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Agenda  |  Kick Off 
December 13, 2023 

 

 

1) Introducঞon of Team & Roles 

a) SBCC  

b) CWP 

2) What is an FMP? 

3) Goals / Objecঞves 

4) Process / Schedule Outline  

a) Findings – SWOT, Qualitaঞve / quanঞtaঞve analysis  

b) Interviews / Surveys / small group discussions / community forums  

c) Recommendaঞons to commi�ee: Broad Soluঞons into a program of work 

d) Parঞcipatory Governance  

e) Approval / Adopঞon Process 

5) Calendar / Next Steps 

a) SWOT meeঞng: January 

 


