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AGENDA
SANTA BARBARA COMMUNITY COLLEGE DISTRICT

Thursday, June 186, 2011

CITIZENS' BOND OVERSIGHT COMMITTEE MEETING
4:00 pm

Luria Conference and Press Center
Santa Barbara City College
721 Cliff Drive

. Call to order

. Public comments

. Approval of the minutes of the February 17, 2011 meeting (Attachment 1)

. Status of Measure V projects (Attachment 2)

. Measure V bond construction fund analysis (Attachment 3)

. Budget Reports

a. 2010-11 budgeted and expenses year-to-date (Attachment 4)

b. Overall budgeted, expected and spent to date by major project (Attachment 5)
c. Tentative budget 2011-12 (Attachment 6)

. Proposed dates for future meetings: Thursday, November 10, 2011; Thursday, February

16, 2012; Thursday, June 21, 2012
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MINUTES

SANTA BARBARA COMMUNITY COLLEGE DISTRICT

Thursday, February 17, 2011

CITIZENS' BOND OVERSIGHT COMMITTEE MEETING
4:00 pm

Luria Conference and Press Center
Santa Barbara City College
721 CIiff Drive

1. Call to order
Ed Heron called the meeting to order.

Committee members present:
Sally Green

Ed Heron

Lee Moldaver

Nicole Ridgell

Mark Levine

Others present for all or a portion of the meeting:
Dr. Andreea Serban, Superintendent/President
Joe Sullivan, VP Business Services

Marsha Croninger, Trustee

Liz Auchincloss, CSEA President

Joan Galvan, PIO

Steve Massetti, Measure V Project Manager

2. Welcome new members
Ed Heron introduced the members of the Citizens’ Bond Oversight Committee, Sally
Green, Lee Moldaver, Joe Bailey are new members. Joe Bailey could not be at the
meeting today. The continuing members are, Lanny Ebenstein, was not able to attend
this meeting, Ed Heron, Mark Levine and Nicole Ridgell. Thanked the outgoing members
for their two years of service, Tim Tremblay, Marshall Rose and Elvira Gomez de Tafoya.
3. Public comments

No citizen expressed a wish to address the committee.
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4. Approval of the minutes of the November 10, 2010 meeting (Attachment 1)

Upon motion by Mr. Moldaver, seconded by Mrs. Green, the committee approved the
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minutes of the November 10, 2010 meeting. Mr. Moldaver abstained as he was not at that
meeting. :

Eiection of chair

Mr. Moldaver moved to reelect Ed Heron as Chair, Mrs. Green seconded the motion, the
Committee approved the nomination. Mr. Ed Heron was appointed Chair of the
Committee.

Election of vice-chair

Mr. Moldaver moved to elect Sally Green as Vice-Chair, Ms. Ridgell seconded the motion,
the Committee approved the nomination. Mrs. Sally Green was appointed Vice-Chair of
the Committee.

Audited financial statements for Measure V Bond for fiscal year 2009-10 (Attachment 2)

Vice President Joe Sullivan, Business Services reported on the audited financial
statements. A clean audit opinion was received for the period of 2009-10. It was noted
that to date about 26% of the funds have been spent. Mr. Levine asked how long we had
to spend the funds. Vice President Sullivan reported that there are requirements that we
must spend at least 85% in the first three years, but we can take longer to spend the
money as long as the interest we earn is less than the interest we pay. The main reason
the funds have not been spent is that we are not building School of Media Art (SoMA), the
funds have been redirected, which is allowing us to do Humanities and the Campus
Center without receiving the state funds that the college assumed we would likely receive.
The College Planning Council is currently discussing the rankings of where we will spend
the bonds when we receive total bond expenditures. Asked the committee if they had any
questions regarding the financial statements.

Mr. Heron asked about the initial issuance of the bonds and Vice President Sullivan noted
that the original issue was for $47 million and the next issue will depend on the timing of
the projects. The funds will not be taken down until they are needed and we will expend
all of these funds, the $47 million, before we take a second offering. The bonds are repaid
through property tax assessment that was $8.50 per $100,000 of assessed value. At this
time it looks like we will sell the remaining funds in two different take downs because of
the timing of the construction projects.

Superintendent/President Serban reported that the three year period for the first take
down is November 2011 and we have discussed this with our bond legal counsel and he
said what we'll need to have written justification as to why we haven't spent the funds.

