030,563				($563)				$615,000				$0				$615,000						0

						5770 -- Long Range Development Pl				$150,000				$79,293				$70,707				$150,000				$0				$150,000						0

						6001 -- Replace Water Line Cliff Dr Stairs				$250,000				$25,244				$224,756				$200,000				$0				$200,000						0

						6002 -- East Campus Entry Traffic Reconfiguration				$300,000				$285,279				$14,721				$0				$0				$0						0

						6003 -- Campus Center HVAC Unit Replacement				$180,000				$210,471				($30,471)				$10,000				$0				$10,000						0

						6004 -- East Campus Snack Shop Patio Improvement				$50,000				$35,596				$14,404				$0				$0				$0						0

						6005 -- Water Use Reduction Measures				$25,000				$25,040				($40)				$25,000				$0				$25,000						0

						6006 -- La Playa Stadium Upgrades				$25,000				$20,000				$5,000				$0				$0				$0						0

						6007 -- Sports Pavilion Dance Floor Replacement				$70,000				$9,455				$60,545				$60,000				$0				$60,000						0

						6008 -- Sports Pavilion Structural Assessment				$50,000				$29,800				$20,200				$20,000				$0				$20,000						0

						6070 -- Fiscal Services Office Maintenance				$298,787				$28,941				$269,845				$310,000				$0				$310,000						0

						6080 -- Cliff Drive Traffic & Safety Analysis				$50,000				$0				$50,000				$0				$0				$0						0

						6200 -- Bike Racks and Lockers Installation				$75,000				$27,194				$47,806				$0				$0				$0						0

						6525 -- Energy Efficiency				$175,000				($4,563)				$179,563				$50,000				$0				$50,000						0

						6547 -- Campus Wide Bathroom Upgrades				$200,000				$144,376				$55,625				$30,000				$0				$30,000						0

						6629 -- Photovoltaic System-Loan Pymt				$191,846				$70,490				$121,356				$191,846				$0				$191,846						0

						6632 -- East Campus Main Entry Sign				$50,000				$0				$50,000				$0				$0				$0						0

						6661 -- IDC replace flooring & paint				$250,000				$196,340				$53,660				$200,000				$0				$200,000						0

						6712 -- BC Building Chiller Replacement				$731,252				$544,977				$186,275				$200,000				$0				$200,000						0

						6713 -- Campus wide Fire Alarm Network				$190,000				$89,044				$100,956				$150,000				$0				$150,000						0

						6720 -- DSA Certification of Completed Projects				$9,000				$4,160				$4,840				$15,000				$0				$15,000						0

						6721 -- Drafting Labs				$210,000				$171,403				$38,597				$8,000				$0				$8,000						0

						6725 -- Repave Asphalt Site work Campus wide				$280,000				$232,875				$47,125				$400,000				$0				$400,000						0

						6726 -- Cliff Stabilization at Shoreline Dr.				$95,000				$8,081				$86,920				$50,000				$0				$50,000						0

						6728 -- Sports Pavilion Repair Leaks				$100,000				$0				$100,000				$50,000				$0				$50,000						0

						6732 -- Softball Storage Shed				$65,035				$36,487				$28,548				$0				$0				$0						0

						6733 -- LED/Light Retrofit				$1,185,712				$337,927				$847,785				$0				$0				$0						0

						6735 -- Major Maintenance Project Management				$300,000				$172,546				$127,454				$200,000				$0				$200,000						0

						6737 -- Scoreboard Replacement at La Playa				$195,338				$42,787				$152,551				$300,000				$0				$300,000		we got $150k from Union Bank on 9/27/13, original budget was our 195k plus $150k				0

						6738 -- Install Electronic Locks District Wide				$3,275,000				$3,079,760				$195,240				$150,000				$0				$150,000						0

						6739 -- IDC Roof Restoration				$0				$0				$0				$0				$110,000				$110,000						0

						6740 -- Campus Center Replacement				$0				$0				$0				$0				$0				$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
this is only project that would be "reimbursed" by the bond. Other projects should not be put against bond because they are small and will erode the main purpose of the bond		

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14																						$403k is "Plans"  additional $364k is "Working drawings", will be paid out of bond if we get the bond				0		BIG ASSUMPTION: WE WILL GET BOND, IF NOT, WE WILL NEED TO COME UP WITH HOW TO FUND THE DISTRICT SHARE OF $767K

						6741 -- Parking & Transportation Mitigation				$0				$0				$0				$0				$0				$0						0

						6742 -- IDC - Install Air Conditioning System				$0				$0				$0				$0				$300,000				$300,000						0

						6743 -- East Campus Bus Shelter Repair & Improvements				$0				$0				$0				$0				$45,000				$45,000						0

						6744 -- Fence enclosure at Pershing Park				$0				$0				$0				$0				$75,000				$75,000						0

						6745 -- Remodel SS 210 for Financial Aid				$0				$0				$0				$0				$30,000				$30,000						0

						6746 -- IE Center - Wood Foundation Replacement 				$0				$0				$0				$0				$10,000				$10,000						0

						6747 -- Wake Campus - Nursing Station				$0				$0				$0				$0				$5,000				$5,000						0

						6748 -- IDC - Math Lab Renovation				$0				$0				$0				$0				$35,000				$35,000						0

						6811 -- Program Review Facilities 2011-12				$211,001				$37,882				$173,119				$0				$0				$0						0

						6911 -- Program Review Facilities 2012-13				$4,432				$0				$4,432				$0				$0				$0						0

						6908 -- Program Review Tech Hardware 2012-13				$10,000				$0				$10,000				$0				$0				$0						0

						6706 -- Program Review Facilities 2013-14				$540,700				$30,452				$510,248				$346,366				$0				$346,366		we removed the large $193k contingency and put only a 10% contigency				0

						6915 -- Program Review Facilities 2014-15				$0				$0				$0				$0				$233,310				$233,310		$212,100 with 10% contingency				0

				Fund 434400 -- State Maintenance Projects

						5101 -- Scheduled Maintenance 13-14				$0				$0				$0				$367,584				$0				$367,584						0

						5102 -- Scheduled Maintenance 14-15				$0				$0				$0				$0				$1,759,833				$1,759,833						0

				Fund 434700 -- Energy Efficiency Prop 39

						5201 -- Energy Efficiency 13-14				$0				$0				$0				$0				$0				$0		all $518k of revenue spent in 13-14				0

						5202 -- Energy Efficiency 14-15				$0				$0				$0				$0				$375,689				$375,689						0

						Total Expenditures				$10,823,103				$7,001,900				$3,821,203				$4,098,796				$2,978,832				$7,077,628						0

																																				0

		Excess of Revenues over (under) Expenditures								($9,775,831)				($5,993,145)				($3,782,686)				($4,098,796)				($1,158,999)				($5,257,795)						(0)



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$283,786				$283,786				$0				$0				$283,786				$283,786		*this is the principal $61k and interest $35k loan payments made twice a year $191 = 61+61+35+35

						From Restricted General Fund Parking Program				$200,000				$0				na				$0				$0				$0

						From Restricted General Fund Community Service (Facility Rental)				$0				$381,868				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$483,786				$665,654				$0				$0				$283,786				$283,786



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($9,292,045)				($5,327,491)				($3,782,686)				($4,098,796)				($875,213)				($4,974,009)



		Beginning Fund Balance								$20,640,898				$20,640,898																$15,313,407



		Ending Fund Balance								$11,348,853				$15,313,407																$10,339,398





		0																						                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 



										test				(1,304,228.980)																(2,786,225.920)

















		Interfund Transfers - In

				Unrestricted General Fund						2,000,000				2,000,000																0

				Unrestr Genl Fund- State Maintenance Projects District Match						183,792				183,792																0

				Restricted Genl Fund-Parking Prog						200,000				200,000																0

				Restricted Genl Fund-Community Services						381,868				381,868																0

				Unrestr Genl Fund-Loan Payment						191,846				191,846																55,000

										2,957,506				2,957,506																55,000

										(2,473,720)				(2,291,852)																228,786
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Appndx-Equip

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Equipment Fund																														all to be updated, not linking to main equipment tab like it should



										2013-2014												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted				test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				State						$183,795				$238,900				$0				$0				$0				$0		instructional equipment block grant all funds going to Construction in 14-15

				Local Income						$28,622				$0				$28,622				$0				$28,622				$28,622				0

						Total Revenues				$212,417				$238,900				$28,622				$0				$28,622				$28,622				0

																																		0

		EXPENDITURES																																0

				Fund 41000 -- Equipment																														0

						0000 -- Miscellaneous				$16,820				$0				$16,820				$0				$0				$0				0

						0608 -- School of Media Arts				$4,756				$2,452				$2,304				$5,000				$0				$5,000				0

						0612 -- Film Studies				$14,000				$13,070				$930				$14,000				$0				$14,000				0

						0618 -- Multimedia Arts and Technology				$52,519				$1,415				$51,104				$53,000				$0				$53,000				0

						2012 -- Drafting/CAD/Interior Design				$27,158				$0				$27,158				$27,000				$0				$27,000				0

						4072 -- Educational Programs Support Office				$78,000				$71,016				$6,984				$0				$0				$0		this was a one time budget in 13-14		0

						4230 -- Duplicating - campus copiers				$432,996				$78,947				$354,049				$435,000				$0				$435,000				0

						4271 -- Emergency Services & Preparedness				$100,000				$74,407				$25,593				$100,000				$0				$100,000				0

						4650 -- Information Technology Division				$1,257,172				$685,225				$571,947				$1,260,000				$0				$1,260,000		rounded many of these figures so don't have odd dollar amount any longer		0

						4659 -- Administrative Systems (Banner Project)				$281,891

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14				$144,711				$137,180				$137,180				$145,820

Maas, Lyndsay M.: Maas, Lyndsay M.:
$76,540 for One College
$26,580 for Summer 2nd Session
$42,700 for Learning Communities		

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14																				$283,000		change to $282,890.75 for adopted budget (28111 plus 254779.75 of carry over from prior year, which is made up of all three years worth of extra budget for the 4 SIG projects)		0

						4842 -- Health Services				$16,000				$15,000				$1,000				$16,000				$0				$16,000				0

				2011-12 Program Review Equip																														0

						6807 -- Program Review Equipment 11-12				$39,995				$5,296				$34,698				$0				$0				$0				0

						6808 -- Program Review Tech Hardware 11-12				$229,962				$44,637				$185,325				$0				$0				$0				0

						6809 -- Program Review Tech Software 11-12				$186,435				$2,800				$183,635				$0				$0				$0				0

						6810 -- Program Review Non-Routine Eq 11-12				$138,590				$20,219				$118,371				$0				$0				$0				0

				2012-13 Program Review Equip																														0

						6908 -- Program Review Tech Hardware 12-13				$207,353				$149,820				$57,532				$48,613				$0				$48,613				0

						6909 -- Program Review Tech Software 12-13				$36,100				$0				$36,100				$36,100				$0				$36,100				0

						6910 -- Program Review Non-Routine Eq 12-13				$4,131				$0				$4,131				$4,131				$0				$4,131				0

						6911 -- Program Review Facilities 12-13				$700,000				$0				$700,000				$0				$0				$0				0

				2013-14 Program Review Equip																														0

						6706 -- Program Review Facilities 13-14				$2,000				$0				$2,000				$0				$0				$0				0

						6707 -- Program Review Equipment 13-14				$531,379				$414,684				$116,694				$122,286				$0				$122,286		variance between year end carryover and next year is due to timing of when work was done to determine roll over		0

						6708 -- Program Review Tech Hardware 13-14				$520,844				$198,515				$322,329				$317,171				$0				$317,171				0

						6709 -- Program Review Tech Software 13-14				$278,238				$109,515				$168,723				$136,068				$0				$136,068				0												NEED TO FIND LOTTERY FUND REVENUE and make sure the $126k is coming in as a transfer below

						6710 -- Program Review Non-Routine Eq 13-14				$6,548				$2,169				$4,379				$4,548				$0				$4,548				0

				2014-15 Program Review Equip																														0

						6912 -- Program Review Equipment 14-15				$0				$0				$0				$0				$1,255,060				$1,255,060		with 10% contingency added		0

						6913 -- Program Review Tech Hardware 14-15				$0				$0				$0				$0				$702,301				$702,301		with 10% contingency added		0

						6914 -- Program Review Tech Software 14-15				$0				$0				$0				$0				$573,038				$573,038		with 10% contingency added		0

				Fund 41234 -- Instructional Equipment Block Grant																														0

						4072 -- Educational Programs Support Office				$252,029				$56,590				$195,439				$195,439				$0				$195,439				0

						Total Expenditures				$5,414,914				$2,090,489				$3,324,426				$2,911,536				$2,676,219				$5,587,755				0

																																		0

		Excess of Revenues over (under) Expenditures								($5,202,497)				($1,851,589)				($3,295,804)				($2,911,536)				($2,647,597)				($5,559,133)				0



		Other Financing Sources (Uses)

				Sale of Equipment						$0				$0				$0				$0				$0				$0

				Interfund Transfers - IN

						From Unrestricted General Fund				$1,500,000				$1,500,000				$0				$0				$0				$600,000

						From Unrestricted General Fund - Block Grant District Match				$68,234				$68,234				$0				$0				$0				$0		district match not required in 14-15 and all funds going to construction for maintenance

						From Unrestricted General Fund-Copiers				$155,000				$155,000				$0				$0				$155,000				$155,000

						Total Other Financing Sources (Uses)				$1,723,234				$1,723,234				$0				$0				$155,000				$755,000



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($3,479,263)				($128,355)				($3,295,804)				($2,911,536)				($2,492,597)				($4,804,133)



		Beginning Fund Balance								$5,061,312				$5,061,312																$4,932,957



		Ending Fund Balance								$1,582,049				$4,932,957																$128,824





		0

										test				2,155,314.170																(1,533,819.010)



						Transfer IN

						Unrestr Genl Fund - general purpose								$1,500,000												$600,000

						Unrestr Genl Fund - 1:3 match for Instructional Equipment Block Grant								$68,234												$0				this goes with fund 41234, org 4072

						Unrestr Genl Fund - copy machines								$155,000												$155,000

														$1,723,234												$755,000
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Satellite Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Satellite Services Fund





										2011-2012				2012-2013				2015-16				2016-17				2017-18				Variance 
A16-17 vs B17-18

										Unaudited				Actual				Actual 				Un-Audited				Final

										Actual *												Actual				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%

						Total Revenues				3,179,878				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$43,086				$210,000				$210,000				$0		0%

				Employee Benefits						202,468				$207,979				$13,901				$56,750				$46,500				($10,250)		(18%)

				Supplies & Materials						1,550,587				$1,571,478				$40,084				$175,000				$288,750				$113,750		65%

				Other Operating Expenses and Services						149,216				$190,568				$3,956				$34,056				$38,250				$4,194		12%

				Capital Outlay						133,061				$220,138				$68				$2,500				$0				($2,500)		n/a

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$101,095				$478,306				$583,500				$105,194		104%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$17,312				$3,694				$1,500				($2,194)		(59%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$17,312				$3,694				$1,500				($2,194)		(146%)



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$0				$17,312				$21,006



		Ending Fund Balance						$		739,557				$699,554				$17,312				$21,006				$22,506



																		*15-16 was partial year





		0
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SANTA BARBARA
CITY COLLEGE

2016-17 2017-18 2018-19 Variance
Actual Adjusted Tentative B17-18 vs B18-19
Budget Budget $ %
REVENUES
Local $10,872 $5,000 $5,000 $0 0%
Total Revenues $10,872 $5,000 $5,000 $0 0%
EXPENDITURES
Other Operating Expenses and Services $50,400 $55,000 $51,000 ($4,000) (8%)
Capital Outlay $0 $0 $0 $0 0%
Total Expenditures $50,400 $55,000 $51,000 ($4,000) (8%)
Excess of Revenues over (under) Expenditures ($39,528) ($50,000) ($46,000) $4,000 (9%)
Other Financing Sources (Uses)
Interfund Transfers - In $0 $0 $0 $0 0%
Interfund Transfers - Out $0 $0 $0 $0 0%
Total Other Financing Sources (Uses) $0 $0 $0 $0 0%
Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses ($39,528) ($50,000) ($46,000) $4,000 (9%)
Beginning Fund Balance $446,059 $406,531 $356,531
Ending Fund Balance $406,531 $356,531 $310,531

41
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GenFundSummary

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		(Includes Unrestricted & Restricted Funds)



										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						ERROR:#REF!				ERROR:#REF!				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)										chart used in accreditation self evaluation document

				State		 				ERROR:#REF!				ERROR:#REF!				$57,449,359				$68,967,824				$60,332,971				($8,634,853)		(13%)

				Local						ERROR:#REF!				ERROR:#REF!				$56,005,303				$55,118,584				$55,874,202				$755,618		1%

						Total Revenues				ERROR:#REF!				ERROR:#REF!				$117,362,147				$130,229,683				$121,760,286				($8,469,397)		(7%)



		EXPENDITURES																																% of Expenditures

				Academic Salaries						ERROR:#REF!				ERROR:#REF!				$46,524,189				$47,962,993				$46,682,601				($1,280,392)		(3%)		37%

				Classified and Other Nonacademic Salaries						ERROR:#REF!				ERROR:#REF!				$25,242,321				$25,865,053				$24,480,611				($1,384,442)		(5%)		19%

				Employee Benefits						ERROR:#REF!				ERROR:#REF!				$20,492,376				$23,061,372				$23,479,073				$417,701		2%		18%		74%

				Supplies & Materials						ERROR:#REF!				ERROR:#REF!				$2,671,589				$3,109,673				$3,078,108				($31,565)		(1%)		2%

				Other Operating Expenses and Services						ERROR:#REF!				ERROR:#REF!				$17,081,081				$28,852,288				$25,968,959				($2,883,329)		(10%)		20%

				Capital Outlay						ERROR:#REF!				ERROR:#REF!				$1,139,753				$1,976,745				$1,834,080				($142,665)		(7%)		1%

				Other Outgo						ERROR:#REF!				ERROR:#REF!				$1,177,964				$1,369,878				$1,514,542				$144,664		11%		1%

						Total Expenditures				ERROR:#REF!				ERROR:#REF!				$114,329,273				$132,198,002				$127,037,974				($5,160,028)		(4%)		100%



		Excess of Revenues over (under) Expenditures								ERROR:#REF!				ERROR:#REF!				$3,032,874				($1,968,319)				($5,277,688)				($3,309,369)		168%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						ERROR:#REF!				ERROR:#REF!				$348,203				$649,184				$826,581				$177,397		27%

				Intrafund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						ERROR:#REF!				ERROR:#REF!				$0				$0				$0				$0		0%

				Interfund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$4,055,745				$865,000				$740,000				($125,000)		(14%)

						Total Other Financing Sources (Uses)				ERROR:#REF!				ERROR:#REF!				($4,048,095)				($698,537)				($310,000)				$388,537		(56%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						ERROR:#REF!				ERROR:#REF!				($1,015,221)				($2,666,856)				($5,587,688)				($2,920,832)		110%



		Beginning Fund Balance								ERROR:#REF!				ERROR:#REF!				$28,995,517				$27,980,296				$25,313,440



		Ending Fund Balance								ERROR:#REF!				ERROR:#REF!				$27,980,296				$25,313,440				$19,725,751
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2014-15 Adopted Budget 

General Fund Expenditures

Academic Salaries	Classified and Other Nonacademic Salaries	Employee Benefits	Supplies 	&	 Materials	Other Operating Expenses and Services	Capital Outlay	Other Outgo	0.36746965911153462	0.19270309679214501	0.18481932811680388	2.4229825957394441E-2	0.20441886927447378	1.4437257949343555E-2	1.1921962798304701E-2	

Genl Unrestricted

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET (DRAFT)

		General Fund - Unrestricted





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Actual 				Adjusted				Tentative

																										Budget				Budget				$		%

		REVENUES

				Federal						$250				$290				$0				$0				$0				$0				$0		0%

				State						$42,865,790				$37,322,826				$43,461,898				$41,499,680				$40,020,000				$36,721,000				($3,299,000)		(8%)

				Local						$50,648,165				$49,621,988				$49,068,416				$54,786,533				$53,013,386				$54,153,700				$1,140,314		2%

						Total Revenues				$93,514,205				$86,945,104				$92,530,314				$96,286,213				$93,033,386				$90,874,700				($2,158,686)		(2%)



		EXPENDITURES																																										% of Expenditures

				Academic Salaries						$40,144,363				$39,594,988				$40,543,276				$42,569,098				$42,622,826				$42,572,952				($49,874)		(0%)								44%

				Classified and Other Nonacademic Salaries						$18,862,901				$18,175,474				$19,277,743				$21,233,162				$20,499,268				$20,320,304				($178,964)		(1%)								21%		total % Salary & Ben.

				Employee Benefits						$14,735,130				$14,703,192				$14,946,019				$18,375,873				$20,435,655				$21,109,171				$673,516		3%								22%		87.0%

				Supplies & Materials						$2,117,786				$2,056,698				$2,049,131				$1,979,090				$1,717,357				$1,790,243				$72,886		4%								2%

				Other Operating Expenses and Services						$7,521,140				$7,202,381				$8,547,649				$9,164,989				$10,077,970				$10,404,309				$326,339		3%								11%

				Capital Outlay						$227,943				$155,875				$284,800				$267,961				$176,333				$335,600				$159,267		90%								0%

				Other Outgo						$16,737				$8,919				$16,556				$41,931				$32,780				$16,390				($16,390)		(50%)								0%

						Total Expenditures				$83,626,000				$81,897,527				$85,665,174				$93,632,104				$95,562,189				$96,548,969				$986,780		1%								100%



		Excess of Revenues over (under) Expenditures								$9,888,205				$5,047,577				$6,865,140				$2,654,109				($2,528,803)				($5,674,269)				($3,145,466)		124%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$120,699

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)				$895,466				$547,807				$348,203				$649,184				$826,581				$177,397		27%										intrafund transfers are between GF Unrestricted & Restricted only

				Intrafund Transfers - Out						$825,173				$866,566				$392,200				$0				$0				$0				$0		0%										intrafund transfers are between GF Unrestricted & Restricted only

				Interfund Transfers - In						$46,300				$18,000				$2,869				$0				$0				$0				$0		0%										interfund transfers are between GF and NON GF

				Interfund Transfers - Out						$6,000,122				$4,085,224				$4,335,943				$4,055,745				$865,000				$740,000				($125,000)		(14%)										interfund transfers are between GF and NON GF

						Total Other Financing Sources (Uses)				($6,658,296)				($4,038,324)				($4,177,467)				($3,707,542)				($215,816)				$86,581				$302,397		(140%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$3,229,909				$1,009,254				$2,687,673				($1,053,433)				($2,744,619)				($5,587,688)				($2,843,069)		104%



		Beginning Fund Balance								$22,464,291				$25,694,200				$26,703,453				$28,995,517				$27,942,084				$25,197,465



		Ending Fund Balance								$25,694,200				$26,703,453				$29,391,126				$27,942,084				$25,197,465				$19,609,777















		Intrafund Transfers IN

				Facility Rental Fund related to GF										635,824

Maas, Lyndsay M.: Maas, Lyndsay M.:
transfer into GF from Facility Rental Fund				- 0				- 0				- 0				- 0				the transfer will go to the Construction fund instead of GF starting 13-14

				Financial Aid Media Campaign 2012-13										259,643				443,808								- 0				- 0

				Financial Aid Media Campaign 2013-14														103,999								- 0				- 0

				Financial Aid Media Campaign 2014-15														- 0				140,000				52,018				308,322

				Financial Aid Media Campaign 2015-16														0				36,001				32,896				- 0

				CLL Rainy Day Fund																										304,862

												- 0		895,466		- 0		547,807				176,001				84,914				613,184

														- 0		- 0		- 0				(172,202)				(564,270)				(213,397)



		Intrafund Transfers OUT

				To Backfill Categoricals										825,173				392,200				346,218				100,000

Maas, Lyndsay M.: Maas, Lyndsay M.:
EOPS
		

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)																				- 0

				To CLL										41,393				- 0				- 0				- 0				- 0

														866,566		- 0		392,200				346,218				100,000				- 0

														- 0		- 0		0				346,218				- 0				- 0



		Interfund TRANSFERS IN

				From Constr (Aspect)						41,000				- 0				- 0				- 0				- 0				- 0

				From Trusts (ESL & Basic Skills)						- 0				- 0				2,869								2,037

				From Equipment Fund						- 0				- 0				- 0				- 0				- 0				- 0

				From Garvin						- 0				- 0				- 0								19,000				- 0

				From SCA																										- 0

				From Bookstore - to School Relations						5,300				18,000				- 0				- 0				- 0				- 0				all bookstore transfers are going to the Foundation or co-curricular, nothing comes to the General Fund from the Bookstore

										46,300				18,000				2,869				- 0				21,037				- 0

										- 0				- 0				- 0				- 0				- 0				- 0

		Interfund TRANSFER OUT

				To Children's Ctr						295,301				214,000				209,000				157,833				157,833				250,000

				To Equip Fund						1,500,000				1,500,000				1,500,000				600,000				600,000								Technology Refresh

				To Equip Fund-Program Review						1,286,497				- 0				- 0				- 0				- 0

				To Equip Fund- 1:3 District match Instructional Equip Grant						- 0				- 0				68,234				- 0												no match in 14-15 will be required by district per may revise

				To Equip Fund-copy machines						155,000				155,000				155,000				155,000				155,000

				To Construction Fund						2,000,000				2,000,000				2,000,000				- 0				- 0				615,000

				To Construction Fund - Campus Center Replacement														- 0				- 0				- 0

				To Construction Fund - Swing Space

				To Construction Fund - Facility Master Plan

				To Constr - 1:1 District Match Schdl. Maint. Grant						- 0				- 0				183,792				- 0				- 0								no match in 14-15 will be required by district per may revise

				To Constr - Program Review						541,747				- 0				- 0				- 0				- 0

				To Constr - Energy & Light Program Loan						197,065				191,846				191,846				283,786				283,786				- 0

				To Trust - Athletics 						24,512				24,378				28,071				25,000				32,472								added $25k transfer from GF to Athletics in Adopted budget 2014-15 like the actuals in 12-13, this is for cost of post season games that occurs every year

										6,000,122				4,085,224				4,335,943				1,221,619				1,229,091				865,000

										- 0				- 0				- 0		- 0		2,834,126				(364,091)				(125,000)
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Transfer Out Amounts:
$200,000 Childrens Center
$540,000 Construction Fund

Transfer In Amounts:
$396,581 Grant Administration
$430,000 All Remaining Extended Learning Reserves



Genl Restricted 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund - Restricted





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						$2,862,406				$2,836,977				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)

				State						$7,325,633				$9,834,808				$15,949,679				$28,947,824				$23,611,971				($5,335,853)		(18%)

				Local						$1,859,844				$1,630,836				$1,218,770				$2,105,198				$1,720,502				($384,696)		(18%)

						Total Revenues				$12,047,883				$14,302,621				$21,075,934				$37,196,297				$30,885,586				($6,310,711)		(17%)



		EXPENDITURES

				Academic Salaries						$2,436,730				$2,636,452				$3,955,091				$5,340,167				$4,109,649				($1,230,518)		(23%)

				Classified and Other Nonacademic Salaries						$3,274,443				$3,345,591				$4,009,159				$5,365,785				$4,160,307				($1,205,478)		(22%)

				Employee Benefits						$1,237,221				$1,383,129				$2,116,503				$2,625,717				$2,369,902				($255,815)		(10%)

				Supplies & Materials						$460,667				$434,896				$692,499				$1,392,316				$1,287,865				($104,451)		(8%)

				Other Operating Expenses and Services						$4,325,939				$6,100,533				$7,916,092				$18,774,318				$15,564,650				($3,209,668)		(17%)

				Capital Outlay						$247,769				$351,225				$871,792				$1,800,412				$1,498,480				($301,932)		(17%)

				Other Outgo						$771,130				$616,326				$1,136,033				$1,337,098				$1,498,152				$161,054		12%

						Total Expenditures				$12,753,898				$14,868,152				$20,697,169				$36,635,813				$30,489,005				($6,146,808)		(17%)



		Excess of Revenues over (under) Expenditures								($706,015)				($565,530)				$378,765				$560,484				$396,581				($163,903)		(29%)



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$0				$825,173				$0				$0				$0				$0		0%

				Intrafund Transfers - Out						$120,699				$259,643				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				($120,699)				$565,530				($340,553)				($482,721)				($396,581)				$86,140		(18%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($826,714)				$0				$38,212				$77,763				$0				($77,763)



		Beginning Fund Balance								$0				$0				$602,604				$640,816				$718,579



		Ending Fund Balance								($826,714)				$0				$640,816				$718,579				$718,579















		INTRAFUND Transfers- IN

				CLL														- 0				- 0				- 0

				Backfill Categoricals - DSPS Backfill						214,407				214,407				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - EOPS Backfill						223,828				223,828				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Non Credit SSSP Backfill						174,192				174,192				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Credit SSSP Backfill						214,287				212,746				- 0				- 0				- 0				no backfill required due to increased funding

										826,714				825,173				- 0				- 0				- 0

										(826,714)				- 0				- 0				- 0				- 0

		INTRAFUND Transfers- OUT

				Financial Aid Media Campaign 2012-13						120,699				140,000				- 0				- 0				- 0

				Financial Aid Media Campaign 2013-14										119,643				- 0				- 0				- 0

				Financial Aid Media Campaign 2014-15														87,892				- 0				- 0

				Financial Aid Media Campaign 2015-16																		148,267

				G5 drawdown for Federal Work Study														- 0								78,998

										120,699				259,643				87,892				148,267				78,998

										(0)				(0)				252,661				334,454				317,583

		Interfund TRANSFERS - IN

										0				0				- 0				- 0				- 0

										- 0				- 0				- 0				- 0				- 0

																		- 0				- 0				- 0

		Interfund TRANSFER OUT

				Parking Program to Construction Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Presidents Community Outreach						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Student Life Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Athletics						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

										- 0				- 0				- 0				- 0				- 0

																		- 0











																		*removed Lottery Fund 12165 after tentative budget, when it was found to have an ending fund balance at year end

																		Lottery fund is now on the Other Fund tab





						this tab excludes funds:

						12096

						12050

						12124

						12165

						12170

						12200

						12202

						12213

						12331
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Genl Fund Bal

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		Fund Balance



												June 30, 2017				2014-15				June 30, 2018				2015-2016				June 30, 2019

												Actual				Forecast				Adjusted				Tentative Budget				Tentative Budget

												Ending Balance				Transactions				Ending Balance				Transactions

		Fund Balance

				Reserved for Restricted Purpose								$0				$0				$0				$0				$0



				Designated:

						State Mandated Contingency (5%)						$4,681,605				$96,504				$4,778,109				$49,339				$4,827,448

						Banked TLUs						$1,464,483				($104,696)				$1,359,787				$0				$1,359,787

						General Apportionment Deferral						$0				$0				$0				$0				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$289,513				$14,334,328				$148,017				$14,482,345

								Total Designated				$20,190,904				$281,321				$20,472,225				$197,356				$20,669,581



				Undesignated								$7,751,180				($3,025,940)				$4,725,240				($5,785,044)				($1,059,804)



						Total Fund Balance						$27,942,084				($2,744,619)				$25,197,465				($5,587,688)				$19,609,777





						% Designated Ending Balance/Expenditures						21.6%								21.4%								21.4%

						% Total Ending Balance/Expenditures						29.8%								26.4%								20.3%











		15% Calculations:

						Annual Projected Unrestricted GF Expenditures						$93,632,104								$95,562,189								$96,548,969

												x 15%								x 15%								x 15%

						15% of Annual Projected Unrestricted GF Expenditures						$14,044,816								$14,334,328								$14,482,345





						General Apportionment Deferral						$0				($3,373,749)				$0				($1,113,217)				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$51,710				$14,334,328				$1,332,165				$14,482,345

												$14,044,816								$14,334,328								$14,482,345



&8Page 4


&6&Z&F		&6&D





Interfund Transfers

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund

		Interfund Transfers

																												update bottom checks once all other tabs are complete

										2015-16				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actuals				Adjusted				Tentative

														Budget				Budget				$		%



		INTERFUND TRANSFERS - IN

				From Bookstore						$0				$0				$0				$0		0%

				From Construction						$0				$0				$0				$0		0%

				From Garvin Theatre						$0				$0				$0				$0		0%

				From Equipment						$0				$0				$0				$0		0%

				From Trust						$0				$0				$0				$0		0%				*always link this section to GF unrestricted tab so check figures below are cross checking tabs

						Total				$0				$0				$0				$0		0%





		INTERFUND TRANSFERS - OUT

				To Construction- District Projects Fund						$2,283,786				$615,000				$540,000				($75,000)		(12%)

				To Construction- West Campus Replacement						$0				$0				$0				$0		0%

				To Construction- Campus Center Replacement						$11,800,000				$0				$0				$0		n/a

				To Construction- Swing Space						$1,500,000				$0				$0				$0		n/a

				To Construction- Facility Master Plan						$800,000				$0				$0				$0		0%

				To Equipment Fund						$2,700,700				$0				$0				$0		n/a

				To Athletics - Trust						$26,414				$0				$0				$0		0%

				To Children's Center Fund						$200,000				$250,000				$200,000				($50,000)		(20%)

						Total				$19,310,900				$865,000				$740,000				($125,000)		(14%)







		 









				 TRANSFERS IN - from General Fund Summary						$0				$0				$0

						Difference				$0				$0				$0



				 TRANSFERS OUT - from General Fund Summary						$4,055,745				$865,000				$740,000

						Difference				$15,255,155				$0				$0





		PROOF:				All Funds excluding GF				link to fund tabs (not GF tabs) to prove transfers balance to table above

				 TRANSFERS IN -  DETAIL

				Bookstore to School Relations						$0		ERROR:#REF!		$0		ERROR:#REF!		$0

				Construction Fund-Aspect						$0				$0				$0

				Equip Fund-routine purchases						$0				$0				$0

				Trust Funds-Bus & Industry						$2,869				$0				$0

										$2,869				$0				$0

						Difference				($2,869)				$0				$0



				 TRANSFERS OUT  - DETAIL

				To Construction Fund- from Gen Fund						$0		$0		$0		$0		$615,000

				To Construction Fund- Loan Payment from GF						$283,786		$0		$283,786		$0		$55,000

				To Construction Fund- Block Grant from GF						$0		$0		$0		$0		$0

				To Equip Fund- from Gen Fund						$600,000		$0		$600,000		$0		ERROR:#REF!

				To Equip Fund-copiers from Gen Fund						$155,000		$0		$155,000		$0		ERROR:#REF!

				To Equip Fund-Block grant from Gen Fund						$0		$0		$0		$0		$0

				To Athletics Trust from Gen Fund						$25,000				ERROR:#REF!				ERROR:#REF!

				To Children's Center Fund from Gen Fund						$157,833				$250,000				$200,000

										$1,221,619				ERROR:#REF!				ERROR:#REF!

						Difference				$18,089,281				ERROR:#REF!				ERROR:#REF!





		PROOF:				ALL FUNDS (includes GF and other funds)								link to tabs to prove transfers balance across all tabs

				 TRANSFERS IN -  DETAIL

				To GF for School Relations from GF						$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				To Co-curricular & Student Affairs Allocation from Bookstore						$93,000				$103,000				$0

				To Presidents Community Outreach from Food Service						$20,000				$20,000				$1,100

				To President's Community Outreach from Facility Rental						$30,000				$30,000				$30,000

				To Student Life Fund from Facility Rental						$11,436				$11,436				$0

				To Athletics from Facility Rental						$21,500				$21,500				$21,500

				To Athletics Trust from GF						$0				ERROR:#REF!				$25,000

				To CLL from CLL Trust						$104,447		$0		$188,550		$0		$40,000

				To Children's Center from GF						$209,000		$0		$250,000		$0		$200,000

				To Construction from GF						$2,375,638		$0		$283,786		$0		$670,000

				To Construction from Parking						$200,000		$0		$0		$0		$0

				To Construction from Facility Rental						$0		$0		$381,868		$0		$0

				To Equipment from GF						$1,723,234		$0		$755,000		$0		ERROR:#REF!

										$4,788,255				ERROR:#REF!				ERROR:#REF!



				 TRANSFERS OUT  - DETAIL

				From GF to Construction Fund						$2,375,638		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Children's Center						$209,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Equipment Fund						$1,723,234		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Athletics Trust						$0				ERROR:#REF!				ERROR:#REF!

				From Trusts to GF						$18,000

				From Bookstore To Student Affairs (Auxiliary)						$75,000		$0		$18,000		$0		$0		$0

				From Bookstore To Co-curricular activities (Auxiliary)						$0		$0		$75,000		$0		$0

				From Bookstore To School Relations (Auxiliary)						$20,000		$0		$10,000		$0		$0

				From Food Service to President's Community Outreach						$200,000		$0		$0		$0		$1,100

				From Parking Program to Construction Fund						$0				$200,000				$0

				From Facility Rental to Construction Fund						$30,000				$381,868				$0

				From Facility Rental to Presidents Community Outreach						$11,436				$30,000				$0

				From Facility Rental to Athletics						$21,500				$21,500				$0

				From CLL Trust to CLL						$104,447				$76,891				$470,000

										$4,788,255				ERROR:#REF!				ERROR:#REF!



						Difference				$0				ERROR:#REF!				ERROR:#REF!
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Fiduciary Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fiduciary Funds





										Fund 71				Fund 72				Fund 74						Fund 75				Fund 79				Fund 81				Fund 77

														Student														Special 								Extended Learning

										Associated				Representation 				Financial						Scholarship				Trust & 				Student				Trusts &				TOTAL

										Students				Fee				Aid										Co-curricular				Clubs				Reserve

		REVENUES

				Federal						$0				$0				$29,000,000						$0				$0				$0				$0				$29,000,000

				State						$0				$0				$3,000,000						$0				$0				$0				$0				$3,000,000

				Local						$60,000				$35,000				$0						$2,000,000				$1,100,000				$50,000				$40,000				$3,285,000

						Total Revenues				$60,000				$35,000				$32,000,000						$2,000,000				$1,100,000				$50,000				$40,000				$35,285,000



		EXPENDITURES

				Academic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Classified and Other Nonacademic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Employee Benefits						$0				$0				$0						$0				$0				$0				$0				$0

				Supplies & Materials						$10,000				$10,000				$0						$78,000				$600,000				$25,000				$0				$723,000

				Other Operating Expenses and Services						$10,000				$10,000				$0						$1,000				$360,000				$25,000				$0				$406,000

				Capital Outlay						$0				$0				$0						$4,000				$5,000				$0				$0				$9,000

				Other Outgo						$5,000				$0				$32,000,000		  				$1,800,000				$70,000				$1,000				$0				$33,876,000

						Total Expenditures				$25,000				$20,000				$32,000,000		   				$1,883,000				$1,035,000				$51,000				$0				$35,014,000



		Excess of Revenues over (under) Expenditures								$35,000				$15,000				$0						$117,000				$65,000				($1,000)				$40,000				$271,000



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0						$0				$100,000				$2,000				$0				$102,000

				Interfund Transfers - Out						$0				$0				$0						$0				$100,000				$1,000				$470,000				$571,000

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$1,000				($470,000)				($469,000)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$35,000				$15,000				$0						$117,000				$65,000				$0				($430,000)				($198,000)



		Beginning Fund Balance								$65,317				$166,020				$336,567						$299,875				$1,019,186				$61,148				$727,533				$2,675,646						beginning fund balances updated 5/2/17								are the beginning balances correct here?