Mr. Moldaver moved to approve the audit, Mrs. Green seconded the motion, the
Committee approved the audit.

Measure V 2010 annual report (Attachment 3)

Steve Massetti, Measure V Project Manager, reviewed with the committee the 2010
annual report. The format is the same as last year's. This report is broken into two parts,
2 Attachment 1
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one is the audited financial report and the other is the actual work that has taken place. It
was noted that the audited financial report is on a fiscal year that ends June 30, and
because of the timing of the report the projects are by calendar year. There are two

separate reporting years, but the one that is required is the financials and the financial
performance audit and that is based on the fiscal year.

Included in the report is the status for the Measure V Projects:

Drama/Music that is currently under construction and will likely be under construction
through summer and fall, and as we get closer to the end of the project, we will have a
better idea of the completion date. Once Drama/Music is completed everyone will be
moved from the swing space and back into Drama/Music and then everyone will be moved
out of the Humanities building into the same swing space. The Humanities project is
currently with Department of State Architect (DSA) and the plan is to begin construction
during spring 2012 semester and this is dependent and two things, one being that DSA
gives approval and the other is that Drama/Music is completed in time to vacate the swing
space for Humanities. The Humanities remodel is projected to last about 18 months. The
project that is currently in design is the Campus Center Modernization. An architect has
been hired to do an initial phase of review and their initial review has revealed that there
are some significant problems with the building structurally, as well as, accessibility
problems and water intrusion problems. Currently budgeted for this project is $4.3 million
and the estimate for construction costs came in significantly higher at about $9 million, we
are looking at an overall project cost of about $14 million, including the design and other
soft costs. This project is scheduled to begin in fall 2013 and is contingent on funding,
DSA review and also vacating the swing space and depending on the scope of the project,
it may take a year and a half or longer to complete. There are no state funds for the
Campus Center or the Humanities modernization.

Deferred Maintenance projects: The first is the Campus-Wide Energy Management
System, this has been in the construction phase for about a year, the first phase has taken
place and the College is in construction on the second phase and this is a project that will
connect the energy using equipment to one central location, so that the College facilities
department can control energy using equipment, such as lights, HVAC and exterior lights.
The next project is the track and fieid replacement and that project has been completed,
this project was originally scheduled to be completed in two separate phases. In working
closely with the contractor, the College was able to complete the project ahead of
schedule. The Luria Conference and Press Center and the Pedestrian Bridge were
completed in spring 2010. The Pershing Park Softball Upgrades included grading the
infield to improve drainage, improved accessibility, installed bullpens and batting cage,
modified the irrigation and replaced some of the dugouts, this project was completed at
the beginning of spring 2011.

Mr. Massetti reported that there are several on-going deferred maintenance projects and
they are; network infrastructure improvements, electronic keyless entry system, and
emergency phone system, disable access upgrades and HVAC replacement and
upgrades. There are some upcoming deferred maintenance projects: several exterior and
interior painting projects, looking at improving the East and West Campus Snack Shops;
Learning Resource Center; Superintendent/President Serban noted that the College is in
the process of going through the internal governance processes to get support to increase
' 3 Attachment 1
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the amount of money for the Learning Resource Center remodel as a result of receiving
revised estimates; and Physical Education Facility Interior Improvement Projects. Mr.
Massetti reported that there were several projects that were completed and they were:
Gourmet Dining Room Modemization this project was mostly funded by donations from
two donors and was completed this past winter break; replacement of the trellis around
the Student Services Building; exterior painting of the IDC building took place during the
winter break and this summer the exterior of the Business Communication building will be
painted.

A very brief excerpt from the Bond Expenditure Report is included in the report that shows
the balance sheet, statement of revenues and changes in the fund balance. Also included
are some pictures of various projects on campus.

Mr. Moldaver moved to accept the Measure V Report, Mr. Levine second the motion, the
Committee approved to accept the Measure V Report.

Status of Measure V projects (Attachment 4)

Steve Massetti noted that he had already reported on some of the projects earlier in the

meeting and so he provided updates on just a few of the projects on the attachment:

» Parking structure pigeon deterrence projects was completed over the winter break.

» Generator supported services was a project that connected the emergency generators
on campus to Physical Science, Administration and the Library, so that those areas are
protected and if the electricity goes out those areas can continue to operate. This
project was completed during fall 2010.

Gourmet Dining Room is completed and the grand opening is next week.