		Ending Fund Balance								$100,317				$181,020				$336,567				$		$416,875				$1,084,186				$61,148				$297,533				$2,477,646













				Interfund Transfers - In

						Bookstore to Co-curricular & Student Affairs Allocation																						0

						Food Services to Presidents Community Outreach																						1,100

						Facility Rental to Presidents Community Outreach																						30,000

						Facility Rental to Student Life Fund																						0																could not locate this transfer in actual in any prior years, so removed it

						Facility Rental to Athletics																						21,500

						General Fund to Athletics for post season																						25,000

						CLL Trust to CLL																														50,000

																												77,600		- 0		- 0		- 0		50,000		- 0
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Transfer Out Amounts:
- $430,000 Extended Learning Reserve to General Fund Unrestricted
- $40,000 Donations to Trusts



Campus Store

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Campus Store Fund																																		Need to complete 15-16 transfer from bookstore to athletics. $48,688 is plug figure





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Projected				Tentative

										Actual *												Results				Budget				$		%				Notes

		REVENUES

				Local				$		6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		5%

						Total Revenues				6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		6%



		EXPENDITURES

				Classified and Other Nonacademic Salaries						699,141				$720,298				$854,664				$801,483				$810,000				$8,517		1%

				Employee Benefits						241,551				$261,097				$332,603				$400,000				$425,000				$   25,000.00		6%

				Supplies & Materials						4,507,921				$4,245,175				$3,459,888				$3,311,000				$3,500,000				$189,000		6%

				Other Operating Expenses and Services						524,471				$484,390				$142,608				$175,000				$225,000				$50,000		29%

				Capital Outlay						28,534				$0				$93,916				$127,427				$130,000				$2,573		2%				remodel cost is $3.5 m

				Other Outgo						15,960				$16,000				$0				$0				$0				$0		0%

						Total Expenditures				6,017,578				$5,726,960				$4,883,680				$4,814,910				$5,090,000				$275,090		6%



		Excess of Revenues over (under) Expenditures								231,238				$359,448				($99,269)				$186,090				$185,000				($1,090)		(1%)





		Other Financing Sources (Uses)

				Interfund Transfers - In														$0				$0				$0				$0		n/a

				Interfund Transfers - Out						18,000				$142,131				$0				$0				$0				$0		n/a				50% of excess revenues to "President's Allocation" which is broken down into 7 places		it will become 50% in FY 15-16, for 14-15 Jack and Lori agreed need to be high amount again

						Total Other Financing Sources (Uses)				15,960				$142,131				$0				$0				$0				$0		0%				The College departments are not supposed to spend it until the next fiscal year.



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						215,278				$217,317				($99,269)				$186,090				$185,000				($1,090)		1%



		Beginning Fund Balance								5,741,894

Leslie: Leslie:
Per 6-30-11  Audit
				$5,874,332				$6,893,490				$6,794,221				$6,980,311



		Ending Fund Balance						$		5,957,172				$6,091,649				$6,794,221				$6,980,311				$7,165,311















		MEMO:

		Fund Balance

				Reserved for Restricted Purpose														to be updated. These are from last year

						Building & Equipment, net of depreciation				1,687,792		$		1,628,839		$		1,991,151				4,592,635				4,592,635				numbers from Bekki on 4/28/15

						Inventory				935,385

Leslie Griffin: Leslie Griffin:
Inventory @ 6-30-12		

Leslie: Leslie:
Per 6-30-11  Audit
				1,047,813				1,194,209				1,171,182				1,171,182

				Designated:

						Reserve - operating cash				200,000				200,000				300,000				300,000				300,000

						Reserve - 1 semester book purchases				1,500,000				1,500,000				1,750,000				1,000,000				1,750,000

						Reserve - capital maintenance				300,000				300,000				200,000				200,000				200,000

				Undesignated-contingency						1,333,995				1,414,997				1,458,130				(283,506)				(848,506)

						Total Fund Balance				5,957,172		$		6,091,649		$		6,893,490				6,980,311				7,165,311





																		to be updated. These are from last year

		Interfund Transfers OUT (transfers from Bookstore now all go to one place and are broken down from there…so these details should not be presented)

				To Student Affairs (Auxiliary)										825,173				18,000				18,000

				To Co-curricular activities (Auxiliary)														75,000				75,000

				To School Relations (Auxiliary)														- 0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location, wasn’t just 10k here in 13-14 budget				10,000

				To ESP Books (Foundation)														50,000				50,000								tranfser in from Foundation, so not included on transfers tab

				To Internship (Foundation)														20,000				20,000								tranfser in from Foundation, so not included on transfers tab

				To STEM (Foundation)										41,393				10,000				10,000								tranfser in from Foundation, so not included on transfers tab

														866,566		- 0		173,000				183,000				- 0

																						183,000				0
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Food Svc

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Food Service Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Federal				$		4,760				$3,177				$0				$0				$0				$0		n/a				federal revenue is G5 drawdown for federal work study

				Local						3,175,118				$3,213,068				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)				adding JSB and GDR revenues from general fund

						Total Revenues				3,179,878				$3,216,245				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$1,054,754				$1,268,584				$1,276,733				$8,149		1%

				Employee Benefits						202,468				$207,979				$247,878				$387,722				$396,765				$9,043		4%

				Supplies & Materials						1,550,587				$1,571,478				$1,489,157				$1,380,034				$1,251,700				($128,334)		(9%)				adding JSB and GDR food costs from general fund

				Other Operating Expenses and Services						149,216				$190,568				$231,459				$234,880				$227,500				($7,380)		(3%)

				Capital Outlay						133,061				$220,138				$7,910				$35,837				$22,000				($13,837)		(175%)

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$3,031,158				$3,307,057				$3,174,698				($132,359)		(4%)



		Excess of Revenues over (under) Expenditures								154,658				($14,312)				$78,003				($196,326)				($74,698)				$121,628		156%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a				transfer in from Satellite services for buzz shack sales

				Interfund Transfers - Out										$22,504				$0				$0				$1,100				$1,100		100%				transfer out was 50% of gross profit of vending machines to hospitality fund, in 15-16 this was a transfer out to Satellite Services

						Total Other Financing Sources (Uses)				(20,000)				($22,504)				$0				$0				($1,100)				$1,100		100%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($36,816)				$78,003				($196,326)				($75,798)				$120,528		155%



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$232,487				$310,490				$114,164



		Ending Fund Balance						$		739,557				$702,731				$310,490				$114,164				$38,366









		0
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Fleet Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fleet Services Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)

						Total Revenues				3,179,878				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$14,636				$13,000				$14,500				$1,500		n/a

				Employee Benefits						202,468				$207,979				$3,534				$3,000				$2,000				($1,000)		n/a

				Supplies & Materials						1,550,587				$1,571,478				$1,793				$1,000				$500				($500)		(50%)

				Other Operating Expenses and Services						149,216				$190,568				$29,577				$25,980				$26,000				$20		n/a

				Capital Outlay						133,061				$220,138				$20,905				$24,000				$24,000				$0		0%

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$70,445				$66,980				$67,000				$20		0%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$156				$0				($12,000)				($12,000)		100%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		0%				need to transfer in money from program review into this fund to get additional vehicles

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%				was supposed to do it in 15-16, but the transfers didn't get done

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$156				$0				($12,000)				($12,000)		100%

																																.

		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$37,588				$37,744				$37,744



		Ending Fund Balance						$		739,557				$699,554				$37,744				$37,744				$25,744
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CLL

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Center for Lifelong Learning





										2012-13				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual 				Adjusted				Tentative

																		Budget				Budget				$		%

		REVENUES

				Local										$1,665,481				$1,323,589				$418,970				($904,619)		(68%)

						Total Revenues								$1,665,481				$1,323,589				$418,970				($904,619)		(68%)



		EXPENDITURES

				Academic Salaries										$694,355				$577,342				$163,880				($413,462)		(72%)

				Classified and Other Nonacademic Salaries										$487,867				$232,601				$53,324				($179,277)		(77%)

				Employee Benefits										$230,324				$135,303				$35,373				($99,930)		(74%)

				Supplies & Materials										$153,678				$129,400				$20,470				($108,930)		(84%)

				Other Operating Expenses and Services										$298,551				$288,943				$141,060				($147,883)		(51%)

				Capital Outlay										$3,618				$0				$2,500				$2,500		n/a

				Other Outgo										$0				$0				$0				$0		n/a

						Total Expenditures								$1,868,393				$1,363,589				$416,607				($946,982)		(69%)



		Excess of Revenues over (under) Expenditures												($202,912)				($40,000)				$2,363				$42,363		(106%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$54,362				$188,550				$40,000				($14,362)		(8%)				transfer in from Foundation/trust, so not included on transfers tab

				Interfund Transfers - Out										$0				$0				$0				$0		n/a				in 15/16 was transfer out to GF for overhead costs, which we never did because it wasn’t fully approved

						Total Other Financing Sources (Uses)								$54,362				$188,550				$40,000				$14,362		8%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses										($148,550)				$148,550				$42,363				($106,187)



		Beginning Fund Balance												$0				($148,550)				$0



		Ending Fund Balance						$						($148,550)				$0				$42,363









		0
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Childrens Center

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Children's Center Fund





										2012-2013				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Adopted				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%

		REVENUES

				Federal				$		58,057				$52,839				$19,109				$21,500				$21,500				$0		0%

				State						93,965				$96,818				$110,965				$89,000				$122,000				$33,000		37%

				Local						321,647				$339,938				$340,941				$347,335				$333,500				($13,835)		(4%)

						Total Revenues				473,669				$489,595				$471,015				$457,835				$477,000				$19,165		4%



		EXPENDITURES

				Academic Salaries						327,217				$263,810				$187,918				$131,745				$129,266				($2,479)		(2%)

				Classified and Other Nonacademic Salaries						181,577				$210,693				$328,341				$285,610				$319,818				$34,208		12%

				Employee Benefits						182,194				$172,247				$217,668				$220,134				$210,385				($9,749)		(4%)

				Supplies & Materials						39,423				$37,760				$13,324				$15,658				$15,658				$0		0%

				Other Operating Expenses and Services						335				$300				$584				$900				$900				$0		0%

				Capital Outlay						0				$0				$0				$2,835				$0				($2,835)		(100%)

				Other Outgo						0				$0				$826				$0				$0				$0		0%

						Total Expenditures				730,746				$684,810				$748,661				$656,882				$676,027				($91,779)		(14%)



		Excess of Revenues over (under) Expenditures								(257,077)				($195,215)				($277,646)				($199,047)				($199,027)				$20		(0%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)

				Interfund Transfers - Out						0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						(514,154)				$18,785				($77,646)				$50,953				$973				$128,599



		Beginning Fund Balance								175,968				$214,192				$31,974				($45,672)				$5,281



		Ending Fund Balance						$		$214,192				$232,977				($45,672)				$5,281				$6,254





		0
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Other Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Other Special Revenue Funds





										Community				Health				Marine						Parking &				Contract				NR of EMT				School of				Rental of

										Education				Fees				Diving						Transportation				Education								Culinary Arts				Facilities				TOTAL

										Center								Tech						Program				for PDC								Venues

		REVENUES

				Federal						$0				$0				$0						$0				$0				$0				$0				$0				$0

				State						$0				$0				$0						$0				$0				$0				$0				$0				$0

				Local						$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499

						Total Revenues				$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499



		EXPENDITURES

				Academic Salaries						$0				$163,703				$0						$0				$3,000				$0				$0				$0				$166,703

				Classified and Other Nonacademic Salaries						$40,000				$264,222				$0						$436,097				$500				$10,000				$90,000				$85,523				$926,342

				Employee Benefits						$3,750				$161,238				$0						$116,367				$440				$938				$5,500				$28,164				$316,397

				Supplies & Materials						$0				$36,500				$1,000						$20,500				$1,060				$2,591				$161,050				$1,000				$223,701

				Other Operating Expenses and Services						$1,100				$102,400				$3,106						$224,656				$0				$0				$20,120				$17,000				$368,382

				Capital Outlay						$0				$0				$9,000						$13,000				$0				$0				$0				$0				$22,000

				Other Outgo						$0				$0				$0						$0				$0				$0				$0				$0				$0

						Total Expenditures				$44,850				$728,063				$13,106		   				$810,620				$5,000				$13,529				$276,670				$131,687				$2,023,525



		Excess of Revenues over (under) Expenditures								$0				$71,937				($13,106)						$0				$0				$0				$74,830				$8,313				$141,974



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0						$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out						$0				$0				$0						$0				$0				$0				$750				$0				$750

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$0				($750)				$0				($750)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$0				$71,937				($13,106)						$0				$0				$0				$74,080				$8,313				$141,224



		Beginning Fund Balance								($9,092)				$252,966				$13,106						$0				$35,562				$13,529				$72,851				($2,122)				$376,800



		Ending Fund Balance								($9,092)				$324,903				$0				$		$0				$35,562				$13,529				$146,931				$6,191				$518,024









		0



																																National Registry of Emergency Medical Technicians

						fund #				12050				12124				12170						12200				12202				12213				32100				12331

				Interfund Transfers - Out

						Parking Program/Facility Rental to Construction Fund																		0																0						this could range from $56k to $600k within last 5 years (it is a transfer of remaining revenue)

						Facility Rental to Presidents Community Outreach																																		0

						Facility Rental to Athletics																																		0						lowered athletics from $21,500. need to find offset budget

						Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										0		0		0		0		0		0		0		0		0		0		0		0		0		750		0		0		0		750
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Lottery

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Restricted Lottery Fund





										2013-14				2014-15				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal				$

				State						$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%

				Local

						Total Revenues				$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0		0%

				Supplies & Materials						$147,292				$147,621				$184,728				$669,270				$619,923				($49,347)		(7%)

				Other Operating Expenses and Services						$169,780				$85,281				$95,270				$149,000				$60,000				($89,000)		(60%)

				Capital Outlay						$104,022				$52,820				$129,894				$227,671				$210,671				($17,000)		(7%)

				Other Outgo						$0				$0				$0				$0				$0				$0		0%

						Total Expenditures				$421,094				$285,722				$409,892				$1,045,941				$890,594				($155,347)		(15%)



		Excess of Revenues over (under) Expenditures								166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347		(27%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																								lottery spend for 17-18 includes:

				(under) Expenditures & Other Uses						$166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347												152,095		for Lottery expenses from program review 17-18 (last year we will have lottery items from program review process)

																																										1,030,128		instructional supplies historically paid by GF

		Beginning Fund Balance								$654,372				$821,257				$980,672				$1,271,593				$705,652																1,182,223



		Ending Fund Balance								$821,257				$1,139,002				$1,271,593				$705,652				$295,058





		0



						fund # 12165
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Insurance

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Insurance Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Local						$10,872				$5,000				$5,000				$0		0%				Comment: $2,000.00: Maas, Lyndsay:
 small LAIF interest, and $3,415 american fidelity closeout plan income

						Total Revenues				$10,872				$5,000				$5,000				$0		0%



		EXPENDITURES

				Other Operating Expenses and Services						$50,400				$55,000				$51,000				($4,000)		(8%)				Comment: $32,680.00" Maas, Lyndsay M.:
C&K services.  Additional Comment:  ask Rob what C&K services are and if we have any other types of revenue besides interest, bill is $3,500 a month

				Capital Outlay						$0				$0				$0				$0		0%

						Total Expenditures				$50,400				$55,000				$51,000				($4,000)		(8%)



		Excess of Revenues over (under) Expenditures								($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Beginning Fund Balance								$446,059				$406,531				$356,531



		Ending Fund Balance								$406,531				$356,531				$310,531



		0
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Bond Int & Rdmptn

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Bond Interest & Redemption Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Property Taxes						$3,840,006				$6,066,500				$3,945,000				($2,121,500)		(54%)

				Local						$46,944				$25,000				$30,000				$5,000		17%

						Total Revenues				$3,886,951				$6,091,500				$3,975,000				($2,116,500)		(53%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0		0%

				Supplies and Materials						$0				$0				$0				$0		0%

				Other Operating Expenses and Services						$0				$0				$0				$0		0%

				Capital Outlay						$0				$0				$0				$0		0%

				Other Outgo -Debt principal						$1,425,000				$4,345,000				$2,045,000				($2,300,000)		(112%)				pulled from GO Bond schedules

				Other Outgo -Debt interest						$2,981,125				$2,885,615				$2,751,400				($134,215)		(5%)				pulled from GO Bond schedules

						Total Expenditures				$4,406,125				$7,230,615				$4,796,400				($2,434,215)		(51%)				Simpler Total $4,550,488.00, not verified by GO Bond Schedule ao Aug 17, 2015



		Excess of Revenues over (under) Expenditures								($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Beginning Fund Balance								$7,875,307				$7,356,132				$6,217,018



		Ending Fund Balance								$7,356,132				$6,217,018				$5,395,619









&8Page 16


&6&Z&F		&6&D





Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Construction - District Projects Fund





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Audited				Actual 				Projected				Tentative																				16-17 state revenues = $1.066m scheduled maintenance and $722k campus center reimbursement

										Actual				Actual				Actual								Expenses				Budget				$		%														16-17 local revenues = energy efficiency $408k 15-16 and $482k 16-17 and $60k misc

		REVENUES

				State						$0				$0				$183,795				$1,838,220				$940,744				$1,700,000				$759,256		81%														half of $2.1 m of scheduled maintenance/instructional equipment

				Local						$764,257				$34,494				$874,960				$919,433				$77,494				$60,000				($17,494)		(23%)														energy rebates go down dramatically

						Total Revenues				$764,257				$34,494				$1,058,755				$2,757,653				$1,018,238				$1,760,000				$741,762		73%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0				$0		0%														43*		6/30/17 Balance		17-18 Spend		17-18 Revenue		6/30/18 Balance

				Supplies and Materials						$0				$0				$0				$0				$0				$0				$0		0%														State Maintenance		1,846,268		1,000,000		940,744		1,787,012

				Other Operating Expenses and Services						$83,925				$77,513				$107,477				$180,189				$0				$0				$0		0%														Construction		2,783,502		1,005,000		692,494		2,470,996

				Capital Outlay						$1,216,972				$2,949,867				$6,944,459				$3,865,120				$5,656,500				$5,792,012				$135,512		2%														Campus Center		12,777,383		700,000		72,245		12,149,628

				Other Outgo						$0				$0				$0				$0				$0				$0				$0		0%														West Campus above bond		2,800,000		2,800,000		0		0

						Total Expenditures				$1,300,898				$3,027,380				$7,051,936				$4,045,309				$5,656,500				$5,792,012				$135,512		2%														Facility Master Plan		280,000		70,000		0		210,000

																																																		Swing Space		153,745		81,500		(72,245)		0

		Excess of Revenues over (under) Expenditures								($536,641)				($2,992,886)				($5,993,181)				($1,287,656)				($4,638,262)				($4,032,012)				$606,250		(13%)														Total		20,640,898		5,656,500		1,633,238		16,617,636



		Other Financing Sources (Uses)

				Interfund Transfers - In						$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)														43*		6/30/18 Balance		18-19 Spend		18-19 Revenue		6/30/19 Balance

																																																		State Maintenance		1,787,012		3,487,012		1,700,000		0

		Excess of Revenues & Other Sources over																																																Construction		2,470,996		595,000		600,000		2,475,996

				(under) Expenditures & Other Uses						$2,259,051				($596,840)				($3,040,868)				$2,602,839				($4,023,262)				($3,492,012)				$531,250		(13%)														Campus Center		12,149,628		1,500,000		0		10,649,628

																																																		West Campus above bond		0				0		0

		Beginning Fund Balance								$7,431,122				$9,690,173				$9,093,332				$18,038,059				$20,640,898				$16,617,636																				Facility Master Plan		210,000		210,000		0		0

																																																		Swing Space		0				0		0

		Ending Fund Balance								$9,690,173				$9,093,332				$6,052,464				$20,640,898				$16,617,636				$13,125,624																				Total		16,617,636		5,792,012		2,300,000		13,125,624







																																																										0







				Interfund Transfers 

						Unrestricted General Fund				2,000,000				2,000,000				2,000,000								0				615,000		This is the Org 5000 Misc. Projects, need this much transferred from GF

						Unrestricted General Fund for West Campus																				0

						Unrestricted General Fund - Campus Center Replacement																0				0

						Unrestricted General Fund - Swing Space																0				0

						Unrestricted General Fund - Facility Master Plan																0				0

						Unrestr Genl Fund- State Maintenance Projects District Match				0				0				183,792				0				0				0				no match will be required by district per may revise

						Unrestr Genl Fund-Energy Loan Payment				197,065				191,846				191,846				283,786				283,786				55,000				228,786

						Community Service (Facility Rental)												200,000				381,868				381,868				0

						Unrestr Genl Fund-Prog Review				541,747				0				0				0				0				0

						Restricted Genl Fund-Parking Prog				56,880				204,200				376,674				0				0				0

										2,795,692				2,396,046				2,952,312				665,654				665,654				670,000

																						(3,224,841)				50,654				130,000
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Expenditure Amounts:
- Emergency District Maintenance $540,000
- Energy Loan $55,000
- Facility Master Plan $210,000
- Deferred Maintenance $1,787,012 from Prior Years
- Deferred Maintenance $1,700,00 Current Year
- Campus Center Seismic Repairs $1,500,000




Equipment

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Equipment Replacement Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Actual 				Projected				Tentative

										Actual				Actual								Expenses				Budget				$		%

		REVENUES																																		$239k is small part of instructional/deferred grant

				State						$0				$0				$1,057,978				$238,900				$0				($238,900)		(100%)				half of $2.1 m of scheduled maintenance/instructional equipment in 16-17

				Local						$51,193				$26,920				$8,441				$0				$0				$0		0%				this is interest revenue

						Total Revenues				$51,193				$26,920				$1,066,419				$238,900				$0				($238,900)		(100%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$35				$0				$0				$0				$0		0%

				Employee Benefits						$0				$119				$0				$0				$0				$0		0%

				Supplies & Materials						$0				$5				$0				$0				$0				$0		0%						not enough money to cover all program review and refresh

				Other Operating Expenses and Services						$71,273				$23,158				$0				$0				$0				$0		0%				Available Balance		0

Maas, Lyndsay M.: Maas, Lyndsay M.:
of this available balance $1.3 is instructional only

				Capital Outlay						$1,595,475				$1,275,843				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				program review		0		1,786,500		only can fund program review that will be covered under instructional equipment funding

						Total Expenditures				$1,666,748				$1,299,159				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				refresh (instructional only)		750,000		1,205,000		only can fund refresh that will be covered under instructional equipment funding

																																				refresh (staff computers not instructional)				na		need half of the funding for staff computers to be covered by GF (other half is covered above in instructional funding)

		Excess of Revenues over (under) Expenditures								($1,615,556)				($1,272,239)				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%				copiers/duplicating		0

Maas, Lyndsay M.: moved budget into various departments area		155,000		only can fund copiers that will be covered under instructional equipment funding

																																				various depts		509,000		803,000

		Other Financing Sources (Uses)																																		prior year PR		0		2,000,000		prior year is really around $2m

				Sale of Equipment						$0				$0				$0				$0				$0				$0		0%				total		1,259,000

				Interfund Transfers - In						$2,954,899				$1,655,000				$0				$0				$0				$0		0%

				Interfund Transfers - Out										$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,954,899				$1,655,000				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																				7/11/16 NEED TO MAKE SURE ITEMS THAT ARE INSTRUCTIONAL DO NOT EXCEED STATE FUNDING AND REMAINING GF BALANCES EXIST FOR NON INSTRUCTIONAL EXPENSES

				(under) Expenditures & Other Uses						$1,339,343				$382,761				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%						and figure out which items will be covered by 16-17 equipment funding, either program review or refresh? Maybe program review because it's easier to support the concept that items are instructional only.



		Beginning Fund Balance								$5,698,758				$7,038,101				$5,061,312				$3,538,743				$2,777,643



		Ending Fund Balance								$7,038,102				$7,420,862				$3,538,743				$2,777,643				$1,662,643























						Transfer IN

						Unrestr Genl Fund - general purpose				$2,786,497				$1,500,000				$1,500,000				$600,000				ERROR:#REF!

						Unrestr Genl Fund- State Maintenance Projects District Match				$0				$0				$68,234				$0				$0				no match will be required by district per may revise. And all funds going to construction

						Unrestr Genl Fund - copy machines				$155,000				$155,000				$155,000				$155,000				ERROR:#REF!

										$2,941,497				$1,655,000				$1,723,234				$755,000				ERROR:#REF!
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Budgeted expenditures:
- $365,000 Various Dept budgets 
- $750,000 IT Refresh 
- No Transfer In from General Fund




Bond 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Measure V Bond Fund





										2008-09				2009-10				2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18

										Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Un-Audited				Final				Total

																																										Actual				Budget

		REVENUES

				Bond Proceeds						$47,000,000				$0				$0				$0				$15,000,000				$0				$0				$15,229,076				$0				$0				$77,229,076

				Local						$466,269				$483,738				$223,992				$79,681				$26,838				$33,459				$10,559				$62,703				$69,076				$15,000				$1,471,316

						Total Revenues				$47,466,269				$483,738				$223,992				$79,681				$15,026,838				$33,459				$10,559				$15,291,779				$69,076				$15,000				$78,700,392



		EXPENDITURES

				Academic Salaries						$7,837				$0				$22,687				$18,335				$42,616				$34,841				$29,694				$0				$0				$0				$156,010

				Classified and Other Nonacademic Salaries						$18,238				$0				$0				$50,868				$10,100				$15,678				$6,337				$0				$0				$0				$101,220

				Employee Benefits						$402				$0				$2,765				$3,911				$5,646				$4,527				$3,742				$0				$0				$0				$20,992

				Supplies and Materials						$4,614				$62				$2,755				$1,410				$2,314				$871				$2,276				$876				$0				$0				$15,178

				Other Operating Expenses and Services						$101,523				$41,846				$144,056				$234,391				$72,046				$110,580				$51,850				$98,628				$76,881				$0				$931,802

				Capital Outlay						$4,135,519				$8,338,687				$14,621,923				$10,874,440				$9,396,398				$9,118,011				$3,140,739				$4,880,920				$8,750,205				$4,218,347				$77,475,189

				Other Outgo						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Expenditures				$4,268,133				$8,380,595				$14,794,186				$11,183,355				$9,529,120				$9,284,508				$3,234,638				$4,980,424				$8,827,086				$4,218,347				$78,700,392



		Excess of Revenues over (under) Expenditures								$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Beginning Fund Balance								$0				$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347



		Ending Fund Balance								$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347				$0



		0
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Appndx-Bond

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Measure V Bond Fund																																all to be updated, not linking to main bond tab like it should



										2013-14												2014-15

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted						test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				Bond Proceeds						$0				$0				$0				$0				$0				$0						0

				Local						$25,000				$33,459				$0				$0				$32,655				$32,655						0

						Total Revenues				$25,000				$33,459				$0				$0				$32,655				$32,655						0

																																				0

		EXPENDITURES																																		0

				Fund 42000 -- Bond Construction Fund																																0

						4600 -- Bond Administration				$207,800				$118,572				$89,228				$89,228				$0				$89,228						0

						6480 -- Modular Building Removal & Site Restoration				$1,120,000				$195,296				$924,704				$924,704				$0				$924,704						0

						6531 -- Air Handler Student Services				$0				$0				$0				$0				$0				$0						0

						6555 -- Horticulture Fencing And Path ADA				$0				$0				$0				$0				$0				$0						0

						6582 -- Drama Music Modernization				$250,000				$15,750				$234,250				$234,250				$0				$234,250						0

						6586 -- Luria Conference and Press Center				$0				$0				$0				$0				$0				$0						0

						6587 -- Bridge Seismic Eval and Repairs				$15,000				$26,815				($11,815)				$50,000				$0				$50,000						0

						6611 -- Install Electronic Locks				$0				$13,661				($13,661)				$0				$0				$0						0

						6659 -- PE - Repair patio at Gym entry				$50,000				$0				$50,000				$50,000				$0				$50,000						0

						6660 -- Emergency Notification System				$0				$0				$0				$0				$0				$0						0

						6663 -- LRC Remodel				$24,782				$24,782				$0				$0				$0				$0						0

						6678 -- Schott Center parking lot resurface				$20,000				$3,200				$16,800				$16,800				$0				$16,800						0

						6680 -- Snack Shop East Campus				$273,000				$270,745				$2,255				$0				$0				$0						0

						6681 -- Snack Shop West Campus				$235,000				$231,495				$3,505				$0				$0				$0						0

						6685 -- Upgrade Emergency Phone System				$0				$0				$0				$0				$0				$0						0

						6687 -- Wake Cosmetology Conversion				$0				$0				$0				$0				$0				$0						0

						6696 -- Physical Science Repair Columns				$45,385				$45,385				$0				$0				$0				$0						0

						6698 -- East Campus Water systems Upgrade				$20,011				$14,707				$5,305				$0				$0				$0						0

						6700 -- Humanities Modernization				$10,273,132				$7,463,274				$2,809,858				$2,809,858				$0				$2,809,858						0

						6701 -- Portable Building Permitting				$0				$0				$0				$0				$0				$0						0

						6702 -- Campus Center Modernization				$0				$0				$0				$0				$0				$0						0

						6722 -- Humanities Swing Space				$0				$104				($104)				$0				$0				$0						0

						6734 -- West Campus Classroom Building				$2,516,019				$860,721				$1,655,298				$1,731,896				$0				$1,731,896						0

						Total Expenditures				$15,050,129				$9,284,508				$5,765,621				$5,906,735				$0				$5,906,735						0

																																				0

		Excess of Revenues over (under) Expenditures								($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)						0



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)



		Beginning Fund Balance												$15,125,129																$5,874,080



		Ending Fund Balance												$5,874,080																$0





																								                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

		0







														(0)																(12,961,357)
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Appndx-Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Construction Fund																														all to be updated, not linking to main construction tab like it should



										2016-17												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted

										Budget				Actual				Budget				Projects				Projects				Budget						test

		REVENUES

				State						$183,795				$183,795				$0				$0				$1,759,833				$1,759,833		this is full amount for scheduled maintenance and instructional equipment				0

				Local Income						$863,477

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14				$824,960				$38,517				$0				$60,000				$60,000						0

						Total Revenues				$1,047,272				$1,008,755				$38,517				$0				$1,819,833				$1,819,833						0



		EXPENDITURES

				Fund 434500 -- District Projects

						5000 -- Miscellaneous Projects				$1,030,000				$1,030,563				($563)				$615,000				$0				$615,000						0

						5770 -- Long Range Development Pl				$150,000				$79,293				$70,707				$150,000				$0				$150,000						0

						6001 -- Replace Water Line Cliff Dr Stairs				$250,000				$25,244				$224,756				$200,000				$0				$200,000						0

						6002 -- East Campus Entry Traffic Reconfiguration				$300,000				$285,279				$14,721				$0				$0				$0						0

						6003 -- Campus Center HVAC Unit Replacement				$180,000				$210,471				($30,471)				$10,000				$0				$10,000						0

						6004 -- East Campus Snack Shop Patio Improvement				$50,000				$35,596				$14,404				$0				$0				$0						0

						6005 -- Water Use Reduction Measures				$25,000				$25,040				($40)				$25,000				$0				$25,000						0

						6006 -- La Playa Stadium Upgrades				$25,000				$20,000				$5,000				$0				$0				$0						0

						6007 -- Sports Pavilion Dance Floor Replacement				$70,000				$9,455				$60,545				$60,000				$0				$60,000						0

						6008 -- Sports Pavilion Structural Assessment				$50,000				$29,800				$20,200				$20,000				$0				$20,000						0

						6070 -- Fiscal Services Office Maintenance				$298,787				$28,941				$269,845				$310,000				$0				$310,000						0

						6080 -- Cliff Drive Traffic & Safety Analysis				$50,000				$0				$50,000				$0				$0				$0						0

						6200 -- Bike Racks and Lockers Installation				$75,000				$27,194				$47,806				$0				$0				$0						0

						6525 -- Energy Efficiency				$175,000				($4,563)				$179,563				$50,000				$0				$50,000						0

						6547 -- Campus Wide Bathroom Upgrades				$200,000				$144,376				$55,625				$30,000				$0				$30,000						0

						6629 -- Photovoltaic System-Loan Pymt				$191,846				$70,490				$121,356				$191,846				$0				$191,846						0

						6632 -- East Campus Main Entry Sign				$50,000				$0				$50,000				$0				$0				$0						0

						6661 -- IDC replace flooring & paint				$250,000				$196,340				$53,660				$200,000				$0				$200,000						0

						6712 -- BC Building Chiller Replacement				$731,252				$544,977				$186,275				$200,000				$0				$200,000						0

						6713 -- Campus wide Fire Alarm Network				$190,000				$89,044				$100,956				$150,000				$0				$150,000						0

						6720 -- DSA Certification of Completed Projects				$9,000				$4,160				$4,840				$15,000				$0				$15,000						0

						6721 -- Drafting Labs				$210,000				$171,403				$38,597				$8,000				$0				$8,000						0

						6725 -- Repave Asphalt Site work Campus wide				$280,000				$232,875				$47,125				$400,000				$0				$400,000						0

						6726 -- Cliff Stabilization at Shoreline Dr.				$95,000				$8,081				$86,920				$50,000				$0				$50,000						0

						6728 -- Sports Pavilion Repair Leaks				$100,000				$0				$100,000				$50,000				$0				$50,000						0

						6732 -- Softball Storage Shed				$65,035				$36,487				$28,548				$0				$0				$0						0

						6733 -- LED/Light Retrofit				$1,185,712				$337,927				$847,785				$0				$0				$0						0

						6735 -- Major Maintenance Project Management				$300,000				$172,546				$127,454				$200,000				$0				$200,000						0

						6737 -- Scoreboard Replacement at La Playa				$195,338				$42,787				$152,551				$300,000				$0				$300,000		we got $150k from Union Bank on 9/27/13, original budget was our 195k plus $150k				0

						6738 -- Install Electronic Locks District Wide				$3,275,000				$3,079,760				$195,240				$150,000				$0				$150,000						0

						6739 -- IDC Roof Restoration				$0				$0				$0				$0				$110,000				$110,000						0

						6740 -- Campus Center Replacement				$0				$0				$0				$0				$0				$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
this is only project that would be "reimbursed" by the bond. Other projects should not be put against bond because they are small and will erode the main purpose of the bond		

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14																						$403k is "Plans"  additional $364k is "Working drawings", will be paid out of bond if we get the bond				0		BIG ASSUMPTION: WE WILL GET BOND, IF NOT, WE WILL NEED TO COME UP WITH HOW TO FUND THE DISTRICT SHARE OF $767K

						6741 -- Parking & Transportation Mitigation				$0				$0				$0				$0				$0				$0						0

						6742 -- IDC - Install Air Conditioning System				$0				$0				$0				$0				$300,000				$300,000						0

						6743 -- East Campus Bus Shelter Repair & Improvements				$0				$0				$0				$0				$45,000				$45,000						0

						6744 -- Fence enclosure at Pershing Park				$0				$0				$0				$0				$75,000				$75,000						0

						6745 -- Remodel SS 210 for Financial Aid				$0				$0				$0				$0				$30,000				$30,000						0

						6746 -- IE Center - Wood Foundation Replacement 				$0				$0				$0				$0				$10,000				$10,000						0

						6747 -- Wake Campus - Nursing Station				$0				$0				$0				$0				$5,000				$5,000						0

						6748 -- IDC - Math Lab Renovation				$0				$0				$0				$0				$35,000				$35,000						0

						6811 -- Program Review Facilities 2011-12				$211,001				$37,882				$173,119				$0				$0				$0						0

						6911 -- Program Review Facilities 2012-13				$4,432				$0				$4,432				$0				$0				$0						0

						6908 -- Program Review Tech Hardware 2012-13				$10,000				$0				$10,000				$0				$0				$0						0

						6706 -- Program Review Facilities 2013-14				$540,700				$30,452				$510,248				$346,366				$0				$346,366		we removed the large $193k contingency and put only a 10% contigency				0

						6915 -- Program Review Facilities 2014-15				$0				$0				$0				$0				$233,310				$233,310		$212,100 with 10% contingency				0

				Fund 434400 -- State Maintenance Projects

						5101 -- Scheduled Maintenance 13-14				$0				$0				$0				$367,584				$0				$367,584						0

						5102 -- Scheduled Maintenance 14-15				$0				$0				$0				$0				$1,759,833				$1,759,833						0

				Fund 434700 -- Energy Efficiency Prop 39

						5201 -- Energy Efficiency 13-14				$0				$0				$0				$0				$0				$0		all $518k of revenue spent in 13-14				0

						5202 -- Energy Efficiency 14-15				$0				$0				$0				$0				$375,689				$375,689						0

						Total Expenditures				$10,823,103				$7,001,900				$3,821,203				$4,098,796				$2,978,832				$7,077,628						0

																																				0

		Excess of Revenues over (under) Expenditures								($9,775,831)				($5,993,145)				($3,782,686)				($4,098,796)				($1,158,999)				($5,257,795)						(0)



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$283,786				$283,786				$0				$0				$283,786				$283,786		*this is the principal $61k and interest $35k loan payments made twice a year $191 = 61+61+35+35

						From Restricted General Fund Parking Program				$200,000				$0				na				$0				$0				$0

						From Restricted General Fund Community Service (Facility Rental)				$0				$381,868				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$483,786				$665,654				$0				$0				$283,786				$283,786



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($9,292,045)				($5,327,491)				($3,782,686)				($4,098,796)				($875,213)				($4,974,009)



		Beginning Fund Balance								$20,640,898				$20,640,898																$15,313,407



		Ending Fund Balance								$11,348,853				$15,313,407																$10,339,398





		0																						                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 



										test				(1,304,228.980)																(2,786,225.920)

















		Interfund Transfers - In

				Unrestricted General Fund						2,000,000				2,000,000																0

				Unrestr Genl Fund- State Maintenance Projects District Match						183,792				183,792																0

				Restricted Genl Fund-Parking Prog						200,000				200,000																0

				Restricted Genl Fund-Community Services						381,868				381,868																0

				Unrestr Genl Fund-Loan Payment						191,846				191,846																55,000

										2,957,506				2,957,506																55,000

										(2,473,720)				(2,291,852)																228,786
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Appndx-Equip

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Equipment Fund																														all to be updated, not linking to main equipment tab like it should



										2013-2014												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted				test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				State						$183,795				$238,900				$0				$0				$0				$0		instructional equipment block grant all funds going to Construction in 14-15

				Local Income						$28,622				$0				$28,622				$0				$28,622				$28,622				0

						Total Revenues				$212,417				$238,900				$28,622				$0				$28,622				$28,622				0

																																		0

		EXPENDITURES																																0

				Fund 41000 -- Equipment																														0

						0000 -- Miscellaneous				$16,820				$0				$16,820				$0				$0				$0				0

						0608 -- School of Media Arts				$4,756				$2,452				$2,304				$5,000				$0				$5,000				0

						0612 -- Film Studies				$14,000				$13,070				$930				$14,000				$0				$14,000				0

						0618 -- Multimedia Arts and Technology				$52,519				$1,415				$51,104				$53,000				$0				$53,000				0

						2012 -- Drafting/CAD/Interior Design				$27,158				$0				$27,158				$27,000				$0				$27,000				0

						4072 -- Educational Programs Support Office				$78,000				$71,016				$6,984				$0				$0				$0		this was a one time budget in 13-14		0

						4230 -- Duplicating - campus copiers				$432,996				$78,947				$354,049				$435,000				$0				$435,000				0

						4271 -- Emergency Services & Preparedness				$100,000				$74,407				$25,593				$100,000				$0				$100,000				0

						4650 -- Information Technology Division				$1,257,172				$685,225				$571,947				$1,260,000				$0				$1,260,000		rounded many of these figures so don't have odd dollar amount any longer		0

						4659 -- Administrative Systems (Banner Project)				$281,891

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14				$144,711				$137,180				$137,180				$145,820

Maas, Lyndsay M.: Maas, Lyndsay M.:
$76,540 for One College
$26,580 for Summer 2nd Session
$42,700 for Learning Communities		

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14																				$283,000		change to $282,890.75 for adopted budget (28111 plus 254779.75 of carry over from prior year, which is made up of all three years worth of extra budget for the 4 SIG projects)		0

						4842 -- Health Services				$16,000				$15,000				$1,000				$16,000				$0				$16,000				0

				2011-12 Program Review Equip																														0

						6807 -- Program Review Equipment 11-12				$39,995				$5,296				$34,698				$0				$0				$0				0

						6808 -- Program Review Tech Hardware 11-12				$229,962				$44,637				$185,325				$0				$0				$0				0

						6809 -- Program Review Tech Software 11-12				$186,435				$2,800				$183,635				$0				$0				$0				0

						6810 -- Program Review Non-Routine Eq 11-12				$138,590				$20,219				$118,371				$0				$0				$0				0