Drama/Music the focus on this project is to keep it moving forward. The main issue on
this project is unforeseen conditions. This project did include some state funding
which has all been claimed and received.

Expenditure reports
a. 2010-11 budgeted and expenses year-to-date (Attachment 5)

Superintendent/President Serban reported that the expenditure report is as of February
11, by project. This list shows what is budgeted for this fiscal year and some of the
projects listed will not be done this year but they are included so that the budget can be
created and they will be carried forward until such time that the work is done. The
question was asked about the bond administration and Superintendent/President Serban
noted that the cost is for the program management services and that the contracted
amount for these services is for the entire duration of Measure V, so it's not that we are
overspent in this item, it's just a matter of budgeting the right amount. Mr. Moldaver noted
that one of the issues in the community last year was about openness, clarity and
transparency this maybe an area where an asterisk or a footnote could be placed along
with the explanation that there is a maximum ceiling on services for the life of the project.
Vice President Sullivan noted that some of the project figures will change over time, as
some of the projects will go over budget and so those adjustments need to be made to
tighten up the budget so we know exactly what we have as we move forward.

Attachment 1
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Mr. Heron noted that the adjusted budget and the adopted budget have the same figures
and wanted an explanation of why. Vice President Sullivan reported that before changes
are made to this, it is run through the internal processes and right now it is in College
Planning Council for input and feedback and so this is a proposal of where we would like
to see the budgets go and if it's agreed through consultation that this is the way to go then
we will make those adjustments and the changes will be seen at that time.

Mr. Moldaver asked if there was a procedure in place when there is a sub threshold for
deviation between the adopted budget and the expenditure, whether it's 10% or 25% or
50% where they would automatically warrant a footnote of explanation. Vice President
Sullivan noted that the College did not have anything of this nature in place but it is
something that could be done moving forward, and that a summary attachment could be a
part of the report.

Overall budgeted, expected and spent to date by major project (Attachment 6)

Steve Massetti reported that this is a snapshot in time of the major projects we have and
as can be seen some of them have been completed, such as the bridge, the Luria
Conference and Press Center and the Track and Field. This report was developed to
provide a financial status for each project. Superintendent/President Serban noted that
the Campus Center Modernization budget needs to be updated because that number will
be higher. Mrs. Green asked if there would still be some Measure V funding available for
the Campus Center, Superintendent/President Serban noted that what we know about the
current estimate is that it will be higher by about $4-$6 million more than what's left in
Measure V. Funds to complete the projects will need to be saved in the college
construction fund or we will simply not be able to complete scme of the projects.

Mr. Heron asked why the Campus Center was costing so much more. Mr. Massetti
explained that there were some major structural problems that were found, not the degree
that the structural engineers would recommend evacuating the building, but to the degree
that they are recommending serious repair and replacement of a lot of the building. Water
leakage is one of the problems, the other problem is the concrete columns that are
structurally in bad shape, and the rest of the building needs to be refurbished and needs
to be ADA compliant. Mr. Heron asked if when developing the original budget was any
one aware of these issues. Mr. Massetti reported that the budget (after we learned that
the assumptions made about the likelihood of receiving state funding for this project do not
hold) was $3.8 million and Vice President Sullivan noted that when this budget was
developed the project was only going to be a cosmetic upgrade. The College did not
expect encountering this type of structure issues.

Upon motion by Mrs. Green, seconded by Mr. Moldaver, the approved adjourning the
meeting.

Next meeting is scheduled for Thursday, June 16, 2011,
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SANTA BARBARA CITY COLLROER
URS Program Management Team
MEASURE V PROJECT STATUS REPORT MAY 2011

Project Status:

#6582 Drama/Music Modernization:

» Construction commenced June 15, 2009. The project has been significantly delayed due to
several unforeseen conditions, including unknown conduit conflicting with structural walls in
theater, differing soil conditions which slowed caisson drilling, and unanticipated asbestos
requiring abatement, as well as by other factors related to contractor performance.

» Sixteen change orders have been approved for the Core and Shell (C&8) bid package with
one change order pending. The Theater Specialties (TS) and Audio/Visual (A/V) bid
packages have each had two change orders approved by the Board of Trustees.

¢ The timely completion of this project is critical to the schedule of the Humanities and
Campus Center projects, due to swing space requirements. Per the latest schedule, the
project is significantly behind schedule due to the items listed above. It is anticipated that
the project will be completed in 4" quarter of 2011.