				2012-13 Program Review Equip																														0

						6908 -- Program Review Tech Hardware 12-13				$207,353				$149,820				$57,532				$48,613				$0				$48,613				0

						6909 -- Program Review Tech Software 12-13				$36,100				$0				$36,100				$36,100				$0				$36,100				0

						6910 -- Program Review Non-Routine Eq 12-13				$4,131				$0				$4,131				$4,131				$0				$4,131				0

						6911 -- Program Review Facilities 12-13				$700,000				$0				$700,000				$0				$0				$0				0

				2013-14 Program Review Equip																														0

						6706 -- Program Review Facilities 13-14				$2,000				$0				$2,000				$0				$0				$0				0

						6707 -- Program Review Equipment 13-14				$531,379				$414,684				$116,694				$122,286				$0				$122,286		variance between year end carryover and next year is due to timing of when work was done to determine roll over		0

						6708 -- Program Review Tech Hardware 13-14				$520,844				$198,515				$322,329				$317,171				$0				$317,171				0

						6709 -- Program Review Tech Software 13-14				$278,238				$109,515				$168,723				$136,068				$0				$136,068				0												NEED TO FIND LOTTERY FUND REVENUE and make sure the $126k is coming in as a transfer below

						6710 -- Program Review Non-Routine Eq 13-14				$6,548				$2,169				$4,379				$4,548				$0				$4,548				0

				2014-15 Program Review Equip																														0

						6912 -- Program Review Equipment 14-15				$0				$0				$0				$0				$1,255,060				$1,255,060		with 10% contingency added		0

						6913 -- Program Review Tech Hardware 14-15				$0				$0				$0				$0				$702,301				$702,301		with 10% contingency added		0

						6914 -- Program Review Tech Software 14-15				$0				$0				$0				$0				$573,038				$573,038		with 10% contingency added		0

				Fund 41234 -- Instructional Equipment Block Grant																														0

						4072 -- Educational Programs Support Office				$252,029				$56,590				$195,439				$195,439				$0				$195,439				0

						Total Expenditures				$5,414,914				$2,090,489				$3,324,426				$2,911,536				$2,676,219				$5,587,755				0

																																		0

		Excess of Revenues over (under) Expenditures								($5,202,497)				($1,851,589)				($3,295,804)				($2,911,536)				($2,647,597)				($5,559,133)				0



		Other Financing Sources (Uses)

				Sale of Equipment						$0				$0				$0				$0				$0				$0

				Interfund Transfers - IN

						From Unrestricted General Fund				$1,500,000				$1,500,000				$0				$0				$0				$600,000

						From Unrestricted General Fund - Block Grant District Match				$68,234				$68,234				$0				$0				$0				$0		district match not required in 14-15 and all funds going to construction for maintenance

						From Unrestricted General Fund-Copiers				$155,000				$155,000				$0				$0				$155,000				$155,000

						Total Other Financing Sources (Uses)				$1,723,234				$1,723,234				$0				$0				$155,000				$755,000



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($3,479,263)				($128,355)				($3,295,804)				($2,911,536)				($2,492,597)				($4,804,133)



		Beginning Fund Balance								$5,061,312				$5,061,312																$4,932,957



		Ending Fund Balance								$1,582,049				$4,932,957																$128,824





		0

										test				2,155,314.170																(1,533,819.010)



						Transfer IN

						Unrestr Genl Fund - general purpose								$1,500,000												$600,000

						Unrestr Genl Fund - 1:3 match for Instructional Equipment Block Grant								$68,234												$0				this goes with fund 41234, org 4072

						Unrestr Genl Fund - copy machines								$155,000												$155,000

														$1,723,234												$755,000
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Satellite Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Satellite Services Fund





										2011-2012				2012-2013				2015-16				2016-17				2017-18				Variance 
A16-17 vs B17-18

										Unaudited				Actual				Actual 				Un-Audited				Final

										Actual *												Actual				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%

						Total Revenues				3,179,878				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$43,086				$210,000				$210,000				$0		0%

				Employee Benefits						202,468				$207,979				$13,901				$56,750				$46,500				($10,250)		(18%)

				Supplies & Materials						1,550,587				$1,571,478				$40,084				$175,000				$288,750				$113,750		65%

				Other Operating Expenses and Services						149,216				$190,568				$3,956				$34,056				$38,250				$4,194		12%

				Capital Outlay						133,061				$220,138				$68				$2,500				$0				($2,500)		n/a

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$101,095				$478,306				$583,500				$105,194		104%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$17,312				$3,694				$1,500				($2,194)		(59%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$17,312				$3,694				$1,500				($2,194)		(146%)



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$0				$17,312				$21,006



		Ending Fund Balance						$		739,557				$699,554				$17,312				$21,006				$22,506



																		*15-16 was partial year





		0
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SANTA BARBARA
CITY COLLEGE

REVENUES
Property Taxes
Local
Total Revenues

EXPENDITURES
Academic Salaries
Classified and Other Nonacademic Salaries
Employee Benefits
Supplies and Materials
Other Operating Expenses and Services
Capital Outlay
Other Outgo -Debt principal
Other Outgo -Debtinterest
Total Expenditures

Excess of Revenues over (under) Expenditures
Other Financing Sources (Uses)

Interfund Transfers - In

Interfund Transfers - Out

Total Other Financing Sources (Uses)

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses

Beginning Fund Balance

Ending Fund Balance

emption Fund

JE————

2016-17 2017-18 2018-19 Variance
Actual Adjusted Tentative B17-18 vs B18-19
Budget Budget $ %
$3,840,006 $6,066,500 $3,945,000 ($2,121,500) (54%)
$46,944 $25,000 $30,000 $5,000 17%
$3,886,951 $6,091,500 $3,975,000 ($2,116,500) (53%)
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
$1,425,000 $4,345,000 $2,045,000 ($2,300,000) (112%)
$2,981,125 $2,885,615 $2,751,400 ($134,215) (5%)
$4,406,125 $7,230,615 $4,796,400 ($2,434,215) (51%)
($519,174) ($1,139,114) ($821,399) $317,715 (39%)
$0 $0 $0 0%
$0 $0 $0 $0 0%
$0 $0 $0 $0 0%
($519,174) ($1,139,114) ($821,399) $317,715 (39%)
$7,875,307 $7,356,132 $6,217,018
$7,356,132 $6,217,018 $5,395,619

P | S
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GenFundSummary

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		(Includes Unrestricted & Restricted Funds)



										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						ERROR:#REF!				ERROR:#REF!				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)										chart used in accreditation self evaluation document

				State		 				ERROR:#REF!				ERROR:#REF!				$57,449,359				$68,967,824				$60,332,971				($8,634,853)		(13%)

				Local						ERROR:#REF!				ERROR:#REF!				$56,005,303				$55,118,584				$55,874,202				$755,618		1%

						Total Revenues				ERROR:#REF!				ERROR:#REF!				$117,362,147				$130,229,683				$121,760,286				($8,469,397)		(7%)



		EXPENDITURES																																% of Expenditures

				Academic Salaries						ERROR:#REF!				ERROR:#REF!				$46,524,189				$47,962,993				$46,682,601				($1,280,392)		(3%)		37%

				Classified and Other Nonacademic Salaries						ERROR:#REF!				ERROR:#REF!				$25,242,321				$25,865,053				$24,480,611				($1,384,442)		(5%)		19%

				Employee Benefits						ERROR:#REF!				ERROR:#REF!				$20,492,376				$23,061,372				$23,479,073				$417,701		2%		18%		74%

				Supplies & Materials						ERROR:#REF!				ERROR:#REF!				$2,671,589				$3,109,673				$3,078,108				($31,565)		(1%)		2%

				Other Operating Expenses and Services						ERROR:#REF!				ERROR:#REF!				$17,081,081				$28,852,288				$25,968,959				($2,883,329)		(10%)		20%

				Capital Outlay						ERROR:#REF!				ERROR:#REF!				$1,139,753				$1,976,745				$1,834,080				($142,665)		(7%)		1%

				Other Outgo						ERROR:#REF!				ERROR:#REF!				$1,177,964				$1,369,878				$1,514,542				$144,664		11%		1%

						Total Expenditures				ERROR:#REF!				ERROR:#REF!				$114,329,273				$132,198,002				$127,037,974				($5,160,028)		(4%)		100%



		Excess of Revenues over (under) Expenditures								ERROR:#REF!				ERROR:#REF!				$3,032,874				($1,968,319)				($5,277,688)				($3,309,369)		168%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						ERROR:#REF!				ERROR:#REF!				$348,203				$649,184				$826,581				$177,397		27%

				Intrafund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						ERROR:#REF!				ERROR:#REF!				$0				$0				$0				$0		0%

				Interfund Transfers - Out						ERROR:#REF!				ERROR:#REF!				$4,055,745				$865,000				$740,000				($125,000)		(14%)

						Total Other Financing Sources (Uses)				ERROR:#REF!				ERROR:#REF!				($4,048,095)				($698,537)				($310,000)				$388,537		(56%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						ERROR:#REF!				ERROR:#REF!				($1,015,221)				($2,666,856)				($5,587,688)				($2,920,832)		110%



		Beginning Fund Balance								ERROR:#REF!				ERROR:#REF!				$28,995,517				$27,980,296				$25,313,440



		Ending Fund Balance								ERROR:#REF!				ERROR:#REF!				$27,980,296				$25,313,440				$19,725,751
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2014-15 Adopted Budget 

General Fund Expenditures

Academic Salaries	Classified and Other Nonacademic Salaries	Employee Benefits	Supplies 	&	 Materials	Other Operating Expenses and Services	Capital Outlay	Other Outgo	0.36746965911153462	0.19270309679214501	0.18481932811680388	2.4229825957394441E-2	0.20441886927447378	1.4437257949343555E-2	1.1921962798304701E-2	

Genl Unrestricted

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET (DRAFT)

		General Fund - Unrestricted





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual				Actual 				Adjusted				Tentative

																										Budget				Budget				$		%

		REVENUES

				Federal						$250				$290				$0				$0				$0				$0				$0		0%

				State						$42,865,790				$37,322,826				$43,461,898				$41,499,680				$40,020,000				$36,721,000				($3,299,000)		(8%)

				Local						$50,648,165				$49,621,988				$49,068,416				$54,786,533				$53,013,386				$54,153,700				$1,140,314		2%

						Total Revenues				$93,514,205				$86,945,104				$92,530,314				$96,286,213				$93,033,386				$90,874,700				($2,158,686)		(2%)



		EXPENDITURES																																										% of Expenditures

				Academic Salaries						$40,144,363				$39,594,988				$40,543,276				$42,569,098				$42,622,826				$42,572,952				($49,874)		(0%)								44%

				Classified and Other Nonacademic Salaries						$18,862,901				$18,175,474				$19,277,743				$21,233,162				$20,499,268				$20,320,304				($178,964)		(1%)								21%		total % Salary & Ben.

				Employee Benefits						$14,735,130				$14,703,192				$14,946,019				$18,375,873				$20,435,655				$21,109,171				$673,516		3%								22%		87.0%

				Supplies & Materials						$2,117,786				$2,056,698				$2,049,131				$1,979,090				$1,717,357				$1,790,243				$72,886		4%								2%

				Other Operating Expenses and Services						$7,521,140				$7,202,381				$8,547,649				$9,164,989				$10,077,970				$10,404,309				$326,339		3%								11%

				Capital Outlay						$227,943				$155,875				$284,800				$267,961				$176,333				$335,600				$159,267		90%								0%

				Other Outgo						$16,737				$8,919				$16,556				$41,931				$32,780				$16,390				($16,390)		(50%)								0%

						Total Expenditures				$83,626,000				$81,897,527				$85,665,174				$93,632,104				$95,562,189				$96,548,969				$986,780		1%								100%



		Excess of Revenues over (under) Expenditures								$9,888,205				$5,047,577				$6,865,140				$2,654,109				($2,528,803)				($5,674,269)				($3,145,466)		124%



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$120,699

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)				$895,466				$547,807				$348,203				$649,184				$826,581				$177,397		27%										intrafund transfers are between GF Unrestricted & Restricted only

				Intrafund Transfers - Out						$825,173				$866,566				$392,200				$0				$0				$0				$0		0%										intrafund transfers are between GF Unrestricted & Restricted only

				Interfund Transfers - In						$46,300				$18,000				$2,869				$0				$0				$0				$0		0%										interfund transfers are between GF and NON GF

				Interfund Transfers - Out						$6,000,122				$4,085,224				$4,335,943				$4,055,745				$865,000				$740,000				($125,000)		(14%)										interfund transfers are between GF and NON GF

						Total Other Financing Sources (Uses)				($6,658,296)				($4,038,324)				($4,177,467)				($3,707,542)				($215,816)				$86,581				$302,397		(140%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$3,229,909				$1,009,254				$2,687,673				($1,053,433)				($2,744,619)				($5,587,688)				($2,843,069)		104%



		Beginning Fund Balance								$22,464,291				$25,694,200				$26,703,453				$28,995,517				$27,942,084				$25,197,465



		Ending Fund Balance								$25,694,200				$26,703,453				$29,391,126				$27,942,084				$25,197,465				$19,609,777















		Intrafund Transfers IN

				Facility Rental Fund related to GF										635,824

Maas, Lyndsay M.: Maas, Lyndsay M.:
transfer into GF from Facility Rental Fund				- 0				- 0				- 0				- 0				the transfer will go to the Construction fund instead of GF starting 13-14

				Financial Aid Media Campaign 2012-13										259,643				443,808								- 0				- 0

				Financial Aid Media Campaign 2013-14														103,999								- 0				- 0

				Financial Aid Media Campaign 2014-15														- 0				140,000				52,018				308,322

				Financial Aid Media Campaign 2015-16														0				36,001				32,896				- 0

				CLL Rainy Day Fund																										304,862

												- 0		895,466		- 0		547,807				176,001				84,914				613,184

														- 0		- 0		- 0				(172,202)				(564,270)				(213,397)



		Intrafund Transfers OUT

				To Backfill Categoricals										825,173				392,200				346,218				100,000

Maas, Lyndsay M.: Maas, Lyndsay M.:
EOPS
		

Leslie Griffin: Leslie Griffin:
Indirect costs from grant (FA Media Campaign)																				- 0

				To CLL										41,393				- 0				- 0				- 0				- 0

														866,566		- 0		392,200				346,218				100,000				- 0

														- 0		- 0		0				346,218				- 0				- 0



		Interfund TRANSFERS IN

				From Constr (Aspect)						41,000				- 0				- 0				- 0				- 0				- 0

				From Trusts (ESL & Basic Skills)						- 0				- 0				2,869								2,037

				From Equipment Fund						- 0				- 0				- 0				- 0				- 0				- 0

				From Garvin						- 0				- 0				- 0								19,000				- 0

				From SCA																										- 0

				From Bookstore - to School Relations						5,300				18,000				- 0				- 0				- 0				- 0				all bookstore transfers are going to the Foundation or co-curricular, nothing comes to the General Fund from the Bookstore

										46,300				18,000				2,869				- 0				21,037				- 0

										- 0				- 0				- 0				- 0				- 0				- 0

		Interfund TRANSFER OUT

				To Children's Ctr						295,301				214,000				209,000				157,833				157,833				250,000

				To Equip Fund						1,500,000				1,500,000				1,500,000				600,000				600,000								Technology Refresh

				To Equip Fund-Program Review						1,286,497				- 0				- 0				- 0				- 0

				To Equip Fund- 1:3 District match Instructional Equip Grant						- 0				- 0				68,234				- 0												no match in 14-15 will be required by district per may revise

				To Equip Fund-copy machines						155,000				155,000				155,000				155,000				155,000

				To Construction Fund						2,000,000				2,000,000				2,000,000				- 0				- 0				615,000

				To Construction Fund - Campus Center Replacement														- 0				- 0				- 0

				To Construction Fund - Swing Space

				To Construction Fund - Facility Master Plan

				To Constr - 1:1 District Match Schdl. Maint. Grant						- 0				- 0				183,792				- 0				- 0								no match in 14-15 will be required by district per may revise

				To Constr - Program Review						541,747				- 0				- 0				- 0				- 0

				To Constr - Energy & Light Program Loan						197,065				191,846				191,846				283,786				283,786				- 0

				To Trust - Athletics 						24,512				24,378				28,071				25,000				32,472								added $25k transfer from GF to Athletics in Adopted budget 2014-15 like the actuals in 12-13, this is for cost of post season games that occurs every year

										6,000,122				4,085,224				4,335,943				1,221,619				1,229,091				865,000

										- 0				- 0				- 0		- 0		2,834,126				(364,091)				(125,000)





&8Page 2


&6&Z&F		&6&D



Transfer Out Amounts:
$200,000 Childrens Center
$540,000 Construction Fund

Transfer In Amounts:
$396,581 Grant Administration
$430,000 All Remaining Extended Learning Reserves



Genl Restricted 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund - Restricted





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal						$2,862,406				$2,836,977				$3,907,485				$6,143,275				$5,553,113				($590,162)		(10%)

				State						$7,325,633				$9,834,808				$15,949,679				$28,947,824				$23,611,971				($5,335,853)		(18%)

				Local						$1,859,844				$1,630,836				$1,218,770				$2,105,198				$1,720,502				($384,696)		(18%)

						Total Revenues				$12,047,883				$14,302,621				$21,075,934				$37,196,297				$30,885,586				($6,310,711)		(17%)



		EXPENDITURES

				Academic Salaries						$2,436,730				$2,636,452				$3,955,091				$5,340,167				$4,109,649				($1,230,518)		(23%)

				Classified and Other Nonacademic Salaries						$3,274,443				$3,345,591				$4,009,159				$5,365,785				$4,160,307				($1,205,478)		(22%)

				Employee Benefits						$1,237,221				$1,383,129				$2,116,503				$2,625,717				$2,369,902				($255,815)		(10%)

				Supplies & Materials						$460,667				$434,896				$692,499				$1,392,316				$1,287,865				($104,451)		(8%)

				Other Operating Expenses and Services						$4,325,939				$6,100,533				$7,916,092				$18,774,318				$15,564,650				($3,209,668)		(17%)

				Capital Outlay						$247,769				$351,225				$871,792				$1,800,412				$1,498,480				($301,932)		(17%)

				Other Outgo						$771,130				$616,326				$1,136,033				$1,337,098				$1,498,152				$161,054		12%

						Total Expenditures				$12,753,898				$14,868,152				$20,697,169				$36,635,813				$30,489,005				($6,146,808)		(17%)



		Excess of Revenues over (under) Expenditures								($706,015)				($565,530)				$378,765				$560,484				$396,581				($163,903)		(29%)



		Other Financing Sources (Uses)

				Intrafund Transfers - In						$0				$825,173				$0				$0				$0				$0		0%

				Intrafund Transfers - Out						$120,699				$259,643				$340,553				$482,721				$396,581				($86,140)		(18%)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				($120,699)				$565,530				($340,553)				($482,721)				($396,581)				$86,140		(18%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($826,714)				$0				$38,212				$77,763				$0				($77,763)



		Beginning Fund Balance								$0				$0				$602,604				$640,816				$718,579



		Ending Fund Balance								($826,714)				$0				$640,816				$718,579				$718,579















		INTRAFUND Transfers- IN

				CLL														- 0				- 0				- 0

				Backfill Categoricals - DSPS Backfill						214,407				214,407				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - EOPS Backfill						223,828				223,828				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Non Credit SSSP Backfill						174,192				174,192				- 0				- 0				- 0				no backfill required due to increased funding

				Backfill Categoricals - Credit SSSP Backfill						214,287				212,746				- 0				- 0				- 0				no backfill required due to increased funding

										826,714				825,173				- 0				- 0				- 0

										(826,714)				- 0				- 0				- 0				- 0

		INTRAFUND Transfers- OUT

				Financial Aid Media Campaign 2012-13						120,699				140,000				- 0				- 0				- 0

				Financial Aid Media Campaign 2013-14										119,643				- 0				- 0				- 0

				Financial Aid Media Campaign 2014-15														87,892				- 0				- 0

				Financial Aid Media Campaign 2015-16																		148,267

				G5 drawdown for Federal Work Study														- 0								78,998

										120,699				259,643				87,892				148,267				78,998

										(0)				(0)				252,661				334,454				317,583

		Interfund TRANSFERS - IN

										0				0				- 0				- 0				- 0

										- 0				- 0				- 0				- 0				- 0

																		- 0				- 0				- 0

		Interfund TRANSFER OUT

				Parking Program to Construction Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Presidents Community Outreach						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Student Life Fund						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