#6611 Keyless Entry/Electronic Locks:

¢ Phase | implementation is complete. Locks have been installed and are working properly
with software.

« Phase |l analysis and design underway, along with implementation in certain areas. Project
Management Team (PMT) is coordinating with Security and Information Technology (IT)
regarding locations and quantity. IT and Security will coordinate regarding training and
access lists. The next building to receive exterior electronic locks will be the Physical
Education Building.

» Electronic locks have been added to the Luria Conference and Press Center, are being
added to the scope of work for Drama/Music, and will be included in the scope of work for
the Humanities and Campus Center projects.

#6644 Pershing Park — Softball Facility Upgrade:

e The project was completed in January 2011 and was utilized by the SBCC Softball Team
this season. It is currently also being used by City Leagues.

#6646 Physical Education Building Door Replacement:
* Project will be awarded to Kinyon Construction on June 9, 2011 and consists of replacing
damaged doors throughout the facility as well as replacing hardware on existing doors.

#6695 Gourmet Dining Room (GDR) Modernization:

e The project was completed in January 2011 and was open for use throughout the spring
2011 semester as a dining facility as well as a teaching laboratory.

#6700 Humanities Building Improvements:
e The College has hired a design consultant, WWCOT/DLR Group, for this project.
s The Board of Trustees approved a two-phase approach to the design of this project.
» The design team met with Staff and has undertaken the design and permitting.
¢ Assuming the project is reviewed and approved by the Division of the State Architect (DSA)
in a timely manner, and pending space availability, it is anticipated that the project will begin

Attachrment 2
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in fall 2012, primarily due to the completion of the Drama/Music project. Given the Board
direction to cover the additional cost for the Drama/Music remodel from Measure V funds
rather than from the College construction fund and given the absolute need to renovate the
Campus Center which is in much worse shape than the Humanities Building, at this time
there not appear to be sufficient funds left from Measure V to complete the Humanities
Building renovation. This will need to be discussed through the College governance
process.

Multiple user-group and design development meetings have been held. Users in
attendance provided input on the proposed design.

Project #6698, East Campus Water System Upgrades, will be incorporated into this project.
Design has progressed as anticipated and DSA submission occurred during late 2010.

#6702 Campus Center Improvements:

The College has hired a design consultant, Steinberg Architects, for this project.

The Board of Trustees has approved Phase | of the design agreement, consisting of a
forensic investigation of the existing facility and development of the Phase !l scope of work.
The design team has met with College staff and has commenced the investigative phase of
design services.

Assuming that the project is reviewed and approved by DSA in a timely manner, and
pending swing space availability, it is anticipated that the project will begin upon completion
of the Humanities project.

The project design team has visited the building to review the existing spaces and perform
the preliminary assessment, including all kitchen and food service spaces. While on site,
the design team met with several users to discuss current needs and building deficiencies.
Testing has revealed that the structural slab is in very bad condition and may necessitate
design modifications and additional work, which was not anticipated in project planning.

An estimated budget has been developed, based upon the preliminary findings and design
assumptions and, as previously reported, the cost estimate for the required work will exceed
the budgeted funding for this project.

#6675 Toilet Replacement across Campus:

This project will replace 127 3.5 gallon per flush (GPF) toilets and valves with high-efficiency
1.28 GPF toilets and valves.

The College has contracted with Santa Barbara Plumbing to complete the work. The toilets
and valves will be purchased directly by the College and will be installed by the contractor.
In addition to the savings anticipated in utility costs, the City of Santa Barbara offers a
rebate for every 3.5 GPF toilet that is replaced by a 1.28 GPF toilet, resulting in significant
cost savings.

#6677 Track and Field Replacement:

The project was completed ahead of schedule and did not necessitate closure of the facility
over the winter 2010-2011 break.

#6694 Generator Supported Services:

The project consists of connecting several key areas in the Administration Building, the Luria
Library, and the Physical Science Building to existing emergency generators to provide
electrical power in the case of a power outage.

The project was awarded to EJS Construction and has been completed, pending the final
punchlist confirmation.
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OTHER ONGOING/UPCOMING CAMPUS IMPROVEMENT PROJECTS:

#6555 Horticulture Area Improvements (Under Construction)

#6561 Business Communications Building — Paint Exterior (Under Construction)
#6659 Patio Repair at Gym Entrance (Analysis and Design Underway)

#6660 Emergency Notification System (Design Underway)

#6672 ESL Roofing Repair/Replacement (Under Construction)

#6681 West Campus Snack Shop (Design Consultant Seiection Underway)
#6686 Video Surveillance, Oak Restoration Area (Under Construction)

#6697 Campus-Wide Energy Management System Phase 2 (Under Construction)

OTHER RECENTLY COMPLETED CAMPUS IMPROVEMENT PROJECTS:

#6561 Interdisciplinary Center — Paint Exterior

#6586 Luria Conference and Press Center:

#6587 Bridge Deck Repair/Replacement:

#6637 Kinko's Early Learning Center Phase 1 Improvements
#6637 Kinko's Early Learning Center Phase 2 Improvements
#6639 West Campus Parking Structure Pigeon Deterrence

#6643 Student Services and Physical Science Buildings Trellis Repair and Refinish

#6645 Campus-Wide Energy Management System (EMS) Phase 1
#6647 ECC 1-15 — Replace HVAC Units

#6649 Landscape Improvements at Ramps, PE, and La Playa Stadium
#6650 & #6652 PE — Paint Sports Pavilion Hallways and Lobby

#6653 Handrail at Sports Pavilion Upper Walkway

#6655 Physical Education Building — Paint Exterior

#6665 Marine Diving Technology Boat Storage Area

#6666 Install New Flooring in A-183 and Marine Diving Tech Classroom
#6668 OE-180 Replace Heating System

#6672 ECC Roofing Repair

#6682 Student Services Building Carpet Replacement

#6684 Elevator Upgrades

#6688 Wake Center Resurface Parking Lot

#6699 Network Infrastructure Improvements

#6704 ECC-1, 2, 3 Exterior Painting
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Measure V Projects
Contracted, and Expected Costs and Expenditures to Date as of June 3, 2011

Drama Music Building Modernization - Renovation Underway

] Contracted Expected Expended To Date
Soft Costs ~ [20%]$ 457957400 18% |3  5,300,000.00 ] 25% | $ _ 4.805 180 00
Hard Costs $ 18,602,396.00 | $ 24,500,000.00 | $ 14,535,568.00
Total 3 23,181,970.00 | $ 29,800,000.00 | $ 19,340,748.00

Luria Conference and Press Center - Project Completed, Pending DSA Closeout

Contracted Expended To Date
Soft Costs 28% | $ 48925448 27% [ $ 480,540.40
Hard Costs $ 127439463 §$ 1,274,394.63
Total $ 1,763,649.11 § 1,754,935.03

Bridge Renovation - Construction Completed, Pending DSA Process

Contracted Expended To Date
Soft Costs 4% [ $ 180,838.04 3% | $ 129,847.66
Hard Costs $ 4,330,924.00 $ 4,330,924.00
Total $ 451176204 $ 4,460,771.66

Softball Renovation - Construction Compieted, Pendingr Final Inspection

Contracted Expected _ | Expended To Date
Soft Costs 12%]$ 7062116 | 16% | § 100,000.00 | 12% | $ 70,621.16
Hard Costs 5 534,295.00 | $ 535,000.00 | § 534,295.09
Total $ 60491625 | $ 63500000 $ 604,916.25

La Playa Track & Field Replacement - Construction Completed, Pending DSA Closeout

Contracted | Expended To Date
Soft Costs 11% I $ 264,922.37 | 10% | $ 232,766.00
Hard Costs 5 2,069,44851 | $ 2,069,448.51
Total $ 233437088 | $ 2,302,214.51

Humanities Building Modernization - In Design Phase (DSA Review)

Contracted Expected Expended To Date

Soft Costs 100%| $  1,563,330.00 | 26% | $  3,500,000.00 [100%] $ 958,387.61
Contingency N/A 15% $ 2,100,000.00
Hard Costs $ - $ 8,400,000.00 | $ -
Total 3 1,563,330.00 | $ 14,000,000.00 | $ $58,387.61
Campus Center Building Modernization - In Preliminary Design Phase

] Contracted Expected Expended To Date
Soft Costs 100%| $ 109,989.80 | 25% [ $1.2-1.8 Million | 100%] $ 100,427.81
Contingency N/A 15% Unknown
Hard Costs 3 - Unknown $ -
Total $ 109,989.80 Unknown $ 100,427 .81

Soft costs generally include design services, construction management, inspection services, materials testing and
inspection, surveying, commissioning, reprographics, environmental consulting, labor compliance and other
related services.
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