				Facility Rental to Athletics						- 0				- 0				- 0				- 0				- 0				all go in different funds tab now

										- 0				- 0				- 0				- 0				- 0

																		- 0











																		*removed Lottery Fund 12165 after tentative budget, when it was found to have an ending fund balance at year end

																		Lottery fund is now on the Other Fund tab





						this tab excludes funds:

						12096

						12050

						12124

						12165

						12170

						12200

						12202

						12213

						12331
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Genl Fund Bal

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund 

		Fund Balance



												June 30, 2017				2014-15				June 30, 2018				2015-2016				June 30, 2019

												Actual				Forecast				Adjusted				Tentative Budget				Tentative Budget

												Ending Balance				Transactions				Ending Balance				Transactions

		Fund Balance

				Reserved for Restricted Purpose								$0				$0				$0				$0				$0



				Designated:

						State Mandated Contingency (5%)						$4,681,605				$96,504				$4,778,109				$49,339				$4,827,448

						Banked TLUs						$1,464,483				($104,696)				$1,359,787				$0				$1,359,787

						General Apportionment Deferral						$0				$0				$0				$0				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$289,513				$14,334,328				$148,017				$14,482,345

								Total Designated				$20,190,904				$281,321				$20,472,225				$197,356				$20,669,581



				Undesignated								$7,751,180				($3,025,940)				$4,725,240				($5,785,044)				($1,059,804)



						Total Fund Balance						$27,942,084				($2,744,619)				$25,197,465				($5,587,688)				$19,609,777





						% Designated Ending Balance/Expenditures						21.6%								21.4%								21.4%

						% Total Ending Balance/Expenditures						29.8%								26.4%								20.3%











		15% Calculations:

						Annual Projected Unrestricted GF Expenditures						$93,632,104								$95,562,189								$96,548,969

												x 15%								x 15%								x 15%

						15% of Annual Projected Unrestricted GF Expenditures						$14,044,816								$14,334,328								$14,482,345





						General Apportionment Deferral						$0				($3,373,749)				$0				($1,113,217)				$0

						Additional Reserve required to meet 15% principle						$14,044,816				$51,710				$14,334,328				$1,332,165				$14,482,345

												$14,044,816								$14,334,328								$14,482,345
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Interfund Transfers

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		General Fund

		Interfund Transfers

																												update bottom checks once all other tabs are complete

										2015-16				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actuals				Adjusted				Tentative

														Budget				Budget				$		%



		INTERFUND TRANSFERS - IN

				From Bookstore						$0				$0				$0				$0		0%

				From Construction						$0				$0				$0				$0		0%

				From Garvin Theatre						$0				$0				$0				$0		0%

				From Equipment						$0				$0				$0				$0		0%

				From Trust						$0				$0				$0				$0		0%				*always link this section to GF unrestricted tab so check figures below are cross checking tabs

						Total				$0				$0				$0				$0		0%





		INTERFUND TRANSFERS - OUT

				To Construction- District Projects Fund						$2,283,786				$615,000				$540,000				($75,000)		(12%)

				To Construction- West Campus Replacement						$0				$0				$0				$0		0%

				To Construction- Campus Center Replacement						$11,800,000				$0				$0				$0		n/a

				To Construction- Swing Space						$1,500,000				$0				$0				$0		n/a

				To Construction- Facility Master Plan						$800,000				$0				$0				$0		0%

				To Equipment Fund						$2,700,700				$0				$0				$0		n/a

				To Athletics - Trust						$26,414				$0				$0				$0		0%

				To Children's Center Fund						$200,000				$250,000				$200,000				($50,000)		(20%)

						Total				$19,310,900				$865,000				$740,000				($125,000)		(14%)







		 









				 TRANSFERS IN - from General Fund Summary						$0				$0				$0

						Difference				$0				$0				$0



				 TRANSFERS OUT - from General Fund Summary						$4,055,745				$865,000				$740,000

						Difference				$15,255,155				$0				$0





		PROOF:				All Funds excluding GF				link to fund tabs (not GF tabs) to prove transfers balance to table above

				 TRANSFERS IN -  DETAIL

				Bookstore to School Relations						$0		ERROR:#REF!		$0		ERROR:#REF!		$0

				Construction Fund-Aspect						$0				$0				$0

				Equip Fund-routine purchases						$0				$0				$0

				Trust Funds-Bus & Industry						$2,869				$0				$0

										$2,869				$0				$0

						Difference				($2,869)				$0				$0



				 TRANSFERS OUT  - DETAIL

				To Construction Fund- from Gen Fund						$0		$0		$0		$0		$615,000

				To Construction Fund- Loan Payment from GF						$283,786		$0		$283,786		$0		$55,000

				To Construction Fund- Block Grant from GF						$0		$0		$0		$0		$0

				To Equip Fund- from Gen Fund						$600,000		$0		$600,000		$0		ERROR:#REF!

				To Equip Fund-copiers from Gen Fund						$155,000		$0		$155,000		$0		ERROR:#REF!

				To Equip Fund-Block grant from Gen Fund						$0		$0		$0		$0		$0

				To Athletics Trust from Gen Fund						$25,000				ERROR:#REF!				ERROR:#REF!

				To Children's Center Fund from Gen Fund						$157,833				$250,000				$200,000

										$1,221,619				ERROR:#REF!				ERROR:#REF!

						Difference				$18,089,281				ERROR:#REF!				ERROR:#REF!





		PROOF:				ALL FUNDS (includes GF and other funds)								link to tabs to prove transfers balance across all tabs

				 TRANSFERS IN -  DETAIL

				To GF for School Relations from GF						$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				To Co-curricular & Student Affairs Allocation from Bookstore						$93,000				$103,000				$0

				To Presidents Community Outreach from Food Service						$20,000				$20,000				$1,100

				To President's Community Outreach from Facility Rental						$30,000				$30,000				$30,000

				To Student Life Fund from Facility Rental						$11,436				$11,436				$0

				To Athletics from Facility Rental						$21,500				$21,500				$21,500

				To Athletics Trust from GF						$0				ERROR:#REF!				$25,000

				To CLL from CLL Trust						$104,447		$0		$188,550		$0		$40,000

				To Children's Center from GF						$209,000		$0		$250,000		$0		$200,000

				To Construction from GF						$2,375,638		$0		$283,786		$0		$670,000

				To Construction from Parking						$200,000		$0		$0		$0		$0

				To Construction from Facility Rental						$0		$0		$381,868		$0		$0

				To Equipment from GF						$1,723,234		$0		$755,000		$0		ERROR:#REF!

										$4,788,255				ERROR:#REF!				ERROR:#REF!



				 TRANSFERS OUT  - DETAIL

				From GF to Construction Fund						$2,375,638		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Children's Center						$209,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Equipment Fund						$1,723,234		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				From GF to Athletics Trust						$0				ERROR:#REF!				ERROR:#REF!

				From Trusts to GF						$18,000

				From Bookstore To Student Affairs (Auxiliary)						$75,000		$0		$18,000		$0		$0		$0

				From Bookstore To Co-curricular activities (Auxiliary)						$0		$0		$75,000		$0		$0

				From Bookstore To School Relations (Auxiliary)						$20,000		$0		$10,000		$0		$0

				From Food Service to President's Community Outreach						$200,000		$0		$0		$0		$1,100

				From Parking Program to Construction Fund						$0				$200,000				$0

				From Facility Rental to Construction Fund						$30,000				$381,868				$0

				From Facility Rental to Presidents Community Outreach						$11,436				$30,000				$0

				From Facility Rental to Athletics						$21,500				$21,500				$0

				From CLL Trust to CLL						$104,447				$76,891				$470,000

										$4,788,255				ERROR:#REF!				ERROR:#REF!



						Difference				$0				ERROR:#REF!				ERROR:#REF!

































































































































































































































































































&8Page 5


&6&Z&F		&6&D





Fiduciary Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fiduciary Funds





										Fund 71				Fund 72				Fund 74						Fund 75				Fund 79				Fund 81				Fund 77

														Student														Special 								Extended Learning

										Associated				Representation 				Financial						Scholarship				Trust & 				Student				Trusts &				TOTAL

										Students				Fee				Aid										Co-curricular				Clubs				Reserve

		REVENUES

				Federal						$0				$0				$29,000,000						$0				$0				$0				$0				$29,000,000

				State						$0				$0				$3,000,000						$0				$0				$0				$0				$3,000,000

				Local						$60,000				$35,000				$0						$2,000,000				$1,100,000				$50,000				$40,000				$3,285,000

						Total Revenues				$60,000				$35,000				$32,000,000						$2,000,000				$1,100,000				$50,000				$40,000				$35,285,000



		EXPENDITURES

				Academic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Classified and Other Nonacademic Salaries						$0				$0				$0						$0				$0				$0				$0				$0

				Employee Benefits						$0				$0				$0						$0				$0				$0				$0				$0

				Supplies & Materials						$10,000				$10,000				$0						$78,000				$600,000				$25,000				$0				$723,000

				Other Operating Expenses and Services						$10,000				$10,000				$0						$1,000				$360,000				$25,000				$0				$406,000

				Capital Outlay						$0				$0				$0						$4,000				$5,000				$0				$0				$9,000

				Other Outgo						$5,000				$0				$32,000,000		  				$1,800,000				$70,000				$1,000				$0				$33,876,000

						Total Expenditures				$25,000				$20,000				$32,000,000		   				$1,883,000				$1,035,000				$51,000				$0				$35,014,000



		Excess of Revenues over (under) Expenditures								$35,000				$15,000				$0						$117,000				$65,000				($1,000)				$40,000				$271,000



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0						$0				$100,000				$2,000				$0				$102,000

				Interfund Transfers - Out						$0				$0				$0						$0				$100,000				$1,000				$470,000				$571,000

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$1,000				($470,000)				($469,000)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$35,000				$15,000				$0						$117,000				$65,000				$0				($430,000)				($198,000)



		Beginning Fund Balance								$65,317				$166,020				$336,567						$299,875				$1,019,186				$61,148				$727,533				$2,675,646						beginning fund balances updated 5/2/17								are the beginning balances correct here?



		Ending Fund Balance								$100,317				$181,020				$336,567				$		$416,875				$1,084,186				$61,148				$297,533				$2,477,646













				Interfund Transfers - In

						Bookstore to Co-curricular & Student Affairs Allocation																						0

						Food Services to Presidents Community Outreach																						1,100

						Facility Rental to Presidents Community Outreach																						30,000

						Facility Rental to Student Life Fund																						0																could not locate this transfer in actual in any prior years, so removed it

						Facility Rental to Athletics																						21,500

						General Fund to Athletics for post season																						25,000

						CLL Trust to CLL																														50,000

																												77,600		- 0		- 0		- 0		50,000		- 0
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Transfer Out Amounts:
- $430,000 Extended Learning Reserve to General Fund Unrestricted
- $40,000 Donations to Trusts



Campus Store

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Campus Store Fund																																		Need to complete 15-16 transfer from bookstore to athletics. $48,688 is plug figure





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Projected				Tentative

										Actual *												Results				Budget				$		%				Notes

		REVENUES

				Local				$		6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		5%

						Total Revenues				6,248,816				$6,086,408				$4,784,411				$5,001,000				$5,275,000				$274,000		6%



		EXPENDITURES

				Classified and Other Nonacademic Salaries						699,141				$720,298				$854,664				$801,483				$810,000				$8,517		1%

				Employee Benefits						241,551				$261,097				$332,603				$400,000				$425,000				$   25,000.00		6%

				Supplies & Materials						4,507,921				$4,245,175				$3,459,888				$3,311,000				$3,500,000				$189,000		6%

				Other Operating Expenses and Services						524,471				$484,390				$142,608				$175,000				$225,000				$50,000		29%

				Capital Outlay						28,534				$0				$93,916				$127,427				$130,000				$2,573		2%				remodel cost is $3.5 m

				Other Outgo						15,960				$16,000				$0				$0				$0				$0		0%

						Total Expenditures				6,017,578				$5,726,960				$4,883,680				$4,814,910				$5,090,000				$275,090		6%



		Excess of Revenues over (under) Expenditures								231,238				$359,448				($99,269)				$186,090				$185,000				($1,090)		(1%)





		Other Financing Sources (Uses)

				Interfund Transfers - In														$0				$0				$0				$0		n/a

				Interfund Transfers - Out						18,000				$142,131				$0				$0				$0				$0		n/a				50% of excess revenues to "President's Allocation" which is broken down into 7 places		it will become 50% in FY 15-16, for 14-15 Jack and Lori agreed need to be high amount again

						Total Other Financing Sources (Uses)				15,960				$142,131				$0				$0				$0				$0		0%				The College departments are not supposed to spend it until the next fiscal year.



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						215,278				$217,317				($99,269)				$186,090				$185,000				($1,090)		1%



		Beginning Fund Balance								5,741,894

Leslie: Leslie:
Per 6-30-11  Audit
				$5,874,332				$6,893,490				$6,794,221				$6,980,311



		Ending Fund Balance						$		5,957,172				$6,091,649				$6,794,221				$6,980,311				$7,165,311















		MEMO:

		Fund Balance

				Reserved for Restricted Purpose														to be updated. These are from last year

						Building & Equipment, net of depreciation				1,687,792		$		1,628,839		$		1,991,151				4,592,635				4,592,635				numbers from Bekki on 4/28/15

						Inventory				935,385

Leslie Griffin: Leslie Griffin:
Inventory @ 6-30-12		

Leslie: Leslie:
Per 6-30-11  Audit
				1,047,813				1,194,209				1,171,182				1,171,182

				Designated:

						Reserve - operating cash				200,000				200,000				300,000				300,000				300,000

						Reserve - 1 semester book purchases				1,500,000				1,500,000				1,750,000				1,000,000				1,750,000

						Reserve - capital maintenance				300,000				300,000				200,000				200,000				200,000

				Undesignated-contingency						1,333,995				1,414,997				1,458,130				(283,506)				(848,506)

						Total Fund Balance				5,957,172		$		6,091,649		$		6,893,490				6,980,311				7,165,311





																		to be updated. These are from last year

		Interfund Transfers OUT (transfers from Bookstore now all go to one place and are broken down from there…so these details should not be presented)

				To Student Affairs (Auxiliary)										825,173				18,000				18,000

				To Co-curricular activities (Auxiliary)														75,000				75,000

				To School Relations (Auxiliary)														- 0

Maas, Lyndsay M.: Maas, Lyndsay M.:
nothing here because budget for entire 183k was in different location, wasn’t just 10k here in 13-14 budget				10,000

				To ESP Books (Foundation)														50,000				50,000								tranfser in from Foundation, so not included on transfers tab

				To Internship (Foundation)														20,000				20,000								tranfser in from Foundation, so not included on transfers tab

				To STEM (Foundation)										41,393				10,000				10,000								tranfser in from Foundation, so not included on transfers tab

														866,566		- 0		173,000				183,000				- 0

																						183,000				0
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Food Svc

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Food Service Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Federal				$		4,760				$3,177				$0				$0				$0				$0		n/a				federal revenue is G5 drawdown for federal work study

				Local						3,175,118				$3,213,068				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)				adding JSB and GDR revenues from general fund

						Total Revenues				3,179,878				$3,216,245				$3,109,161				$3,110,731				$3,100,000				($10,731)		(0%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$1,054,754				$1,268,584				$1,276,733				$8,149		1%

				Employee Benefits						202,468				$207,979				$247,878				$387,722				$396,765				$9,043		4%

				Supplies & Materials						1,550,587				$1,571,478				$1,489,157				$1,380,034				$1,251,700				($128,334)		(9%)				adding JSB and GDR food costs from general fund

				Other Operating Expenses and Services						149,216				$190,568				$231,459				$234,880				$227,500				($7,380)		(3%)

				Capital Outlay						133,061				$220,138				$7,910				$35,837				$22,000				($13,837)		(175%)

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$3,031,158				$3,307,057				$3,174,698				($132,359)		(4%)



		Excess of Revenues over (under) Expenditures								154,658				($14,312)				$78,003				($196,326)				($74,698)				$121,628		156%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a				transfer in from Satellite services for buzz shack sales

				Interfund Transfers - Out										$22,504				$0				$0				$1,100				$1,100		100%				transfer out was 50% of gross profit of vending machines to hospitality fund, in 15-16 this was a transfer out to Satellite Services

						Total Other Financing Sources (Uses)				(20,000)				($22,504)				$0				$0				($1,100)				$1,100		100%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($36,816)				$78,003				($196,326)				($75,798)				$120,528		155%



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$232,487				$310,490				$114,164



		Ending Fund Balance						$		739,557				$702,731				$310,490				$114,164				$38,366









		0
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Fleet Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Fleet Services Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Unaudited				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)

						Total Revenues				3,179,878				$3,213,068				$70,601				$66,980				$55,000				($11,980)		(18%)



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$14,636				$13,000				$14,500				$1,500		n/a

				Employee Benefits						202,468				$207,979				$3,534				$3,000				$2,000				($1,000)		n/a

				Supplies & Materials						1,550,587				$1,571,478				$1,793				$1,000				$500				($500)		(50%)

				Other Operating Expenses and Services						149,216				$190,568				$29,577				$25,980				$26,000				$20		n/a

				Capital Outlay						133,061				$220,138				$20,905				$24,000				$24,000				$0		0%

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$70,445				$66,980				$67,000				$20		0%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$156				$0				($12,000)				($12,000)		100%



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		0%				need to transfer in money from program review into this fund to get additional vehicles

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%				was supposed to do it in 15-16, but the transfers didn't get done

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$156				$0				($12,000)				($12,000)		100%

																																.

		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$37,588				$37,744				$37,744



		Ending Fund Balance						$		739,557				$699,554				$37,744				$37,744				$25,744
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CLL

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Center for Lifelong Learning





										2012-13				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual 				Adjusted				Tentative

																		Budget				Budget				$		%

		REVENUES

				Local										$1,665,481				$1,323,589				$418,970				($904,619)		(68%)

						Total Revenues								$1,665,481				$1,323,589				$418,970				($904,619)		(68%)



		EXPENDITURES

				Academic Salaries										$694,355				$577,342				$163,880				($413,462)		(72%)

				Classified and Other Nonacademic Salaries										$487,867				$232,601				$53,324				($179,277)		(77%)

				Employee Benefits										$230,324				$135,303				$35,373				($99,930)		(74%)

				Supplies & Materials										$153,678				$129,400				$20,470				($108,930)		(84%)

				Other Operating Expenses and Services										$298,551				$288,943				$141,060				($147,883)		(51%)

				Capital Outlay										$3,618				$0				$2,500				$2,500		n/a

				Other Outgo										$0				$0				$0				$0		n/a

						Total Expenditures								$1,868,393				$1,363,589				$416,607				($946,982)		(69%)



		Excess of Revenues over (under) Expenditures												($202,912)				($40,000)				$2,363				$42,363		(106%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$54,362				$188,550				$40,000				($14,362)		(8%)				transfer in from Foundation/trust, so not included on transfers tab

				Interfund Transfers - Out										$0				$0				$0				$0		n/a				in 15/16 was transfer out to GF for overhead costs, which we never did because it wasn’t fully approved

						Total Other Financing Sources (Uses)								$54,362				$188,550				$40,000				$14,362		8%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses										($148,550)				$148,550				$42,363				($106,187)



		Beginning Fund Balance												$0				($148,550)				$0



		Ending Fund Balance						$						($148,550)				$0				$42,363









		0
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Childrens Center

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Children's Center Fund





										2012-2013				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Adopted				Actual				Actual 				Adjusted				Tentative

										Actual *												Budget				Budget				$		%

		REVENUES

				Federal				$		58,057				$52,839				$19,109				$21,500				$21,500				$0		0%

				State						93,965				$96,818				$110,965				$89,000				$122,000				$33,000		37%

				Local						321,647				$339,938				$340,941				$347,335				$333,500				($13,835)		(4%)

						Total Revenues				473,669				$489,595				$471,015				$457,835				$477,000				$19,165		4%



		EXPENDITURES

				Academic Salaries						327,217				$263,810				$187,918				$131,745				$129,266				($2,479)		(2%)

				Classified and Other Nonacademic Salaries						181,577				$210,693				$328,341				$285,610				$319,818				$34,208		12%

				Employee Benefits						182,194				$172,247				$217,668				$220,134				$210,385				($9,749)		(4%)

				Supplies & Materials						39,423				$37,760				$13,324				$15,658				$15,658				$0		0%

				Other Operating Expenses and Services						335				$300				$584				$900				$900				$0		0%

				Capital Outlay						0				$0				$0				$2,835				$0				($2,835)		(100%)

				Other Outgo						0				$0				$826				$0				$0				$0		0%

						Total Expenditures				730,746				$684,810				$748,661				$656,882				$676,027				($91,779)		(14%)



		Excess of Revenues over (under) Expenditures								(257,077)				($195,215)				($277,646)				($199,047)				($199,027)				$20		(0%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)

				Interfund Transfers - Out						0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				(257,077)				$214,000				$200,000				$250,000				$200,000				($50,000)		(20%)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						(514,154)				$18,785				($77,646)				$50,953				$973				$128,599



		Beginning Fund Balance								175,968				$214,192				$31,974				($45,672)				$5,281



		Ending Fund Balance						$		$214,192				$232,977				($45,672)				$5,281				$6,254





		0





&8Page 12


&6&Z&F		&6&D





Other Funds

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Other Special Revenue Funds





										Community				Health				Marine						Parking &				Contract				NR of EMT				School of				Rental of

										Education				Fees				Diving						Transportation				Education								Culinary Arts				Facilities				TOTAL

										Center								Tech						Program				for PDC								Venues

		REVENUES

				Federal						$0				$0				$0						$0				$0				$0				$0				$0				$0

				State						$0				$0				$0						$0				$0				$0				$0				$0				$0

				Local						$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499

						Total Revenues				$44,850				$800,000				$0						$810,620				$5,000				$13,529				$351,500				$140,000				$2,165,499



		EXPENDITURES

				Academic Salaries						$0				$163,703				$0						$0				$3,000				$0				$0				$0				$166,703

				Classified and Other Nonacademic Salaries						$40,000				$264,222				$0						$436,097				$500				$10,000				$90,000				$85,523				$926,342

				Employee Benefits						$3,750				$161,238				$0						$116,367				$440				$938				$5,500				$28,164				$316,397

				Supplies & Materials						$0				$36,500				$1,000						$20,500				$1,060				$2,591				$161,050				$1,000				$223,701

				Other Operating Expenses and Services						$1,100				$102,400				$3,106						$224,656				$0				$0				$20,120				$17,000				$368,382

				Capital Outlay						$0				$0				$9,000						$13,000				$0				$0				$0				$0				$22,000

				Other Outgo						$0				$0				$0						$0				$0				$0				$0				$0				$0

						Total Expenditures				$44,850				$728,063				$13,106		   				$810,620				$5,000				$13,529				$276,670				$131,687				$2,023,525



		Excess of Revenues over (under) Expenditures								$0				$71,937				($13,106)						$0				$0				$0				$74,830				$8,313				$141,974



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0						$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out						$0				$0				$0						$0				$0				$0				$750				$0				$750

						Total Other Financing Sources (Uses)				$0				$0				$0						$0				$0				$0				($750)				$0				($750)



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$0				$71,937				($13,106)						$0				$0				$0				$74,080				$8,313				$141,224



		Beginning Fund Balance								($9,092)				$252,966				$13,106						$0				$35,562				$13,529				$72,851				($2,122)				$376,800



		Ending Fund Balance								($9,092)				$324,903				$0				$		$0				$35,562				$13,529				$146,931				$6,191				$518,024









		0



																																National Registry of Emergency Medical Technicians

						fund #				12050				12124				12170						12200				12202				12213				32100				12331

				Interfund Transfers - Out

						Parking Program/Facility Rental to Construction Fund																		0																0						this could range from $56k to $600k within last 5 years (it is a transfer of remaining revenue)

						Facility Rental to Presidents Community Outreach																																		0

						Facility Rental to Athletics																																		0						lowered athletics from $21,500. need to find offset budget

						Total				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

										0		0		0		0		0		0		0		0		0		0		0		0		0		750		0		0		0		750
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Lottery

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Restricted Lottery Fund





										2013-14				2014-15				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual				Actual				Actual 				Adjusted				Tentative

																						Budget				Budget				$		%

		REVENUES

				Federal				$

				State						$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%

				Local

						Total Revenues				$587,979				$603,467				$700,813				$480,000				$480,000				$0		0%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0		0%

				Supplies & Materials						$147,292				$147,621				$184,728				$669,270				$619,923				($49,347)		(7%)

				Other Operating Expenses and Services						$169,780				$85,281				$95,270				$149,000				$60,000				($89,000)		(60%)

				Capital Outlay						$104,022				$52,820				$129,894				$227,671				$210,671				($17,000)		(7%)

				Other Outgo						$0				$0				$0				$0				$0				$0		0%

						Total Expenditures				$421,094				$285,722				$409,892				$1,045,941				$890,594				($155,347)		(15%)



		Excess of Revenues over (under) Expenditures								166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347		(27%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0				$0				$0		0%

				Childcare for Students-from Restricted Grants						0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																								lottery spend for 17-18 includes:

				(under) Expenditures & Other Uses						$166,885				$317,745				$290,921				($565,941)				($410,594)				$155,347												152,095		for Lottery expenses from program review 17-18 (last year we will have lottery items from program review process)

																																										1,030,128		instructional supplies historically paid by GF

		Beginning Fund Balance								$654,372				$821,257				$980,672				$1,271,593				$705,652																1,182,223



		Ending Fund Balance								$821,257				$1,139,002				$1,271,593				$705,652				$295,058





		0



						fund # 12165
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Insurance

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Insurance Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Local						$10,872				$5,000				$5,000				$0		0%				Comment: $2,000.00: Maas, Lyndsay:
 small LAIF interest, and $3,415 american fidelity closeout plan income

						Total Revenues				$10,872				$5,000				$5,000				$0		0%



		EXPENDITURES

				Other Operating Expenses and Services						$50,400				$55,000				$51,000				($4,000)		(8%)				Comment: $32,680.00" Maas, Lyndsay M.:
C&K services.  Additional Comment:  ask Rob what C&K services are and if we have any other types of revenue besides interest, bill is $3,500 a month

				Capital Outlay						$0				$0				$0				$0		0%

						Total Expenditures				$50,400				$55,000				$51,000				($4,000)		(8%)



		Excess of Revenues over (under) Expenditures								($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($39,528)				($50,000)				($46,000)				$4,000		(9%)



		Beginning Fund Balance								$446,059				$406,531				$356,531



		Ending Fund Balance								$406,531				$356,531				$310,531



		0
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Bond Int & Rdmptn

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Bond Interest & Redemption Fund





										2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Actual 				Adjusted				Tentative

														Budget				Budget				$		%

		REVENUES

				Property Taxes						$3,840,006				$6,066,500				$3,945,000				($2,121,500)		(54%)

				Local						$46,944				$25,000				$30,000				$5,000		17%

						Total Revenues				$3,886,951				$6,091,500				$3,975,000				($2,116,500)		(53%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0		0%

				Supplies and Materials						$0				$0				$0				$0		0%

				Other Operating Expenses and Services						$0				$0				$0				$0		0%

				Capital Outlay						$0				$0				$0				$0		0%

				Other Outgo -Debt principal						$1,425,000				$4,345,000				$2,045,000				($2,300,000)		(112%)				pulled from GO Bond schedules

				Other Outgo -Debt interest						$2,981,125				$2,885,615				$2,751,400				($134,215)		(5%)				pulled from GO Bond schedules

						Total Expenditures				$4,406,125				$7,230,615				$4,796,400				($2,434,215)		(51%)				Simpler Total $4,550,488.00, not verified by GO Bond Schedule ao Aug 17, 2015



		Excess of Revenues over (under) Expenditures								($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Other Financing Sources (Uses)

				Interfund Transfers - In										$0				$0				$0		0%

				Interfund Transfers - Out						$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($519,174)				($1,139,114)				($821,399)				$317,715		(39%)



		Beginning Fund Balance								$7,875,307				$7,356,132				$6,217,018



		Ending Fund Balance								$7,356,132				$6,217,018				$5,395,619
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Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Construction - District Projects Fund





										2011-2012				2012-2013				2013-2014				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Audited				Actual 				Projected				Tentative																				16-17 state revenues = $1.066m scheduled maintenance and $722k campus center reimbursement

										Actual				Actual				Actual								Expenses				Budget				$		%														16-17 local revenues = energy efficiency $408k 15-16 and $482k 16-17 and $60k misc

		REVENUES

				State						$0				$0				$183,795				$1,838,220				$940,744				$1,700,000				$759,256		81%														half of $2.1 m of scheduled maintenance/instructional equipment

				Local						$764,257				$34,494				$874,960				$919,433				$77,494				$60,000				($17,494)		(23%)														energy rebates go down dramatically

						Total Revenues				$764,257				$34,494				$1,058,755				$2,757,653				$1,018,238				$1,760,000				$741,762		73%



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$0				$0				$0				$0				$0				$0		0%

				Employee Benefits						$0				$0				$0				$0				$0				$0				$0		0%														43*		6/30/17 Balance		17-18 Spend		17-18 Revenue		6/30/18 Balance

				Supplies and Materials						$0				$0				$0				$0				$0				$0				$0		0%														State Maintenance		1,846,268		1,000,000		940,744		1,787,012

				Other Operating Expenses and Services						$83,925				$77,513				$107,477				$180,189				$0				$0				$0		0%														Construction		2,783,502		1,005,000		692,494		2,470,996

				Capital Outlay						$1,216,972				$2,949,867				$6,944,459				$3,865,120				$5,656,500				$5,792,012				$135,512		2%														Campus Center		12,777,383		700,000		72,245		12,149,628

				Other Outgo						$0				$0				$0				$0				$0				$0				$0		0%														West Campus above bond		2,800,000		2,800,000		0		0

						Total Expenditures				$1,300,898				$3,027,380				$7,051,936				$4,045,309				$5,656,500				$5,792,012				$135,512		2%														Facility Master Plan		280,000		70,000		0		210,000

																																																		Swing Space		153,745		81,500		(72,245)		0

		Excess of Revenues over (under) Expenditures								($536,641)				($2,992,886)				($5,993,181)				($1,287,656)				($4,638,262)				($4,032,012)				$606,250		(13%)														Total		20,640,898		5,656,500		1,633,238		16,617,636



		Other Financing Sources (Uses)

				Interfund Transfers - In						$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,795,692				$2,396,046				$2,952,313				$3,890,495				$615,000				$540,000				($75,000)		(12%)														43*		6/30/18 Balance		18-19 Spend		18-19 Revenue		6/30/19 Balance

																																																		State Maintenance		1,787,012		3,487,012		1,700,000		0

		Excess of Revenues & Other Sources over																																																Construction		2,470,996		595,000		600,000		2,475,996

				(under) Expenditures & Other Uses						$2,259,051				($596,840)				($3,040,868)				$2,602,839				($4,023,262)				($3,492,012)				$531,250		(13%)														Campus Center		12,149,628		1,500,000		0		10,649,628

																																																		West Campus above bond		0				0		0

		Beginning Fund Balance								$7,431,122				$9,690,173				$9,093,332				$18,038,059				$20,640,898				$16,617,636																				Facility Master Plan		210,000		210,000		0		0

																																																		Swing Space		0				0		0

		Ending Fund Balance								$9,690,173				$9,093,332				$6,052,464				$20,640,898				$16,617,636				$13,125,624																				Total		16,617,636		5,792,012		2,300,000		13,125,624







																																																										0







				Interfund Transfers 

						Unrestricted General Fund				2,000,000				2,000,000				2,000,000								0				615,000		This is the Org 5000 Misc. Projects, need this much transferred from GF

						Unrestricted General Fund for West Campus																				0

						Unrestricted General Fund - Campus Center Replacement																0				0

						Unrestricted General Fund - Swing Space																0				0

						Unrestricted General Fund - Facility Master Plan																0				0

						Unrestr Genl Fund- State Maintenance Projects District Match				0				0				183,792				0				0				0				no match will be required by district per may revise

						Unrestr Genl Fund-Energy Loan Payment				197,065				191,846				191,846				283,786				283,786				55,000				228,786

						Community Service (Facility Rental)												200,000				381,868				381,868				0

						Unrestr Genl Fund-Prog Review				541,747				0				0				0				0				0

						Restricted Genl Fund-Parking Prog				56,880				204,200				376,674				0				0				0

										2,795,692				2,396,046				2,952,312				665,654				665,654				670,000

																						(3,224,841)				50,654				130,000
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Expenditure Amounts:
- Emergency District Maintenance $540,000
- Energy Loan $55,000
- Facility Master Plan $210,000
- Deferred Maintenance $1,787,012 from Prior Years
- Deferred Maintenance $1,700,00 Current Year
- Campus Center Seismic Repairs $1,500,000




Equipment

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Equipment Replacement Fund





										2011-2012				2012-2013				2016-17				2017-18				2018-19				Variance 
B17-18 vs B18-19

										Audited				Audited				Actual 				Projected				Tentative

										Actual				Actual								Expenses				Budget				$		%

		REVENUES																																		$239k is small part of instructional/deferred grant

				State						$0				$0				$1,057,978				$238,900				$0				($238,900)		(100%)				half of $2.1 m of scheduled maintenance/instructional equipment in 16-17

				Local						$51,193				$26,920				$8,441				$0				$0				$0		0%				this is interest revenue

						Total Revenues				$51,193				$26,920				$1,066,419				$238,900				$0				($238,900)		(100%)



		EXPENDITURES

				Academic Salaries						$0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						$0				$35				$0				$0				$0				$0		0%

				Employee Benefits						$0				$119				$0				$0				$0				$0		0%

				Supplies & Materials						$0				$5				$0				$0				$0				$0		0%						not enough money to cover all program review and refresh

				Other Operating Expenses and Services						$71,273				$23,158				$0				$0				$0				$0		0%				Available Balance		0

Maas, Lyndsay M.: Maas, Lyndsay M.:
of this available balance $1.3 is instructional only

				Capital Outlay						$1,595,475				$1,275,843				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				program review		0		1,786,500		only can fund program review that will be covered under instructional equipment funding

						Total Expenditures				$1,666,748				$1,299,159				$2,588,988				$1,000,000				$1,115,000				$115,000		12%				refresh (instructional only)		750,000		1,205,000		only can fund refresh that will be covered under instructional equipment funding

																																				refresh (staff computers not instructional)				na		need half of the funding for staff computers to be covered by GF (other half is covered above in instructional funding)

		Excess of Revenues over (under) Expenditures								($1,615,556)				($1,272,239)				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%				copiers/duplicating		0

Maas, Lyndsay M.: moved budget into various departments area		155,000		only can fund copiers that will be covered under instructional equipment funding

																																				various depts		509,000		803,000

		Other Financing Sources (Uses)																																		prior year PR		0		2,000,000		prior year is really around $2m

				Sale of Equipment						$0				$0				$0				$0				$0				$0		0%				total		1,259,000

				Interfund Transfers - In						$2,954,899				$1,655,000				$0				$0				$0				$0		0%

				Interfund Transfers - Out										$0				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				$2,954,899				$1,655,000				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over																																				7/11/16 NEED TO MAKE SURE ITEMS THAT ARE INSTRUCTIONAL DO NOT EXCEED STATE FUNDING AND REMAINING GF BALANCES EXIST FOR NON INSTRUCTIONAL EXPENSES

				(under) Expenditures & Other Uses						$1,339,343				$382,761				($1,522,569)				($761,100)				($1,115,000)				($353,900)		46%						and figure out which items will be covered by 16-17 equipment funding, either program review or refresh? Maybe program review because it's easier to support the concept that items are instructional only.



		Beginning Fund Balance								$5,698,758				$7,038,101				$5,061,312				$3,538,743				$2,777,643



		Ending Fund Balance								$7,038,102				$7,420,862				$3,538,743				$2,777,643				$1,662,643























						Transfer IN

						Unrestr Genl Fund - general purpose				$2,786,497				$1,500,000				$1,500,000				$600,000				ERROR:#REF!

						Unrestr Genl Fund- State Maintenance Projects District Match				$0				$0				$68,234				$0				$0				no match will be required by district per may revise. And all funds going to construction

						Unrestr Genl Fund - copy machines				$155,000				$155,000				$155,000				$155,000				ERROR:#REF!

										$2,941,497				$1,655,000				$1,723,234				$755,000				ERROR:#REF!
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Budgeted expenditures:
- $365,000 Various Dept budgets 
- $750,000 IT Refresh 
- No Transfer In from General Fund




Bond 

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Measure V Bond Fund





										2008-09				2009-10				2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18

										Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Un-Audited				Final				Total

																																										Actual				Budget

		REVENUES

				Bond Proceeds						$47,000,000				$0				$0				$0				$15,000,000				$0				$0				$15,229,076				$0				$0				$77,229,076

				Local						$466,269				$483,738				$223,992				$79,681				$26,838				$33,459				$10,559				$62,703				$69,076				$15,000				$1,471,316

						Total Revenues				$47,466,269				$483,738				$223,992				$79,681				$15,026,838				$33,459				$10,559				$15,291,779				$69,076				$15,000				$78,700,392



		EXPENDITURES

				Academic Salaries						$7,837				$0				$22,687				$18,335				$42,616				$34,841				$29,694				$0				$0				$0				$156,010

				Classified and Other Nonacademic Salaries						$18,238				$0				$0				$50,868				$10,100				$15,678				$6,337				$0				$0				$0				$101,220

				Employee Benefits						$402				$0				$2,765				$3,911				$5,646				$4,527				$3,742				$0				$0				$0				$20,992

				Supplies and Materials						$4,614				$62				$2,755				$1,410				$2,314				$871				$2,276				$876				$0				$0				$15,178

				Other Operating Expenses and Services						$101,523				$41,846				$144,056				$234,391				$72,046				$110,580				$51,850				$98,628				$76,881				$0				$931,802

				Capital Outlay						$4,135,519				$8,338,687				$14,621,923				$10,874,440				$9,396,398				$9,118,011				$3,140,739				$4,880,920				$8,750,205				$4,218,347				$77,475,189

				Other Outgo						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Expenditures				$4,268,133				$8,380,595				$14,794,186				$11,183,355				$9,529,120				$9,284,508				$3,234,638				$4,980,424				$8,827,086				$4,218,347				$78,700,392



		Excess of Revenues over (under) Expenditures								$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Other Financing Sources (Uses)

				Interfund Transfers - In						$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out										$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						$43,198,136				($7,896,857)				($14,570,194)				($11,103,674)				$5,497,718				($9,251,048)				($3,224,079)				$10,311,356				($8,758,010)				($4,203,347)				$0



		Beginning Fund Balance								$0				$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347



		Ending Fund Balance								$43,198,136				$35,301,279				$20,731,085				$9,627,411				$15,125,129				$5,874,080				$2,650,002				$12,961,357				$4,203,347				$0



		0
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Appndx-Bond

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Measure V Bond Fund																																all to be updated, not linking to main bond tab like it should



										2013-14												2014-15

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted						test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				Bond Proceeds						$0				$0				$0				$0				$0				$0						0

				Local						$25,000				$33,459				$0				$0				$32,655				$32,655						0

						Total Revenues				$25,000				$33,459				$0				$0				$32,655				$32,655						0

																																				0

		EXPENDITURES																																		0

				Fund 42000 -- Bond Construction Fund																																0

						4600 -- Bond Administration				$207,800				$118,572				$89,228				$89,228				$0				$89,228						0

						6480 -- Modular Building Removal & Site Restoration				$1,120,000				$195,296				$924,704				$924,704				$0				$924,704						0

						6531 -- Air Handler Student Services				$0				$0				$0				$0				$0				$0						0

						6555 -- Horticulture Fencing And Path ADA				$0				$0				$0				$0				$0				$0						0

						6582 -- Drama Music Modernization				$250,000				$15,750				$234,250				$234,250				$0				$234,250						0

						6586 -- Luria Conference and Press Center				$0				$0				$0				$0				$0				$0						0

						6587 -- Bridge Seismic Eval and Repairs				$15,000				$26,815				($11,815)				$50,000				$0				$50,000						0

						6611 -- Install Electronic Locks				$0				$13,661				($13,661)				$0				$0				$0						0

						6659 -- PE - Repair patio at Gym entry				$50,000				$0				$50,000				$50,000				$0				$50,000						0

						6660 -- Emergency Notification System				$0				$0				$0				$0				$0				$0						0

						6663 -- LRC Remodel				$24,782				$24,782				$0				$0				$0				$0						0

						6678 -- Schott Center parking lot resurface				$20,000				$3,200				$16,800				$16,800				$0				$16,800						0

						6680 -- Snack Shop East Campus				$273,000				$270,745				$2,255				$0				$0				$0						0

						6681 -- Snack Shop West Campus				$235,000				$231,495				$3,505				$0				$0				$0						0

						6685 -- Upgrade Emergency Phone System				$0				$0				$0				$0				$0				$0						0

						6687 -- Wake Cosmetology Conversion				$0				$0				$0				$0				$0				$0						0

						6696 -- Physical Science Repair Columns				$45,385				$45,385				$0				$0				$0				$0						0

						6698 -- East Campus Water systems Upgrade				$20,011				$14,707				$5,305				$0				$0				$0						0

						6700 -- Humanities Modernization				$10,273,132				$7,463,274				$2,809,858				$2,809,858				$0				$2,809,858						0

						6701 -- Portable Building Permitting				$0				$0				$0				$0				$0				$0						0

						6702 -- Campus Center Modernization				$0				$0				$0				$0				$0				$0						0

						6722 -- Humanities Swing Space				$0				$104				($104)				$0				$0				$0						0

						6734 -- West Campus Classroom Building				$2,516,019				$860,721				$1,655,298				$1,731,896				$0				$1,731,896						0

						Total Expenditures				$15,050,129				$9,284,508				$5,765,621				$5,906,735				$0				$5,906,735						0

																																				0

		Excess of Revenues over (under) Expenditures								($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)						0



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$0				$0				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$0				$0				$0				$0				$0				$0



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($15,025,129)				($9,251,049)				($5,765,621)				($5,906,735)				$32,655				($5,874,080)



		Beginning Fund Balance												$15,125,129																$5,874,080



		Ending Fund Balance												$5,874,080																$0





																								                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

		0







														(0)																(12,961,357)
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Appndx-Construction

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Construction Fund																														all to be updated, not linking to main construction tab like it should



										2016-17												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted

										Budget				Actual				Budget				Projects				Projects				Budget						test

		REVENUES

				State						$183,795				$183,795				$0				$0				$1,759,833				$1,759,833		this is full amount for scheduled maintenance and instructional equipment				0

				Local Income						$863,477

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14				$824,960				$38,517				$0				$60,000				$60,000						0

						Total Revenues				$1,047,272				$1,008,755				$38,517				$0				$1,819,833				$1,819,833						0



		EXPENDITURES

				Fund 434500 -- District Projects

						5000 -- Miscellaneous Projects				$1,030,000				$1,030,563				($563)				$615,000				$0				$615,000						0

						5770 -- Long Range Development Pl				$150,000				$79,293				$70,707				$150,000				$0				$150,000						0

						6001 -- Replace Water Line Cliff Dr Stairs				$250,000				$25,244				$224,756				$200,000				$0				$200,000						0

						6002 -- East Campus Entry Traffic Reconfiguration				$300,000				$285,279				$14,721				$0				$0				$0						0

						6003 -- Campus Center HVAC Unit Replacement				$180,000				$210,471				($30,471)				$10,000				$0				$10,000						0

						6004 -- East Campus Snack Shop Patio Improvement				$50,000				$35,596				$14,404				$0				$0				$0						0

						6005 -- Water Use Reduction Measures				$25,000				$25,040				($40)				$25,000				$0				$25,000						0

						6006 -- La Playa Stadium Upgrades				$25,000				$20,000				$5,000				$0				$0				$0						0

						6007 -- Sports Pavilion Dance Floor Replacement				$70,000				$9,455				$60,545				$60,000				$0				$60,000						0

						6008 -- Sports Pavilion Structural Assessment				$50,000				$29,800				$20,200				$20,000				$0				$20,000						0

						6070 -- Fiscal Services Office Maintenance				$298,787				$28,941				$269,845				$310,000				$0				$310,000						0

						6080 -- Cliff Drive Traffic & Safety Analysis				$50,000				$0				$50,000				$0				$0				$0						0

						6200 -- Bike Racks and Lockers Installation				$75,000				$27,194				$47,806				$0				$0				$0						0

						6525 -- Energy Efficiency				$175,000				($4,563)				$179,563				$50,000				$0				$50,000						0

						6547 -- Campus Wide Bathroom Upgrades				$200,000				$144,376				$55,625				$30,000				$0				$30,000						0

						6629 -- Photovoltaic System-Loan Pymt				$191,846				$70,490				$121,356				$191,846				$0				$191,846						0

						6632 -- East Campus Main Entry Sign				$50,000				$0				$50,000				$0				$0				$0						0

						6661 -- IDC replace flooring & paint				$250,000				$196,340				$53,660				$200,000				$0				$200,000						0

						6712 -- BC Building Chiller Replacement				$731,252				$544,977				$186,275				$200,000				$0				$200,000						0

						6713 -- Campus wide Fire Alarm Network				$190,000				$89,044				$100,956				$150,000				$0				$150,000						0

						6720 -- DSA Certification of Completed Projects				$9,000				$4,160				$4,840				$15,000				$0				$15,000						0

						6721 -- Drafting Labs				$210,000				$171,403				$38,597				$8,000				$0				$8,000						0

						6725 -- Repave Asphalt Site work Campus wide				$280,000				$232,875				$47,125				$400,000				$0				$400,000						0

						6726 -- Cliff Stabilization at Shoreline Dr.				$95,000				$8,081				$86,920				$50,000				$0				$50,000						0

						6728 -- Sports Pavilion Repair Leaks				$100,000				$0				$100,000				$50,000				$0				$50,000						0

						6732 -- Softball Storage Shed				$65,035				$36,487				$28,548				$0				$0				$0						0

						6733 -- LED/Light Retrofit				$1,185,712				$337,927				$847,785				$0				$0				$0						0

						6735 -- Major Maintenance Project Management				$300,000				$172,546				$127,454				$200,000				$0				$200,000						0

						6737 -- Scoreboard Replacement at La Playa				$195,338				$42,787				$152,551				$300,000				$0				$300,000		we got $150k from Union Bank on 9/27/13, original budget was our 195k plus $150k				0

						6738 -- Install Electronic Locks District Wide				$3,275,000				$3,079,760				$195,240				$150,000				$0				$150,000						0

						6739 -- IDC Roof Restoration				$0				$0				$0				$0				$110,000				$110,000						0

						6740 -- Campus Center Replacement				$0				$0				$0				$0				$0				$0

Maas, Lyndsay M.: Maas, Lyndsay M.:
this is only project that would be "reimbursed" by the bond. Other projects should not be put against bond because they are small and will erode the main purpose of the bond		

Maas, Lyndsay M.: Maas, Lyndsay M.:
includes $518,260 for prop 39 clean energy revenue in 13-14																						$403k is "Plans"  additional $364k is "Working drawings", will be paid out of bond if we get the bond				0		BIG ASSUMPTION: WE WILL GET BOND, IF NOT, WE WILL NEED TO COME UP WITH HOW TO FUND THE DISTRICT SHARE OF $767K

						6741 -- Parking & Transportation Mitigation				$0				$0				$0				$0				$0				$0						0

						6742 -- IDC - Install Air Conditioning System				$0				$0				$0				$0				$300,000				$300,000						0

						6743 -- East Campus Bus Shelter Repair & Improvements				$0				$0				$0				$0				$45,000				$45,000						0

						6744 -- Fence enclosure at Pershing Park				$0				$0				$0				$0				$75,000				$75,000						0

						6745 -- Remodel SS 210 for Financial Aid				$0				$0				$0				$0				$30,000				$30,000						0

						6746 -- IE Center - Wood Foundation Replacement 				$0				$0				$0				$0				$10,000				$10,000						0

						6747 -- Wake Campus - Nursing Station				$0				$0				$0				$0				$5,000				$5,000						0

						6748 -- IDC - Math Lab Renovation				$0				$0				$0				$0				$35,000				$35,000						0

						6811 -- Program Review Facilities 2011-12				$211,001				$37,882				$173,119				$0				$0				$0						0

						6911 -- Program Review Facilities 2012-13				$4,432				$0				$4,432				$0				$0				$0						0

						6908 -- Program Review Tech Hardware 2012-13				$10,000				$0				$10,000				$0				$0				$0						0

						6706 -- Program Review Facilities 2013-14				$540,700				$30,452				$510,248				$346,366				$0				$346,366		we removed the large $193k contingency and put only a 10% contigency				0

						6915 -- Program Review Facilities 2014-15				$0				$0				$0				$0				$233,310				$233,310		$212,100 with 10% contingency				0

				Fund 434400 -- State Maintenance Projects

						5101 -- Scheduled Maintenance 13-14				$0				$0				$0				$367,584				$0				$367,584						0

						5102 -- Scheduled Maintenance 14-15				$0				$0				$0				$0				$1,759,833				$1,759,833						0

				Fund 434700 -- Energy Efficiency Prop 39

						5201 -- Energy Efficiency 13-14				$0				$0				$0				$0				$0				$0		all $518k of revenue spent in 13-14				0

						5202 -- Energy Efficiency 14-15				$0				$0				$0				$0				$375,689				$375,689						0

						Total Expenditures				$10,823,103				$7,001,900				$3,821,203				$4,098,796				$2,978,832				$7,077,628						0

																																				0

		Excess of Revenues over (under) Expenditures								($9,775,831)				($5,993,145)				($3,782,686)				($4,098,796)				($1,158,999)				($5,257,795)						(0)



		Other Financing Sources (Uses)

				Interfund Transfers - IN

						From Unrestricted General Fund				$0				$0				$0				$0				$0				$0

						From Unrestricted General Fund-Loan pymt				$283,786				$283,786				$0				$0				$283,786				$283,786		*this is the principal $61k and interest $35k loan payments made twice a year $191 = 61+61+35+35

						From Restricted General Fund Parking Program				$200,000				$0				na				$0				$0				$0

						From Restricted General Fund Community Service (Facility Rental)				$0				$381,868				$0				$0				$0				$0

				Interfund Transfers - Out - to Unrestr Gen Fund						$0				$0				$0				$0				$0				$0

						Total Other Financing Sources (Uses)				$483,786				$665,654				$0				$0				$283,786				$283,786



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($9,292,045)				($5,327,491)				($3,782,686)				($4,098,796)				($875,213)				($4,974,009)



		Beginning Fund Balance								$20,640,898				$20,640,898																$15,313,407



		Ending Fund Balance								$11,348,853				$15,313,407																$10,339,398





		0																						                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 



										test				(1,304,228.980)																(2,786,225.920)

















		Interfund Transfers - In

				Unrestricted General Fund						2,000,000				2,000,000																0

				Unrestr Genl Fund- State Maintenance Projects District Match						183,792				183,792																0

				Restricted Genl Fund-Parking Prog						200,000				200,000																0

				Restricted Genl Fund-Community Services						381,868				381,868																0

				Unrestr Genl Fund-Loan Payment						191,846				191,846																55,000

										2,957,506				2,957,506																55,000

										(2,473,720)				(2,291,852)																228,786
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Appndx-Equip

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		DETAIL - Equipment Fund																														all to be updated, not linking to main equipment tab like it should



										2013-2014												2014-2015

										Adjusted				Full Year				Remaining				Carry Forward				Proposed				Adopted				test

										Budget				Actual				Budget				Projects				Projects				Budget

		REVENUES

				State						$183,795				$238,900				$0				$0				$0				$0		instructional equipment block grant all funds going to Construction in 14-15

				Local Income						$28,622				$0				$28,622				$0				$28,622				$28,622				0

						Total Revenues				$212,417				$238,900				$28,622				$0				$28,622				$28,622				0

																																		0

		EXPENDITURES																																0

				Fund 41000 -- Equipment																														0

						0000 -- Miscellaneous				$16,820				$0				$16,820				$0				$0				$0				0

						0608 -- School of Media Arts				$4,756				$2,452				$2,304				$5,000				$0				$5,000				0

						0612 -- Film Studies				$14,000				$13,070				$930				$14,000				$0				$14,000				0

						0618 -- Multimedia Arts and Technology				$52,519				$1,415				$51,104				$53,000				$0				$53,000				0

						2012 -- Drafting/CAD/Interior Design				$27,158				$0				$27,158				$27,000				$0				$27,000				0

						4072 -- Educational Programs Support Office				$78,000				$71,016				$6,984				$0				$0				$0		this was a one time budget in 13-14		0

						4230 -- Duplicating - campus copiers				$432,996				$78,947				$354,049				$435,000				$0				$435,000				0

						4271 -- Emergency Services & Preparedness				$100,000				$74,407				$25,593				$100,000				$0				$100,000				0

						4650 -- Information Technology Division				$1,257,172				$685,225				$571,947				$1,260,000				$0				$1,260,000		rounded many of these figures so don't have odd dollar amount any longer		0

						4659 -- Administrative Systems (Banner Project)				$281,891

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14				$144,711				$137,180				$137,180				$145,820

Maas, Lyndsay M.: Maas, Lyndsay M.:
$76,540 for One College
$26,580 for Summer 2nd Session
$42,700 for Learning Communities		

Maas, Lyndsay M.: Maas, Lyndsay M.:
amounts are from CPC and include original budget of $28k plus three project amounts for FY 13-14																				$283,000		change to $282,890.75 for adopted budget (28111 plus 254779.75 of carry over from prior year, which is made up of all three years worth of extra budget for the 4 SIG projects)		0

						4842 -- Health Services				$16,000				$15,000				$1,000				$16,000				$0				$16,000				0

				2011-12 Program Review Equip																														0

						6807 -- Program Review Equipment 11-12				$39,995				$5,296				$34,698				$0				$0				$0				0

						6808 -- Program Review Tech Hardware 11-12				$229,962				$44,637				$185,325				$0				$0				$0				0

						6809 -- Program Review Tech Software 11-12				$186,435				$2,800				$183,635				$0				$0				$0				0

						6810 -- Program Review Non-Routine Eq 11-12				$138,590				$20,219				$118,371				$0				$0				$0				0

				2012-13 Program Review Equip																														0

						6908 -- Program Review Tech Hardware 12-13				$207,353				$149,820				$57,532				$48,613				$0				$48,613				0

						6909 -- Program Review Tech Software 12-13				$36,100				$0				$36,100				$36,100				$0				$36,100				0

						6910 -- Program Review Non-Routine Eq 12-13				$4,131				$0				$4,131				$4,131				$0				$4,131				0

						6911 -- Program Review Facilities 12-13				$700,000				$0				$700,000				$0				$0				$0				0

				2013-14 Program Review Equip																														0

						6706 -- Program Review Facilities 13-14				$2,000				$0				$2,000				$0				$0				$0				0

						6707 -- Program Review Equipment 13-14				$531,379				$414,684				$116,694				$122,286				$0				$122,286		variance between year end carryover and next year is due to timing of when work was done to determine roll over		0

						6708 -- Program Review Tech Hardware 13-14				$520,844				$198,515				$322,329				$317,171				$0				$317,171				0

						6709 -- Program Review Tech Software 13-14				$278,238				$109,515				$168,723				$136,068				$0				$136,068				0												NEED TO FIND LOTTERY FUND REVENUE and make sure the $126k is coming in as a transfer below

						6710 -- Program Review Non-Routine Eq 13-14				$6,548				$2,169				$4,379				$4,548				$0				$4,548				0

				2014-15 Program Review Equip																														0

						6912 -- Program Review Equipment 14-15				$0				$0				$0				$0				$1,255,060				$1,255,060		with 10% contingency added		0

						6913 -- Program Review Tech Hardware 14-15				$0				$0				$0				$0				$702,301				$702,301		with 10% contingency added		0

						6914 -- Program Review Tech Software 14-15				$0				$0				$0				$0				$573,038				$573,038		with 10% contingency added		0

				Fund 41234 -- Instructional Equipment Block Grant																														0

						4072 -- Educational Programs Support Office				$252,029				$56,590				$195,439				$195,439				$0				$195,439				0

						Total Expenditures				$5,414,914				$2,090,489				$3,324,426				$2,911,536				$2,676,219				$5,587,755				0

																																		0

		Excess of Revenues over (under) Expenditures								($5,202,497)				($1,851,589)				($3,295,804)				($2,911,536)				($2,647,597)				($5,559,133)				0



		Other Financing Sources (Uses)

				Sale of Equipment						$0				$0				$0				$0				$0				$0

				Interfund Transfers - IN

						From Unrestricted General Fund				$1,500,000				$1,500,000				$0				$0				$0				$600,000

						From Unrestricted General Fund - Block Grant District Match				$68,234				$68,234				$0				$0				$0				$0		district match not required in 14-15 and all funds going to construction for maintenance

						From Unrestricted General Fund-Copiers				$155,000				$155,000				$0				$0				$155,000				$155,000

						Total Other Financing Sources (Uses)				$1,723,234				$1,723,234				$0				$0				$155,000				$755,000



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						($3,479,263)				($128,355)				($3,295,804)				($2,911,536)				($2,492,597)				($4,804,133)



		Beginning Fund Balance								$5,061,312				$5,061,312																$4,932,957



		Ending Fund Balance								$1,582,049				$4,932,957																$128,824





		0

										test				2,155,314.170																(1,533,819.010)



						Transfer IN

						Unrestr Genl Fund - general purpose								$1,500,000												$600,000

						Unrestr Genl Fund - 1:3 match for Instructional Equipment Block Grant								$68,234												$0				this goes with fund 41234, org 4072

						Unrestr Genl Fund - copy machines								$155,000												$155,000

														$1,723,234												$755,000
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Satellite Services

		SANTA BARBARA COMMUNITY COLLEGE DISTRICT

		2018-19 TENTATIVE BUDGET

		Satellite Services Fund





										2011-2012				2012-2013				2015-16				2016-17				2017-18				Variance 
A16-17 vs B17-18

										Unaudited				Actual				Actual 				Un-Audited				Final

										Actual *												Actual				Budget				$		%				Notes

		REVENUES

				Local						3,175,118				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%

						Total Revenues				3,179,878				$3,213,068				$118,407				$482,000				$585,000				$103,000		21%



		EXPENDITURES

				Academic Salaries						0				$0				$0				$0				$0				$0		0%

				Classified and Other Nonacademic Salaries						989,888				$1,040,394				$43,086				$210,000				$210,000				$0		0%

				Employee Benefits						202,468				$207,979				$13,901				$56,750				$46,500				($10,250)		(18%)

				Supplies & Materials						1,550,587				$1,571,478				$40,084				$175,000				$288,750				$113,750		65%

				Other Operating Expenses and Services						149,216				$190,568				$3,956				$34,056				$38,250				$4,194		12%

				Capital Outlay						133,061				$220,138				$68				$2,500				$0				($2,500)		n/a

				Other Outgo						0				$0				$0				$0				$0				$0		0%

						Total Expenditures				3,025,220				$3,230,557				$101,095				$478,306				$583,500				$105,194		104%



		Excess of Revenues over (under) Expenditures								154,658				($17,489)				$17,312				$3,694				$1,500				($2,194)		(59%)



		Other Financing Sources (Uses)

				Interfund Transfers - In						0				$0				$0				$0				$0				$0		n/a

				Interfund Transfers - Out						20,000				$22,504				$0				$0				$0				$0		0%

						Total Other Financing Sources (Uses)				134,658				($22,504)				$0				$0				$0				$0		0%



		Excess of Revenues & Other Sources over

				(under) Expenditures & Other Uses						134,658				($39,993)				$17,312				$3,694				$1,500				($2,194)		(146%)



		Beginning Fund Balance								604,899				$739,547

Leslie Griffin: James Zavas:
per audit 6-30-13				$0				$17,312				$21,006



		Ending Fund Balance						$		739,557				$699,554				$17,312				$21,006				$22,506



																		*15-16 was partial year
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